  Texas Library Systems Act Advisory Board Meeting
1201 Brazos St., Austin, TX
Friday, June 19, 2015
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1. Call to Order
Meeting called to order at 9:35 AM

2. Introductions

3. Public Comment 
No public comment.

4. Approval of minutes from March 19, 2015
Trischitti motioned to accept minutes and Lawson seconded.  Minutes were approved with no changes.

5. Consider appeals from libraries failing to meet minimum accreditation criteria for LFY2014 and make recommendations

Aubrey Area Library The library failed to meet Maintenance of Effort (MOE).  Ramsey spoke on behalf of the library about the growth in the county.  In addition to accepting the county funds, the library accepts revenue from the neighboring cities of Krugerville and Cross Roads. Those communities have been increasing their contributions to meet the accreditation criteria.  Providence Village is a newly formed municipality and only contributed $1000 for LFY2014, not high enough to meet the new level of exemption of $17.50 per capita.  The additional population from Providence Village, along with the change in the MOE exemption, caused the library to fail to meet MOE.  The library is working with its city and other municipalities to ensure adequate revenue.

Trischitti motioned to recommend a waiver and Milton seconded. The motion passed unanimously.

Cameron Public Library: The library failed to meet Maintenance of Effort.  Christopher spoke on behalf of the library.  The library failed to meet MOE due to staff changes.  In May of 2014, the two librarians departed the library and city staff maintained the library.  No funds were expended for two months.  She believes the library will meet MOE this year because they have a very active patron base and are doing  well. 

Trischitti motioned to recommend a waiver and Becho seconded. The motion passed unanimously.

Jonestown Community Library:  The library failed to meet Maintenance of Effort. Repass spoke on behalf of the library and said they failed to meet MOE due to budget cuts by the city. Revenues are down due to the drought.  There was also an over-reporting error in FY2012.  Repass said this will be the last year of catch-up. If there had not been the over-reporting error, then indirect costs from the city would have made up the difference. She believes the library will meet MOE next year and has met with city council to make sure they will meet it for 2015.  The city’s Finance department is working with her to make certain the annual report is accurate. 

Becho made a motion to recommend a waiver and Milton seconded. The motion passed unanimously.

Terrell County Public Library: The library failed to meet Maintenance of Effort.  Kerr spoke on behalf of the library.  She said the failure to meet MOE was due to budget cuts, as well as a change in the librarian’s employment status.  Responding to a question from Milton, Kerr explained that the librarian position had been a salaried part-time position. The county changed the position to hourly part-time, so the former librarian left.  Kerr has no benefits, is part time, non-exempt.  She was also hired at a much lower salary.  In addition, there are still budget cuts taking place in Terrell County.  Kerr has been trying to educate the Commissioner’s Court for two years because they see the collection development funds as a target.  For 2015, she has overspent on travel and they have increased the travel budget in 2016.  She is hoping for more funding, although the recent budget meeting of the commissioners’ court on June 3rd was non-committal. . For 2015 the library is on track because they are replacing aging computers and a router.  The library did appeal last year; but next year, they will reach lower MOE. 

Milton made a motion to recommend a waiver; Lawson seconded. The motion passed unanimously.
 
Olga V Figueroa Zapata County Library: The library failed to meet Maintenance of Effort.  Gonzales spoke on behalf of the library.  He explained the failure to meet MOE was due to budget cuts.  The county has seen its revenues decrease because of the downturn in natural gas prices.  The county’s tax based decreased from $3 billion to $1 billion. The library may need to appeal next year.  Gonzales explained that Zapata County is very remote and that there are not any incorporated cities in the county.  The County provides all policing and emergency services.  The library serves the entire county and is very important to the children.  Malek explained the library got caught in new higher exemption level, that even though the library did not meet three year average, it would have been exempt of the MOE criterion under the old minimums. Gonzales said there are new revenue sources down the road, but it will take two or three years to improve their situation. 

Lawson made a motion to recommend a waiver and Trischitti seconded.  The motion passed unanimously.

