   Texas Library Systems Act Advisory Board Meeting
1201 Brazos St., Austin, TX
Friday, October 28, 2016
MINUTES
	Members in Attendance
	Visitors
	Staff in Attendance

	Arnold Becho 
	Laurie Mahaffey, CTLS
	Mark Smith

	Marc Marchand
	
	Deborah Littrell

	Denise Milton
	
	Stacey Malek

	John Trischitti, Vice-Chair
	
	Valicia Greenwood



1. Call to Order
Trischitti, as Vice-Chair, in the absence of the Board Chair, called the meeting called to order at 9:30 AM

2. Introductions
Marchand, as the newest Board member, gave a brief background of his interests and experience. 

3. Election of Board chair and vice-chair.
Becho moved that Trishcitti accept the position of LSA Advisory Board Chair; Milton, second. All voted in favor.
Trischitti moved that Dr Lawson serve as the Vice-Chair; Becho, second.  All voted in favor.

4. Public Comment 
No public comment.

5. Approval of minutes from June 17, 2016
Milton moved to accept the minutes of the LSA Advisory Board meeting of June 17, 2016; Becho, second.  Minutes were unanimously approved as presented.

6. Discussion of accreditation issues and trends.
Littrell led the discussion to provide a high-level overview of accreditation.  For the first time in many years, there were a number of libraries appealing accreditation.  Normally there are just one or two.  Littrell discussed Annual Report process.  She pointed out changes in some of the measures collected. She mentioned the national discussion of the change in the nature of library services, the electronic data elements and how to accurately measure e-resources.
There were some positive outcomes this year:  ILL/Navigator implemented by all but one library that indicated they would before the end of July.  Everman Public Library did not complete the process and lost accreditation.  Trischitti asked for an explanation on why they did not complete the implementation.  Littrell and Malek explained that the library did not respond to multiple attempts to contact the director and since they chose not to appeal in June, the library lost accreditation. Marchand discussed making a visit there, and clarified when Everman could re-apply. Littrell stated report will open in January, and the library could submit a report between then and April 30, 2017.

