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LIBRARY SYSTEMS ACT ADVISORY BOARD MEETING

Texas State Library, Texas State Capitol, Room E1.018

June 26, 2009

MINUTES

	Members in Attendance
	Member Absent
	Staff in Attendance

	David Price, Chair
	Kerry McGeath
	Peggy Rudd

	Mark Hanna
	
	Ed Seidenberg

	Greg Mitchell
	Visitor(s)
	Deborah Littrell

	Cathy Threadgill
	Barbara Beaudry, Clifton
	Chris Jowaisas

	
	Polly Brown, Marlin
	Stacey Malek

	
	Michael Camarillo, Crystal City
	Bell Clarke

	
	Shirley Dahl, Clifton
	

	
	Donald A Davidson, Marlin
	

	
	Janice Grupe, Cockrell Hill
	

	
	Phyllis Macmillan, Marlin
	

	
	Hollis McCright, Big Spring
	

	
	Angelica Ochoa, Crystal City
	

	
	Fred Stephens, Marlin
	

	
	Pat Tuohy, CTLS
	

	
	Gail Woodward, Marlin
	


Agenda Item 1.  Call to Order
Price called the meeting to order at 10:09 a.m..

Agenda Item 2.  Public Comment

There was no public comment.

Agenda Item 3.  Approval of Minutes from April 17, 2009

Threadgill requested that the spelling of “asked” be corrected in agenda item 8. Hanna moved for approval; Threadgill seconded. There was unanimous approval.

Agenda Item 4.  Report on the status of public library annual reports for LFY2008

Action Requested:  None

Malek provided an overview of the status of accreditation during the current cycle of reporting.
Agenda Item 5.  Recommendation regarding libraries that may fail to qualify for membership in the Texas Library System for SFY2010

Action Requested:  Recommendation regarding accreditation

Six libraries submitted appeals to be considered.  All six were recommended for approval.

Howard County Library in Big Spring did not meet maintenance of effort.  McCright, library director, summarized the written appeal indicating the maintenance of effort shortfall was caused by the closure of the county’s jail. All county department budgets were cut across the board not just the library’s. The county now has a proactive judge and supportive commissioners to reinstate the library’s budget. Price moved for accreditation of the Howard County Library without condition for SFY2010 with a second from Hanna. The board’s decision was unanimous.

The Nellie Pederson Civic Library in Clifton did not meet maintenance of effort due to personnel changes and issues.  Beaudry, Board Chair, of the library gave an overview of the importance of the library plays  to the community. She was able to show the City what would be lost without accreditation. The City agreed  to add an additional $5,000 to the library’s annual budget. Dr. Dahl, library director, also testified to the need for an accredited library. Price moved for accreditation of the Nellie Pederson Civic Library without condition for SFY2010 with a second by Threadgill.  The board’s decision was unanimous.

Cockrell Hill Public Library did not meet maintenance of effort.  Grupe, library director, explained that this city is one square mile within the city limits of Dallas of mostly rental property for mainly impoverished Hispanic population. Due to a misappropriation of City funds the library workforce was reduced. With an alcohol referendum passing and the opening of a new retail center, the City expects a promising future. Price moved that the Cockrell Hill Public Library be accredited without condition for SFY2010 with a second from Mitchell. The board’s decision was unanimous.

Crystal City Public Library had numerous accreditation issues.  Camarillo, Director of Planning, testified on behalf of the library. He spoke of the high rate of poverty and the need for the library. The city has advertised for a library director.  He confirmed the library does have a long-range plan.  His office is now housed in the library, so he will have oversight of the business of running the library. Rudd and the board commended him on his efforts. Price moved that Crystal City Public Library be accredited without condition for SFY2010. Hanna moved to second the motion. The board’s decision was unanimous.

Marlin Public Library did not meet government support.  Davidson, Board President, introduced the faction that was present for the appeal. Due to mismanagement of city funds, the library was not receiving funding that was promised. The city has resolved the problem and the new city manager has promised that the library will receive full funding in the future. Price moved that Marlin Public Library be accredited without condition for SFY2010, and was seconded by Threadgill. The board’s decision was unanimous.

Hooks Public Library did not meet maintenance of effort due to having reported capital expenditures as operating in the previous year. With the correction in the previous year’s data, the library would have met the requirement. Price moved that the Hooks Public Library be accredited without condition for SFY2010 with a second from Hanna. The board’s decision was unanimous.

Littrell commented concerning next year’s cycle of reporting for accreditation. Due to the state of the economy, libraries will be notified in their official notification of accreditation for SFY2010 what their maintenance of effort and government support requirements will be for the coming year (LFY2009). Libraries will be asked to notify the State Library of issues that will need attention as soon as possible so that a proactive response to the problem can be taken.

Agenda Item 6.  Review of the annual plan for the development of the state library system (Texas Library Systems Plans of Service for SFY2010)
Action Requested:  None

Jowaisas discussed the preliminary plans the systems have proposed offering a spreadsheet with the percentages of funding that will be used to achieve their plans. Discussion ensued regarding consolidation of efforts and cooperation.
Agenda Item 7.  Discussion of the System Negotiated Grant guidelines

Action Requested:  None
With language submitted to the Texas Register, guidelines have been set to identify components, timelines, funding amounts, and an approach to managing the programs for continuing education, consulting, or a statewide priority. Tuohy asked that the libraries be able to have something material to show for the work they have done. While the purchase of materials is not prohibited, the purpose of the grant is to meet critical needs. Littrell suggested that systems with similar needs could benefit from working cooperatively.

Agenda Item 8.  Discussion of proposed rule regarding guidance for system advisory councils

Action Requested:  None

Agency Omnibus bill revisions were reviewed by Littrell. Discussion of structure changes, flexibility, representation, and roles by type ensued. Seidenberg urged the need for a soft touch with Littrell emphasizing simplicity and flexibility.

Agenda Item 9.  Report on status of proposed rule regarding accreditation for non-public libraries

Action Requested:  None

The proposed rule 13 TAC §1.86 regarding non-public library accreditation was discussed. Concern of inequality was expressed. Libraries will be asked to demonstrate that the principle is met.

Agenda Item 10.  Report on agency legislative appropriations for 2010/2011 biennium and LSTA allocations

Action Requested:  None

Seidenberg outlined the increases in the budget from LSTA funds that were not expected.

Agenda Item 11.  Report on LSTA competitive grants for SFY2010

Action Requested:  None

Malek reported on the decisions of the grant review panels. Threadgill commented on how equitably the grant funds had been disbursed. 
Agenda Item 12.  Loan Star Libraries report

Action Requested:  None

Littrell provided a report on the launch of the online grant management system for the funding of the next funding cycle of the Loan Star Libraries grants.

Agenda Item 13.  Future meeting dates

The next meeting was tentatively set for sometime in September. Littrell will contact board members with possible dates.

Agenda Item 14.  Adjourn

After Littrell thanked Price for his service on the board, the meeting adjourned at 3:05 p.m.

