Where People Connect,

Communities Achieve e (J ge

Jennifer Peters

Community Engagement Administrator

Texas State Library and Archives Commission
October 17, 2016



Where People Connect,

Communities Achieve

Who We Are

« Overview of Edge

« Explanation of the Edge Toolkit
* One Library’s Story
« Edge Facts at a Glance

e Questions
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What's the Relationship?
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A management and leadership tool for public
libraries to evaluate their public access
technology and identify how it can be improved
to better serve their communities.
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What is Edge?
Online tool to assess and
evaluate current services
Set of national technology Courses to guide libraries in using
standards for public libraries their Edge results effectively

Reporting and presentation

Peer comparison data and tools A curated set of free online templates for communication the
to implement materials, tools, and value of technology services to
recommendations information to support library community leaders

SUCCesSs
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ENGAGING THE
COMMUNITY &
DECISION MAKERS

Specific programs,
services, and support External practices that
that enable people to connect the library to

get value from their the community
use of technology

1. Digital Literacy 4. Strategy and evaluation 7. Planning and policies

2. Digital tools and resources 5. Strategic partnerships 8. Staff expertise

3. Meeting key community needs 6. Sharing best practices 9. Devices and bandwidth
10. Technology
management

11. Technology
inclusiveness
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Assessment — online tool to assess and evaluate current
services

« Based on 11 benchmarks
« Benchmarks grouped into 30 topics (indicators)
« Topics measured by 156 questions (attributes)

Once you answer the questions, you get instant results!
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Slejus Support Center Dashboard Pleasantville Public Library

DASHBOARD

o The new assessment window has opened. It will close on 10/31/16. START NEW ASSESSMENT

1 2 3 4

Prepare for Edge Take Assessment Review Results Take Action

Thank you for participating in Edge!

Welcome to the Edge Toolkit. This unigue set of fools will help you assess your library's public access technology services and provide
recommendations and resources to help you implement changes. The Toolkit also includes the Executive Tool to help you showcase the
value of your library to local leaders and encourage community engagement.

To access the complete Toolkit, you will first need to complete the Edge Assessment.

\\‘Here are a few things to help you get started:

1. Download and review the Assessment Workbook.

2. ldentify staff members who will assist with the Edge assessment process for your library. For guidance on which staff members to include,
refer to pages 2, 7, and 12 of the Assessment Workbook

3. Add identified staff members as secondary contacts in your Account Settings.

4. Distribute the Assessment Workbook to library staff to begin gathering data for the online assessment.




o1 TTHIYATELITC I Benchmark 2: Libraries provide access to relevant digital content and enable community members to create

their own digital content.
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2.1 (of 3) The library supports the creation of digital content on public access computers.

Patrons have the ability to retrieve data from and store data to portable devices (e.g., thumb
drives, external hard drives, PDAs) while using public computers at all locations

Office productivity software (e.g., word processing. spreadsheets, presentations) is available

' at all locations
Photo editing software (e.g., Photoshop, GIMP) is available in at least 50% of locations
Video/audio recording and editing software is available in at least one location

Web development software (e.g., Dreamweaver, CoffeeCup) is available in at least one
location

Yes

No, but planto  No, would like to  No, we have no
do so in the next but cannot at this plans to do so at

year time

) (@)

(&) O]

this time
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Prepare for Edge Take Assessment
Sl Highest Scoring Benchmarks
Community Value 8: Staff eXperlise 75%
oo e B |
Cammiy 11 Technology inclusiveness 62%
Management

4: Strategy and evaluation 58%

Download Results

Most Improved Benchmarks

100%
75%
50%
25%

0%
8 11 4

8: Staff expertise
11: Technology inclusiveness
4: Strategy and evaluation

4
Take Action

Lowest Scoring Benchmarks

7: Planning and policies 30%

9: Devices and bandwidth 41%

10: Technology management 44%

Most Regressed Benchmarks

100%
75%
50%
0%

7

7: Planning and policies = 2015
W 2015




Assessment Report for

Pleasantville Public Library

Your assassment has been completad! Congratulations on taking this exciting step toward strengthaning your library's public access technology and contributing to vour
community's goals!

The results you find in this report, coupled with tha Edge tools and training, will halp you strengthen your library as well as shape your story and share the value your library
offers to the community.

About this report: The following pages showcase your library’s responses and results to the Edge assessmant. As you review the results, remember that Edge is designed
to help you set a path for continuous improvement. No matter what opportunities or challenges your library faces, Edge iz a tool to use for making strategic, informead
decisions aboul your resources and planning.

