   Texas Library Systems Act Advisory Board Meeting
1201 Brazos St., Austin, TX
Thursday, February 22, 2018
[bookmark: _GoBack]MINUTES

	Members in Attendance
	Visitors
	Staff in Attendance

	John Trischitti, Chair
	
	Mark Smith

	Arnold Becho
	
	Gloria Meraz

	Marc Marchand
	
	Jennifer Peters

	Denise Milton
	
	Stacey Malek

	
	
	Valicia Greenwood

	
	
	Danielle Plumer

	
	
	Sara Hayes


1. Call to Order.
Trischitti called the meeting to order at 9:31 a.m.
2. Introductions.
TSLAC staff introduced themselves.
3. Public Comment.
No public comment.
4. Approval of minutes from June 21,2017.
One correction:  Marchand not in attendance, but Becho was in attendance.  Milton moved to accept the minutes as amended. Becho, second.  The amended minutes were unanimously approved.
5.  Agency Update
Smith led the discussion and informed the group about the agency’s Broadband Project. The agency is working with E-rate Central to work with libraries across the state on applying for the federal E-rate program.  As of the meeting date, 90 libraries have signed up.  The agency expects some attrition as the project moves forward but expect most will complete the process.
The agency is also working on creating communities of support.  TSLACs Friends group, received a grant to hire consultants to work with four West Texas library systems in moving to greater sustainability.  There are plans to produce a toolkit of resources to help other library systems in Texas benefit and work towards goals and sustainability.
The agency is working with Sunset Commission staff on the agency’s Sunset review.  Sunset staff will be meeting with the agency administrative team in March.  During the annual Texas Library Association conference in Dallas, Sunset staff will attend the Commission meeting and then meet with a focus group.  Sunset staff will also likely reach out to LSA board members.  The board may get questions regarding the Library Systems Act which refers to the regional library system structure which was discontinued in 2012.  The agency would like to see the basic law remain to encourage cooperation between libraries.  Full repeal means loss of public library accreditation and other statewide services.  There may also be questions about the accreditation process.  Peters mentioned that in the self-evaluation on the agency website there was a good description of the accreditation process.  Malek said there was also information about the last Accreditation Task Force on the website, that might be helpful.
Smith continued discussion about the Strategic Plan and LAR.  The agency has both space and cybersecurity.  Agency is also interested in ebooks, and other online resources.
The Commission met last week and re-affirmed agency priorities.  Goal one will remain the same:  To articulate and advance the value of Texas libraries as essential to our communities and state. Goal six will also remain, to support efforts to ensure digital inclusion in Texas.
Finally, Smith talked about a huge milestone for the agency.  The Commission approved the School Library Standards.
6. Interlibrary Loan
Hayes led the discussion that after the Commission approved a two-year contract with OCLC, the vendor announced they will be migrating to a new platform and will not be using Navigator.  The Navigator implementation for the libraries took more than five years.  The agency will be hiring a consultant to survey the interlibrary loan landscape and discover the feasibility of switching libraries to a new system.  If there was a change, it will not be until at least 2020.
Milton said she was happy that she got a Tocker grant to move to Apollo, which will make any change easier for her library.  Becho asked whether the implementation done two years ago would become irrelevant.  The libraries will have to make a change again, but Hayes wants to minimize the issue for the libraries.
7. Annual Report update
Malek stated that we invited 576 libraries to participate in the survey on Jan 2, 2018 which is the earliest we have released the report to the libraries.  Two questions changed this year. The electronic resources training question was removed because it is already included in another question; and we combined some of the revenue questions.  She stated that there may be one new national data element up for a vote this year on website use, but we are already collecting the information, but there may be some change in the language in the definition.
Trischitti asked about a projected number of appeals at the June meeting.  Malek said it would likely be status quo. She does not anticipate many libraries appealing. 
8. Administrator's report.
Peters said the agency will not be posting her former position of Community Engagement Administrator – she will retain the remaining duties.   She is continuing to work with various community groups and other agencies (such as TPWD) to encourage those community connections.
Peters acknowledged the work of Liz Philippi and said that Philippi has transformed the way we work with the school library community.  Philippi spoke about the values of school libraries at a recent Texas Education Agency (TEA) meeting and represented her profession and the agency well. She was instrumental in getting the new standards passed.  Former standards had not been revised since 2005.  The American Association of School Librarians (AASL) has just issued their own standards and the Texas standards align quite well.  
Marchand asked about accountability of the school libraries to the standards. Peters explained that these are voluntary standards, but schools can look at the standards to show what they should be doing.  Philippi goes to the school administrators and communicates these issues, as well. Meraz pointed out there is no statewide collection of the standards that are met, it depends on how the district uses them.  Smith said there have been standards since 1995, but TEA can only collect data that is allowed legislatively.  We do not even know how many school libraries exist in the state.  Smith did not see that changing any time soon.  There are no requirements or compulsions to comply. 
Peters also acknowledged the work of Erica McCormick, Stacey Malek and Valicia Greenwood in their work with the hurricane recovery grants and getting them out in record time.  A number of those grants went to school libraries.  Grants were well used and appreciated.
Peters said we are now all over the state with continuing education programs.  With the hire of Bethany Wilson, a Youth Services Coordinator, we will ramp up library training on children’s programming.  We are also working on webinars – one on active shooter situation – continuing other programs.  Kyla Hunt was acknowledged for publishing a book.  Henry Stokes and Katherine Adelberg were acknowledged for their work on the Broadband initiative.
LDN is currently in RFO process for TexShare core databases.  Peters acknowledged the resource sharing workgroup for their work on this.
The competitive grants due date is March 8.  We are not offering Cooperation grants, except to those libraries with current Cooperation grants.  LDN is reviewing the strategic direction of these grants.
LDN is pleased to welcome a UNT intern who is looking at services to prison libraries and services to Wyndham schools, which serves prisons.  Malek said we got a tremendous response on an LSTA email list when we asked about prison services other states offer.

9. Consider next meeting dates.
The next meeting date is June 8, 2018.  Milton will not be present.
Trischitti asked if there were any other issues and volunteered to assist with anything in the Sunset review.  Smith explained the Sunset sequence:  review; recommendations should be out mid-August; go to public hearing in the Fall of 2018, and draft recommendations and bill will be done in the next legislative session in 2019.  Hoping that the agency will be renewed, and that will have some expanded authority in some areas. Meraz feels that any diminishing of the agency’s power, diminishes the profession.  The stronger the State Library is, the stronger libraries are.  Libraries are unspoken heroes in the community. Renewal is for twelve years.
Motion to adjourned by Becho, Milton second.  Meeting adjourned by Trischitti at 10:24 a.m.
