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Project Purpose: 
In the three-year Train to Share (TtoS) project, the grant partners will address the 
need, identified nationally but equally evident at the local level, for quality 
sharable metadata, metadata produced within specific traditions of practice that 
can nonetheless be shared seamlessly across communities to provide a rich 
experience for digital library users. Anticipated outcomes for TtoS include: 
• Significant increases in knowledge by and among participating metadata 

specialists, as measured by improved metadata quality and consistency. 
• Improved access to the rare and unique materials held by cultural heritage 

institutions, as measured by the number and type of objects available from 
project participants at the end of the project.  

• New and sustainable partnerships vital to the ongoing development of digital 
projects across the state. 

 
In order to accomplish the desired project outcomes, TtoS is divided into three 
phases. Each phase is associated with a set of project objectives and activities 
against which to measure our progress.  
I. In the first phase, outreach and observation, separate communities of practice 

from libraries, archives, museum, government agencies, and other cultural 
heritage institutions will be identified.  

II. In the second phase, education, project trainers will adapt the Library of 
Congress’ “Cataloging for the 21st Century” workshop series to incorporate 
the needs and traditions of the separate communities of practice. Participant 
teams will be trained using the adapted workshop series.  

III. In the final phase, production and evaluation, our participant teams will put 
what they have learned into practice through the development of ten digital 
products, fully described using an appropriate metadata schema that can be 
crosswalked to allow interoperability. 

 
Project Activities and Accomplishments, Report Period 3: 
 
During this reporting period, the Texas Heritage Digitization Initiative (THDI) 
changed its organizational name to Texas Heritage Online (THO). 
 
Activities in overall support of the grant: 
 
Danielle Plumer; Coordinator, Texas Heritage Online; and Karen Frizzell; 
Training and Outreach Coordinator, Texas Heritage Online; have taken 
advantage of several opportunities to increase their expertise in matters 
pertaining to the grant. These include: 
 

• ALA Midwinter Meeting: Programs specific to new technology trends, 
OCLC Updates, and the evolving role of cultural heritage institutions help 
guide the efforts of Texas Heritage Online in keeping up to date on 
cutting-edge developments. Meetings with colleagues and vendors at a 
national forum of this kind provide a way to share information about 
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digitization projects, collaboration, planning, and creating successful 
courses.  

 
• WebWise 2010: WebWise provided an ideal environment to discuss 

developments in digitization initiatives and cross-organizational 
collaboration efforts, providing information that can be applied to TtoS. 
Programs at WebWise are of specific interest to the THO project - 
interoperability, the future of collaboration, standards & best practices, 
technology and systems development, and training a 21st century cultural 
heritage information workforce. 

 
As part of our ongoing commitment to course management, we have added 
content from the first three Train to Share workshops to the Texas State Library 
and Archives Commission (TSLAC) Moodle virtual learning environment at 
https://traintoshare.tsl.state.tx.us. Anyone may register to view course content. 
Presently the site includes the following course materials: 
 
Digital Project Planning and Management Basics 

• Discussion Forum, including space for participant discussion, course news, 
and project plans 

• Course Materials, including Student Manual, Instructor Manual, and 
Powerpoint 

• Student Resources, including Assignment 1, Project Plan Template, and 
Gnatt Chart tutorial. 

 
Digital Library Systems and Applications 

• Discussion Forum and Student Resources, including news forum, 
Assignment 2, Template for Systems Analysis, Digital Asset Management 
System Checklist, and Metadata Analysis samples 

• Course Materials, including Student Manual and Powerpoint 
 
Metadata Standards and Crosswalks 

• Social Forum 
• Student Manual and Powerpoint 

 
Principles of Controlled Vocabulary and Thesaurus Design 

• Social Forum 
• Student Manual and Powerpoint 

 
Related materials 

• Texas Heritage Online Introduction 
• Material for Train to Share Grant Advisory Board members to review 

including: the grant application, instructor and student manuals, power 
point presentations, and course evaluations. 
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Phase I Benchmarks: 
 

Completion dates for two of the Phase I benchmarks were postponed from the 
original target dates and have been addressed in this reporting period. Outreach, 
while identified as a primary objective in Phase 1, is an ongoing activity, and 
outreach efforts for this reporting period are also described below. 

