 Texas Library Systems Act Advisory Board Meeting
1201 Brazos St., Austin, TX
Friday, February 21, 2014
MINUTES
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1. Call to Order
Meeting called to order at 10:03am. 

2. Introductions - 
New member introductions for John Trischitti, Director of Midland County Libraries.  Introduction of new Director and State Librarian, Mark Smith.

3. Public Comment 
No public comment.

4. Approval of minutes from October 21, 2013 – 
Threadgill moved to approved minutes, minutes approved.

5. Update on agency budget - 
Seidenberg led discussion regarding the maintenance of effort and submission of request for waiver.  Seidenberg discussed the appeals process for the waiver request and the successful appeal approval from the Institute of Museum Library Services (IMLS).  Seidenberg discussed the changes made in the appeal from the original waiver request that was denied.  Smith commented on how the internal reevaluation of past reporting documents helped lead to successful appeal.  Both Seidenberg and Smith noted that TSLAC is in a much better position for a waiver request for failure to meet Maintenance of Effort on the State Fiscal Year 2013/Federal Fiscal Year 2012 Financial State Report to IMLS.

6. Discussion of Agency strategic planning - 
Smith led discussion on Agency Strategic Plan.  Every two years the Agency has to prepare an Agency Strategic Plan. TSLAC will be working on this in the spring.  Smith commented that the Agency needs to look into the future with the loss of the Systems and Lone Star Libraries Grant.  Smith mentioned that he recently visited several libraries and had a great experience engaging with the librarians across the state with many types of libraries.  He provided survey worksheets when visiting libraries to assess needs and it proved to be very successful in establishing communication and identify broad areas of concern with TSLAC programs and their thoughts of what programs they would like to see in the future.  He then asked for feedback from the board.  Smith discussed results thus far of survey results and continuing education ranked very high on the survey.  Smith also noted that eContent, and Vision for the future of libraries and sustainability ranked very high on the survey as well.  Threadgill and Trischitti both agreed that the survey question of reliability and sustainability does not tie directly with the issue of funding, rather the future of the libraries as a whole.  Baen mentioned that her area libraries are discussing the fact that they are really missing the Systems in their area and would like to see TSLAC providing more services that they used to get from their Systems.  Smith discussed the additional bulleted sheet that he sent around to the LSAB members and he wanted them to note that one of the main discussion points from the Commission is the issue of sustainability of Texas libraries.  Smith discussed that there has been a lot of conversations with libraries and that the libraries have noted that they know the Systems are not coming back in the form that they used to be, but the most important things that they are missing is technical assistance and the ability to come together and collaborate with each other.

Littrell mentioned that collaborative groups are forming around the state.  Smith asked the LSAB members whether or not they think that TSLAC should focus and be proactive in encouraging groups to form around the State in absence of the Systems.  Threadgill commented that she believes that TSLAC should definitely look at supporting groups throughout the State for library collaboration in absence of the Systems.  Becho commented that it is very helpful when Hidalgo County group gets together to collaborate ideas and work together.  Becho mentioned that the Hidalgo group that he is a part of discussed accreditation issues and it is helpful to get together and partner on efforts, sense of community.

Smith discussed eBooks and mentioned that there are a couple of options that TSLAC can be supportive of with eBooks, either with support for existing vendors or licensing ourselves.  TSLAC is looking at what other State Libraries are doing and will continue to research eBook option for Texas libraries.  Trischitti commented that his library started the Midland County Consortium for Overdrive access.  Trischitti and Becho both mentioned that Texas libraries really need to get ahead of the curve with the eBooks and technology aspect direction that the libraries are going.  Littrell discussed that there are a few state level ebook projects underway and TSLAC is looking into all State Libraries to see what other models are being developed.  Seidenberg and Littrell noted that the big 5 publishers are not fully participating yet in the licensing for electronic materials.

Threadgill noted that the meeting handout for Agenda Item 6 has a typo of June (2012), Malek will correct to 2014.