Understanding results: Results for your library are presented by three areas, and eleven benchmarks. Your results report outlines how many points yvour library achieved in
each area bazed on your responses, along with a total number of points possible.

Understanding the overall scora: The Edge banchmarks repregant a comprehensive set of best practices from leading libraries around the country, of all sizes, related to
public access technology. They are aspirational in nature, and are designed to encourage libraries to reach new levels of service. These assessment results are provided so
that you can set priorities for your library that will improve the technology services you provide to your patrons. Priorities are individual to each library, and so while the
maximum number of points available on the assessment iz 1,000 no library is expected to achieve this gcore. We expect to see a wide range of gcoras. Whather your library
scored 250 or 650, use these results to identify improvemeant opportunities for your library that are anchored in your library's and your community’s strategic goals, a
framework which may not require achievemant in every benchmark.
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Results for Pleasantville Public Library

Strategic Arsa Benchmark
1. Digital litaracy
2. Digital ools and resources

Community Value
3. Meeting key community needs

4. Strategy and evaluation

5. Strategic parnerships

Engaging the Community

6. Sharing best practices

T.Planning and policies
&, Staff experise

4. Devices and bandwidth
Drganizatinnal Management

10. Technology managemeant

11. Technology inclusiveness

Level 1 attributes are considered foundational for all library types. These resources, activities, or
programs are genarally simple and low cost to implement.

Level 2 attributes are generally applicable in most library communities, though a community needs
assessment may reveal that some of these resources and services may not create as much value to
the community as othars.

Level 3 attributes are generally more costly or dif ficult to implemant but are at the forefront of
innovative activities, resources, and services that will help put the lbrary at the center of digital inclusion
in the community.

Current
Feb 2016

50/T5
65M05
55130

Total 170/310

50/155
3075
45065

Total 125/205

40/80

50/135
60/50
10040

Total 200/395

Your Library Achieved

Curmrent
Feb 2016

Level 1 Atiriburtes 3T
Level 2 Atributes 20%

Level 3 Attributes 3%



- The library provides individual assistance for digital literacy at all locations.

Current
Feb 2016
Lavel Attribute Library response Points achieved
1 One-on-one echnology help for patrons is available on-demand for at Yes 20020
least 10 minute sessions at all library locafions
2 One-on-one technology help is available for patrons on-demand or by Yas 1515

appointment for at least 30 minute sessions at all library locaions

One-on-one help is available on-damand or by appointment for
2 paton-owned devices (e.g., eReaders, ablets, iPods, smarphones) in | Yes 1010
at least ona library locafion

One-on-one help is available in languages other than English in at

least one library location Mo, wa have no plans 1o do so at this ime s

Total 45/50




- The library monitors its service delivery of online content.

Current
Feb 2016
Level Attribute Library response Points achieved
1 Websita links are checked and conent is updated at least monthly No, would like 1o but cannot at this ime 0i10
Library wabsite analytics (number of websits visitors, raffic types, .
2 popular 5) are revi allsast quarsrdy No, but plan to do 50 in the next year 0i10
2 Subscrption content {e.g., Ebsco databases, Freegal, Leaming Yes sis
Express, Lynda) usage rapors are reviewed at least quariedy
3 :“n::“u;rt inventory of the library’s website is performed at least Mo, but plan 1o do 8o in the next year 0/5
Total 5/30
- The library provides access to information resources through its website.
Current
Feb 2016
Level Attribute Library response Points achieved
1 eBooks can be downloaded through the library’s wabsite Yas 10/10
1 Audio books can be downloaded through the library's website Yas 10/10

The library selects and organizes online resources 1o help patrons
2 leam digital literacy skills (8 g.. how-to-guides and videos, utorials, No, would like 1o but cannot at this ime /s
praclice activiias)

The library offers access to online inleractive language leaming tools
2 through its website (e.9. Mango, Livemocha) and/or language leaming Yas 5/5
softwam (e.g. Rosetta Stone, Auralog)

The library provides real-fme referance services (through short
3 massage services, instant messaging, Skype, Twitler, laxiing, or other Yes 5/5
interactive applications)

Total 30/3s
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What is Edge?
Online tool to assess and
evaluate current services /
Set of national technology Courses to guide libraries in using
standards for public libraries their Edge results effectively
/ Reporting and presentation
A curated set of free online templates for communication the

Peer comparison data and tools
to implement
recommendations

materials, tools, and value of technology services to \
information to support library community leaders
success
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Training — courses to guide libraries in using their Edge
Results effectively

« Assessing Your Community’s Needs

« Building Public Access Technology Services
« Strengthening Your Library Partnerships

» Fostering Your Library Leadership
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Recommendations and Planning Tools — peer
comparison data and tools to implement recommendations

« Recommendations

« Action Plan
« Peer Comparison Report

« National Peer Attribute Report
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Recommendations

1 2 3
Prepare for Edge Take Assessment Review Results
Overview Recommendations

ndations The following list of recommendations was created based on your library’s responses to the
assessment; any item not marked “yes” in the assessment appears below as a recommendation. For

most libraries. the list of recommendations is quite long! It's easy to feel overwhelmed. but remember.