  
A. OBE Workshop.  Three of the members of the Grant Advisory Board 

(GAB), Karen Frizzell of TSLAC, Dreanna Belden of UNT, and Julie 
Holcomb of Baylor University, completed “Shaping Outcomes” training on 
the Outcomes Based Evaluation (OBE) process.  Following this training, 
they met with the full committee to develop a draft logic model for the 
project. This framework will help guide the project through the rest of the 
grant period.  A copy of the draft logic model is appended. (Appendix A) 

 
B. Metadata practices survey and crosswalk. In order to assess the range of 

metadata practices in existence across the state, Dr. Plumer continues to 
survey existing digital collections with the goal of incorporating them into 
the Texas Heritage Online metasearch engine. Following provides an 
update to the trends identified in the last reporting period: 

• Since our last survey of digital collections, conducted in 2006, several 
institutions have abandoned digital asset management systems 
previously in place. 

• The number of institutions with CONTENTdm licenses has increased 
dramatically; there are currently 19 institutions in Texas with 
CONTENTdm installations.  

• The number of small and medium-sized museums using PastPerfect 
as an asset management system continues to increase; currently The 
Museum Software company reports 125 institutions in Texas with 
PastPerfect installations, although very few of those make content 
available online.  

• A number of small and medium-sized public libraries are using open-
source photo management software rather than digital asset 
management systems.  

This survey is ongoing; as collections are identified, they are entered into 
a collections management tool hosted by the University of North Texas 
that also allows us to schedule metadata harvesting. OAI-compliant 
collections are listed at http://digital2.library.unt.edu/oaidb/, and we plan to 
begin conversion of non-compliant collections during the next quarter.  
 

 
C. Outreach efforts 

 
We continue our outreach efforts regarding the TtoS project. Outreach 
events during this reporting period include: 
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• THO staff have been keeping in close contact with project teams, 
visiting teams in Brownsville, Lubbock, El Paso, Houston, San 
Antonio, and Georgetown, and Dallas, which were all sites for Train 
to Share workshops, to make sure the statewide training program is 
meeting expectations and ensuring that project participants are 
keeping up with the demands outlined in their grant contracts 

• An article about the TtoS project was published in the February issue 
of Southwestern Archivist, the official publication of the Society of 
Southwest Archivists.  (Appendix B) 

• A short news announcement about the organization’s name change 
will be published in the next issue of Texas Library Journal (Spring 
2010). 

• The TtoS webpage was updated in January 2010 at: 
http://www.tsl.state.tx.us/lrs/projects/trainshare-grant/index.html 

• Promotion was the topic of our most recent THO Users Work Group 
conference call on January 5, 2010. Members of this work group 
discussed ways to promote our web search tool, Texas Heritage 
Online, and determined that creating new promotional materials was 
a high priority. In the next six months, THO staff will move forward 
publicizing the name change (from THDI to THO), utilizing a new logo 
in outreach efforts, and creating more material to hand out to the 
public at upcoming events such as the Digi Expo at the Texas Library 
Association Annual Conference. 

 
 
 Phase II Benchmarks: 

 
A. Workshop Development.   

 
Grant Advisory Board (GAB) meeting. The project plan called for a 
meeting of the GAB to be held last spring. This meeting was postponed 
until October 21, 2009. At that time, members of the project’s GAB met by 
conference call to review and discuss the committee charge and suggest 
the best strategies to accomplish their purposes.  We developed a 
discussion forum for the board on our Moodle site. 
 

B. Texas Heritage Online Annual Meeting 
 

Annual meetings of Texas Heritage Online (previously the Texas Heritage 
Digitization Initiative) provide excellent forums for communicating with 
persons involved in digitization projects in the state. The annual meeting 
this year was held on February 4 –5, 2010, at the Lady Bird Johnson 
Wildflower Center in Austin, TX; approximately 100 representatives of 
digital projects attended. Training and Outreach Coordinator, Karen 
Frizzell, gave a brief description of the Train to Share project to 
conference attendees, provided a list of the project teams and announced 
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upcoming training opportunities. At this meeting, four representatives from 
Train to Share Teams from around the state (Amanda Focke from Rice 
University, Devhra BennettJones from the Abilene Library Consortium, 
Judith Hiott from the Houston Area Library Automated Network, and Mike 
Miller from the Austin History Center) gave brief updates on their projects. 
A complete agenda for the meeting is attached (Appendix C).  The release 
of tools for metadata quality assessment was also scheduled to occur in 
conjunction with this year’s meeting. However, the UNT Libraries' 
metadata quality assessment tool was unavailable this year due to a re-
architecturing of their site. We are looking for alternative tools should this 
tool not meet our needs. 
 

