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ERICA MCCORMICK:
One, thank you for showing up. I am Erica McCormick, the TSLAC grants administrator and I have with me Tamra Lavin, the grants accountant, and we will become your best friends for the next year plus some. So welcome and thank you for coming.  
TAMRA LAVIN:
Hi, everyone. Thanks for being here. 

ERICA MCCORMICK:
And first of all, as Naomi indicated, we will be taking questions throughout the presentation. We hope to have you out of here in 30 minutes, but we understand that there will be some questions, but we're trying to answer all of our frequently asked questions. But you'll see obvious signs of when we'll take questions, this huge question mark in the middle of the screen. So we shall start.


First of all, give yourselves a big high five, a pat on the back. Congratulations, you did it. You have come through the fire and you got the money. Yeah. So what we will cover today after you’ve calmed down a little bit, I'm sure some of you are still probably on cloud nine. Yes, we got the money. But now, we have to get down to the brass tacks. What we'll cover today are the contacts, program overview, getting ready, the contract and other documents, funding, reporting and training, the nitty-gritty.


So first and foremost, I'm sure all of you want the contact information for Tamra and me. I've emailed earlier the handouts for the presentation, so you already have it there. As Naomi indicated, this is being recorded. So you can direct anybody who on your staff will have an interest in the grant to watch. So you do have the contact information already there. As it states, I will handle program issues, revisions, and performance reports. Tamra will handle anything related to your financial reports and funding.


Now, a quick program overview. Some of you may remember this, but just as a reminder, these are federal funds that you have been awarded, and as federal funds, no match was required to apply for the grant, but you cannot use these funds as a match for other federal funds. So if you're applying for other federal grants, you cannot use this grant as a match. These grants are program funds and the grant year will be running from September 1, 2013 to August 31, 2014. So it's running on a state fiscal year.


So getting ready. You've been awarded, you got the email from us and what do we need to do now? You need to worry about the administration of the grant, specifically file management. Find a single location for the grant-related documents whether it's a file cabinet, a drawer, whatever but you need to designate a place where everyone knows it's the grant folder, grant files that everyone can access that has any role to play in the grant administration. 

It can be a single location for grant-related documents. If the administration of the grant is separated either by programming or it’s in the library itself, or administration with a business or grants office or accounting, you can do that as long as everybody knows who's in control of the files and where the files are. 

Which leads to you need to have at this point the roles and functions assigned, who will be working with the grant in what capacity. You need to make sure you know … you have a meeting in house that everybody knows what their duties are, as well as, you need to add those contact persons into GMS, the grant management system, as the contacts because it's information that is approved or sent back for review, the emails would go back to those persons that you've designated.


So you need to decide who's doing what in terms of performance reporting, financial reporting, time sheets. And to help you keep track of who's doing what, there will be a grant checklist—also known as the contract checklist—on which you will be documenting this information throughout the year to keep up on schedule with this so you don't get behind when you're reporting.


Also, other things you need to pull together are the resources. And there are a number of things that we will be providing that you will need: logos for IMLS and for TSLAC. We will be providing those to you so you can do your publicity, any brochures, signs, banners. One of your requirements that you will find out about in your contract is about publicity. You have to, and must recognize, IMLS and TSLAC as the source of funding.


We'll also be providing sample press releases. I mentioned the grant checklist. It's also called the contracts checklist. Program evaluations forms, that's for the Texas Reads and Impact grants, performance report forms for the TexTreasures grants, and prior approval forms for equipment over $5,000.


Another resource that you will want to bookmark is the TSLAC grants management system if you haven't already, this is where you submitted your grant application. Please bookmark that because you will be in that often.


Also, coming in late August, will be a 2014 grant resource webpage setup for you that will include all of this information that I mentioned above that we will be providing you. So you can just go to one central location and find … in case you can't find an email or you need to forward to someone else.


