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1. Call to Order
Trischitti called the meeting to order at 9:38
2. Introductions
Meraz introduced herself as Assistant State Librarian
3. Public Comment 
No public comment.
4. Approval of minutes from October 28, 2016
Marchand moved minutes be approved with no revisions; Milton, second. All voted in favor.  
5. Update on agency and legislative session.
Smith led the discussion.  The budget has been introduced and the agency has presented at hearings for both House and Senate subcommittees.  The Senate budget reduced the agency an additional $325,000, and earmarked 1.5% for additional cut, which would be a 6% cut.  The agency is still 22% below its budget from 2011, 5 years ago.
The House budget is higher.  The House took same $325,000 reduction, but gives back $250,000 for improvements in Liberty.  No other cuts on House side.
The next step is the markup phase which will go very quickly.  Then, the two versions go to conference committee for a final version.
The agency’s Broadband exceptional item has gotten some positive feedback from the legislative offices.  
Meraz commented that the agency’s goal this session is to not have any cuts to the budget.  Even if there are not gains, we hope not to lose more.  The Senate proposal is problematic for cuts to the budget.  There is still a lot of time ahead, but most budgeting is happening next two weeks.   We are hoping the subcommittees make positive recommendations.
Smith then led a discussion about Senator Birdwell’s bill, SB902.  It would remove the authority of Commission to set certain criteria for accreditation.  However, while it appears to only target four items, they impact a large number of the criteria.  If the bill passes, it would have a profound impact on accreditation.  The criteria establish a minimum floor for public libraries.  The criteria are time-proven, vetted, minimums that over 90% of public libraries meet.  TLA has taken an “oppose” position on this bill.  
Milton stated that even smaller libraries would be hurt by this as it removes some of their leverage against budget cuts and other cuts locally. 
Meraz pointed out that in a tough session, the likelihood of passing non-financial bills is greater.  What happens to the bill effects what happens in later sessions so there could be implications for a subsequent legislative session.  
Smith indicated the bill had not yet been assigned to a committee.  
Smith also explained the state wide hiring freeze, which impacts agencies not headed by an elected official.  As soon as an immediate freeze was called, the governor’s office outlined a process to seek waivers.  TSLAC has applied for waivers for two critical positions in IRT, but have not received a response. 

