LSA Advisory Board Meeting

July 11, 2008

Page 3

LIBRARY SYSTEMS ACT ADVISORY BOARD MEETING

Texas State Capitol Building, Room E2.018

July 11, 2008

MINUTES

	Members in Attendance
	Visitors
	Staff in Attendance

	David Price, Chair
	Kellie Gower
	Ed Seidenberg

	Dana Rooks, Vice-Chair
	Wilford A Lawrence
	Deborah Littrell

	Herbert Canales
	Elizabeth Swan, HALS
	Chris Jowaisas

	Kerry McGeath
	Pat Tuohy, CTLS
	Stacey Malek

	Mark Hanna
	Adam Wright, NTRLS
	Bell Clarke

	
	
	


Agenda Item 1.  Call to Order
Price convened the meeting at 10:00 a.m. 

Agenda Item 2.  Public Comment

Wright highlighted some of the activities the North Texas Regional System has been conducting to encourage multi-type library cooperation. Concrete efforts to create a structured volunteer program are underway in that system. Wright was commended for taking the initiative in increasing the awareness for the benefit of a larger market. 

Agenda Item 3.  Approval of Minutes from April 9, 2008

McGeath moved for approval; Rooks seconded. There was unanimous approval with no changes.

Agenda Item 4.  Administrator’s Report

Action Requested:  None

Littrell provided an update on the Library Services and Technology Act (LSTA) re-authorization process discussed at the ALA Conference in June. Re-authorization text will emphasize that the state program in LSTA is to address both the four purposes, as well as the six priorities, of LSTA. Work on the study of the needs of public school libraries is progressing with a draft report for the steering committee progressing. The task force to study the statewide ILL program was mentioned and another Gates Foundation project involving broadband access is also in the early stages of planning. 

Agenda Item 5.  Status of Public Libraries for Accreditation in the State Library System for SFY2009

Action Requested: None

Malek provided an overview of the status of the public library annual report process for LFY2007. 

Agenda Item 6.  Recommendations regarding libraries that may fail to qualify for membership in the Texas Library System for SFY2009

Action Requested:  Recommendation regarding system membership

Three libraries submitted appeals to be considered.

Florence Public Library had misappropriation of funds during the reporting period in question. Their appeal provided documentation of the steps that have been taken to avoid having this situation recur. Glower, Library Director, and Lawrence, Library Board Chair, attended the meeting to speak on behalf of their library. Rooks moved “that the Florence Public Library retain accreditation for system membership for FY09.” Hanna seconded the motion. All were in favor.

Shepherd Public Library had not met expenditure expectations due to personnel issues. The possible loss of accreditation was presented to City authorities, and measures have been taken to avoid this issue in the future. McGeath moved “that the Shepherd Public Library retain accreditation for systems membership for FY09.” Hanna made a second to the motion and all were in favor.

The final appeal was from the Swisher County Library in Tulia. Due to various reasons the county was unable to sustain their support at the required level and would not be able to regain the level for the next several years. The Board considered it would be in the library’s best interest to be out for a year before reapplying for accreditation.  Rooks made a motion “that the Swisher County Library not retain accreditation for FY09. Appeal is denied.” The second was from Canales. All were in favor. Seidenberg suggested that the library be encouraged to reapply next year.

Agenda Item 7.  Review of the annual plan for the development of the state library system (Texas Library Systems Plans of Service for SFY2009)

Action Requested:  Review
Jowaisas provided an overview and project highlights along with a summary of the projects for the Board’s review.

Agenda Item 8.  Discussion of proposed statute and rules regarding multi-type system membership

Action Requested:  None
Littrell briefly reviewed the timeline process for changing rules. The goal is to provide permissive not prescriptive language in the proposed statute and rule changes. Seidenberg cautioned that the statute would need to clarify and permit agreements not yet defined. Mechanisms for accreditation will have to be put in place.

Agenda Item 9.  Discussion of system funding formula

Action Requested:  None

Littrell reported that after extensive review, staff had not found an alternative to the formula that had previously been agreed upon by the Board. Staff will continue to look at the issue making sure there are comparable levels of support.

Agenda Item 10.  Discussion of agency legislative appropriations request

Action Requested:  None

Seidenberg reviewed the requests for exceptional items that will be presented to the Legislature. It was noted that at the Texas Library Association Annual Assembly a measure was passed to support the agency request.

Agenda Item 11.  Report on LSTA competitive grants for SFY2009

Action Requested:  None

Malek provided an overview of the grant review panels’ process for recommendations on competitive grants. Price requested that original proposed amounts be included for informational purposes in the future. Wright asked that more feedback be provided to grants that were not awarded. A need for more continuing education in grant writing training with an emphasis on performance measures was stressed.

Agenda Item 12.  Report on the Loan Star Libraries Program

Action Requested:  None

The survey results were discussed. Enhancement of collections, computers, and programming were priorities should more funds become available. Many libraries provided moving stories of the impact of Loan Star funds in their communities. Jowaisas mentioned that an application system that will have report functionality is in the works.

Agenda Item 13.  Future Meeting Dates

Rooks and Canales were lauded for their service to the Board at the end of their terms. Dates in mid to late October or early November will be selected for the next meeting.

Agenda Item 14.  Adjourn

Thanks again to Rooks and Canales. The meeting adjourned at 1:20 p.m.