Now, contracts and other documents. The one thing or the major document that guides the administration of the grant is the contract. Those will be distributed by email by August 16. Hopefully, we'll be getting those out before then, but they will be distributed to you by email by the 16th. 


There will also be a training webinar, a contract overview webinar, on August 14. So mark that on your calendar. We will be sending out a registration via email, but quickly, the process for the contracts is: once we send it to you by August 16, you will need to print two copies and have them signed by an authorized official. Typically, that will be the person who signs the applicant information form that you had to fill out when you submitted the application. 


If you are authorized to enter into contracts as library director, that's fine, we just need documentation supporting that information, but most likely it will be a county official or mayor or school official, your provost, chancellor, someone in that capacity.


Once those are signed, once those two copies are signed, you will mail both copies back to us, specifically, you'll mail those to Tamra, the grants accountant. She will process it on our end and it will be signed by our director and librarian. Once both of those copies are signed, it is now considered a fully executed contract.


At that point, we will then mail you back one copy for your files and we'll keep one copy for our files. And just to let you know that you do need to have a fully executed contract on file before any funds will be distributed.


Other documents that you will need to keep in your file folder or file drawer with the grants information is your 2014 application, you 2014 program guidelines, the document you started or followed when preparing your application. You will also need the 2014 grant contract checklist. It's a good idea to go ahead and pull the FAQs from GMS now, while you can, before you get in a crunch. 

And then the other thing that governs our grants is the uniform grant management standards from the governor's office. Please print a copy out of that and put it in your folders.


Any questions at this point? I know we're moving kind of fast but this is a quick overview as we get further in the year there will be specifics.

NAOMI:
Erica, can you hear me?

ERICA MCCORMICK:
Yes.

NAOMI:
Okay, a question that came in: if only staff involved are myself and volunteers, do timesheets need to be kept and this info reported?

ERICA MCCORMICK:
If your grant is paying personnel costs, yes, you need to have timesheets documented and submit it with the invoices, but we'll get to that in a minute, but yes, if your grant is covering personnel costs, we do need timesheets.

NAOMI:
Next question is what time is the August 14 webinar? And I did look on our spreadsheet, Erica, and I saw 2:00 to 3:30 PM.

ERICA MCCORMICK:
That is correct.

NAOMI:
Yeah, not sure if you want to provide any other comments on that.

ERICA MCCORMICK:
Actually at the end of this webinar, there'll be a list of all the trainings. But all of them will be going from 2:00 to 3:30 in the afternoon.

NAOMI:
Great, and the only other question I have here is: if you could please go back one slide? And for everyone else, if you have any questions or comments please type those into your questions pane and don't forget to hit the send button, and I'll relay those onto Erica when she calls for them. One more just came in; do you have time for one more?

ERICA MCCORMICK:
Sure,

NAOMI:
Are there special forms for special project grants under resources provided by TSLAC?

ERICA MCCORMICK:
No. You're the easy ones. All your forms are actually in GMS for reporting, and the same goes for cooperation.

NAOMI:
Great, I have a “yay” from that person. Okay, and then just a few more have come in, Erica. Do you want me to address those?

ERICA MCCORMICK:
No, go ahead if they're related to what we've already covered, yes.

NAOMI:
Are you saying the checklist will be part of the contract?

ERICA MCCORMICK:
No, it is not part of the contract. It will accompany the contract and you will have to submit one part of it by October 31. That will all become clear when we go through the contract overview in a couple of weeks. But yes, you will have to return it. I mean, it is not part of the contract but you will have to turn in a part of it.

NAOMI:
Okay and next question is when is it appropriate to announce the 2014 grant award?

ERICA MCCORMICK:
You can announce it now but, as mentioned, we will be providing press releases if you're interested, but you can go ahead and announce it now in preparation for the September 1 start date.

NAOMI:
Okay and I have one more. Do you have to keep timesheets if none of the funds awarded are going toward paying staff?

