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Building Texas Latino Communities  

through Technology Series 

 

 October 18:    

Marketing Technology to Latinos  

 November 1:   

Getting to Know your Latino Communities  

 November 15:    

Planning and Implementing your Computer  

Programs and Activities 

 November 29:    

Promoting your Computer Programs and Activities 

www.lcsworldwide.com 

Participate in all four and enter a drawing to win a Kindle Touch! 
 



Follow up activity 

1. Each webinar will have a content related follow 

up activity 

2. These activities are optional 

3. Dateline to turn in activity is Friday before the 

following webinar 

4. Two-three responses will be selected and 

commented at the next webinar  

5. Participants who turn in all 4 activities will get a 

double entrance at the drawing!  
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Presenter: Susana G. Baumann 

Director 

LCSWorldwide Language and Multicultural Marketing 

Communications 

 

• Multicultural community outreach initiatives,  

• Staff and organizational development,  

• Marketing and promotional multicultural 

campaigns,  

• Language and cross-cultural training 

• Event facilitation, fundraising and grant writing 

 

Latino Cultural Workshops © Series 2008 – 2010  www.lcsworldwide.com 



Exciting 2011! 

 

Greenwood Publishers announce:  

¡Hola, amigos! A Plan for Latino Outreach 

 

 

  

About.com /Hispanos  

http://hispanos.about.com/ 

  

 A New York Times Group Company 
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http://www.abc-clio.com/product.aspx?id=2147491970
http://hispanos.about.com/


Marketing Technology to Latinos 
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Goals of this webinar 

By the end of this webinar, you will: 

 

 1. Change your vision about Latinos and the use of technology 

 

 2. Understand that technology is not the point. And what is? 

 

 3. Understand that you have to learn to teach 

 

 4.  Find out who can help you with this task 
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Marketing Technology to Latinos 

Topics to be develop:  

 

 Learning from Corporate America: The rationale 

behind improving opportunities for Latinos through 

technology 
 

 E-learning or Community Hub?: The role of public 

libraries, what libraries can do for Latinos, and what 

Latinos can do for libraries?    
 

 Strategic Community Partnerships: Enhance your 

Latino outreach experience getting the help you need 
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Latino market and media 

Learning from Corporate America 
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LatinoWire 



ConsumerReports.org en español  



Univision mobile 
http://www.univisionmovil.com/ 

http://www.univisionmovil.com/ 
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http://www.univisionmovil.com/


About.com/Español 

 

http://www.about.com/espanol/ 

 

http://www.about.com/espanol/


Libraries?  
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Trends in Internet and Mobility  
Learning from Corporate America 
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Trend #1: Home internet growing slowly but steadily…  
even as racial disparities persisted 

1/25/2011 16 Technology and People of Color 

+6 

-3 

-13 

-14 

-17 

Wireless internet 

Cell owner 

Internet 

Broadband at home 

Internet at home 

Gap between non-whites (black/Latino) & whites 

Asians 

 

75 - 80% of English-speaking 

Asian-American adults use the 

Internet, have been online a lot 

longer, and stay connected 

longer than other populations.  

 



Trend #2: Non-voice mobile activities grew  
dramatically in 2010… 
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…with Latinos and African-Americans  
leading the way 

1/25/2011 18 Technology and People of Color 

Who are they? 

 
• Minorities 

• Young 

• Single or married w/ 

young children 

• Live in cities or suburbs 

• Middle income  

• Impact their communities  

 



Trend #3: Latino adults use a much wider 
range of their cell phones’ capabilities.  

www.lcsworldwide.com  12 

•Text message 

•Use social networking sites 

•Use the internet 

•Record and watch videos 

•Make a charitable donation 

•Use email 

•Play games 

•Listen to music 

•Use instant messaging 

•Post multimedia content online 



Trend # 4: Ownership of mobile  
devices is higher than computers 

Go anywhere 

Less expensive 

Easier to use 

Instant use 

Multiple functions 

Cool!  



Trend #5: Latinos use the social web  
at higher rates and in a different way  

www.lcsworldwide.com   13 

Social media 

65% Latinos  

63% AA 

61% W 

 

Twitter daily 

23% AA 

20% Latinos  

15% W 

 

Facebook 

22 million Latinos 
 



Trend #6: Latinos use mobility to keep up with 
news in their neighborhood 

 Blogs, social networking sites and neighborhood 

listservs for local issues 

 Local news 

 Practical information 

 and in real time 
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Trends Summary  

1. Home internet growing slowly but steadily 

2. Non-voice mobile activities grew dramatically in 2010 

3. Ownership of mobile devices is higher than computers 

4. Latino adults use a much wider range of their cell 

phones’ capabilities 

5. Latinos use the social web at higher rates and in a 

different way 

6. Latinos use mobility to keep up with what’s happening 

in their neighborhood 
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7 Lessons to be Learnt 

Learning from Corporate America 

www.lcsworldwide.com 



Lesson #1: It’s the content, stupid!  

