1. February

a. TexShare strategic planning summit discussion

2. March

a. Launch of process; feedback form up for three weeks –  March 19-April 6

b. Library Systems Act Advisory Board meeting

3. April

a. Focused conversations with the library community

b. Internal review and synthesis of feedback

c. LSTA session at TLA – Thursday, April 19, 10 am -11:20 am

d. Late April – review of feedback and begin drafting plan

4. May

a. Early May complete a draft plan and Internal review of draft plan

b. Draft plan available on agency website for library community – final comments by mid-month

c. Draft prepared for commission packet

5. June

a. June 4 – commission reviews plan – offers any further feedback

b. Final document prepared for submission by June 30