ERICA MCCORMICK:
No, you do not. I should say, we do not want to see them if they're not supporting personnel funds.

NAOMI:
Okay, and then I have another question, Erica. Do you want me to ask that one?

ERICA MCCORMICK:
Sure.

NAOMI:
All of our stuff will be done by December. Do we still have to report after that?

ERICA MCCORMICK:
We'll get to that. That'll actually come up in your performance reporting and your financial reporting. We'll defer that for a little later.

NAOMI:
Okay, that's all I have for right now, Erica. Thanks.

ERICA MCCORMICK:
Okay. And as mentioned, the handout was sent by email. If you did not get it, please send me an email and I will forward it to you. So now, the really fun part, what you all want to hear is about funding and Tamra will cover that plus some.

TAMRA LAVIN:
Hi, okay. So it's not that difficult really. 
ERICA MCCORMICK:
Sure!

TAMRA LAVIN:
So don't let Erica scare you. So just an overview. Your request for funds, we call it an RFF, is what you'll be submitting on a monthly basis. You have to submit them at least once a quarter but no more than once a month. This is what you're going to be requesting your reimbursements or your advances with.


If you're requesting reimbursements, you'll have to submit invoices that support that request for funds, and those invoices need to match to the penny to what you're requesting. So as Erica said before, find a place to keep everything, get organized. I think the most important thing is just stay on top of it so that you can be accurate and get things right the first time.


Your invoices are what we'll accept. The question about the timesheets and stuff, if you have a grant that is covering your personnel costs, you'll have to send in the timesheets because Erica wants to see those, but what I want to see is what you paid. So you'll have to send in a payroll register or copies of the paychecks, something like that. But we'll get into more of that August 14.


Let's see, what else here? Direct deposit or check. I'm guessing that most of you have had grants with us before and you're probably already setup in the system, in the controller system, and we'll pay you however you have normally been getting paid. If you're new to this, we'll need to check to make sure you're in the controller system so that we can get you paid. 


So if you're brand new to the state or to this grants, to our grants system, send me an email and I'll need your identification number for your organization and I’ll—or just the name that you go by—and I can look up to see if you’re in the system. If not, then we'll just handle it from there with, of course, a form.


Let's see. Okay, no funds released without fully executed contract. Until your contract is signed, I can't pay anything, so make sure that you get those in. I think that's the basic overview of what the request for funds is going to be.


Oh, sorry, Erica is pointing out, I didn't address the advance. If you're getting your funds by an advance, that's fine, but you will still have to send me the invoices. Once you've paid invoices, you're going to have to send them in so that I can put them with that request to show what you actually paid out of the funds. And of course, it's all going to tie into our financial status reports that we're doing quarterly. Things are going to have to balance out.


So just at this point with the RFFs, what you're doing with your invoices and your requests, make sure that you take good notes and keep track of everything because you're going to need them later, quarterly and semiannually for some of you lucky ducks, but most of us quarterly. So are there any questions at this point?

NAOMI:
Yes, I have one. Our grant is less than $10,000; can we get the entire amount in advance?

TAMRA LAVIN:
Unless you're planning to spend it all within 30 days, no. The federal rule is that when you receive federal funds, you must have them expended within 30 days of receiving them. So just keep that in mind when you're requesting your funds too. And as far as the reimbursements go, it's a reimbursement. You've already spent your funds. You're just getting reimbursed. 

But as far as an advance goes, unless you're planning to have $10,000 worth of expenses in the next 30 days, then you can't do that. So just try to project for only 30 days when you're requesting and advance.

ERICA MCCORMICK:
Well, the other thing about advances that's very important there, they are only approved on a case-by-case basis and you have to demonstrate economic hardship, as in, you have to get permission one for the manager of accounting here but you have to prove that you do not have enough funds in the bank to purchase the items that you're wanting to fund with the grant. And that … there are a few hoops you need to jump through to get that. One, showing balance sheets for the last six months or bank statements for the last six months showing that you do not have the funds in the bank.


