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	Members in Attendance
	Visitors
	Staff in Attendance

	John Trischitti, Chair
	Mavour Braswell, Howard County Library
	Mark Smith

	Arnold Becho
	Triunfo Gonzalez, Zapata County
	Gloria Meraz

	Marc Marchand
	Rachel Cox, Henderson County Clint W Murchison Memorial Library
	Jennifer Peters

	
	Jim Lamar, Spicewood Community Library
	Stacey Malek

	
	Tori Leggett, Spicewood Community Library
	Valicia Greenwood

	
	William King, Forest Hill
	Danielle Plumer

	
	
	Sara Hayes


1. Call to Order.
Trischitti called the meeting to order at 9:32 a.m.
2. Introductions.
Staff and Board members introduced themselves at Trischitti’s direction.
3. Public Comment.
No public comment.
4. Approval of minutes from February 22, 2018.
Marchand moved to accept the minutes and Becho seconded.  Minutes approved unanimously.
5. Recommendations regarding appeals from libraries failing to meet minimum accreditation criteria for LFY2017.
Henderson County Clint W Murchison Memorial Library:  The library to meet local government support, local per capita expenditures, items per capita, service hours per week and professional librarian criteria.  All of these relate to the library’s current population assignment.  Rachel Cox spoke on behalf of the library.  Cox explained how large the county was, the high poverty level, and where the patrons lived who visited the library.  Its primary users are from the immediate area.  The county commissioners concur and provide funding to the library based on usage and not on the fact the library is the county library, charged with serving the entire county.  Becho asked about the library in Malakoff, and what affect its lack of reporting did to the population assignment for Henderson County Library. Becho and Trischitti asked about Chandler’s situation and heard from Malek and Greenwood that Chandler and Malakoff both had accreditation issues. Chandler’s library used indirect to meet MOE this year.  Cox explained that the city is also having financial difficulties.  Trischitti complimented Cox on the work she had done in Henderson County.  Smith commented that the permanent fix is to assign the library just the ISD funding, as it has had the last three years.  Becho asked if that would be sustainable.  Cox does not rely on the accreditation criteria to promote the library to the city or county.  She is trying to be more responsive to her community.  Marchand asked if population were reassigned, could it change down the road.  Smith and Malek said, yes, but it probably would not change.   Marchand complimented Cox on the work she had done in the community and commented that she had a lot of support there.  He saw that she was going in the right direction and would support the population reassignment.  Marchand moved to recommend the library’s accreditation; Becho made the second; with unanimous approval, the motion carried.
Becho suggested a time limit on the population assignment again.  He did not see the school district population as best for long term and did not want to set a precedent of having a county library only assigned school district population.  Cox argued again for only considering the local area.  She maintained she was very far from meeting the criteria for the entire county population and had no hope for sufficient funding from the City or the County.  Smith clarified that Cox still needed to serve the whole county, regardless of population assignment.  Becho moved that the school district population be assigned for the next five years; Marchand made the second.  All approved; the motion to assign school district population to the library in Athens for the next five years carried.
Big Spring – Malek reviewed the issues before the library presented in the fact sheet:  Howard County Library did not meet maintenance of effort, does not employ a library director for at least 40 hours per week, and lacks at least one full-time equivalent professional librarian. Trischitti asked about the transition of the two institutions, to merge the college library with the county library.  Braswell said they were in the preliminary stages; that she still had research and presentations to do for the County commissioners.  Once that happened, financial estimates for a new facility would be obtained and they would get an MOU in place.  Trischitti asked how the library would be established once the merger occurred.  Malek explained she would still need to meet accreditation on the public side.  Becho said he saw it was truly in transition, but the library was nearly there; he would support accreditation.  Braswell said she had just hired an MLS librarian. Becho moved to recommend accreditation; Marchand made the second; all approved and the motion carried.
