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	Members in Attendance
	Visitors
	Staff in Attendance

	John Trischitti,  Chair
	
	Mark Smith

	Jo Giudice
	
	Gloria Meraz

	Arnold Becho
	
	Jennifer Peters

	Denise Milton
	
	Stacey Malek

	
	
	Valicia Greenwood

	
	
	Danielle Plumer

	
	
	Erica McCormick


1. Call to Order.
Trischitti called the meeting to order at 9:32 a.m.
2. Introductions.
Staff and Board members introduced themselves.
3. Election of Board Chair and Vice-Chair
Becho nominated Trischitti as Chair and Marchand as Vice Chair. Milton seconded. The board approved unanimously.
4. Public Comment.
No public comment.
5. Approval of minutes from June 21,2017.
Milton moved to accept the minutes and Giudice seconded.  Minutes approved unanimously.
6. Discussion of accreditation issues and trends.
Malek led the discussion. Malek commented that this is the fewest number of libraries on probation in recent history.  She provided background on those libraries for the Board.  
Malek summarized the trends and projections for public libraries, based on the 2015 and 2016 reports.  Trischitti observed that ebook use has likely reached a plateau.
Trischitti and Giudice commented that Wi-Fi session numbers were very difficult to obtain, which Malek indicated libraries had also reported.
Becho commented that it was encouraging to see the increases in electronic materials and expenditures.  Milton expressed gratitude for the consortia arrangements and said her library would not be able to provide downloadables without them.  Becho said the Overdrive consortium in his area had 24 libraries; Hidalgo County also has 13 in another consortium.  Trischitti said Midland started the West Texas Digital consortium with about 26 small libraries and has found it beneficial.
7. Discussion of Hurricane Harvey recovery and Rebuilding Texas Libraries grant.
Peters led the discussion and summarized the efforts that have been made to respond to the damage incurred.  She commended LDN staff Stacey Malek, Erica McCormick and Valicia Greenwood for their work in this project. The Rebuilding Texas Libraries grant received 26 applications, for a total of nearly $200,000 requested.  Beaumont Public Library asked for mold remediation, which is an unallowable expense.  Staff are working with Director Eddy on alternatives.
Peters also talked about the work the Texas Library Association (TLA) and the Central Texas Library System (CTLS) has also done trying to make sure we knew which libraries were impacted by the hurricane and to publicize the grant opportunity.  She felt that the response of the libraries was pretty good, given the short turnaround.  Malek commented that we had missed that Shepherd Public Library had significant damage.  They applied for the grant, but had not been in contact with us before that.
Malek listed the libraries that have closed due storm-related damage.  Peters and Malek commented that schools, both public and private, were hit particularly hard.  
Giudice said Dallas Public Library had several inquiries about book drives for storm damage replacement and she re-directed those parties to fundraising for the libraries, rather than collecting books.  Malek confirmed that the affected libraries had no space to store them.  All agreed that the TLA shared spreadsheet was a particularly effective tool for this.
Smith added praise for the LDN staff’s work.  He explained the process of how TSLAC was able to make the emergency funds available.  He expressed appreciation for the Institute of Museum and Library Services’ (IMLS) flexibility on use of funds. 
Smith explained that many potential donors were deferred for reasons mentioned by Giudice.  He summarized the efforts made by the Brownstone Book Foundation, which will provide 100 books to 100 libraries, directly from Brodart.  
Giudice asked that the Board be kept informed of the future status of impacted libraries.
8. Discussion of agency planning processes.
Smith led the discussion on the agency planning processes.  He stated that the agency’s LSTA Five-Year Plan was accepted and approved by IMLS.  He noted there were not too many changes from the previous five-year plan. It appears as though the agency’s LSTA funding will continue and Smith is hopeful the amounts will remain at the current level.  He stated that nearly 30% of the agency budget is provided by LSTA funds; and nearly everything the LSA Board considers is federally funded.
Malek commented that the plan was written very broadly, in order to for the agency to pursue a variety of programs.
Smith explained more about the agency’s Sunset review that is coming up in the next Texas legislative session. Meraz is leading the internal process and led the agency’s self evaluation.
There are a number of pieces within the agency’s statutes that could be changed or updated. One of them is the Library Systems Act. The original intent was the management of the regional systems, but now that those are gone, the statute will be reviewed for structure and language, but believes there is continued value in libraries coming together in mutual systems and support.
Meraz is hoping that the broad framework of the Act is retained, but the interest is in providing a more flexible framework going forward.  Trischitti commented that this Board may be renamed, but some of its functions, like hearing appeals for public library accreditation, would likely remain.
Smith commented on the value of accreditation and hopes it is retained.  He then explained the next phase of the process, which involves reaching out directly to the constituents and stakeholders.  The favorable outcome is a renewal of the agency’s mission for the next twelve years.  He is hoping for some additional authority in the digital area. Meraz is also hoping we can become a stronger voice in providing additional digital content.  Sunset staff anticipates reaching out to stakeholders in March 2018.
Smith commented that the Self Evaluation Report is on the agency’s website.
9. Administrator's report.
Peters led the discussion on what is happening with other programs in Library Development and Networking (LDN).  She presented highlights from Community Engagement, Volunteer Training, School Library Program and the upcoming Research Institute for Public Libraries (RIPL). She expressed appreciation for the contribution of the Tocker Foundation to pay expenses for 13 librarians to attend the RIPL training in Arlington next week.
Peters commented that CEC is fully staffed with the hiring of a new Youth Services Consultant, Bethany Wilson.  Peters and Smith explained some details of the E-rate/broadband project spearheaded by Technology Consultant Henry Stokes. There have been 50 libraries identified for project, so far. Giudice wondered why there is not more participation.  Smith believes the application process is cumbersome.  Peters expressed confidence in the new consultants that have been selected to assist.  
Peters invited Danielle Plumer to the table to provide an update to TexShare. Plumer talked about the recent TexShare survey, and the contracts for current services. She passed out copies of the survey results.  Plumer said it was surprising that libraries did not value a general encyclopedia for inclusion in the databases.  Nor did the survey show that popular subject magazines were valued.  She stated that the results would be reflected in the upcoming bid.  Peters mentioned the struggle to achieve satisfaction between public and academic libraries’ needs.  Plumer stated that streaming media was highly sought in the survey.  Giudice indicated that Dallas Public Library was reducing streaming media and may stop audio streaming altogether.  Trischitti said that Midland County Library has eliminated video streaming.  Plumer explained that community colleges wanted streaming for use in the classroom.  Becho stated that Academic Search Complete was extremely important to his library, and is heavily relied upon.  Plumer said that all participants feel they are paying for more than is needed, but likened it to a gym membership, and that all of the equipment is never used by every member.
Becho asked about the agency’s plan for ebooks and downloadable materials.  Smith said many have requested additional ebook content, or assistance with pricing.  He summarized the agency’s response to this complex issue.  Plumer mentioned that state infrastructure is a problem.  Many other states have done it, often regretting it. Smith speculated it may be that ebook purchasing remains on the local level, but is open to exploring consortia options.
Becho said that the Hidalgo County libraries are moving away from Overdrive, because the library’s proprietary rights are dependent on how much is spent.  He agreed that offering a platform may be a good option.  
Finally, Peters summarized grants program results, highlighting some of the more interesting projects.
10. Consider next meeting dates.
Malek said SXSW is early March, and offered to send out a poll for suggestions.  Giudice pointed out the last week in February is promising.  Malek asked for preferred days of the week for this meeting. The group agreed that Thursday or Friday seemed to be best.
Giudice moved to adjourn; Becho made the second.  The Board adjourned at 11 a.m.