Killeen Public Library; The library failed to have a current long range plan (LRP) in place. Frazee spoke on behalf of the library. The library lost accreditation in 2013 due to various changes in city governance.  The city is now supportive of library accreditation. The library is working on a long-range plan currently, but the earliest Frazee can present it to council is at their September meeting; realistically it will not be presented until October, well past the July 31st deadline for revising the annual report.  Frazee asked for the time extension to get the LRP approved.  

Trischitti made a motion to allow time extension and Becho seconded. The motion passed unanimously.

Henderson County Public Library/Athens: The library had failed to qualify for accreditation because of a failure to meet the local government support, failure to meet local per capita expenditures, failure to meet items per capita, failure to meet service hours per week, and failure to meet the professional librarian criteria. The library requested that it be assigned only the Athens Independent School District (AISD) population.  The library was established in 1972 and has never met the accreditation criteria.  Cox spoke on behalf of the library. There are four other libraries in the county – Mabank, Chandler, Malakoff and Seven Points.  Cox explained that Henderson County is a very large county with two lake/recreation areas.  Athens is the county seat.  There is no industry, no tourism, and a large retiree population.  The group discussed the pros and cons of changing the source of population.  There are concerns that nearly 40,000 of the county’s population will show as unserved in the library statistics, if the library is only assigned the AISD population.  Cox believes the county population assignment does not reflect actual library service.  She told the group she was able, for the first time, to get an increase in city funding last year.
Smith inquired whether setting a shorter-term limit for the population assignment might be appropriate in this case, to allow this new librarian to continue to garner financial support for the library.

Trischitti made a motion that Henderson County Public library be assigned the Athens ISD population for three years.  This should allow the library to be accredited until SFY 2019. Milton seconded the motion and it passed unanimously.

Sterling County Public Library: The library failed to meet Maintenance of Effort.  This was due to incorrect reporting on the part of the previous director. The library may need to appeal next year.  This is the first year appeal. 

Trischitti made a motion to recommend a waiver; Lawson seconded.  The motion passed unanimously.

Breckenridge Public Library The library failed to meet Maintenance of Effort.  This was due to a reduction in salary expenditures because of loss of assistant librarian. The position has since been filled.

Trischitti made a motion to recommend a waiver; Milton seconded.  The motion passed unanimously.

Burkburnett Public Library – The library failed to meet Maintenance of Effort. This was due to increased operating expenditures in LFY 2012 because of a roof repair, and an additional, temporary, employee hired for the summer of that same fiscal year. This is a 2nd year appeal.  

Becho made a motion to recommend a waiver and Trischitti seconded. The motion passed unanimously.

Ed Rachal Memorial Library/Falfurrias The library failed to meet Maintenance of Effort and does not have a current long-range plan.  This was due to deep budget cuts from the county during previous fiscal year.  In addition, the previous librarian reported budgeted, rather than actual, financial amounts.  This is a 2nd year appeal.  The library believes they might meet MOE next year. The library also has no long-range plan but has begun the process.  The board discussed the issues at work here, and had concerns about granting accreditation.  However, the librarian is working with the county auditor to get things back in order. 

Lawson made a motion to recommend a waiver for all issues and Becho seconded.  The motion passed unanimously.

BJ Hill Public Library/Holland:  The library failed to meet Maintenance of Effort.  This was due to a reduction in salary expenditures for the librarian because the library reduced hours open due to budget cuts. This is a 2nd year appeal.  

Becho made a motion to recommend a waiver and Trischitti seconded.  The motion passed unanimously.

Naples Public Library – The library failed to meet Maintenance of Effort. This was due to a reduction in salary expenditures because the librarian was on medical leave. She is expected to return to the library this summer.  

Trischitti made a motion to recommend a waiver and Becho seconded. The motion passed unanimously.

New Boston Public Library The library failed to meet Maintenance of Effort. This was due to budget cuts, a loss of staff and a position open for several months.  The position has been filled, and the library is on track for local fiscal year 2015.

Becho made a motion to recommend a waiver; Lawson seconded. The motion passed unanimously.

Reeves County Library/Pecos The library failed to meet Maintenance of Effort.  This was due to budget cuts on the county level and requests for the library to reduce expenses.

Trischitti made a motion to recommend a waiver and Milton seconded. The motion passed unanimously.

