  Texas Library Systems Act Advisory Board Meeting
1201 Brazos St., Austin, TX
Thursday, October 30, 2014
MINTUES

	Members in Attendance:
	Visitors:
	Staff in Attendance:

	Karen Baen (Chair)
	
	Mark Smith

	Denise Milton
	
	Ed Seidenberg

	John Trischitti
	
	Deborah Littrell

	Dr. Rhea Lawson
	
	Stacey Malek

	
	
	Valicia Greenwood

	
	
	Beverley Shirley




1. Call to Order
Meeting called to order at 10:07am.

2. Introductions

3. Election of Board chair and vice-chair
Trischitti made a motion to nominate Baen for Chair.  Milton seconded.  Baen made a motion to nominate Trischitti for Vice Chair.  Milton seconded. Motions passed unanimously.

4. Public Comment 
No public comment.

5. Approval of minutes from June 5, 2014 
Trischitti moved to accept minutes. Baen second motion. Minutes approved.

6. Report on public library accreditation for SFY2013 and projections for SFY2014 
Malek led discussion regarding the status of the number of accredited libraries that appealed their loss of accreditation.  The State Librarian sustained the recommendations of the LSA Board on all 16 appeals that they heard at their June 5, 2014 meeting.  Malek discussed findings from the local fiscal year 2013 data.  Malek mentioned that there were a lot of questions this year about physical items being counted as digital items.  Malek mentioned that some of the libraries are looking at their digital download statistics and are not sure if the investment is worth the buying into for digital items. Malek discussed that there will be discussions regarding how to count the digital/data elements at a national level.  Malek mentioned that last year we collected sessions on a digital usage level so we can capture usage digitally and in person in libraries.  Smith mentioned that the digital usage has trended down at a national level in libraries over the past few years and that is attributed to patrons bringing their smart phones, tablets, and digital devices using the wireless network at the library.  Malek discussed several issues regarding collection of usage for wireless statistics and that there is no consensus on how best to do that.  This is something that will continue to be researched on how to best collect digital usage data on wireless networks.  Malek discussed that Program attendance increased 9%.  Littrell discussed issues with San Antonio Public Library and the struggle to continue to provide free access to patrons.  Milton discussed the concern that if libraries trend toward a more digital presence, it restricts parts of the population that is not versed on digital devices and that they would lose their “place” to go where they are used to using the traditional library setting.

7. Discussion of accreditation issues and trends
Malek led discussion regarding the task force that reviewed the TSLAC Minimum Criteria for Accreditation.  The taskforce completed its work in summer 2014.  Malek discussed the impacts that the new Minimum Criteria for Accreditation may have on Texas libraries.

8. Update on agency budget, including LSTA funds, and legislative session
Smith led discussion regarding TSLAC requesting 6 exceptional items for the next biennium.

TSLAC submitted its waiver to the Institute of Museum and Library Services (IMLS) at the end of June for failure to meet its Maintenance of Effort requirement for SFY2013.  TSLAC was notified on September 25 that the waiver was granted.  There will not be a reduction in federal funds and we will not have to submit another waiver request.
 
9. Discussion of new rule 13 TAC 2.7 regarding the Library Systems Act Advisory Board
Littrell led discussion regarding the current Government Code 2110.005 and discussed the submission  of the new Library Systems Act Advisory Board rule to the commission at their November 7 meeting to post for public comment in the Texas Register.  Trischitti asked whether there is the possibility of changing the name of the Library Systems Act.  Littrell said there will likely be some discussions in the future to discuss the Systems Act itself.  

Smith indicated might be addressed during the agency’s 2019 Sunset Review.  Smith and Littrell both pointed out how important the LSAB is in assisting the agency and Seidenberg mentioned how appreciative the commission is of the LSAB to help bring a voice from various libraries.

10. Update on status of proposed revisions to the Minimum Criteria for Accreditation and discussion of comments received
Littrell led discussion regarding the proposed revisions to the Minimum Criteria for Accreditation and the concern that some of the County libraries have expressed that they may not be able to meet the minimum per capita expenditures criteria and that it places a financial burden on the County.  The agency responded directly to the concerns with clarification of the rule and information on the process and principles used to revise the standards.  The proposed changes will go to the Commission for adoption at their November 7 meeting.  

11. Discussion of library trends to inform program development
Littrell led a discussion regarding library trends and the programs that TSLAC has identified in the past such as mobile computing, community engagement, and workforce development.  Out of those trends, TSLAC developed a number of programs such as the BTOP grant, Mobile Technologies, and Edge Initiative and Reimbursement programs.  Littrell discussed that some of the trends, as we look in the future, are increased interest in youth technology programming, digital content creation and makerspaces, and reaching the underserved adult populations.  Within these areas might be opportunities for focused programs that also align with the needs and goals in the TSLAC LSTA 5-year plan.  Dr. Lawson commented on Early Literacy and that she believes libraries will trend towards a stronger role in strengthening Early Literacy within their communities.  Dr. Lawson explained the model that the Houston Chamber of Commerce is promoting – Houston Early Matters.  Littrell mentioned that there are currently 2 Early Literacy grants that TSLAC offers.  Milton mentioned that they are focusing on robotics and sciences in her community and believes there is a trend of interest in that area.  Seidenberg mentioned that we might be able to do a matching fund or reimbursement program to assist with some of the community projects such as the Trailblazers or Geek Bus programs that Milton and Baen mentioned.  Trischitti mentioned that he was interested in seeing collaboration between what TSLAC does and the Arts within the State of Texas.  Trischitti mentioned that in small or rural communities the library may be the only venue where the Arts may be brought in and have exposure to reach underserved populations.  Dr. Lawson mentioned that traveling exhibits is an example of some of the special projects that could be brought in to underserved population within rural areas and inner cities.  Milton mentioned that it is not only exhibits, but physical Arts interactive programs that can be brought in.  Trischitti mentioned that it is about changing the image of the library to bring more exposure and community engagement.  Smith mentioned that the Aspen Institute focuses on three things: People, Places, & Platform.  Trischitti mentioned that communities should be looking at how to enhance the quality of space in their communities.  Baen mentioned that there is a huge need for more portable devices for patrons/students to utilize e-resources.  Smith raised the question as to whether or not the Board members have an opinion on Broadband services.  All Board members unanimously agreed that the State Library should consider Broadband services.  Littrell mentioned that the Broadband need differs per location due to lack of availability of service in the area or resources to pay for the service and/or infrastructure to support connectivity within their libraries.

12. Administrator’s report includes information on LSTA grant applications for SFY2015, K-12 database program, regional cooperatives support, and community engagement activities
Littrell led discussion and discussed the status of the LSTA grant applications for SFY2015, K-12 database program, regional cooperatives support, and community engagement activities.  Shirley answered Baen regarding the school program introducing the use of the databases between the school library and the local libraries.

13. Consider next meeting dates
Next meeting will be held in the late winter/early spring.  TSLAC staff will send out a doodle poll.  

Adjourn at 1:15pm