Forest Hill – Malek stated the issues before the library, presented on the fact sheet:  Forest Hill Public did not meet maintenance of effort in its 2017 report, and the library director had not obtained the required ten hours of continuing education.  Becho said he saw a clear path forward for the library.   Marchand encouraged King to meet with other colleagues in the area.  Marchand moved to recommend accreditation; Becho made the second; with unanimous approval, the motion carried.  Smith acknowledged Forest Hill’s participation in E-rate, mentioning that only accredited libraries were eligible.
Spicewood – Malek stated the issues before the library, presented on the fact sheet; Spicewood Community Library failed to meet maintenance of effort in its 2017 report.  Board President Lamar stated that the reason he had returned was due to correctable mistakes in the two previous reporting years.  Lamar explained that they were new to the reporting system and didn’t understand the need to spend more each year. Up until last two years the library managed without County support.  County now provides librarian.  Lamar states that the library has been trying to save money every year and the County support helped meet the expenditure threshold.  He anticipates a problem next year, because 2016 was reported incorrectly and can no longer be revised.  Lamar stated the library has a new internal report that calculates the expenditures and how the library is meeting MOE.  Becho moved to recommend accreditation; Marchand made the second; with unanimous approval, the motion carried.
Zapata – Malek read the issues before the library on the fact sheet:  the Olga V Figueroa Zapata County Public Library failed to meet maintenance of effort with its 2017 report.  This is a second year appeal.  County Auditor Gonzalez doesn’t see any changes until two years from now, when the county gets wind turbines.  Gonzalez said the situation is more stable than last year. There were not as many cuts made, but there is still no growth.  Becho wondered about the per capita ($8.78) and said the situation would likely improve. He said did not see a clear path to accreditation, but forward movement, so was favorable.  Marchand asked Gonzalez what would happen when things did pick up.  Gonzalez said the library would be brought up with all other County institutions.  Judge is very pro-library.  Becho moved to recommend library accreditation; Marchand made the second; with unanimous approval, the motion carried.
A five-minute break was taken allowing the visitors to leave, if desired.
Grapeland – Malek read the issues facing the library from the fact sheet:  Grapeland Public Library failed to meet maintenance of effort in its 2017 report. Board members acknowledged the struggles of the library, felt favorably towards accreditation. Becho moved to recommend library accreditation; Marchand made the second; with unanimous approval, the motion carried.
Levelland - Malek read the issues facing the library from the fact sheet:  Hockley county Memorial Library failed to meet maintenance of effort with its 2017 report.  Trischitti talked about the oil & gas revenue impact anticipated that the library will appeal again next year.  There were several letters of support.  Becho moved to recommend library accreditation; Marchand made a second; with unanimous approval, the motion carried.
Marlin – Malek read the third-year appeal from the fact sheet: the Pauline and Jane Chilton Memorial Marlin Public Library failed to meet maintenance of effort with its 2017 report.  Trischitti wondered if they knew that this was the last opportunity to stay accredited and Malek responded that the library was aware of it.  Marchand wondered if they needed more pressure; did not sense that they were working hard enough to change the situation there.  If they were not accredited, MOE will reset.  Trischitti wondered if they used benefits – Malek responded that there was some database usage, no ILL, no E-rate.  Marchand in favor of not approving the appeal, was concerned last year as well.  Marchand moved to not recommend accreditation; Becho, second; with unanimous approval, the motion carried.  
River Oaks - Malek read the second-year appeal from fact sheet:  River Oaks Public Library failed to meet maintenance of effort with its 2017 report.  Trischitti is concerned about the ability of the library to meet accreditation standards.  Malek explained that there has been turnover, that the city administrator did the report. Becho also concerned about ability to meet minimum criteria.  Malek said there is an endowment there, that can be used for MOE.  Becho concerned that local government isn’t engaged enough with the library.  Becho willing to give another year, but warning that if they are here next year, would not be so inclined.  Becho moved to recommend library accreditation; Marchand, second; with unanimous approval, the motion carried.