Crandall-Combine Community Library The library does not meet accreditation because of a failure to employ 1 FTE MLS librarian.  The library has been on probation for three years and will need to meet this criterion with their local fiscal year 2015 annual report. The library requested that they be granted an alternate source of assigned service population and suggests the Crandall Independent School District (CISD) population. The library’s population increased when the library in Forney ceased reporting. The Board discussed the merits and longevity of a public/school combination.  Malek explained that the library is a multi-jurisdictional establishment, with a majority of funding from the school.  If the Forney library reported, the library in Crandall would not have an accreditation issue.

Milton made a motion to recommend that the population be calculated using the ISD and Trischitti seconded.  The motion passed unanimously.

Caprock Public Library/Quitaque:  The library failed to meet accreditation because it does not have a library catalog that is electronically searchable.  The library is in the process of implementing an electronic catalog through the Harrington Library Consortium.  However, implementation will not be completed until August, which is after the July 31st deadline for revising the annual report.

Trischitti made a motion to provide a time extension and Becho seconded:  The motion passed unanimously.

Rhome Public Library:  The library failed to meet accreditation because it does not have an electronically searchable catalog; it failed to meet local government support, local per capita expenditures, items per capita, and service hours per week, director hours per week, and the professional librarian criteria. The library has requested that the city population be included as part of their population assignment for LFY2014, which reflects their current local government funding sources, rather the actual for the reporting year. Malek explained that the library currently only receives county money, so absorbs all of the rural or unserved county population. In 2015, they did receive city funding, which alters the population formula and will likely result in the library meeting accreditation with their local fiscal year 2015 annual report.  The library is currently implementing an online catalog, but does not believe it will meet the July 31 deadline for revising their annual report.  

Trischitti moved to accredit library for SFY2016, but not change the population.  Lawson seconded.  The motion passed unanimously.

6. Report on Public Library Annual Reports

Malek led the discussion of the annual reports received this year, including reasons  why libraries did not report, which still had outstanding issues, and what those issues are, as well as the comparison of 2013 and 2014 data.  Littrell led a discussion of interlibrary loan Navigator implementation.  

7.  Report on agency legislative appropriations request for SFY2016-2017

Smith led the discussion on the recent legislative session.  He believes the agency did well with its budget this session and that the agency had returned to 87% of funding levels prior to 2011. The agency did not get the staffing requested, but did get some salary funds.  Smith was grateful for all the libraries’ support, and thanked Lawson for her presence at the meeting with Representative Turner at the start of the session. Smith felt that meeting was a turning point, because Representative Turner carried the library causes through the session, including comments of support during his final speech on the floor. Lawson led a round of applause for Smith and his efforts.  Milton expressed gratitude for TexQuest, because children come to the library knowing how to use the TexShare databases.

8. Agency planning cycle and activities.

Smith led the discussion about the agency timeline for planning, reports, budgets. He hopes to involve the LSA board in that process in the fall of this year.  In 2019, the agency is up for its Sunset Review.  This is an opportunity for the agency to reaffirm its mission and priorities.  Seidenberg discussed the need to update some of the statutes to reflect that the “Systems” part of the System Act, under which the LSA Board is authorized, will also come up during the Sunset Review process.  He suggested possibly changing the language to, “Library Services”.  Littrell brought up that the purpose of accreditation will need to be reviewed as well, and encouraged the board to begin thinking about these issues now.  Littrell led discussion of TexShare Strategic Planning process, which involves the agency’s advisory boards, as well as other key people, to discuss goals, services, and priorities of the TexShare programs. 

9. Administrator's report.

Littrell updated the board on Library Development and Networking activities.  The group discussed the recent Harwood Institutes and positive feedback the agency received on participant surveys. 

10. Consider next meeting dates.

The tentative date the board had discussed in October conflicts with the fall Commission meeting.  Staff suggest Friday, November 6 for the fall LSA Board meeting.  Malek indicated she will follow up next week with everyone.  Trischitti expressed preference for starting the meetings at 9:30 a.m., to general agreement of the group.

Meeting was adjourned at 1:30 p.m.
