Federated Searching Communication Plan
Audiences

The primary audience for TexShare and The State Library’s federated searching services and the communications materials we create for them includes both library staff and library patrons.  Separate messages and separate communications products will be needed for each, and for identifiable groups within each major audience category.  We will need to address the concerns and interests of library management, web developers, automation staff and reference/public service staff, and also the staff of various library types including small public, mid-large public, community college-small-mid size academic and large academic libraries. Receptive small-medium library staff forms our highest priority audience where we will spend the most effort in the next few years.

While these libraries serve a wide variety of patrons, the primary audience group within those patrons is the Adult Learners – persons from roughly age 16 and up who are seriously seeking information.   These adult learners are often focused on finding information within a particular area of interest such as Genealogy, Medical, News, Business (financial, employment), Consumer, Home/Garden improvement or Entertainment.  They include both English and Spanish speakers.  Users want content and don’t care about method.  Some are more eager to try new technologies than others, and each of these groups needs different messages in order to persuade them to try databases or one-stop searching.  See the book “Crossing the Chasm”.
Message 

We need to start with “Knowledge is Good” and build a case for using information, trustworthy published information, indexed information, federated information from there.  Emphasize that LoT and Navigator are better than free, they are already paid for.  This makes discovery services affordable in all Texas libraries. 
For the more dedicated researcher, one-stop finding can be used as a starting point for deeper research in selected databases.  Use the term “one-stop finding” not “federated searching”.  Keep it brief.  Focus on Why not What.  Focus on benefits rather than features.  Quote users in marketing materials.  Promote concept, not platform.
Some targeted messages:

	Target



	Message

	Ref. And Academic librarians
	Federated searching is a good place to start.  Easy and Comprehensive

	Small town librarians 

(and users too)
	Build the concept:

1. Knowledge is good (using information to improve life)

2. Published info gives real answers to real questions (reliable, authoritative, verified).  

3. Indexed information is easy to find (like the open Web/Google)

4. One-stop finding is easy and free to use. (Discovery from diverse resources, similar to Web/Google).

	All librarians
	Tell and show users during reference interactions
Place links and widgets on Web site

Buy in and Believe

Navigator and LoT will provide continuity of services


Channels

· Digital video to reach patrons and get attention.  YouTube highly valued as a communication channel that gets people’s attention.
· FaceBook page with widgets and continue to assess other “Web 2.0” social network tools

· E-mail.  See study “How e-mail marketing is used”.

· Posters for libraries to use
· Flyers for library staff and flyers for libraries to give to patrons

· Journals and newsletters, Texas Libraries, TLAcast, System newsletters

· Meetings – show YouTube video then give elevator pitch, followed by discussion.  Non-technical.  Systems and TCCJCL-TCAL fall meeting, CALLR.us – mostly community college libraries, TADC.
· Online meetings – TLA replacing district meetings with these.  Provide online content, links. for monthly series.
· Online Workshops – hands-on sessions with a goal, like placing a widget.  Possibly  monthly series of short presentations.
Process
Get pro/student/expert marketing science help with the design of materials and video. RTF/Communications students?  Business/Marketing? 
Branding – need a single service name for patrons. Re-brand with site re-design, or with the transition to Navigator for discovery?  An inclusive process for name selection will be needed.  “Texas Find-Em” ?

Librarians have limited available attention, so go to where they gather, where they read and where they work. Visit libraries, invite in neighbors.  Empower libraries to promote services with video, posters, flyers, widgets, et cettera.

Reach customers to bring librarians along.  Reach librarians (that are open to the concept) to bring customers along.
Products
	Product or Activity
	Audience
	Media
	Description

	Elevator pitch
	staff
	text
	3 sentence presentation on why use a discovery tool

	Elevator pitch
	Adult Learners
	text
	3 sentence presentation on why use a discovery tool

	Tag line
	all
	text
	Consistent line that reminds users of our main purpose

	15 minute pitch
	staff
	System and other library meetings
	15 minutes on why and how to involve your library with LoT & future tools

	Why Search?
	Adult Learners, Staff
	digital video
	Series of 4 linked videos on: using information to improve life, the use of reliable published information, finding indexed information in “databases”, and then one-stop discovery from diverse resources.  English and Spanish versions.

	
	
	
	

	1 hour program
	staff
	Webinar
	Using LoT for reference with videos, exercises

	1 hour program
	staff
	Webinar
	Promoting LoT in your library (sharing collection, customizing bookmarks, placing widgets, etc) with videos, exercises

	1/2 day program
	staff
	text + video
	Why and how to involve your library with LoT, videos, exercises, etc.  Specialized version for CC libraries.

	FB page
	Adult Learners
	Web
	portal (widgets) and info page, broadcast to members, live feed of recent searches?

	Flyer
	staff
	paper 3-fold
	Why and how to involve your library with LoT

	Postcard
	Adult Learners
	Card stock and PDF
	Why and how to use LoT.   English and Spanish versions.

	Bookmark
	Adult Learners
	Card stock and PDF 
	How to log in and use LoT, with local password.

	Poster
	Adult Learners
	poster stock
	Why and how to use LoT.

	Web Banner
	
	
	An artistic banner for libraries to use in promoting the Library of Texas.

	Business Discovery
	Adult Learners, community groups
	Short digital video, < 5 minutes
	Video on discovering business information.   English and Spanish versions.

	Hobby Discovery
	Adult Learners, interest groups
	Short digital video, < 5 minutes
	Video on discovering hobby information, including genealogy.   English and Spanish versions.

	Consumer Discovery
	Adult Learners, interest groups
	Short digital video, < 5 minutes
	Video on discovering consumer information, including home buying/maintenance.   English and Spanish versions.

	Medical Discovery
	Adult Learners, interest groups
	Short digital video, < 5 minutes
	Video on discovering medical information.   English and Spanish versions.

	article
	staff
	Texas Libraries
	 

	article
	staff
	TLAcast
	 


Timeline
August 2010

Complete elevator pitch for staff and for adult learners 

Create FaceBook page with widgets

September 2010


Select tag line for consistent use in all products

Complete 15-minute pitch

Start “Why Search?” videos 


Start branding study

Create postcard and bookmark for adult learners 

October 2010
Create poster 

Create Web banner

Create webinar: Using LoT/Navigator for Reference

Create webinar: Promoting LoT/Navigator in your library

November 2010

Create ½ day classes

Create flyer for library staff 

Test-run pitch & class at local libraries

Offer short presentations at local, regional or other library meetings
December 2010


Offer ½ day classes at public and CC libraries 


Write articles for Texas Libraries & TLAcast


Complete “Why Search?” videos 

January 2011

Start subject discovery videos

May 2011

Complete subject discovery videos
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