  Texas Library Systems Act Advisory Board Meeting

1201 Brazos St., Austin, TX
Thursday, June 5, 2014
MINUTES
	Members in Attendance:
	Visitors:
	Staff in Attendance:

	Cathy Threadgill (Chair)
	Ashley Eklof - BiblioTech
	Mark Smith

	Greg Mitchell
	Dara Repass – The Jonestwon Community Library
	Ed Seidenberg

	John Trischitti
	Courtney Kincaid – Hood County Library
	Deborah Littrell

	Arnoldo Becho
	Tanya Organ – Burkburnett Public Library
	Stacey Malek

	Karen Baen (Vice-Chair)
	Jean Armstrong, Mayor - City of Jonestown
	Valicia Greenwood

	
	James Herrera – City of Jonestown
	Jennifer Peters

	
	Laura Cole - BiblioTech
	


1. Call to Order
Meeting called to order at 9:36am.


2. Introductions

3. Public Comment 
No public comment.
4. Approval of minutes from February 21, 2014 
Threadgill moved to accept minutes.  Minutes approved.

5. Report on LFY2013 Public Library Annual Reports
Malek led discussion regarding status of public libraries and accreditation. Malek reviewed LFY2013 as compared to LFY2012. The group discussed some of the issues regarding the financial section of the annual report, including whether public libraries had staff, or governing entities, that could assist.  Malek discussed the reporting issues of new products such as Freading and Zinio.  Currently are counted as databases, but that may not be the most appropriate way to count.  Malek discussed the possibility of adding a question for “patron driven acquisitions” in the LFY2014 Public Libraries Annual Report.  The Board discussed the issue of the changing definitions of “database” and “collection” that are coming due to changes in electronic purchasing models.

6. Recommendations regarding libraries that may fail to qualify for membership in the Texas Library System for SFY2015
Burkburnett Library:  The library failed to meet Maintenance of Effort (MOE).  Organ spoke on behalf of the library.  She stated that the previous year’s roof repair expenditure was incorrectly reported as an operating expenditure but should have been a capital expenditure.  This incorrectly increased the MOE requirement and the library failed to meet Maintenance of Effort.


Trischitti made a motion to recommend a waiver and Baen seconded.  The motion passed unanimously.


Hood County Library (Granbury):  The library failed to meet Maintenance of Effort.  Kincaid spoke on behalf of the library.  She stated that they hired a new children’s librarian but at a lower salary than the previous librarian.  Had the County would hired the Children’s Librarian at the rate of the previous one, the library would have met MOE.  Kincaid also stated she was unable to spend the entire collection budget due to lack of space.  They added shelving to try to increase collection. Kincaid indicated that she has the support of the County Commissioners to maintain library accreditation.
Trischitti made motion to recommend a waiver.  Becho seconded the motion and it passed unanimously.

Jonestown Community Library:  The library failed to meet Maintenance of Effort.   Repass spoke on behalf of the library.  She stated the library failed to meet MOE due to across-the-board budgets cuts by the city.  In addition, there was a reporting error in library’s LFY2012 report.  The have since implemented procedures to make sure reporting is accurate.  Mayor Armstrong told the Board that she and the City Council is committed to assisting library and maintain their accreditation.  They have already instituted pay increases for the library staff.

Mitchell moved to recommend a waiver.  Becho seconded.  The motion passed unanimously.
BiblioTech (Bexar County – San Antonio):  The library failed to meet Maintenance of Effort.  Cole spoke on behalf of the library and indicated they did not meet maintenance of effort or expend the local minimum per capita because they were only open the last 2 weeks of their local fiscal year.  Additionally, BiblioTech does not participate in Interlibrary Loan or have a current long-range plan in place.  Cole noted that they are a new library and they are working on a long-range plan.  They anticipate having a long-range plan in place for their LFY2014 report.  The group discussed the interlibrary issue BiblioTech faces as an all-digital library.  There was concern that BiblioTech continues to be accredited without participating in ILL, other public libraries might try to “opt-out” of the ILL requirements.  However, BiblioTech is different because since many electronic materials cannot be legally lent through ILL per the contracts.
Threadgill made a motion to recommend a waiver and Baen seconded.  The motion passed.  Trischitti abstained.
Joe Barnhart Bee County Library (Beeville):  The library did not meet the long range plan criteria.  The library does not a current long range plan.  The library is currently in the process of approving a long-range plan, but it may not be in place before the July 31 deadline.  The library anticipates that they will have a long-range plan in place no later than September 30, 2014.
Trischitti made a motion to recommend a waiver and Becho seconded the motion.  The motion passed unanimously


Ed Rachel Memorial Library (Falfurrias):  The library failed to meet Maintenance of Effort.  The library submitted documentation that shows the library failed to meet maintenance of effort due to budget cuts at the county level and misreporting on the annual report by the previous library director.  Threadgill mentioned that it appears that the previous library director was reporting incorrectly, reporting budget rather than expenditures.  Malek mentioned that she did speak with the library director and the director indicated that the budget cuts were severe budget cuts across the board and that coupled with the errors in reporting resulted in the library failing to meet maintenance of effort.  

Trischitti made a motion to recommend a waiver and Baen seconded the motion.  The motion passed.  Becho abstained.

J.R. Huffman Public Library (Hemphill):  The library failed to meet Maintenance of Effort.  The library failed to meet maintenance of effort due to a reduction in revenue from previous year.  Threadgill mentioned that the library is expected to serve a portion of the population of the county if they receive county funds.  There was discussion about future support of the library.
Trischitti moved to recommend a waiver and Baen seconded.  The motion passed unanimously. 