Sanderson - Malek read the issues facing the library from the fact sheet:  Terrell County Public Library failed to meet maintenance of effort with its 2017 report.  Becho asked about status of library director and confirmed this was first year approval.  Trischitti speculated that MOE difference may have been salary. Marchand moved to recommend library accreditation; Becho, second; with unanimous approval, the motion carried.
Springtown - Malek read the issues facing the library from the fact sheet: Springtown Public Library failed to meet maintenance of effort with its 2017 report.  Trischitti and Becho remarked the library was very close to meeting MOE.  Accounts were frozen, so didn’t have the opportunity to correct the situation.  This is a first-year appeal.  Becho moved to recommend library accreditation; Marchand, second; with unanimous approval, the motion carried.
Whitehouse - Malek read the issues facing the library from the fact sheet:  the Whitehouse Community Library failed to meet maintenance of effort in its 2017 report.  Trischitti stated the library was very close to meeting it.  Marchand moved to recommend library accreditation; Becho made the second.  All approved; motion carried.
Wolfe City - Malek read the issues facing the library from the fact sheet:  Wolfe City Public Library failed to meet maintenance of effort in its 2017 report.  Again, as the library was so close to the threshold, Becho moved to recommend library accreditation; Marchand gave the second; with unanimous approval, the motion carried.
Becho departed.  As he did so, he acknowledges Trischitti’s leadership, mentorship and contribution, and thanked him for his service.
6.  Report on LFY2017 Public Library Annual Reports.
Malek led discussion on a review of the LFY2017 Annual Reports.  There were 576 invited to participate; 550 reports were completed.  Most of the libraries that did not report were not accredited.  Malek acknowledged Martindale’s determination and persistence in attaining accreditation, as they will be accredited for the first time.  She directed Board’s attention to Attachment 1.  She is not optimistic that all the libraries will meet the due date of July 31st and will share results in the Fall meeting. She mentioned that none of the libraries affected by hurricane Harvey last August had accreditation issues this year, but was uncertain how it would look next year.
7. Agency Update
Smith stated the agency was deep in budgeting season.  Its plan was approved by Commission this week and filed today.  Strategic plan forms the basis of it. Smith referred the Board to the spreadsheet that was approved for the exceptional items request. Storage solutions are critical and long-term, so is the greatest dollar amount.  Commission will decide priority in August.  Smith talked about creating an outreach program throughout the State, combining library development, records management, archives. Wants to purchase a vehicle to showcase technology, be a classroom, be a platform to talk about TSLAC services and deferred to Meraz for more explanation.  Meraz explained that stakeholders wanted increased awareness of what the State Library has to offer.  This would be a way to address disaster relief, as well.  Smith said may use federal funds to purchase vehicle in next fiscal year.  Finally, there has been requests for additional e-resources for several years.  Sees the State as instrumental in that funding.  Not sure what focus will be at this point.  Will also ask for pay increases for staff and increased cybersecurity spending from legislature.
Smith also commented on the continuation of the Sunset process.  The agency should receive the Sunset Commission report at the end of June.  Smith and Commission Chair will attend the hearing at the end of August.  Public comment will be needed. It has been a very positive process so far, so Smith is looking forward to the report.
8. Administrator’s Report
Peters led the discussion, first acknowledging the contributions of Malek and Greenwood in their efforts in collecting and presenting all of the data. Peters said the next round of grant funding will be taken to the Commission and there has been much staff discussion about the focus.  She said the consulting staff was constantly on the road, all over the state of Texas.  Broadband project, run by Henry Stokes, got off to a slow start, but is making great progress.  Participating libraries increased bandwidth 927%.  Core databases were approved at the April Commission meeting; still in contract process for that.  Anticipating a fee increase and are looking for ways to offset those fees.  ILL reimbursement program opened.  Peters acknowledge the contribution of Tiffany Connors and her work on prison populations and what the State Library can do. 
9.  Recognize members completing term.
Peters deferred to Trischitti, and thanked Becho for his praise. Trischitti expressed gratitude for the opportunity and that West Texas was included.
10.  Consider next meeting dates.
Not enough members present to determine dates.  A poll will be sent out later.

Marchand moved to adjourn at 11:15 a.m.
