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	Texas Statewide Resource Sharing Summit 2015
December 3-4, 2015
AT&T Executive Education and Conference Center, Austin
Agenda
December 3, 2015

	Time
	Agenda Item

	
	

	9:00–9:30
	Registration and Networking

	
	

	9:30–10:00
	Summit Day 1 Opening

	
	

	10:00–10:45
	Establishing the Framework and Setting the Stage for the Summit
· Opening Comments by Mark Smith, Texas State Librarian
· The Big Question:  What will the information needs of Texas be in five years and how can we [libraries] leverage our shared resources to meet those needs?

	
	

	10:45–11:00
	Break

	
	

	11:00–12:00
	Making Sense of the Issues Facing TexShare and Resource Sharing
· Prioritization of the Broad Themes of the Summit

	
	

	12:00–1:00
	Hosted Lunch

	

	1:00–2:30
	Making Sense of the Issues, continued 
· Prioritization of the Issues Facing TexShare and Resource Sharing

	

	2:30–2:45
	Break

	

	2:45–5:00
	Making Choices of the Desired Results 
· Prioritization of the Goals and Objectives

	

	5:00
	Summit Day 1 Closing
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	Texas Statewide Resource Sharing Summit 2015
December 3-4, 2015
AT&T Executive Education and Conference Center, Austin
Agenda
December 4, 2015

	Time
	Agenda Item

	

	8:00–8:15
	Coffee and Networking

	

	8:15–8:30
	Summit Day 2 Opening
· Summary of Day 1 Results
· Announcements

	

	8:30–10:15
	Making Progress in Outlining Strategies
· Facilitated Discussion and Exercises
· Prioritization Strategies and Major Services

	

	10:15–10:30
	Break

	

	10:30–11:50
	Synthesis to Achieve Collective Impact

	

	11:50–12:00
	Summit Closing

	

	12:00–1:00
	Lunch On Your Own

	

	1:30–4:00
	TexShare Advisory Board Meeting
Perry-Castañada Library, 1.124
The University of Texas at Austin
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