B.J. Hill Public Library (Holland):  The library failed to meet Maintenance of Effort.  The library failed to meet maintenance of effort due to a reduction in salary expenditures for its librarian.  To help defray costs and keep the library open, the librarian reduced her hours and the library maintained services with the help of volunteers.
Becho made a motion to recommend a waiver.  Trischitti seconded.  The motion passed unanimously. 


Hooks Public Library:  The library failed to meet Maintenance of Effort.  The library failed to meet maintenance of effort due to the less revenue received in LFY2013, reducing expenditures on materials.  In addition, the librarian resigned.  The library reduced hours open due to staffing levels, thus reducing salary expenditures.  The new librarian has begun obtaining the required CE and should have this completed by July 31.  

Trischitti made a motion to recommend a waiver and Becho seconded.  The motion passed unanimously.
Marion Community Library:  The library failed to meet Maintenance of Effort.  The library failed to meet maintenance of effort due to a reduction in revenue from Guadalupe County.  In addition, the librarian resigned and the position was vacant for about six weeks during the year.  This caused a decrease in salary expenditures.
Becho made a motion to recommend a waiver and Trischitti seconded. It passed unanimously.

Aransas County Public Library (Rockport):  The library failed to meet the Annual Report criteria.  The library failed to file the Accreditation Application due to a new county procedure for obtaining the County Judge’s signature on the form.  The Commissioner’s Court must now approve all documents for signature.  The application was put on the May 12 agenda and after signed was forwarded to TSLAC.

Trischitti made a motion to recommend a waiver and Becho seconded.  The motion passed unanimously.

Terrell County Public Library (Sanderson):  The library failed to meet Maintenance of Effort.  The library failed to meet maintenance of effort due to budget cuts on the county level.  In addition, the librarian resigned and the new librarian’s salary was less than paid to the previous librarian.  The new librarian also took several weeks of unpaid leave, further reducing staff expenditures. 
Becho made a motion to recommend a waiver and Baen seconded.  The motion passed unanimously.

Shallowater School County Library:  The library failed to meet Maintenance of Effort.  The library failed to meet maintenance of effort due to a reporting error in their LFY2010 report.  This should be the last year they need to appeal.

Mitchell made a motion to recommend a waiver and Baen seconded.  The motion passed unanimously.

Whitehouse Community Library:  The library failed to meet Maintenance of Effort.  The library failed to meet maintenance of effort due to a reduction in salary expenditures.  In LFY2013, both the head librarian and assistant librarian left the library.  This caused a reduction in salary expenditures, but mitigated some of that with additional expenditures on computer maintenance and administrative supplies.  The library is now fully staffed.
Baen made a motion to recommend a waiver and Becho seconded.  The motion passed unanimously.

7. Discussion on agency legislative appropriations request for the SFY2016-2017
Smith led discussion. The agency currently has 6 priorities in the LAR exceptional item list.  The list includes archival preservation of state agency records, shared digital content, support for state and local records managers, workforce development, retaining workforce, curating historic resources at the Sam Houston Center, and safeguarding historic properties.  The list could change before it is submitted.  
8. Discussion of Draft Maintenance of Effort Waiver Request submitted to the Institute of Museum and Library Services (IMLS) 
Smith led discussion on the agency’s waiver to IMLS for failure to meet Maintenance of Effort based on the agency’s SFY2013 State Program Report.  The agency submitted a draft waiver and got limited feedback from IMLS.  TSLAC will submit the final waiver by June 30, 2014. 

9. Discussion and recommendation concerning the proposed revisions to the Minimum Criteria for Accreditation
Littrell led discussion regarding final proposed changes to the Minimum Accreditation Criteria.  There was some discussion regarding the clarity of “general public” in 13 TAC 1.72.  The Board agreed that the wording was appropriate.  The group discussed all the proposed changes and recommended 2 additional word changes in 13 TAC 1.83. In 1.83 (2), which requires an Internet access computer with printing capabilities, the board recommended including copying capabilities.  In 1.83 (3), which requires libraries to participate in interlibrary loan, that instead of requiring a library’s ILL policy to be “posted for the public,” the board recommended that the criteria state “available” to the public.

Trischitti made a motion to approve the minimum standards for accreditation of public libraries with the two changes below, Mitchell second the motion, motion unanimously approved.

10. Administrator’s report includes updates on LSTA grant applications for SFY2015, the K-12 database program, and community engagement initiatives
Littrell thanked Threadgill and Mitchell for their service on LSAB Board, as this will be their last meeting.

a. K-12 Database Program – 
Littrell lead discussion and announced the name of the program is “TexQuest”.  Littrell discussed the outreach efforts that will be needed to bring all the districts on board.  ESC20 will provide help with desk, outreach, and training.

b. Community Engagement Initiatives – 
Peters addressed the Board and discussed the Edge assessment program and how it is a useful tool to identify technologies needs in libraries.  Peters discussed the reimbursement program that enables libraries that have completed the Edge Assessment $5,000 to purchase technologies products for their libraries.  Peters stated TSLAC is working with TLA to align efforts on workforce development.  She also stated TSLAC has formerly partnered with Literacy Texas and, due to this partnership, Literacy Texas invited librarians to serve on the planning committee for a literacy conference to be held in the Rio Grande Valley in 2015.


c. Littrell provided the Board an update on the LSTA competitive grant programs application process.  The programs received a record number of applicants this year.


11. Consider next meeting dates
Next meeting will be held in the fall.  TSLAC staff will send out a doodle poll.

Adjourn at 3:03pm