Action Plan no library will achieve 100% on the assessment or implement all of the recommendations. In fact, in a
2014 study. the national average did not exceed 230 on any of the benchmarks. Your Action Plan
Training Opportunities should include just those recommendations that make sense in your library and community.
Here are some tips to help you get started:
Executive Tools 1) Use the filters at the top of the recommendations form to limit your recommendations to one of the

Attribute Levels, Benchmarks, and/or Strategic Area. Level 1 recommendations are applicable to most
libraries and are usually the easiest to achieve, making them a good place to start.

Read More

FILTER RECOMMENDATIONS

Strategic Area Benchmark Level
HLTER
Engaging the Community v ] -Any - v | | 1 v | @

Showing 6 of your 114 recommendations \ [3 DOWNLOAD

Benchmark 4

Libraries make strategic decisions based on community priorities for digital inclusion
and innovation Learn more

4.1 The library has leaders who maintain on-going relationships with community leaders.

Create a list of local media contacts to use as a resource for + ADD TO ACTION
conducting media outreach. Update the list at least annually. PLAN

Level: 1 1 resource(s)

/(
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Action Plan

ACTION PLAN

WATERTOWN PUBLIC LIBRARY
September 19, 2016

COMMUNITY VALUE

Last
Indicator  Action itam activity Status
14 Provide structured and regularly scheduled dasses on digital pivacy and security to encourage good digital safety practices among your patrons. Ti26M6 Complete
34 Provide a collection of online resources for small business development lo promote enfrepreneurial star-ups. THEMS Mot started
Provide and maintain online resources about college selection and financial aid to support the use of public technology for patrons pursuing
33 educational o ppo runities. 126116 Inprogress

Last
Indicator  Action Hem activity Status
42 Hold advertised forums on the community's tachnology needs to help gather feadback from your community on its public technolo gy needs. T26/16 Complete
43 Survey pafrons annually about public technolo gy use and outcomes In workiorce develo pment Ti26M8 In progress
43 Survey patrons annually about public technolo gy use and outcomes In Education 919118 Mot started

ORGANIZATIONAL MANAGEMENT

Last
Indicator  Action item activity Status
9.1 meﬁrnove patron computer access during peak demand times by increasing the number of devices and/or the number ofhours your location is 7126116 Complate
10.1 Getinformation on the health of your network by establishing real ime alerts about connectivity problems. 81415 Not started
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Peer Comparison Report

PEER COMPARISON REPORT

WATERTOWN PUBLIC LIBRARY
-
w JULY 16,2015

The Watertown Public Library recently completed the Edge Assessment lo evaluate its public access technology services and resources. This
peer comparisan report—along with the , training ities, and action plan feature—is a management and
leadership toal to aid the library planning process.

This report shaws the Watertown Public Library results in the context of other libraries serving populations of a simiar size. Watertown Public
Library belangs to the "Medium-Large” peer group, made up of braries serving communities with a population batween 65,001 and 175,000
The peer brary scores are derived from the results of a random sample of public libraries across the nation. The scores below will help the
library understand the assessment results in the context of possibile points and the average points attained by libraries in the Medium-Largs
peer group.

Mo library is expected to achieve 100% on the assessment. In fact, libraries are encouraged to focus on the partioular service needs they
have identified through community assessments, customer feedback, and community-wide initiatives. Peer scores should not be seen as
compatitive, but as referance points to support strategic planning. Libraries with below averags scores for a targsted benchmark may choose
to Move resoLrces ta that area. Libraries with above average scores for particular benchmarks may have strategies and stories that can
inspira other libraries.