 

 Learning the tool is not attractive, learning the 

tool with a purpose is.  
 

 

 

 Learning is interesting if it relates to their needs, 

not the library’s!  
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What content can libraries  
teach about?  

  Employment opportunities 

  Résumé writing and interviewing skills 

  Community colleges, schools, and universities) 

  International language magazines, periodicals, and Web sites 

  English and Spanish reading and learning materials  

  Human and civil rights information 

  Voter registration and voting procedures 

  Physical and mental health  and health literacy 

  Community and social service programs  

  Government information and procedures  

  Resource guides (Web sites, social networks, directories, etc.) 

  Consumer protection and financial education 
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Lesson #2: Information is first -but 
which one?  

 Learning at the library is interesting  

if it keeps them hooked. 
 

 Create a network of vital  

information they cannot live without! 
– Survival information 

– Everyday life information   

– Entertainment information 

www.lcsworldwide.com 



Lesson #3: Make place irrelevant 

www.lcsworldwide.com   18 

 "I need this information  

right now, even though  

I’m in the middle of nowhere"  

 

Users’ needs: 

 Roots  

 Events 

 International  

“friends” network 

 

 

 

 

 



Lesson #4: Make place extremely relevant 

www.lcsworldwide.com  29 

“What’s up at the library?”  

“Where’s the nearest?” 

 

Websites:  

• Informational 

• Interactive 

• Evergreen 

• Personal  

• Reminders 

• Alerts 

“Once I get 

off work, 

I know 

where I’m 

going.” 



Lesson #5: Go mobile  

 

 Several options to offer content:  

 Apps, Wikis, mobile sites 

 

– Does your mobile website solve a 

unique problem?  

– Does the Wiki serve a specific 

niche? 

– Will the app be highly interactive? 

– Does it make people laugh? 

– Are you building a better wheel? 

 

www.lcsworldwide.com   17 



Lesson #6: Promote an impact  
in your local community 

 35% Latinos feel they can have a big impact on their 

community: 

– Sharing or posting local stories  

– Commenting on or tagging local news content 

– Contributing to their own local content online 

 www.lcsworldwide.com   20 

Become the Buzz 

of your town! 



Lesson #7: Prioritize outreach  

 

1. Do-it-yourself:  Inexpensive and ineffective      

 

 

 

2. Hire professionals: Effective and expensive      

 

 

 

3. Build strategic partnerships:   

Effective and inexpensive 
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Questions?  

Learning from Corporate America 

www.lcsworldwide.com 



Pointers to consider  

E-learning or Community Hub? 

www.lcsworldwide.com 



E-learning competition  

 External competition 

– Internet websites 

– Stores offering same materials and services 

– Churches 

– Schools and community colleges 

– Private centers  

– Other government agencies in your 

community 

www.lcsworldwide.com 



Library’s competition  

 “Internal” competition among Latinos 
– Behaviors and beliefs about the library  

– Behaviors they would have to give up 

– Influencers 

– “Obstacles” and “limiting beliefs” 
 

www.lcsworldwide.com 



Your vision 

 Develop a long-term vision 
– Classes 

– Follow-up sessions 

– One-on-one assistance and updates  

– On site and online troubleshooting 

 

 Create sustainable conditions for e-learning  
– Staff needs to be ready to teach  

– Train them  

– Make a regular schedule 
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Your communication skills 

 

 Latinos need to be addressed in Spanish 
 

– Short-handed?  

 

 Latinos  can be addressed in English with 

acculturated messages  
 

– Don’t know how?  
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What Latinos do for libraries 

E-learning or Community Hub? 

www.lcsworldwide.com 



Added-value to your organization 

 

 Loyal customer base 

– Cultivate a support base  
 

 

 More Latinos in elected office 

(NALEO) 

– Politically support library livelihood   
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Benefits to your library  

  Makes the institution relevant in the community 

  Empowers Latinos and provides leadership  

 opportunities 

  Strengthens the foundation of democracy 

  Reinforces libraries’ service role 

  Increases circulation and funding 

  Forces institutions to upgrade logistics 

  Presents new challenges to developing business 

  Creates new advocates for library services 

  Assures the future of libraries 
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Benefits to library personnel  

  For advocacy 

  To professionalize and systematize outreach activities 

  To build a diverse workforce 

  For personal growth and expansion of one’s own horizons 

  To challenge one’s own comfort zone 

  To develop career choices and personal choices 

  To gain recognition for a job well done 

  For accountability and “service pressure” 

  To contribute to the future of our libraries and our means of 

employment! 
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Questions?  

