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MINUTES

	Members in Attendance
	Visitors
	Staff in Attendance

	John Trischitti,  Chair
	Cesar Villa:  Library Manager, Eagle Pass Public Library
	Mark Smith

	Dr Rhea Lawson
	Triunfo Gonzalez: County Auditor, Zapata County
	Gloria Meraz

	Marc Marchand
	Jim Lamar: Board Chair,  Spicewood Library
	Deborah Littrell

	Denise Milton
	Jane Gannaway: Assistant Board Chair and former Director,  Spicewood Library
	Stacey Malek

	
	Paul Waak: CTLS, Inc.
	Danielle Plumer

	
	
	Sara Hayes

	
	
	Valicia Greenwood


1. Call to Order.
Trischitti called the meeting to order at 9:30 a.m.
2. Introductions.
Staff and Board members introduced themselves at Trischitti’s direction.
3. Public Comment.
No public comment.
4. Approval of minutes from February 24,2017.
Marchand moved to accept the minutes and Lawson seconded.  Minutes approved unanimously.
5. Recommendations regarding appeals from libraries failing to meet minimum accreditation criteria for LFY2016.
Malek explained the appeals procedures.  The board first heard appeals for libraries that had representatives present.
Eagle Pass Public Library:  The library failed to have a long-range plan for the second year.  The library needs a professional (MLS) librarian on staff and they need to implement Navigator in order to participate in statewide interlibrary loan.  The library did not appeal on the ILL requirement and has until July 31st to implement Navigator.
Villa spoke on behalf of the library.  He stated that the city held a meeting yesterday with a presentation from an Economic Development Consultant to work on a 10-year master plan. Villa is waiting until the adoption of that plan to form a board or committee to work on the library’s long-range plan.  He anticipated meeting with the city and library board and getting input from community in August.
Hayes reassured the Board that the Navigator implementation could be met by July 31st.
Villa also indicated that that a remodel/renovation has taken 2½ years to accomplish, much longer than anticipated.  This also pushed back implementation of Navigator.  The city is actively recruiting for a MLS Library Director and held interviews last Friday.  Villa expects the city will make a decision soon.
Lawson moved to recommend a waiver; Marchand seconded.  The motion passed unanimously.
Olga V Figueroa Zapata County Public Library:  The library failed to meet Maintenance of Effort (MOE).  Gonzalez spoke on behalf of the library.  He indicated the library failed to meet MOE due to declining revenues in the County.
Gonzalez explained that Zapata County was one of the top producers of natural gas in the country and that market has declined dramatically.  Zapata is a small community and 50 miles away from any other city.  The current strategy the county uses for cost reductions in staff is through attrition rather than lay-offs. The library lost two staff in 2016 and neither was replaced.
Milton questioned whether the future of library was at stake and Gonzalez indicated that the County Judge was very much behind the library.
Marchand asked about the previous appeal from 2 years ago and Gonzalez responded that it was the same issue, but said the financial situation should remain flat for the coming year with no additional loss of revenue.  Gonzalez was cautiously optimistic about future revenues.  The County is trying to rely less on property tax base and more on energy sources.  It is the last of counties in that area to adopt wind energy where they are hopeful more revenue will be generated.
Lawson wondered how the library is planning for the future.  Gonzalez responded that they were in survival mode.  Losses are across the board in the county. The County budget has been reduced from $24 million to $12 million in the last six years.  The library staff is 3 people, down from 5 which is similar to what has gone on in other county departments.  However, they feel that the library is the hub of information, and community relies on it heavily.
Milton moved to recommend a waiver; Marchand seconded.  The motion passed unanimously.
Spicewood Community Library:  The library failed to meet local government support; service hours, and hours open per week.  The library appealed its population assignment and requested that indirect support only be accepted for local government support expenditures.  
Lamar and Gannaway responded to questions about their roles and the library.  Library has been privately funded for over 10 years, with volunteer director.  When Trischitti asked about the library’s population estimate, Lamar said he asked the County’s Economic Development Council for an estimate, which is what they asked the board to consider as an alternative population assignment.
Smith then discussed the accreditation issues for the library.  The library needs legal establishment by having a current contract with the county.  The library does not have a direct allocation of revenue from the county.  All of it is indirect.  Then there is the population assignment. Smith indicated the population assignment rules indicate that any population assignment use US Census data so it can be independently verified by staff.  Smith indicated staff believed Spicewood could be assigned the population of US Census Tract 9608, as it does not encroach on any other jurisdictions in area.  Population in 2010 was 5,791 which is 6,159 when extrapolated for current year.  This is in line with what the agency has done with similar situations, and Spicewood would meet accreditation based on that amount.
Littrell re-capped issue of Spicewood’s relationship with Burnet County and population assignment issues, to ask the Board to make a separate determination.
Marchand expressed his support for the staff’s population compromise, and expressed the support of the 10-year journey to the representatives of Spicewood.
Marchand moved to recommend US Census Tract 9608 for population assignment and a waiver for the other issues; Milton, seconded. The motion passed unanimously.
Aransas County Public Library:  The library did not submit the Application for Accreditation by the deadline.  Malek read the summary information.  The application was not submitted in time due to a delay in Commissioners Court approval.
Lawson moved to recommend a waiver; Milton seconded.  The motion passed unanimously.
Howard County Library:  The library failed to meet MOE, the library does not have a library director employed, and thus did not obtain 10 hours of continuing education.  Malek read the summary information.  The county is currently pursuing merging the local community college library and the public library.  Trischitti disclosed that he has been in discussions with the commissioner of Howard County as a resource.  Littrell stated success of interlocal agreement is willingness of parties involved, and the strength of the agreement.  It should not be solely a cost-saving measure, but should leverage the strengths of both entities.  Harris County and El Paso have very successful examples of these arrangements.  For accreditation, libraries only submit data for the public side of the library.  Commissioner has stated he intends to fully comply with accreditation criteria, but needs some time to get the merger done.
Marchand moved to recommend a waiver; Milton seconded.  The motion passed unanimously.
Buffalo Public Library:  The library failed to meet MOE.  Malek read the summary information.  The library failed to meet MOE due to the library director not tracking expenditures, as needed.  The director has implemented plans to review expenditures quarterly with the city.
Marchand moved to recommend waiver; Lawson seconded.  The motion passed unanimously.
Hockley County Memorial Library:  The library failed to meet MOE. Malek read the summary information.  There were city-wide budget cuts.  In addition, the branch in a neighboring city closed due to loss of funding from branch city.  Finally, the library had a change in directors and the new director did not realize the accreditation impact until after the end of the local fiscal year.  Trischitti and Lawson wondered if the branch would reopen and TSLAC staff indicated that in their conversations with the library director, the library hopes to reopen the branch, if economy improves.
Milton moved to recommend a waiver; Lawson seconded.  The motion passed unanimously.
Pauline and Jane Chilton Memorial Marlin Public Library:  The library failed to meet MOE for the second year.  Malek read the summary information.  The library is established as a non-profit and receives a majority of its funding from the city.  Two years ago, the city cut the library’s budget by 50%.  The library board continues to raise funds to keep the library open, but it does not make up all the funding lost.  They do anticipate appealing next year, as well.
Lawson moved to recommend waiver; Milton seconded.  The motion passed unanimously.  Marchand asked staff to convey to the library board that if they do need to appeal again next year, he would expect to see a letter from city leadership supporting the library.
River Oaks Public Library:  The library failed to meet MOE.  Malek read the summary information.  There were city-wide budget cuts, as well as unanticipated costs to city infrastructure.  The city lost several businesses and had a water-treatment plant emergency, but is still demonstrating support of the library.  The library is on track to meet MOE next year.  
Marchand moved to recommend a waiver; Milton seconded.  The motion passed unanimously.