Polnts  Peer  Painis
Sirategic Area Benchmark. Achieved ~ Average  Possible
1. Digital lileracy 70 47 7™
2. Digitad iools and resources: 80 73 105
Community Value
3. Mesling ey communily nesds 75 78 130
Total 38 198 310
4. Stralegy and evaluation 75 T8 155
5. Slralegic parnarships 45 38 75
g the Community
. Sharing best praciices 40 35 5
Total 160 150 285
7. Planning and policies 50 £} 50
8. Staff experfse 45 58 80
9. Devices and bandwidih 80 58 135
Organizational Management
10. Technology management 80 86 #0
11. Technology indusiveness 15 20 40
Totsl 0 32 395
Overall Score 828 580 1000

Your score in context:

The averall score for Waterlown Public Library is 825 of 1000 possible points.
Watertown Public Library is a member of the Medium-Large peer group (population between 65,001 and 175,000).
In & rapresentative sample of libraries in the Medium-Large peer group scores ranged from 150-875

The average score for libraries in the Medium-Large peer group was 520-651.
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For the purposes of Edge, peer groups were established through a process of cluster analysis that took into account the population of library service areas,
number of locations, and other factors that are more similar within groups. The result of this analysis was seven distinct peer groups defined as follows:

Peer Group Peer Group Definition Peer Group Legal Service Area Population
Peer 1 Very Small population of less than 5,000

Peer 2 Small population of 5,000-15,000

Peer 3 Medium Single Outlet population of 15,001-65,000

Peer 4 Medium Multiple Outlet population of 15,001-65,000

Peer 5 Medium-Large population of 65,001-175,000

Peer 6 Large population of 175,001-300,000

Peer 7 Very Large population of greater than 300,000

Comparing a library’s Edge Assessment Report with the peer group results in this report can help identify attributes that other similar libraries commonly engage
in and may help in developing an action plan. The peer group results can also be used to identify areas of strength which can be used when sharing the library’s

contributions to achieving community goals.
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fiational average| Peer 1 aversge | Peer 2 sverage | Peer 3 average | Peerd average | Peer 5 average | Peer 6 average | Peer 7 average
: score scare zcore scare zcore scare zcore score
Community Value
162 137 163 193 183 1928 218 229
fiational average| Peer 1 aversge | Peer 2 average | Peer 3 average | Peerd average | Peer 5 average | Peer 6 average | Peer 7 average
Benchmark 1: Libraries provide assistance and training with the goal of increasing the score seare scare score seore seare zeore score
lewvel of digital literacy in the community 16 a3 15 52 an a7 a9 cc
Mztional average| Peer 1 sversge | Peer 2 swerage | Peer 3 average | Peerd aversge | Peer 5 average | Peer 6 average | Peer 7 awerage
score scare zcore scare zcore scare zcore score
1.1 The library has curricula for and provides regularly scheduled digital literacy training. 1 3 10 11 14 15 18 21
Attribute # Level Attribute % Nationally % Peer 1 % Peer 2 % Peer 3 % Peerd % Peer 5 % Peer 6 % Peer 7
Curricula and classes are available in the following topics:
a Basic computer skills 54 40 48 75 73 83 BB a5
b Office productivity software 45 32 38 69 Ba Bl 67 88
c 13 Internet searching 53 43 50 63 67 T3 rr 95
d Privacy and security 30 ] 31 31 35 39 31 44
e Library resources 51 43 49 58 58 &7 80 83
f Sodial media 38 26 34 60 42 52 55 73
=4 Multi-media (e.g., photo, video, audio) 22 17 1a 31 23 20 39 54
h 3 Training is iwal!ablefor patron_—owned dey-n:es (e.g., eReaders, iPods, tablets, ca a1 53 0 75 0 26 a8
smartphones) in at least one library location
i 3 'I_'et:hm::nl-c:g\.I Flasses are available in languages other than English in at least one 7 a & a 4 17 31 54
library location
fiztional aversge| Peer 1 aversge | Peer 2 sverage | Peer 3 average | Peerd averzge | Peer 5 sverage | Peer 6 average | Peer 7 average
score scare zcore scare zcore scare zcore score
1.2. The library provides individual assistance for digital literacy at all locations. 35 35 36 37 30 32 31 34
Attribute & Level Attribute % Nationally % Fear 1 % Pear 2 % Peer 3 % Feerd % Pear 5 % Peer 6 % Feer T
a 1 Qn&on—one_help is available on-demand for at least 10 minute sessions at all a7 a0 a1 a7 77 73 73 78
library locations
b 3 Qne—on—one_help is available by appointment for at least 30 minute sessions at all 61 61 54 73 a3 53 21 a3
library locations
One-on-one help is available for patron-owned devices (e.g., eReaders, tablets,
c 2 iPods, smartphones) in at least one library location B0 7S 81 85 Bl 83 88 93
d 3 It}ﬁfnﬂf;r:\—one help is available in languages other than English in at least one librany = o 10 13 10 17 35 66
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Resources — a curated set of free online materials, tools,
and information to support library success

How-to Articles

Library Examples

Tools, Downloads, and Useful Websites

Webinar Archives and Instructional Videos
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Resources Example

: Benchmark 1
sgl'l"'e"""'ty Libraries provide assistance and training with the goal of increasing the level of digital
literacy in the community Learn mere

1.1 The library has curricula for and provides regularly scheduled digital literacy training.

Provide structured and regularly scheduled classes on office
productivity software (e.g.. word processing, spreadsheets,
presentations) to promote digital literacy in your community.