6. Discussion of agency Sunset self evaluation and themes.
Meraz led the discussion of the agency’s Sunset review during the next legislative session in 2019.  The agency first does a self-evaluation.  Sunset Commission staff will then visit with us and then with stakeholders.  The agency has begun getting feedback from staff over the last couple of months.  We next begin getting feedback from stakeholder groups.
Meraz observed that the Library Systems Act (LSA), which will need some work during Sunset, was a commitment from the State to develop local library service.  Communication channels and community needs were very different when it was developed.  Now there is a need for flexibility and more of a support structure, rather than guidance and leadership.  At the core of the Act is a responsibility and partnership to ensure better library service across the state.
Smith added that the LSA had a very specific, detailed purpose, the establishment and running of regional systems which is not an operative model any longer.  They tried to develop training and support in libraries across the State.  Since the systems have gone away, we have seen the development of more local collaborations, both formally and informally.  We want to keep that framework to support the local entities. 
Lawson said she has always thought there should be structure provided by the State. However, we need to look at this from today’s point of view.
Milton said the libraries do not have the interaction they used to with each other.  The systems provided continuing education, as well as an opportunity to get together as a group.  Many public librarians cannot take time away to gather together if it is not mandated in some way, like continuing education credit.
Trischitti echoed this and indicated all libraries face the challenge of isolation.  They do not have the connectivity that they did when systems were in place.  CTLS and the West Texas group do not meet as often as the regional systems did. Birdwell’s bill, he feels, amplifies that need. 
Lawson asked if accreditation rolled up to federal level.  Littrell responded that was a standard we put in place.  Littrell said most states have some kind of standards to apply for direct state aid, which no longer exists in Texas.
Marchand was very positive about the direction we are going to preserve the standards.  He said the connectivity issue is also very important for him.  He was never a strong proponent of the system structure. Libraries have figured out a way to do that without the systems, but small, rural libraries suffer the most.  He felt the State needs to make sure of a focus on the small rural areas.
Trischitti wondered who lived in rural area.  Smith and Littrell responded it is not just a population issue, but it is less than 25%.  Eighty-five percent of Texans live in the triangle from Houston, Dallas, and San Antonio.
Milton commented that should not just focus on small libraries, as the issues were just as salient for the larger ones.  She said she did miss the extended communication the systems provided.
Becho said he is part of a very active library community in South Texas.  They need the standards as leverage in their communities. Hidalgo Federated Library System has done many projects together, and opened up service to many people who would not have service. The group has impacted librarians individually, because there are always other, more experienced librarians to talk to. 
Marchand asked purpose of this feedback.  Smith responded that we would include this issue in our self evaluation.  He is hopeful the Sunset Commission would take our recommendation, once they were done with their process.
Meraz stated funding and support is removed from the Sunset process.  The Statute will be broad; we have tool of administrative code to work with and be specific.  Littrell pointed out the risk in the Sunset process.  During the last time review, the County Librarian certification went away even though that had not come up in agency recommendations.
Marchand wondered if there was value in bringing that certification back.  Littrell felt that it was not an area of public safety, since that was the explanation when that authorization was removed, so it would be difficult to bring it back.  Marchand argued to the contrary.  Marchand said instead of “gutting” accreditation, we should double-down and increase the standards.  He pointed out further that with all of the various roles libraries now play, it very well may be a public safety issue to have certified library directors.
Smith pointed out that County Librarian certification was in original county law, going back to early 1900’s and it was removed.  The agency would need support from the field to re-introduce it.
Meraz felt that legislation is based on contemporary climate.  What was true 12 years ago is not the environment we are in now.  Government now is about being more accountable, so certification might gain some traction.
7. Discussion of themes from LSTA 5-year evaluation.
Littrell led the discussion and referred to the handout.  The use of our federal funds are governed by the Library Services and Technology Act (LSTA) and administered by the Institute of Museum and Library Services (IMLS).  The current plan covers FFY13-17, which is SFY 14-18.  The federal fiscal year ends September 30th.  The act requires an independent evaluation of the states’ plans.
The agency contracted with a firm out of Wisconsin who are very experienced with LSTA evaluations.  They have looked at our data, reports, interviews, and focus groups and conducted an online survey.  Overall, they found we made good progress, and singled out our efforts in community engagement.  Littrell wanted to explore issues in the survey handout and asked for feedback from the results.
Trischitti and Smith were surprised about the ranking of interlibrary loan.  Marchand extrapolated that logistical support was key.  Lawson speculated that it may be budgets driving this.  Libraries do not have unlimited resources, so they rely on others more.
Littrell highlighted back of page 4, where highest ranking was ILL, Summer Reading and TexShare for public libraries.
Milton said that, as far as the grants are concerned, small libraries simply do not have the capacity or staff to apply for or administer a grant.
Littrell asked about whether non-competitive funding was easier to manage and would be more helpful.  Marchand and Milton were very enthusiastic about it.  Milton was also enthusiastic about the EDGE project and the funds that she had gotten for replacing some equipment.  
Lawson asked about how EDGE was progressing in Texas.  Littrell responded that had incentive initially, like what Milton’s library received, and we have seen uptick in the last six months, but participation varies. The goal is to show how technology benefits the community.  Lawson pointed out that the process takes time, dedication, and staff, but it is beneficial.  Littrell said there are some challenges, and we are thinking about another round of funding for it.
Lawson was excited to hear about broadband.  She feels it is the next civil rights issue.  If people are not connected, they are behind.  She has talked to Capital One about senior technology education.  She feels that is bubbling up in many different areas.  If libraries can make the connection, then there would be huge benefit for their communities.
Smith re-iterated he is optimistic about that exceptional item since it crosses workforce, and many other areas that the legislature is concerned about.
Littrell pointed out that we have several programs with digital literacy.  She mentioned the former BTOP grant, and explained what we did with that in terms of direct training of library patrons.  It was very successful.  The trainings and accompanying materials were intended to build librarian capacity on the local level to continue those trainings, but this was not something librarians could do, either because of time constraints or expertise.  The agency is now working the Texas Workforce Commission using the BTOP tool kit.
Lawson believes that connecting people is the libraries’ strength.  