On the reimbursement basis, we will pay if you have an invoice. We will not pay on purchase orders but if you have an invoice to submit even if you have not paid it on your end yet, if you have an invoice, we will fund it.

TAMRA LAVIN:
Right, the idea behind that is that if you have the invoice, you're obligated to pay it. So we know that you're going to be spending that money, or you've already paid out on it, or you're going to be paying on it within 30 days of receiving that invoice. 

NAOMI:
Okay, I have some more questions coming in here. So the next one here is: so we will need any amounts we owe out of city funds and then get the amount reimbursed to the city, correct?

TAMRA LAVIN:
Correct.

NAOMI:
Okay, next one is: if your staff works on the TSLAC project and also works on other projects, is it okay to use the same timesheets with the other hours entered under nonfederal columns?

ERICA MCCORMICK:
Yes.

TAMRA LAVIN:
Right, okay. So let me just go with that because when you submit the timesheets, that's fine for Erica. But when you submit what you've actually paid, the dollar figures in salaries and fringes, whatever … I'm not going to do the calculating because I don't know what you're paying and that sort of thing. 

Maybe I could if I looked at the documents, but my point is if you are splitting between TSLAC and other activities, whatever, you need to indicate exactly how much in dollar amounts was spent for the TSLAC activities.

NAOMI:
Great, thank you.

TAMRA LAVIN:
Next question.

NAOMI:
Next question, how long after we complete the RFF should we expect the funds to arrive?

TAMRA LAVIN:
Good question. Normally it takes, okay, let's back up here. Once you submit your RFF, I look at the invoices in your RFF and reconcile it. If it reconciles fantastic, I send it to Erica, and she does her final approval, and then it goes into a draw which I do every Thursday.


Unfortunately, the slow part is the federal government, imagine that. It takes them approximately ten working days to get the funds to us. That's not ten days, ten working days, and then it takes another three days for me to have that money in place to payout. So you're looking at 13 working days, 13 to 15 working days for that to be completely executed. So just plan for that.

NAOMI:
Okay, and the last question I have here is: our city is in the system. As a library, do we need a separate account in this system or can the money be deposited to our city's account?

TAMRA LAVIN:
It can be deposited to your account, that's fine.

NAOMI:
Okay, that's all I have right now. 

ERICA MCCORMICK:
Okay, great. Now reporting, telling us what you did, what you spent. There are two reporting requirements, one performance reporting and one financial reporting. The performance reporting are the numbers in there are just telling us what you did during the reporting period. We provide you with the measurements, and the measurements are due on the seventh of each reporting month. Now, depending on your grant, looking at the table here, you have different reporting periods.


For special projects, elaborated cooperation, you report quarterly. You report the numbers quarterly, and the narrative is twice a year. So you'll do the narrative in March and in September, halfway through and at the end, but the quarterly dates are due in December, March, June and September. Like I said, those are due on the seventh of each reporting month.


For Texas Reads and Impact, you only have to submit performance reports twice a year, in March and in September. And the narrative is only due at the end of the year, one time.


TexTreasures, you have numbers. Your numbers aren't due until the end of the year because of the nature of your project, generally in September, but you have a narrative that is due quarterly in December, March, June and September, and as I've mentioned before, you have this separate reporting form that we will be providing. 

And there will be a training webinar on performance reporting on the afternoon of September 4, 2013. These are all Wednesdays and they're all scheduled for 2:00 to 3:30, every webinar.


Now on financial reporting, you want to carry this one?

TAMRA LAVIN:
Sure. Your financial status reports just tell us what funds you've received and what you've spent. It's due quarterly for most of you. There's a couple of you, Texas Reads and Impact that only have to do it twice a year. So they're due on the 30th of each reporting month and you'll of course submit these in GMS also. 


