  Texas Library Systems Act Advisory Board Meeting
1201 Brazos St., Austin, TX
Thursday, March 19, 2015

	Members in Attendance:
	Visitors:
	Staff in Attendance:

	Karen Baen (Chair)
	Paul Waak-CTLS
	Mark Smith

	Denise Milton
	
	Ed Seidenberg

	John Trischitti
	
	Deborah Littrell

	Dr. Rhea Dr Lawson
	
	Stacey Malek

	Arnold Becho
	
	Valicia Greenwood

	
	
	Sara Hayes




1. Call to Order
Meeting called to order at 10:03 a.m.

2. Introductions

3. Public Comment 
No public comment.

4. Approval of minutes from October 30, 2014 
Trischitti moved to accept minutes. Milton second motion. Minutes approved.

5. Update on LFY2014 annual reports in relation to accreditation criteria changes.
Malek summarized process of changes to accreditation criteria.  Some took effect for the LFY14 reporting year. To date, 170 have locked their report – roughly 30% of total. Malek referred to fact sheet for findings with information from a download of the data last week of 141 libraries that had submitted by March 13. Based on the current data, Malek does not believe there will be a huge negative impact due to the new criteria. Littrell asked for suggestions on how the agency could publicize the accreditation changes more.  The board felt TSLAC has done everything they can do get the word out, including direct mail, email, webinars and in-person presentations.

6. Update on statewide interlibrary loan program status
Littrell gave an introduction and summarized the background for the board.  The process of getting all libraries onto the Navigator system for ILL has taken nearly five years.  Littrell stated ILL is an accreditation criterion and the failure of libraries to convert to Navigator will be an accreditation issue for some libraries next year.  The previous board extended the deadline for libraries to the LFY2015 year end.  However, beginning with LFY2014, reporting libraries must be on Navigator if they respond affirmatively to the ILL questions on the Annual Report.  Malek and Greenwood will make sure reporting libraries are informed if they are not in compliance and provide the deadline for compliance, when the reports are processed.  The Board expressed concern about having to hear appeals from a large number of libraries not on ILL in SFY 2016.  The group also discussed the reasons libraries have not already joined Navigator.  Those reasons generally are a lack of capacity, time, or resources.  Littrell indicated TSLAC will provide updates on participation numbers in the next two board meetings.

7. Update on agency budget and legislative session
Smith handed out information, and summarized, the status of TSLAC’s budget, including its exceptional items.  Smith reminded the board that the agency is still about 40% down from where the budget was in 2011.  Smith handed out a sample Value Report that was prepared for and provided to several senators to demonstrate the value of TexShare.  Smith also discussed other pending bills of interest, including a bill to establish an online searchable central grant database. 
	
8. Administrator’s report
Littrell summarized and led discussion on projects happening in LDN for the board.  The Edge Reimbursement program is in its second year. Last year, TSLAC funded $350,000 in reimbursements.  This year funding is at about $650,000.  It is uncertain whether other rounds of reimbursement will be available going forward.  The agency is sponsoring a series of the Harwood Institute’s “Looking Outward” training in Texas. Littrell encouraged members of board to suggest that colleagues attend this.  The agency is exploring a program for training skilled volunteers for public libraries. TSLAC will also be sponsoring an early literacy program, Family Place.  Littrell also reviewed the status of the competitive grant program.

Littrell discussed the federal grant reform changes, which will mean additional requirements for pass-through entities, such as TSLAC. The amount of reporting required for IMLS is ramping up as well, due to increased transparency requirements.

Finally, Littrell summarized the status of the TexQuest program.  The agency is trying to collect $1MM in fees from the school districts and is at almost $600,000. Agency is beginning to look at potential content should additional funding become available. In particular, the agency is looking into streaming media, language programs and e-books.  Milton thanked TSLAC and Smith for the TexQuest program, saying it has helped small libraries by training students on database use. 

9. Consider next meeting dates.
Fall meeting tentatively set for Thursday, October 15th. 

Adjourn at 12:20 p.m.



