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	Staff in Attendance

	Karen Baen (chair)
	Deborah Littrell

	Arnoldo Becho
	Stacey Malek

	Denise Milton
	Mark Smith

	
	Valicia Greenwood

	
	Danielle Plumer


	
1. Call to Order.
Meeting called to order at 9:35 a.m.
1. Introductions.
1. Election of Board chair and vice-chair.
Becho nominated Baen for Board Chair and Milton seconded.  All voted in favor.  Milton nominated Trischitti for Vice Chair and Becho seconded.  All voted in favor.
1. Public Comment.
No public comment
1. Approval of minutes from June 19, 2015.
Milton made a motion that the minutes from the regular meeting of June 19, 2015 be accepted as presented, and Becho seconded.  All voted in favor.
1. Discussion of accreditation issues and trends.
Malek reviewed the attachment for Agenda Item 6, providing background information as appropriate.  Expenditures remained steady and revenues increased.  Fewer libraries needed to use indirect costs to meet Maintenance of Effort in Local Fiscal Year (LFY) 2014.  Electronic materials increased while physical audio and video items decreased.  Program attendance and digital circulation increased.
There were also fewer web visits to libraries.  However, there were few, if any, annotations to account for this.  Littrell asked for status of computer training levels, which resulted in consensus that, basic computer skill training is still prevalent at libraries; if the staff was larger, there would probably be more if it.  Baen indicated that, with the relative lack of internet in homes in her region, she is thinking about providing “hot spots”.  Baen stated that e-content is not necessarily preferred by either students or faculty.
There was some discussion about consortia and electronic purchasing after Malek remarked that consortium membership will likely increase, in response to demands and the costs of providing downloadable materials. Becho responded to a question from Littrell that libraries would be interested in pursuing other vendors or alternatives to OverDrive. He added that libraries were trying to increase circulation, regardless of media format. Milton offered that training time for patrons on electronic devices is limited, depending on library staffing.
Malek led the discussion of Navigator implementation issues regarding interlibrary loan.  Currently, there are 32 libraries which have not started the implementation of the Navigator system.  Malek and Greenwood will assist the ILL Coordinator, Sara Hayes, in contacting those libraries.  This is the libraries’ last opportunity to implement without risking loss of accreditation.  Milton and Becho indicated they would be willing to contact some of these libraries. 
1. Discussion of agency planning processes and timeline for Legislative Appropriations Request.

Smith reviewed key points. The group discussed the agency planning processes and timeline for the Legislative Appropriations Request.  Key items are the TexShare Statewide Resource Sharing Summit, December 3rd and 4th; the commission’s strategic planning session in February 2016; the agency’s next strategic plan due June 2016 and LAR due in August 2016; the LSTA five-year plan evaluation due in March 2017; the next LSTA five-year plan due June 2017; and the Sunset Review process self-evaluation, likely due after the 2017 legislative session.  Smith stated his intention to tour the state again and survey libraries on line. He also asked for strategies on getting input from libraries. Milton suggested social media; Becho said current methods are working; Baen suggested having single-type-library focus groups.
Smith handed out the Executive Summary from the agency’s Strategic Plan of 2015-2019, “Advancing Texas in the Knowledge-Based Economy,” seeking feedback and thoughts about the future.  Littrell reminded everyone about the need to make certain to follow federal priorities, due to the fact that the agency utilizes federal funding for a many of its programs.  Malek brought up the six focal areas included in this year’s newly-organized State Program Report (SPR). Smith confirmed the agency’s need to be accountable to the federal government for the funds received.
1. Administrator’s report includes information on LSTA grants and programs for SFY2016, TexQuest program, and community engagement initiatives.

Littrell reviewed the Administrator’s Report, highlighting a few grant projects and then reviewed the activities and goals of community engagement, including establishing and strengthening partnerships within Texas communities. The agency is seeking more e-content for TexShare and has been pleased with the progress of participation in TexQuest.
Smith added biographical information about the two newly appointed Commissioners, Martha Wong and Romanita Matta-Barrera. He stated that Larry Holt has been re-appointed to the Commission.  Smith discussed the acquisition of the Texas Center for the Book from Dallas Public Library, and several projects associated with it.  He announced that he and some of the Commissioners would be giving grant check presentations in Frisco, Plano, and, hopefully, in Kyle.  He wrapped up his comments with information about the Texas Digital Archive.  This new resource, which will be a new program, is about to release its public interface.  Smith also handed out flyers for the “Letters About Literature” contest through the Center for the Book to the board members.
1. Consider next meeting dates.
Littrell led a discussion for next meeting dates.  Baen suggested the end of March; Becho prefers Mondays or Fridays.  Malek confirmed the group prefers a 9:30 a.m. start time.  She will send out a survey with dates soon.
Littrell also encouraged members to think about the summer meeting.  She mentioned that a quorum of members would be present at the TexShare Summit in December, and outlined the necessary process we need to take to comply with the Open Meetings Act.  
Littrell encouraged members to suggest agenda items for the next meeting(s).
1. Adjourn.
Baen adjourned the meeting at 11:38 a.m.