7. Update on task force to review accreditation criteria - 
Littrell led discussion regarding the task force to review accreditation criteria.  She discussed the chairs and co-chairs of the two divisions of the task force committee and reviewed the charge of the task force.  Littrell mentioned that the accreditation task force is working on sending proposed changes to the minimum criteria out to the public library community for comment.  There will be an online form for comments and packages will be mailed to each public library in the state.  In addition, there will be an open forum on accreditation and public library standards at the Texas Library Association (TLA) Annual Conference.  Littrell mentioned that after TLA, the task force will be taking all comments and reviewing those with the taskforce to make any adjustments to the proposed changes.  Those changes will then be presented to the LSAB, and then to both TLA and the Agency.  To make any changes, TSLAC will need to take recommendation changes to the Commission for approval.  Threadgill mentioned that the Public Library Standards task force is looking to have a rough draft of proposed changes by TLA Conference.

8. Discussion concerning the Minimum Accreditation Criteria Task Force recommendations - 
Littrell led the discussion on the changes to the minimum accreditation criteria the task force has proposed.  

The group went through each of the recommendations.  There was some discussion regarding the proposed changes to 13 TAC 1.71, Definition of Population Served.  The task force recommended assigning population with US Census information that is two years old, rather than the most current available.  With counties and cities that are experiencing vast population growths, it is proving challenging for some libraries to report items available per capita.  The group discussed that this change might adversely affect libraries that are experiencing declining populations and may not be the best solution to rapidly increasing population. Smith suggested that perhaps a better proposed recommendation would be to put in a clause where you can appeal the accreditation decision if the library experiences significant growth.  There was no consensus on the proposed change from the group. 

The group next discussed the proposed changes to 13 TAC 1.72, Public Library Service. The first proposed change would add “for the general public” to sub-part A.  The board expressed concerns regarding the interpretation of “general public”. They were concerned that this might be interpreted differently in different locales.  There was also concern voiced regarding county library law and whether a closed group could collect money onsite at a library.

The group discussed 13 TAC 1.74 through 13 TAC 1.80 with minimum discussion and were generally in agreement with proposed changes.

The group did spend some time discussing the proposed changes to 13 TAC 1.81, Quantitative Standards.  They discussed the proposed increases in the minimum per capita amounts and were in general agreement with those proposed changes. They also discussed the proposed additional criteria of 1% of total items in the collection should be published in the last five years.  The group felt that recordkeeping might be a problem for some libraries, but that it was a worthy goal that could assist libraries in collection development with their local governing authorities.

The board then discussed proposed changes to 1.83, Other Requirements.  In the first sub-part, striking word “listed” and adding “published number and a website”, the board passed a motion that the task force consider including a definition of “website” to make clear what does and does not count as a website.  The group also suggested clarifying the second sub-part to make it clear that patrons need to have the ability to both print and copy.

9. Discussion concerning implementation of Navigator for Interlibrary Loan and its relationship to accreditation - 
Littrell led discussion on the issue of whether or not libraries must participate in ILL in order to be accredited. Littrell mentioned that currently the accreditation task force has not proposed any changes to the ILL accreditation criteria.  Littrell noted that the libraries listed on the handout that have expressed that they are “NOT” implementing Navigator will be the ones that lose accreditation if it remains a criteria for accreditation.  The group discussed setting a deadline for implementation.  Bennett indicated that one of the largest concerns of the libraries that have not implemented is the cost of postage.  Becho mentioned that he has heard of concerns that items are requested and not picked up by the requesting patron.  Bennett mentioned that libraries have also expressed that they do not have adequate staff to handle ILL requests.  Smith discussed the possibility of offering reimbursements to libraries for ILL “postage” expenses.  This is something that will be looked at in the future and discussed with staff.  Baen mentioned that there are IT issues that may be keeping smaller libraries from joining and/or lending because of technical difficulties.  The Board agreed that the ILL requirement should remain as one of the accreditation standards.

Becho made a motion that Navigator implementation must be completed by all public libraries by the end of Local Fiscal Year 2015.  Public libraries that have not completed implementation by this date risk loss of accreditation.  Baen second the motion.  Motion passed.
 
10. Administrator’s report - 
Littrell led discussion and noted that the K12 Databases program is moving forward and that K12 Vendor Demo’s are the week of February 24.  LDN hired a School Program Coordinator.  Littrell summarized the Edge information in the meeting handout and the release of competitive grants.

11. Consider next meeting dates - 
Malek will send out doodle poll and Littrell mentioned that we will be looking at June for the next meeting. 


Adjourn at 2:28pm


