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Steps to Apply

1. Watch this recorded webinar about our first class
of Library Technology Attendees:
Library Technology Academy: Reports from A
Texas Training Program for Small and Rural
Libraries

2. Download and read through the “Applying for
Library Technology Academy” PDF (this file).

3. Download and read Notice of Funding Opportunity
- Library Technology Academy (PDF)

4. Login or register for TSLAC’s Grant Management
System (GMS)



https://onlinetraining.tsl.texas.gov/course/view.php?id=402
https://www.tsl.texas.gov/sites/default/files/public/tslac/ld/workshops/technology/techacademy/NEW%202021%20-%20NOFO%20-%20Guidelines%20-%20TechAcademy%20-%20SuperFinal.pdf
http://grants.tsl.texas.gov/
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Frequently Asked Questions

How do | apply in GMS?

What do | put for budget?

What kind of “technology project” should |
propose?

How do | find my community’s poverty level?

| can’t remember all the TSLAC grants I've won
in the past.
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First, login to GMS:
https://grants.tsl.texas.gov/

If you do not have a login or
forgot your password, please
email Bethany Wilson at
bwilson@tsl.texas.gov.

= FAQ #1: Applying in GMS

[
m TEXAS STATE LIBRARY
ARCHIVES COMMISSION
'*‘
Sign In

TSLAC GMS

Username

Password

Forgot password?



https://grants.tsl.texas.gov/
mailto:bwilson@tsl.texas.gov
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Select Grants from the blue tile on the left.

Texas Siate Library and Archives Commission

Accounts « Contacts Grants « NC Grants « Grant Review «

Welcome to the Texas State Library and Archives Commission Grant
Portal. We provide funding for innovation and services to help

Accounts libraries meet the information and learning needs of Texans
statewide. We looking forward to collaborating with you to spark
|B that innovation and provide those services in your community. The

Contacts Library Development & Networking Division TSLAC

= News & Events

3/7/2019 Grantsmanship Academy opportunity re-
Z19:08PM  opens with updated criteria

The application cycle for the TSLAC Library
Grantsmanship Academy has been reopened and will
close on Wednesday, March 13, 2019.

Read More
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Then, select “Add New Grants” from the left-hand side.

Texas State Library and Archives Commission

Accounts Contacts « Grants MNC Grants « Grant Review - RFF

Grants

Grants

VIEWS Grants E|
Add New Grants

State
Fiscal Total Grant  Project A
+  Project Title Grant Program Year Fund Manager s
[[] A478-18TST - Ain't Special Projects 52017 $15,000.00 Mark Smith 8
no stopping us Test 1
now
[F] ERG-1800T - Rebuilding Texas 52018 $5,000.00 Erica 1
Rebuilding Texas Libraries 2018 McCormick 1

Libraries - Harvey

[ Family Place Family Place 2018 52018 $6,000.00 Erica 1
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Fill out the following information. The project title can be
anything you want.

General

Applicant Organization

Texas State Library & Archives Commission w

Project Title *
Managing Technology @ TSLAC

Grant Program *

Scroll down to click Save:

Library Technology Academy v

Project Manager *

Cindy Fisher e Save
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Applicant Organization [] Submit Grant Application

Texas State Library & Archives Commission v

This information is .

automatically
populated after you .

clicked Save on the Rr— g

previous page. Aoty

Submit Date

Library Technology Academy v

Application Number
1928

You don’t need to do

Legal Entity
anythlng here Or State of Texas
Cha nge anything. Employer Identification Number

DUNS Number
095085747

Keep scrolling!

SAM Expiration Date
6/12/2019
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Narrative

Program Partners

Enter the following for | wa
Program Partners: N/A

Enter the following for
Program Abstract: e

Library Technology ey Tectnclog) Acadear)
Academy
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The most important Criterion 01

Needs Assessment: Provide details about the community (audience) you
parts Of your unique needs your library is meeting or striving to meet for the community
a pp“cation are equip you to meet those goals. Describe the current mission and strategig

answering the
questions!
Criterion 01 Points
Please review the 30
rubric on pages 11-
13 of the Notice of
Funding Opportunity
before you begin
answering these
questions.

Answer
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Total Grant Fund Total Other Fung
511,000 50

You MUST hit save to
capture the work you
put into your
application. The Save
button is located at
the very bottom of
the application page.

Expected Program Income

e nentation and Comments

# Add Note
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Expected Program Income

To create a complete application, you
will need to attach a variety of
documents.

You will use the “Add Note” function
to do so.

