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Course exams. The new results include new test scores from summer retakes (03/11/2013). In addition, United Way of County was one of only four 
agencies selected to work with the Texas Community Campaign for School Readiness to assess early childhood systems in the community. Their 
report calls on the community to “support literacy projects that ensure children are exposed to books, phonics, reading readiness skills and the grade 
level reading projects in the early grades . . .” 

The target audience for the Kid’s Technology Workshop is school age children in 1st through 6th grade.

3. Project activities (20 points): Applicants describe project activities from start to finish.

- will host at least 24 workshops. Workshops will target 15 - 20 students per session. Impact Grant funds will be used to purchase 15 iPad mini tablets 
and a new subscription to TumbleBooks TubmlePremium. 

Plan
1. Upon notification of award, meet to set goals for grant implementation, review tracking dates and assign reporting and management duties to appropriate
personnel.
2. Order a subscription to Tumblebooks TumblePremium.
3. Price and purchase best value iPad minis for hands- on demonstrations.
4. Design staff training plan for the Kid’s Technology Workshops focusing on the Texshare Database Homework and Education Sites, 
“For Kids” Overdrive Portal and TumbleBooks TumblePremium. 
5. Prepare a written program description for teachers and parents.
6. Set meetings with potential community partners in schools and community centers to give an overview and introduction to the workshop.
7. Set preliminary schedule for bookmobile visits to branches to promote workshop.

Workshop Promotion and Scheduling
1. Create promotional materials.
2. Prepare press release information.
3. Conduct training for Youth Services staff to present in branches.
4. Create a plan to provide at least 24 Kid’s Technology Workshop sessions throughout including the Algur H. Meadows Library and the 
Museum of Art and the Jenna Welch and Laura Bush Community Library at the Northwest Campus of Community College. 

Workshop Presentation
1. Sessions will be scheduled by branch youth services staff and Youth and Family Services Coordinator.
2. Outreach programming will utilize the bookmobile for travel to offsite locations.
3. Branch staff will assist in collecting programming statistics and the surveys instrument provided by TSLAC.

Workshop Evaluation
1. Coordinator will collect and report statistics to TSLAC.
2. Coordinator will ensure grant checklists and performance reports are submitted to TSLAC in a timely manner.

4. Innovation/ improvement (5 points): Applicants describe how the project is innovative for their community, or provide an explanation of how project
will enhance/ improve current programs and services and its potential replicability as a best practice in the fields.

- is currently working to reach adult cardholders and inform them of library’s online service points through the Electronic Test Drive Program. The 
Electronic Test Drive program is similar to a technology petting zoo, allowing both staff and patrons to get hands on experience with devices such as the 
Kindle, iPad, Galaxy Tab and Nexus 7 to access EPPL's digital resources.

To date there has been no focused program introducing online services specifically to school aged patrons. A grant for the Kid’s Technology 
Workshop will allow the library to grow, expand and improve the current technology program by targeting the library’s young patron base. The Kid’s 
Technology Workshop will support schoolwork and can be used in the summer as an additional facet of the summer reading program. It is available wherever
a cardholder has internet access and ensures there is a constant supply of reading material easily accessible to children. This allows to reach beyond the
brick and mortar of its library facilities and take literacy experiences into homes and schools. 

is incorporating iPads into this program based on a review of the TSLAC Interactive Technology and Family Literacy programs presented at the 
Community Library at Community College ). CC’s toddler technology grant provides a strong model program for 

iPads are also accessible for people with hearing, visual, physical and learning disabilities. will schedule workshops for the 
Library to compliment their toddler tech program. The grant period will also coincide with a new service that will allow library cardholders to use their 

Roku streaming movie and television service to check- out audio books and movies from the library’s Overdrive collection. This will increase access to the 
library even more and allow the whole family to enjoy library materials in the comfort of their living rooms.

5. Timetable (5 points): Applicants present a timetable for project activities within the fiscal year (i.e., a list of actions with a date by which they will be
accomplished).

- Form grant implementation committee and assign reporting and management duties to key personnel upon notification of award

Order subscription to TumbleBooks TumblePremium by September 15, 2014

Order 15 iPad mini tables, cases and screen protectors by September 15, 2014

Plan and design Kid’s Technology Workshop by October 10, 2014

Print program description for teachers and parents by October 17, 2014

Prepare and print marketing materials by October 17, 2014

Conduct community outreach promotion from October 20, 2014– December 5, 2014

Present programs from October 20, 2014– July 24, 2015

Input results by August 14, 2015
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