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SOCIAL MEDIA ACT 1:  

NEEDS ANALYSIS  

Tech Tools with Tine Webinar Series 

Tine Walczyk – April 25, 2015 

tine@trainers-r-us.com 

DIFFERENT VANTAGE POINT  

 Don’t throw out what you currently do 

 Individual purpose for using social media is not the same as an 

organizations 

 Just because there are so many tools doesn’t mean you have to use 

them all 

 What’s your point?  

 We need to meet our patrons where they are, but where are they, 

really? 
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TWO PRONG APPROACH 

Internal considerations 

• What’s the internal need? 

• Resources 

External considerations 

• What’s the external need? 

• What tools do your patrons use? 

WHAT’S THE PURPOSE?  

 Replace/supplement current communications 

Addressing needs of  stakeholders 

Being relevant 

Converting of  existing ideas/projects 

Create new services 
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LOOKING WITHIN 

SWOT Analysis (Strengths, Weaknesses, 

Opportunities, Threats) 

 

What will success look like? 

 

WHAT DO YOU WANT FROM 

YOUR PATRONS?  

One-way or two way communication? 

• Collaboration/feedback/input? 

• Who’s going to keep an eye on the input? 

• Are you going to allow unfettered posts? 

• Who’s going to respond? 
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LOOKING AT YOUR 

AUDIENCE 

Who uses your library? 

• What do they use it for? 

 

Who uses your current online presence? 

• What do they use it for? 

WHAT DO THEY WANT 

 FROM YOU? 

Ask them! 

• High Tech – online surveys (survey monkey, Google Forms, etc), 
QR quick poll 

• Low Tech – Questions as part of  program evaluations, marble 
poll at check-out 

Analyze them! 

• Statistics from your public machines 

• Look at existing Social Media tools’ statistics 

• Searching Social Media tools for references of  you, other libraries 
in your area 
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CONTINUED…  

Compare them! 

• Look at what other libraries do 

• Look at the comments 

• Look at the content, frequency, requests, suggestions 

• Look at your community 

 

Facebook 

Twitter 

LinkedIn 

Instagram 

Pinterest 

WHERE ARE THEY? 

Google+ 

Flickr 

YouTube 

Vine 

News/Blogs 
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PARTING THOUGHT 

No matter which direction you choose, keep this in mind. 

You have to dedicate resources to maintaining your presence. 

Having multiple social media avenues that go stale is worse 

than having one or two really robust efforts. Your social media 

presence becomes a living entity of  its own. It is worth the 

time to identify your purpose. 

MORE READING 

Steps to Assessment -- 

http://www.slideshare.net/JeffreyAder/10-step-social-media-

assessment 

Conducting SWOT -- 

http://jephitersondari.hubpages.com/hub/smmswot 

What patrons want-- 

http://thejsms.org/index.php/TSMRI/article/view/15/18 
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NEXT WEEK…  

A Marketing Plan!! 

 

• Using the Right Tool to Meet Your Needs 

 

• When? What? 

 

• Evaluating Its Success 

 

 


