Identify Critical Tasks
If you are trying to advocate for an existing or future service, there are certain tasks that should be considered. Some tasks are more general and should be dealt with for an advocacy project. Broadband, however, includes its own list of critical tasks.

General tasks
Some (or all) of these tasks will be planned by the steering committee, but it is a good idea for you to have your own ideas before meeting with them.
1. Will you need a steering committee? If so, who should be on it?

2. Will you need a budget? Prepare a rough outline of items/costs.

3. Will you need volunteers? How will you find them? What types of tasks will they do for you?

4. Will you need to raise funds? If so, give an approximate amount of money to be raised. If you don’t know right now, a guess is fine.

Broadband tasks

What are tasks that should be done because this is a broadband-related project? Are there specific types of people you may want on the steering committee because of their experience or knowledge?
From ALA’s Frontline Advocacy Toolkit: http://www.ala.org/ala/issuesadvocacy/advocacy/advocacyuniversity/frontline_advocacy/