E-learning or Community Hub? 

www.lcsworldwide.com 



Break!  

 

www.lcsworldwide.com 

http://www.youtube.com/watch?v=-

xmTTzCAALc&feature=youtu.be 
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Getting Help 

Strategic Community Partnerships 
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A good partner 

What do you look for in a partner? 
 

1. Take action  

2. Provide information  

3. Provide resources 

4. Advertise 
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Different contributions 

  Strategic partners:  

–Action and resource partners  

  Community leaders: 

–Information and guidance 

  Market channels: 

–Promotion and media 
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Strategic Partners  

 Organizations 
• Health, Education,  

Human Services, Housing,  

Family resources 

•  Other?  
 

 Coordinate content and opportunity 
• Avoid overlapping activities  

• Share information and opportunities  
www.lcsworldwide.com 



Community Leaders 

 People 
 

– Community leaders and advisors 

– “Natural” leaders 

– Heads of community groups and 

– Associations, (nonprofit and government 

agencies, faith-based organizations and 

churches, and/or local business owners) 
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Market Channels 

 Businesses 
– Groceries,  

– Video stores,  

– Restaurants,  

– Clothing stores,  

– Other business owned by Latinos  

– Other business where they shop 

www.lcsworldwide.com 



What to do 

 Strategic Partners:  
– Choose a strategic partner related to a 

specific project (tool + content)  

– Establish a liaison with one contact person in 

the organization 

– Offer to work on that specific project 

– Discuss logistics, schedule and funding  

– Offer an exchange of services and information  
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What to do 

 Community leaders 
 

– Discover the “natural” leaders 

– Reach out to Latino representatives 

– Reach out to organizational leaders 

– Talk to your Latino patrons 

– Interview them for information about the community 

– Invite them to be part of your “Latino cloud” 

– Check with them projects and promotional materials  
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What to do 

 Market Channels 
–  Ask to post fliers or posters 

–  Distribute door hangers 

–  Ask to include information in their mailings 

–  Use them as your third-party credibility to 

advertise 

–  Do not forget to say thank you 

–  Keep them in the loop! 
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Talk to the media  

Local Latino media  
 Local and national trade magazines and online 

news 

 Magazines, newspapers, and Web site and blog 

feeds  

 Internet and local Yellow Pages  

 Spanish television 
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The CLO and the LAB 

Strategic Community Partnerships 
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Committee for Latino Outreach (CLO) 

 Role: An advisory and working committee  
 

• Define goals and outreach plan 

• Plan and program activities 

• Ensure finances 

• Represent Latinos  internally 

• Represent the library among Latinos  

• Recommend goal and procedures 

• Advocate internally and externally 

• Oversee and assess plan’s success  
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Latino Advisory Board (LAB)  

Role: Advice and link to the community 

 

 

– Keeps the plan grounded  

– Gives advice 

– Advocates for library services 

– Brings in information  

– Represents local Latinos needs and wants 
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Questions 

Strategic Community Partnerships 
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Follow-up activity 

WORKSHEET 1.   

Researching Potential Strategic Partners 

 

 You will receive a Word document with 

instructions right after the webinar is over.  

 Please e-mail your completed activity by Friday 

October 28.  

 Please contact me if you have questions.   

sbaumann@lcsworldwide.com  

www.lcsworldwide.com 
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Building Texas Latino Communities  

through Technology Series: 

 

REMINDER! 

 October 18:   Marketing Technology to Latinos 

 

 November 1:  Getting to Know your Latino Communities  

 

 November 15:   Planning and Implementing your 

Computer Programs and Activities 

 

 November 29:   Promoting your Computer Programs 

and Activities 
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Thanks! 

Building Texas Latino Communities  

through Technology 

 
sbaumann@lcsworldwide.com 

Phone: 732 299 9622 

Skype: sbaumann342 
 

Become a Facebook Fan at Facebook Pages/LCSWorldwide  
and follow the BUZZ! 

www.lcsworldwide.com 
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