Trischitti and Smith acknowledged LDN staff contributions and hard work on pulling together all of the information needed for these appeals.
6. Report on LFY2016 Public Library Annual Reports.
Malek led the discussion.  Staff clarified the issues for the individual libraries for board and provided updates to the meeting materials.
Smith asked how many libraries that did not appeal but have said they will correct the issues before July 31 will actually lose accreditation. Malek thought maybe one. There will likely be between 516 and 520 libraries accredited for State Fiscal Year 2018.
7. Update on agency and recap of 85th Legislative Session.
Smith led the discussion and reported briefly.  The agency’s budget was finalized last week.  We received a 5% cut in general revenue (GR); however, the overall agency budget increased by 1%.  The agency did get one exceptional item funded.  We received $1 million to encourage broadband across the state.  The agency has two years to show we can make a difference.  We hope to increase broadband access by incentivizing E-rate discounts.  Smith believes the application process for E-rate is difficult, which discourages libraries from applying, so the agency intends to assist in the application process and subsidize costs that are not covered through the E-rate program. The goal is to bring 100 libraries up to a higher access than they are now.
Lawson commented that she believes broadband to be the next civil rights issue where even areas such in banking, eventually all transaction will happen online.  Patrons need more financial literacy training and access.
Milton commented that the ILS in Jasper has outgrown the library.  The ILS has upgraded to a point that local broadband cannot keep up.
Lawson mentioned that connectivity is key and it is not a problem just in rural areas.
8. Administrator's report.
Littrell led the discussion on what is happening with other programs in Library Development and Networking (LDN).  The Workforce Commission is in conversations with agency as to what additional projects we can work together on moving forward.  They are very supportive of libraries, the libraries’ role in adult education and in workforce development.
The agency is part of a multi-state grant to encourage libraries to use skilled volunteers, through the Volunteer Match program.  We received 46 applications for 40 slots.  There was a good distribution of size and geography in the applications.
Research Institute for Public Libraries (RIPL) will be in Texas, as a regional site this year.  This is a good opportunity for library staff to receive intense training on use of data.  The Tocker Foundation will provide scholarships for small libraries to attend.  There will be another training next fiscal year in Atlanta and agency may be able to provide scholarships.
The school library standards revision process continues to move forward.  The current standards are over 12 years old.  There has been a great deal of involvement from school library community.  Staff hopes to present them to the Commission to post rule revision in February 2018 and adopt the new standards next year.
Littrell explained the TexShare formula process, and stated that the formula has recently been revised by the TexShare Advisory Board.  The big change for public libraries is that the fees will be calculated on previous year’s report.  This will allow agency to run the fee formula earlier, as is done with TexQuest. There will be an increase cap of 10% and fees are now based on 5% of collection expenditures, rather than previous 10%.  
9. Recognize members completing terms.
Smith recognized Littrell for her service and expertise provided to the Board and to the Agency.  Board members congratulated Littrell on her upcoming retirement.
Littrell recognized Lawson and Milton for their contributions to this Board.  Milton has decided to accept a new term. Lawson declined another term.  
10. Consider next meeting dates.
The next meeting will be in the Fall.  The group indicated November 3rd would be a good date.  Staff will send out a poll later, once a new member is appointed.  
Lawson moved to adjourn; Marchand seconded.  Meeting adjourned at 11:40 a.m.