O A

10N

Level: 1 6 resource(s)

Fabulous Free Technology Training Materiais
Article - http:/techsoupforlibraries.org/blog/fabulous-free-public-technology-training-materials

Free online learning from GCFLearnFree.org
Tool - hitp:/iwww gcflearnfree.org/

Positivity and Patience (TechSoup for Libraries Spotlight)
Article - hitp:/techsoupforlibraries. ight/positivity-and-|

Making Technology Training a Priority —and a Job Requirement
Article - http:/ftechsoupforlibraries.org/spotlight/making-technology-training-a-
priority%E2%80%94and-a-job-requirement

Are You Ready for Microsoft Office 3652
Article - http:/www.techsoup.org/support/articles-and-how-tos/are-you-ready-for-microsoft-office-
365-for-nonprofits

Microsoft Office: What Your Org Should Know
Article - http:/Awww techsoup.org/support/articles-and-how-tos/microsoft-office-what-your-org-

should-know
Provide structured and regularly scheduled classes on Internet + ADD 10 ACTION
searching skills to promote digital literacy in your community. PLAN
Level: 1 5 resource(s)

Provide structured and regularly scheduled classes on digital ADD 10 ACTION
privacy and security to encourage good digital safety practices + pian
among your patrons.

Level: 1 4 resource(s})
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Community Engagement — reporting and presentation
templates for communicating value of technology services
to community leaders

« Designed to help libraries talk about their Edge Results
and tell their story

« Showcases the value of the library to local leaders

» Helps libraries “make the ask”



it

Watertown Public Library

Libraries are critical community partners, working directly with local
governments to achieve mutual goals.

‘Watertown Public Library is an important partner in pursuing and attaining our
community's goals. The library provides essential services to cifizens based on
community demographics and priorities, and public technology services are one of our
most valued resources. Through the Edge , a national 1t program
funded by the Bill and Melinda Gates Foundation, we are aligning these resources fo
hetter serve this community

These important actions represent significant opportunities for the library to strengthen
high quality technology services and make a difference for the community:

Libraries provide digital
literacy training to help
patrons advance their

education and employment.

People use library
technology to meet their
professional goals, including
career development training,
finding a job, and starting a

business.

Libraries are centers for
learning. They provide
education resources and
technology for people of all
ages.

To support the development of digital literacy
skills in the growing Latino popufation of
Waterfown, we seek funding fo add one
Spanish speaking staff member to offer
one-on-one tech help and lead technology
traiming classes.

To encourage small business development,
we seek funding to repurpose a section of the
libraryasa B Resource Infi I
Cenfer (BRIC) to include resources on
creating and running a business, sample
busi plans, busi fanning classes.

To help improve fest scores, we seek fo
procure 20 iPads for use by preschool-aged
children preloaded with early literacy apps
selected by the fibrary, along with resources
for parents.

EDGE: WHERE PEOPLE CONNECT, COMMUNITIES ACHIEVE

Where People Connect,
Communities Achieve

eAge
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« Were not serving disabled patrons adequately
- o Created handicap accessible work station
o Trained staff on serving handicapped/disabled
- - o Provided more assistive technology

e Needed more bandwidth
o Doubled bandwidth thanks to Benchmark 9

 Required more IT support
o Used Edge Results to show IT needs
o City IT and Finance Departments helped write job
description
o First city department to have a devoted IT person
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Based on a groundbreaking set of
Benchmarks, created by the library
2 9 3 5 O + field for the library field.

Growing number of libraries that have
used Edge across the U.S. and Canada

Currently, seven states have statewide
subscriptions — allowing each public

s : library in their state to use Edge
Mifflin County used Edge to increase

media coverage and engage local radio and

newspapers using the Executive Tools San Antonio

ki Resormees | Public Library
5 used Edge to

Offers more than 150 available to :
: : secure $1m in
Recommendations to address subscribers :
. funding
Benchmark Indicators

Offers a live Action Plan that allows you to track and update your library’s progress




www.libraryedqge.orqg

Contact jpeters@tsl.texas.gov or
512-463-2214 with questions



http://www.libraryedge.org/
http://www.libraryedge.org/
mailto:jpeters@tsl.texas.gov