There's a training webinar September 11 on these. They're not as scary as it sounds. We'll just make sure that we have a form in the presentation so that we can kind of show you what's what, but basically, there's going to be two columns that you're really going to pay attention to. One is called previously reported and that's basically the accumulation of what you've spent. 


And then there's another column called the—well, it says this period, I don't remember the exact wording on it but it's about this period—and that's just what you've spent for the particular quarter. So it won't be as difficult as it sounds.


But just, again, make sure you have a system that keeps you organized and keeps all your information together—some kind of tracking system—and with all these reports due, you might want to get yourself a grants calendar. After listening to all of these dates that Erica just gave you, I think you’ll probably need a grants calendar too, but we'll go into the financial status report in more detail in another training webinar. 

But just know that they'll be due and this ties back to your RFFs. Keep good books on your RFFs because you're going to need that data when it comes time to fill out these financial status reports.

ERICA MCCORMICK:
Okay, any questions financial end only on the reporting?

NAOMI:
Yes, I have several questions here. For the impact grant, will the narrative be due in September 2013 or after the state fiscal year in September 2014?

ERICA MCCORMICK:
The narrative is always due after the end of the grant period so we're talking going forward from September 1, 2013. So whenever it says September, we're talking the other end of the spectrum. So that would be 2014, September 2014.

NAOMI:
Okay. Next one is we are doing the Texas Reads Impact, all of our stuff will be done by December, so do we still have to report after that?

ERICA MCCORMICK:
In these reports, there is a check box for final. If you are through with your … if at that point you are finished with your project, you can check those boxes as final reports, and after that you are forgiven for any subsequent reports. But you still have to worry about final FSRs and those wonderful things but we'll get into that more [inaudible 00:27:23].

NAOMI:
Okay, our next one is if TSLAC is only funding a portion of the project, does the reporting cover just what the funding covered or the entire project?

ERICA MCCORMICK:
Repeat the question again.

NAOMI:
If TSLAC is only funding a portion of the project, does the reporting cover just what the funding covered or the entire project?

TAMRA LAVIN:
You're just going to want to report on what the TSLAC funds covered. As far as the financial reporting goes, I'm going to assume that the reporting that Erica is requiring, her performance reports and stuff, we want to know what was done regarding the TSLAC portion of it.

NAOMI:
Great.

TAMRA LAVIN:
Is that right Erica?

ERICA MCCORMICK:
It depends on the project but one in particular that I'm thinking of that is a collaborative project, we would want to know for the whole project. So it'd be a case-by-case basis, and we'll talk more about that as we get into the performance reporting and the LBB measures, the legislative budget board numbers that we will have to report. So we'll get more into that and I will be working with each of you.

TAMRA LAVIN:
Okay, but just know for the financial, I don't care about what everybody else is doing, just what we're doing.

NAOMI:
Okay, thanks. Next one is do we send in anything if there has been no activity?

TAMRA LAVIN:
Yes.

ERICA MCCORMICK:
Yes, you still have to. For example, if you've spent no funds in a particular quarter, you still have to submit a RFF, even if the amount is zero, based on your reporting schedule. So if you are supposed to submit RFFs quarterly, at least quarterly, you will need to submit one even if it's zero. Now, Texas Reads and Impact, they will only be required to submit one, an RFF every six months. So if there's been no activity in those six months, those six months of the reporting period, they will have to submit one but you just mark it as zero, the amount as zero.

TAMRA LAVIN:
And the same holds true with your financial status reports.

NAOMI:
Great, thank you. What if due dates fall on weekends?

ERICA MCCORMICK:
It doesn't matter. ‘Cause we’re open on Saturdays anyway. Get it in as soon as possible. Do not wait until the deadline. Get it in as soon as possible. We do keep track of when you turn things in, just for our reference, and future reference. Don't wait until the deadline. If you are through and ready, turn it in.