Additional Documentation and Comments

# Add Note

Uploading document FAQ:

* Document maxsize: 5 MB

e Can add as many documents as needed

 Can add documents at any time, including after submission
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* You will need to attach the following documents before
you submit your application:

e CIPA form (found on the TSLAC website here)

e Application Certification (found within your online
application)

» Signed letters of participation, from a governing
authority (official letterhead preferred)

e Letters of support by community partners, etc (optional,
but encouraged)


https://www.tsl.texas.gov/sites/default/files/public/tslac/ld/workshops/technology/techacademy/CIPA%202021.doc
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Hit Submit (at the
very top of the
page) only

when you are
completely done
with your
application and
are ready for
TSLAC to score it.

General

Applicant Organization

Texas State Library & Archives Commission

Project Title *

Managing Technology @ TSLAC

Grant Program *

Library Technology Academy

Project Manager *

Cindy Fisher

Financial Contact/Proxy

Application Number
1928

Legal Entity

State of Texas

Employer Identification Number

DUNS Number
095085747

SAM Expiration Date
6/12/2019

= FAQ #1: Applying in GMS

[] Submit Grant Applicati¥
Submit Date

Recent Submit Date
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The specific budget
will be determined
after the training ha
taken place.

In your application,
you will be
submitting
placeholder budget
numbers. If you are
awarded the grant,
you will adjust the
budget after the
training.

FAQ #2: What do | put for Budget?

You will only be entering information for
Supplies/Materials.

Supplies/Materials Supplies/Materials Other Funds
S 10,000.00 S 0.00

Supplies/Material Description

Library technology resources to be determined post-training.|
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Supplies/Materials Supplies/Materials Other Funds
S 10,000.00 S 0.00

Supplies/Material Description

Library technology resources to be determined post-training |

For Supplies/Materials enter $10,000 in the amount.

In Supplies/Materials Description enter:
Library technology resources to be determined after training.
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Answer:

You don’t need to have a specific technology project in mind.
Because Library Technology Academy is a training grant you will
be developing your project during the training, not before.

You'll notice in the grant application, there are no questions
about your technology project, only about your ability to learn
and have the support to implement a library technology project
in your library.
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Answer:
Go to Census.gov’s 2018 American Community Survey tool found at:

https://www.census.gov/acs/www/data/data-tables-and-tools/narrative-
profiles/2018/

Then, watch this short video with how to find the percentage.
https://youtu.be/5KIYKYU-ABU

These are the steps shown in the video:

- Select Place

- Under select State, then select Texas

- Under Choose a Place, find your city or town

- Click “Get Narrative Profile”

- Scroll to find the section titled “Poverty and Participation in Government
Programs”. The percentage of people in poverty will be in the first sentence of
that paragraph.


https://www.census.gov/acs/www/data/data-tables-and-tools/narrative-profiles/2018/
https://youtu.be/5KIYKYU-ABU
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Answer:

That’s okay. Just do the best you can to list the ones you

remember. We will double check each applicants grants once
scoring begins.
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More information is available on project
page on the TSLAC website:

Library Technology Academy

Welcome to Library Technology Academy!

[The Texas State Library and Archives Commission (TSLAC) is opening a brand new pilot
program called the Library Technology Academy. This new project-based training grant
will use both online and in-person learning experiences to enable library staff more time,
lguidance, and individualized attention to support technology planning and management.
Each library will build on what they've learned through the training by designing and
implementing a technology project supported by a reimbursement grant of up to $11,000
per library.

[This pilot program is informed by the needs of small and rural library staff who requested strategic,
intentional and proactive technology planning. After three successful rounds of the one-day You Can Do LT,
workshops, Library Technology Academy is TSLAC's answer to an in-depth training program modeled after|
the Family Place Libraries Project.

Library Technology Academy participants will first learn strategies and best practices about library technology
management (phase one) and then practice implementing strategies by proposing and implementing aj
technology project for their library (phase two).

Phase One: Training

https://www.tsl.texas.qov/ldn/librarytechacademy
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Library Technology Academy
Timeline

August 31, 2020
Sept. 28, 2020
Early-Oct. 2020

Early Oct. 2020

Mid Oct. — Dec. 2020
Dec. 2020 — March 2021
Aug. 31, 2021

Sept 1, 2021
August 31, 2022

Guidelines released
Applications due

Applicants notified, MOU
sent to awardees

MOU required back to TSLAC
Online training
Project development

Submit first draft of Library
Technology plan

Project implementation
Projects end
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Cindy Fisher
Library Technology Academy Program Manager &
Digital Inclusion Consultant
cfisher@tsl.texas.gov

[Due to COVID-19, | am working from home; email is the fastest and
most reliable way to contact me.]


mailto:cfisher@tsl.texas.gov
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