FY2016 LSTA Competitive Grants Performance Reporting
(Special Projects, Library Cooperation Grants)

Performance reports are submitted in the Texas State Library and Archives Commission’s (TSLAC) Grant Management System (GMS), https://gms.tsl.state.tx.us. This document is provided as guidance only; it is NOT a reporting form.  
   
There are 2 reporting requirements — quarterly performance reports and semi-annual narrative reports. 

1. Quarterly performance measures 

TSLAC and TSLAC subgrantees are responsible for tracking 3 common performance measures on a quarterly basis. Due dates are Dec. 7, March 7, June 7, and Sept. 7 of the contract year. 

Please pay special attention to the measure definitions in white – they are customized for your grant project.

Please provide non-cumulative counts for each quarter as follows:

	LBB Measure #1: Number of books and other library materials provided (circulating and non-circulating) 

	Defined as:
# of items added to a library collection or provided through programs funded by TSLAC grant (unique count)

	LBB Measure #2: Number of persons provided library project-sponsored services

	Defined as:
# of instances persons receive services as a result of the project (non-unique count)

	LBB Measure #3: Librarians trained or assisted

	Defined as: 
# of librarians, library staff, others trained & assisted to help improve library services as documented with sign-in sheets, e-mail, phone logs, etc. (non-unique count)

	
	
	


Explanation of method of measurement and justification of measurement for each number entered.


Note: Counts and logs must be documented and verifiable, retained as required by contract (see VIII.H.), and available upon request to the Grants Administrator or State auditors.

Documentation can consist of the following: 
0. Sign-in sheets, registration/attendance logs 
0. Webpage views, software usage logs
0. Headcounts — two staff members must count 
0. Circulation records, including for e-books and e-readers 
0. Invoices/purchase orders 
0. Reading club logs

Acceptable documentation must include: date, event name, location, audience, description and count, name and title of person responsible for the count, and sign off (initials, date). 
 
2. Mid-year and year-end Narrative Project Reports 

Each section is limited to a 4,000 characters.

1. Project purpose — The project purpose should speak to the mission and goals of the grant program and how it relates to the state 5-year LSTA Goal — Provide Texans with access to a broad range of library materials.
2. Project activities — List the activities (not just events) that have taken place during the specific grant period to implement your program.
3. Project outputs — Summarize the outputs for your project.  Include in this section a count of total persons served.   
4. Project outcomes — Summarize the outcomes for your project.
5. Other results — Other results should describe any accomplishments or impact besides those described in outcomes.
6. Anecdotal information — You may include anecdotes if you wish.
7. Best Practices — Please provide information on best practices relating to your program.  What advice do you have for others? What have you learned in this experience that would help others wanting to do the same? 