NAOMI:
Okay. Are there any sample reports provided for narrative reports to show the desired level of detail?

ERICA MCCORMICK:
We can provide that. There aren't any available online right now but we can provide that. Just send me an email. I'll try to get one posted on the resource page on the web that will be up at the end of August. I'll try to get a couple up there for you.

NAOMI:
Great. Do we send original invoices or will copies be okay?

TAMRA LAVIN:
All I want is copies. I don't know. Some of you have already been engaged in having to send us invoices midstream through this year. Our auditors said we needed to get invoices, so basically the way you'll be submitting them will be just scanning them and emailing them to me and in your subject line you'll put your grant number and the RFF number, and then just attach the scanned copies.


If you don't have scanning abilities, you can fax them to me as well but I'll need a cover page that says what grant number and what RFF it pertains to but yeah, definitely copies. I don't need your originals.

NAOMI:
Great, thank you. I have two more questions waiting. Should I get to those?

ERICA MCCORMICK:
All right. Go for it. We're almost through, go for it.

NAOMI:
Will the performance and financial reports for an impact grant be due in September, 2013?

ERICA MCCORMICK:
No, September of 2014.

NAOMI:
Okay. And then do you continue to submit after you spend all of your funds if they are all spent in March for example, do we continue to submit RFFs until August?

ERICA MCCORMICK:
No. If you have … What time are you …? You can address that one.
TAMRA LAVIN:
Well, you know the answer to it. If you are done spending, you're done with your project, you've done everything, you've gotten all your funding, you'll see on your RFFs I believe, I might be lying, but I think that there is a check box to say that it's your final RFF. So you'll check that and then the system will be queued, we’ll know that that's … we're not expecting any more from you, and then same with the financial status report. If you're only on your second or third quarter but you're done, you can mark it as final. And then the system and we will know not to expect anything else from you.

ERICA MCCORMICK:
And another note on the final FSR, you cannot mark an FSR as final until you have expended all of your money and you have received all of your funds back as a reimbursement. So if you haven't been paid all of your money but you've spent … If we have not reimbursed you for everything that you have spent of the grant, you cannot mark it as final.

TAMRA LAVIN:
Good point.

NAOMI:
Great. I don't have anything else at this time. Thank you.

ERICA MCCORMICK:
Okay. The last part is about training. I mentioned that … the webinars, but training is mandatory. We look at attendance by institution or entity. We do not track attendance by individuals, whoever is going to be there. As long as somebody from your organization has attended, has watched one of the webinars, we're good. 

But here are the dates, the cumulative dates for all of the webinars. As I mentioned, they're one and a half hours each. Hopefully, we can get out early. I'm just allowing more time for questions. All of them are from 2:00 to 3:30, the first one being the contract overview on August 14. Performance measures and reporting will be on Wednesday, September 4 and a week later, financial management and reporting on September 11. 


All of them will be recorded and archived on the TSLAC website. We will send out a message following each webinar, including the one today, stating that the archive is available at that time. The last thing is just an overview of the timeline. So as we have talked this whole time, August you will get the contracts. August 31, your contract's checklist is due, your projects begin and that's slightly out of order just for context. September 1, your projects begin.


One note about that, the project begins September 1. Anything you do on the grant before then, we will not be paying for. So if you're trying to get some printing done and you've started work on it, and you've hired a contractor to work on it, we will not be paying the contractor for anything even if it's delivered after September 1. We will not be paying those funds. You cannot start working on it or you cannot start encumbering funds until September 1, 2013.


So moving on from that, I've marked all of the … you'll see when the reports are due for each quarter. Q1 reports are due in December, Q2 March, Q3 June, the projects end August 31st, your Q4 reports are due on September 2014 and the final reports, those being your final FSRs, equipment reports and final RFFs—well, RFFs are due before that, but by October 31st of 2014.