Trischitti asked if probational/provisional libraries were accredited, and Littrell confirmed they were.  He asked for clarification on Waelder’s provisional status.  Malek explained it was coming back into accreditation, but had one criterion it did not meet, so it was made provisional. She also stated that Coldspring may be on probation for all three years, because the library is currently splitting the director’s duties between two people and they need to designate only one person as director.
Milton wondered why libraries were slow to adopt interlibrary loan.  Malek said there were a variety of reasons, including fear of not accomplishing the technical tasks. Littrell stated that enforcing a deadline helped get most of them implemented onto Navigator to participate in ILL.  Sara Hayes was acknowledged as being the motivating force behind doing as well as we did last year.
Trischitti asked how many libraries there were in Texas. Littrell said that over 580 were invited to report, but that 20-30 do not meet definition of public library; 557 reported, with 515 ultimately accredited.  Malek anticipated that 3 or 4 that lost accreditation this year would come back into accreditation.  Malek has already heard from Terrell County Public Library in Sanderson.  The county cut the library’s budget and they lost staff so they may stop reporting.  Malek has been following the prison closures happening in these counties:  Howard, Concho (Eden), Garza (Post), Reeves, Willacy (Raymondville), which is also losing a Walmart and having county layoffs.  This could impact these libraries’ accreditation in the next 2 to 3 years.
Littrell said we know there are libraries in Eden and Delta, providing services to their communities but are not funded enough to be accredited.  They do not report to us so the county is consider unserved.  If they did report, we would count that county as served.  Otherwise, have no real data.  There are areas where budget is growing, also areas that are struggling with lost population, and some with the effect of the downtown in oil and gas revenues.
Littrell remarked that the criteria are meant to be true minimums and are not standards of quality of service.  Possibly, there should be a balance between the two.
Becho asked if we tracked ebook circulation.  Malek and Littrell confirmed that digital circulation is tracked, and that we are also being asked to look at database usage from the federal data collection.
Smith discussed how to go past the input/output measures we have now, and move to outcome measures to measure the impact of library service in people’s lives.  IMLS is trying to do that and PLA is trying to do that through Project Outcome.  One issue is that there are so many types of data collection going on: PLS (all input/output, but has longitudinal data), PLDS, EDGE, and many others.  All the vendors collect electronic data. COSLA/IMLS have begun a “Measures that Matter” initiative to try to get some standardization and alignment of all of the various data collections.  Across the country, many libraries feel they have been over-surveyed.
Littrell talked about the limitations of input/output data.   While it provides a picture of what is going on in a particular locality, it does not provide the whole story of library impact in a given community.
Littrell asked what were the important measures being collected at the libraries represented by Board members.  Becho said they track visits, and use the library standards to help maintain funding.  Marchand emphasized self-service statistics.  This meant not just cost-savings for the library, but flexibility of staff, and the ability to assign them to other tasks. Marchand’s philosophy is that self-serve is a customer-service enhancement to eliminate check-out lines.  He is not as concerned about standardizing measures, but felt consistency was needed.  Smith thought drilling down reveals each library measures things differently, especially in reference.  Marchand said their library no longer tracks reference transactions.  Milton said her library still does, to find out where the lack of knowledge is.  Malek said it is still tracked nationally, but the problem is variability in the libraries’ interpretations of reference, so that the results mean very little.
Littrell stated that nationally, Texas ranks at the bottom in per capita spending, but not in programming or visits.  Smith mentioned that Texas libraries are performing better than expected.  Marchand talked about the population density corridor and that we are a product of our geography.  Malek mentioned that there is a great deal of indirect support from cities and counties that is not reported by the libraries. It was suggested if we look at libraries in higher density areas, they may be closer to the national averages in per capita, etc.
7. Update on agency legislative appropriations request and upcoming legislative session.
Smith led the discussion. The agency submitted its Legislative Appropriations Request (LAR) for the 2018-2019 biennium.  The submitted budget request was at 96% of the current agency budget, per LBB instructions.  Agencies were also required to submit budgets at an additional 10% cut, for an overall budget cut of 14% of the current budget.
At 4%, about $1.2 million, the agency could make budget cuts without affecting staffing or the agency’s federal Maintenance of Effort (MOE) requirement.  A 10%, about $4 million, cut would result in the agency not meeting its MOE, which could jeopardize federal funds.  Smith does not believe the legislature will implement a 10% cut, although we are awaiting Comptroller’s revenue estimate, which will let the legislature know how much money it has to spend.  While oil and gas are still down, the Texas economy is diverse and not all industries are down.  However, the current state leadership appears intent on reducing taxes and will likely not use the Rainy-Day Fund to make up any shortfall in revenues.
Agencies were discouraged from asking for additional funds this session.  However, we asked for $11.2 M in additional funds in five areas.  In priority order:
1. Funds for cyber-security of $1.6 million.  This is the Commission’s top priority.
2. An additional $8 million for TexShare/TexQuest to provide ebooks in computer and technical areas.
3. Requesting additional funds of $500,000 for staff salaries.  Agency received about half of request in last session, but in many cases, salaries are still below mid-point of ranges for classifications.
4. Requesting additional staff of government analysts for State and Local Records Management division.
5. Requesting $1 million to help public libraries obtain Broadband.  This will be an incentive for libraries to apply for E-rate.
The agency has had one hearing to brief the LBB/Governor’s staff on the LAR.  There has been significant turnover on House Appropriations committee, which may be problematic for the agency, as previous members were very supportive.  We will not know the makeup of the committee until after session starts and they are named.
Smith told the group how he will judge legislative success.  First, if the agency budget is not reduced by more than 4% and if we get any additional funds.  He is hoping that the broadband item, which is a priority for the governor, will get some traction. Texas Education Association asked for $25 million for broadband for schools, so our request should look like a good value in comparison.  Based on a recent survey the agency conducted, only 7% of public libraries meet the Federal Communications Commission’s (FCC) standard for connectivity (100mbs <100,000 pop; 1gig >100,000).  Some libraries meet the “household definition.”  Many libraries are still on T1 lines.
The board shared their experiences.  Milton’s library uses UVerse, which is a household connection; Trischitti was not sure, but knows they are not in the 7% that meet the FCC standard.  Marchand’s library is getting ready to switch providers, but they are waiting on the installation of firewall with the city.  Becho and Trischitti’s libraries already apply for Erate each year.
8. Discussion of agency planning processes.
Smith led the discussion on agency planning. The agency did strategic planning this past Spring.  The major item on horizon is the agency’s Sunset Review which will take place in the 2019 legislative session (86th).  We are starting to gear up for that and thinking about the schedule.  There may be a special meeting with the LSA Board in Spring 2017.
Smith explained how the Sunset review process works.
· Sunset Commission is comprised of legislators.  The current chair is Representative Larry Gonzales of Round Rock and he will be a Senate member when TSLAC comes up.  
· Sunset staff conducts the review, but first TSLAC will complete a self evaluation.  
· Meraz is meeting with divisions and staff to see what issues need to be addressed in the self-evaluation.  
· Will meet with Commission members in February to discuss and then will be on every commission agenda from then on out. 
· By next April will have more to share and the self evaluation will be complete by June. 
·  Meetings with stakeholders will be held in 2018. Bill introduced in beginning of 2019 legislative session, and agency will (hopefully) be re-authorized.
The LSA Board will discuss the recommendations for the Library Systems Act (LSA), which has been around since the late 1960’s and defined the 10-region system that is no longer in place.  The agency does not see it coming back as it was.  Smith encouraged the Board to think about what needs to be retained and what is obsolete in the act.
Trischitti mentioned changing the name of the act itself and Smith asked the Board to consider ways in which we interact with libraries across the state, how we can continue to be of service in the contemporary environment.  LSA is in government code, chapter 441.  Trischitti wondered if accreditation would continue.  Smith said staff and some libraries may want that to continue as it has been useful, but need to determine if still relevant. In the past, the threshold for Sunset has been if something is not needed for public health and safety, it could be revoked.
Smith asked about a special LSA board meeting for the Sunset process – will discuss when we consider meeting dates.  We will send out materials to review as well as key questions to consider.  Need substantive discussion/focus group to capture the Board’s opinions.  The agency will be reaching out to other stakeholder groups, as well.  Smith explained that the strategy is to come to agreement with the library community about what is important in what the agency does.
Littrell brought up the Library Services and Technology Act (LSTA), in terms of planning.  Everything we do with federal funds must meet purposes and requirements of the Act. It is a five-year process. The agency is having an evaluation done of the current 5-year plan by end of March 2017, and must submit the next 5-year plan by the end of June 2017.  The LSTA 5-year plan will be a topic for the next board meeting to discuss statewide needs and the goals and objectives to meet those needs, as well as the programs to support those goals and objectives.
We must review the current plan and think out next 7 years as to what we would like to accomplish in library development.  We will engage broader community, including the Texas Library Association, meet with groups, and receive comments and suggestions. 
9. Discussion of LSTA 5 year evaluation.
Littrell began the discussion with how we engage with library community, wondering if there were other ways we could reach them.  We want to make certain that everyone will have an opportunity to have a discussion and provide input.
The five year evaluation is an independent evaluation.  The agency chose Himmel & Wilson (H&W) out of Wisconsin.  This is a firm very experienced in library evaluation and in working with IMLS.  Agency staff have supplied the evaluators the necessary reports and data they will need.  H&W is conducting interviews and focus groups with stakeholders and will be putting it all together. They have released a survey to the library community and it closes November 18.  They will provide the agency a draft in January and the report due is at the end of March. The group discussed the results of the survey so far and Smith stated that these results closely tracked with feedback he received in previous meetings with libraries.
Marchand remarked on the low impact of the competitive grants programs. Smith explained that fewer libraries applied and Milton added that staff availability and time is a factor for small libraries.  Littrell did mention the non-competitive grant funding which have included Edge and Family Place.  But there still needs to be capacity and willingness on the part of librarians and staffs to participate and carry out the activities and associated requirements.
Marchand said in Arlington he was part of a team of grant writers and that capacity made all the difference in the world. Littrell said we have scaled back the application to make it easier to apply for grants.  Milton stated the Edge reimbursement did not have all the follow-up, which was helpful.  Marchand hoped that more libraries would realize the value of the grant programs.
Smith stated he was pleased with Interlibrary Loan results in the survey.