8. Discussion of priority issues and goals for next LSTA 5-year plan
Littrell stated that in three months, we have to submit our next LSTA 5-year plan.  She outlined the structure and the timeline for completion and then asked the board what they felt were key statewide needs.
Trischitti and Lawson responded that they see greatest needs in the state are access to Broadband, workforce development, digital literacy, and lack of access to medical care. Becho agreed that healthcare is a big cloud that is growing. Trischitti restated it as health literacy and Lawson said really, the need is just literacy.  Becho also indicated there is need in the environment around immigrants.  Feels the national attitude towards immigrants is tumultuous and sees increasing fear in immigrants in his part of the state.  When Smith asked how the library could address those needs, the group talked about technology training, health literacy, and citizenship classes, which Lawson framed as Information Referral.
Lawson indicated her city mayor has asked library to take a lead on developing Welcome Centers which will provide a wide variety of information and resources at each of their branches to those newly arrived to the City of Houston.  
Marchand talked about the need to reconnect children with nature and the natural world. His library built a butterfly garden and had naturalists come.  He believes the libraries should work with their local parks and recreation groups and TLSAC should work with Texas Parks and Wildlife to do more outdoor literacy. He believes we should offer lighter activities and that being outdoors is part of overall literacy and increases the well-being of communities.
Lawson indicated they do partner with Parks and Health in her city because they all serve the same people.
Smith said that even though there is a lot of mistrust of government and institutions in general, people still trust the library.  How can we leverage that trust?
Lawson responded that the library allows for critical community conversations that are well facilitated.  She believes libraries have an important role to provide a safe place for civic engagement. 
Milton concurred stating the staff wears a number of different hats during the day.  Patrons come there because they do feel safe.  Libraries are a lifeline.  
Lawson reiterated that there is a need for community information, which comes full circle back to earlier comments around need for information and referral.
Becho agreed with Smith’s comments.  The State level is a good place for it to come from.  
Smith said people need institutions to believe in right now.
Littrell then summarized the discussion so far into statewide needs: broadband, digital literacy, education, citizenship, information referral, people facing different challenges, need to enhance citizen well-being.
She then asked the group to think about the next level which is the libraries’ needs to meet the statewide needs the group identified.
Trischitti stated they need money and staff.
Milton said they need training for the trainers.  How do we, librarians, become better teachers?
Littrell commented with need for digital inclusion, literacy and educational attainment, collaboration, and partnerships.
Marchand said there is a desperate need to help libraries learn how to self-promote.  The agency should help libraries craft the message.  There is a lack of extroverts in the field.  They need help speaking in front of groups.  They need help becoming better presenters.
Lawson said what libraries do well is promotion of services that they provide.  
Smith stated that LSTA funds cannot be used for advocacy but can talk about communication strategies.
Littrell thought this is more programmatic, but agreed need to be careful and mindful of the federal restrictions.

9. Administrator's report.
Littrell led the discussion about the other projects that were going on in the agency and division.
She highlighted the upcoming Volunteer Match accounts, RIPL in Arlington, working with the Veterans’ commission, TexQuest progress, CE workshops, and library IT needs and training.
Trischitti asked about the future of Family Place.  Littrell said we are moving forward with it and not all slots are filled this round.  There will be a smaller number of slots next year, perhaps 6-12.  The Youth Services position is frozen currently, per the Governor’s directive, but will be filled when possible. 
Marchand said he would be happy to talk about their experience, if that would be helpful.  They got renewed funding and great feedback and the program has had great impact in their community.

10. Consider next meeting dates.

The Wednesday, June 21st meeting is already set and it is a little far out to set the fall meeting.  We’ll need to be aware of UT football schedule and Texas Book Festival dates.

Lawson moved to adjourn; Marchand second at 12:10 p.m.