And here's one of the kickers. The drawer and the file folders, file drawers that you have set aside for the grant, your retention period, you have to keep all of the materials for your grant until December 31, 2021. So just letting you know, you need to be able to access it up until that point and needs to be kept up until that point.


And let's see. There was something else I was going to add but I can't remember what it was. That's what I get for not writing it down. Any questions at this point?

NAOMI:
Yes. Someone is asking, the first FSR …
ERICA MCCORMICK:
Let me put up the contact information.

NAOMI:
Great. The first question I have here is: the first FSR and performance reports for an Impact grant will be due in March 2014, correct? I just want to make sure.

ERICA MCCORMICK:
Correct.

NAOMI:
Okay, thanks. If for some strange reason the project costs less than the grant, can I assume that's not a problem?

ERICA MCCORMICK:
That is a problem. Our goal is to spend all the money that is awarded to you and that is listed in the contract. Should you come up and have been very thrifty and have gotten what you needed without spending all of the grant money, you need to let us know as soon as possible because we will need to … there's two things we can do. If there's absolutely no way, the project is over and you don't have anything to spend money on, we will need to do a contract amendment to lower that amount, because if we do not lower that amount, we'll wind up losing that money and they can't be applied to anything else in the agency.


If you wind up, like I said, being thrifty, and you have more money than you thought, I will work with you to see what other things we can do in the program to spend the money on. We don't want the money back. We want you to spend the money on providing the services, flat and simple. We want you to spend all of it. This is not a time to save money. You need to spend your money. 

If you can get great prices, that's wonderful. We want to hear that. You can get more of whatever you just bought but we do not want the money back and it is problem if, at the end of the fiscal year, you still have thousands of dollars on the table that we can't spend because it's lost. So yes, that can be a problem.


In the end of the third quarter and fourth quarter of the grant, I will be talking to you about, reminding you to look at your spending and project out if you would be able to spend your money. Next question.

NAOMI:
Next question is: are you stating you cannot have invoice dated before the date September 1st?

ERICA MCCORMICK:
Correct.

NAOMI:
And then the last question I have waiting right now is: can we print the webinar questions and answers once the recording is in the archives? 

And my answer to that is because we did not reply via text to the questions that you submitted and I just relayed those verbally, they have only been captured verbally in this recording. And so you can go back and view the video recording that we have that's going to be a Windows Media file that's uploaded to the Citrix Server, and that's going to be linked from the follow-up email you get. It will also be linked from our archived webinars page.


If, however, you would like text transcript of everything that was said, then we can get that for you within a few business days. So let me know if you would like a text transcript, and then we'll just make that available to everyone if somebody would really like that. 


And then another question that just came in is: we will be purchasing tablets to loan to patrons; can any surplus be used to purchase accessories such as covers?

ERICA MCCORMICK:
Yes. Think about all the things that you will need: covers, extra apps, anything. We'll work with you on that. If you're using paper to make handouts and you haven't put that in there, if you have a few dollars, a few pennies left over, we'll take it. We'll work with you to find where else you could spend the money.

NAOMI:
Great, that's all I have right now.

ERICA MCCORMICK:
All right. Thank you for attending. Once again, congratulations on winning a 2014 TSLAC grant. If you have any questions, you can forward emails to me or Tamra at the email addresses on your screen, or give us a call. And just stay focused on your email and look for the upcoming webinar registration emails.

TAMRA LAVIN:
Work on getting organized and get your calendars set, please.

ERICA MCCORMICK:
Definitely, get a separate calendar and integrate them somehow. Mark everything; let more than one person know.

NAOMI:
Great and I'm seeing a lot of thank yous for both of you, Erica and Tamra. So thank you again so much to everyone for attending, and to exit, please just go to file, exit, leave webinar. Please do look for an exit survey that should pop up. We really do value your feedback and we do read that feedback. So thank you again and watch your emails for our follow-up email. Have a great day.
[End of transcript 00:41:30]
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