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Webinar Overview 

• Who We Are  

 

• Overview of Edge 

 

• Explanation of the Edge Toolkit 

 

• One Library’s Story 

 

• Edge Facts at a Glance 

 

• Questions 
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Who’s Watching? 
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What do 

you know 

about 

Edge? 
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What’s the Relationship? 
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What is Edge? 

A management and leadership tool for public 

libraries to evaluate their public access 

technology and identify how it can be improved 

to better serve their communities. 
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Toolkit 

Where People Connect, 

Communities Achieve 



10/24/2016 

3 

Benchmarks 

1. Digital Literacy 

2. Digital tools and resources 
3. Meeting key community needs 

4. Strategy and evaluation 

5. Strategic partnerships 
6. Sharing best practices 

7. Planning and policies 

8. Staff expertise 
9. Devices and bandwidth 

10. Technology 

management 

11. Technology 
inclusiveness 

Where People Connect, 

Communities Achieve 

Assessment  – online tool to assess and evaluate current 

services 

 

• Based on 11 benchmarks 

 

• Benchmarks grouped into 30 topics (indicators)  

 

• Topics measured by 156 questions (attributes) 

 
Once you answer the questions, you get instant results! 

Assessment  
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Let’s Take a Look 
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Your Dashboard 
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Sample Questions 
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Now What? 
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Training – courses to guide libraries in using their Edge 

Results effectively 

 

• Assessing Your Community’s Needs 

 

• Building Public Access Technology Services 

 

• Strengthening Your Library Partnerships 

 

• Fostering Your Library Leadership 

 
 

 

Training 

Where People Connect, 

Communities Achieve 
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Recommendations and Planning Tools – peer 

comparison data and tools to implement recommendations 

 

• Recommendations 

 

• Action Plan 

 

• Peer Comparison Report 

 

• National Peer Attribute Report 

 
 

Recommendations and Planning Tools 
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Recommendations 
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Action Plan 
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Peer Comparison Report 
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National Peer Attribute Report 
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National Peer Attribute Report 
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Resources – a curated set of free online materials, tools, 

and information to support library success 

 

• How-to Articles 

 

• Library Examples 

 

• Tools, Downloads, and Useful Websites 

 

• Webinar Archives and Instructional Videos 

 

Resources 
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Resources Example 
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Community Engagement – reporting and presentation 

templates for communicating value of technology services 

to community leaders 

 

• Designed to help libraries talk about their Edge Results 

and tell their story 

 

• Showcases the value of the library to local leaders 

 

• Helps libraries “make the ask” 

 
 

Community Engagement 
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Community Engagement Example 

Where People Connect, 

Communities Achieve 

• Were not serving disabled patrons adequately 

o Created handicap accessible work station 

o Trained staff on serving handicapped/disabled  

o Provided more assistive technology 

 

• Needed more bandwidth  

o Doubled bandwidth thanks to Benchmark 9 

 

• Required more IT support 

o Used Edge Results to show IT needs 

o City IT and Finance Departments helped write job 

description 

o First city department to have a devoted IT person 

 
 

New Braunfels Public Library 
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Edge Facts at a Glance 

2,350+ 
Growing number of libraries that have 
used Edge across the U.S. and Canada 

Based on a groundbreaking set of 
Benchmarks, created by the library 

field for the library field. 

Mifflin County used Edge to increase 
media coverage and engage local radio and 

newspapers using the Executive Tools San Antonio 
Public Library 
used Edge to 
secure $1m in 

funding 

Offers more than 150 
Recommendations to address 

Benchmark Indicators 

More than 500 
Edge Resources 

available to 
subscribers  

Offers a live Action Plan that allows you to track and update your library’s progress 

Currently, seven states have statewide 
subscriptions – allowing each public  

library in their state to use Edge 
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Questions? 

Where People Connect, 

Communities Achieve 

 

www.libraryedge.org 

 

 

Contact jpeters@tsl.texas.gov or  

512-463-2214 with questions 
 
 

http://www.libraryedge.org/
http://www.libraryedge.org/
mailto:jpeters@tsl.texas.gov