10. Administrator's report.
Littrell gave a summary of other areas of Library Development and Networking.  She pointed out that two additional databases debuted this summer. The language database Pronunciator has been successful; but is uncertain about Flipster popularity.  TSLAC is trying to do more training for using the TexShare databases.
Littrell also highlighted the work Danielle Plumer, the agency’s Statewide Resource Sharing Coordinator, has been doing with groups around the state.
Community engagement is a priority for agency.  Littrell highlighted efforts of Jennifer Peters, Community Engagement Administrator, with the Texas Workforce Commission, the Veterans’ Commission and other library partners.
Marchand commended the agency and Peters for these endeavors.
Littrell highlighted and provided a history of Family Place participants and Small Library Management trainings, then asked for questions, feedback.
Marchand said library was funded for children’s department renovation because of Family Place. 
Smith mentioned the Center for the Book and talked about the promotion of a state-wide read around books pertaining to veterans, which will complement the work that Peters is doing.  The hope is to stimulate community discussions around veterans’ issues during a March timeframe, before Summer Reading and Dia de los Niños.  
Smith also highlighted the Archives and Information Services division, and their work on the Texas Digital Archive (TDA).  The first items in the TDA were Governor Perry’s letters.  The agency will be bringing in other state agency material, such as the background around the state historical markers. 

11. Consider next meeting dates.
We will need to have a meeting focused on Sunset Review late February or early March 2017.  Trischitti is not available the week of March 9th.  His preference is the week of Feb 23rd.  Littrell felt all agenda items could be accomplished in one meeting.
Fridays were confirmed as the best day to meet, although Milton said Thursdays are good for her.
Malek will send Doodle poll to suggest possible dates.
Also consider next June appeals meeting.  As of now, June 16th seems to be the best possibility.
Malek will send out congrats to Dr Lawson this afternoon, also apprising her of dates

Becho moved to adjourn meeting and Milton seconded.  Meeting was adjourned at 12:06pm.