C. Grant Oversight Committee meeting. Members of the Grant Oversight 
Committee met during the American Library Association (ALA) Annual 
Conference in Boston, MA.  See the section on Phase 3 Benchmarks for a 
summary of that meeting.  

 
 

D. Workshop offerings.  
 

(1) Rules and Tools for Cataloging 
 In our original grant application, we proposed offering a heavily-
modified version of this workshop. After further review of this module, it 
became clear that its content, which is exclusively focused on library 
cataloging, is not appropriate for the project’s diverse audience. 
Instead the GAC has recommended development of one or more 
workshops on topics related to digital preservation. 
 

(2) Metadata and Digital Library Development – renamed Digital Library 
Systems and Applications 
The project partners determined that it would be beneficial to project 
participants to make this module, originally scheduled to be the fourth 
in the series, the second in the training series. The title of the module 
was changed from Metadata and Digital Library Development to Digital 
Library Systems and Applications in order to communicate better the 
purpose and content of the training sessions. The project partners 
have successfully completed this second training module. The course 
provides information about evaluating, adapting, and developing 
systems and applications for born-digital and digitized material, 
exploring the following topics: (See Appendix D for the course 
description) 

 
• User-Centered Design: Functional Requirements, Use Cases, and 

Usability 
• Components of Digital Collections: Collections Objects, Object 

Metadata, and System Models 
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• Workflows: Creating, Acquiring, Administering, Accessing, and 
Disposing of Data 

• Interoperability: Protocols, standards, and transformations 
 

We offered the workshop in six locations, reaching forty-seven 
participants. An additional 17 participants from Texas governmental 
agencies served as a test audience for the beta version of the class. 
Following the successful beta session in Austin, the two-day workshop 
was offered in Brownsville, Lubbock, El Paso, Houston, Dallas, and 
Georgetown.  The course was taught by Bill Walker of Amigos with 
Danielle Plumer (TSLAC) and Mark Phillips (UNT) serving as adjuncts. 

 
Workshop Name Workshop 

Location 
# of fully 
grant-
funded 
participants

# of  
participants 
with grant-
discounts 

# of non-
discounted 
participants 

Average 
Satisfaction 
Rating (on 
a scale of 1 
to 5) 

Digital Library 
Systems and 
Applications 

Austin (Beta 
Version) 

(Beta 
Version) 

17 (not 
charged) 

N/A* 

Digital Library 
Systems and 
Applications 

Brownsville 3 0 0 4.66 

Digital Library 
Systems and 
Applications 

Lubbock 8 1 2 4.45 

Digital Library 
Systems and 
Applications 

El Paso 3 2 2 4.50 

Digital Library 
Systems and 
Applications 

Houston 3 0 4 4.42 

Digital Library 
Systems and 
Applications 

Dallas 7 2 0 4.12 

Digital Library 
Systems and 
Applications 

Georgetown 6 1 0 4.29 

*There are no written evaluations from the beta class, only our notes from the discussion that 
followed the class.  
 
 

Evaluation of Training:  
 
The evaluation tool used for this workshop addressed students’ 
knowledge before and after the course as well as their satisfaction with 
the course content and delivery. The results of workshop evaluations 
were used for both formative (to improve future workshops) and 
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summative (to evaluate the overall success of the workshops) 
purposes. Of the students who attended the second TtoS course, 
Digital Library Systems & Applications the following results were found 
from the pre/post training questionnaire:  

 
Element of training with 
which students rated their 
knowledge, familiarity or 
confidence  

Pre-Training Competency 
(percent rating 
competency at 3 or better 
on a 5-point scale) 

Post-Training 
Competency (percent 
rating competency at 3 
or better on a 5-point 
scale) 

Scope of a digital project 70.45% 100% 
Relationships between 
metadata and system 
functionality 

68.18% 97.72% 
 

Staff workflows for using 
digital library systems 

61.36% 97.72% 

Methods to reuse 
components of digital 
collections in alternative 
systems to meet user 
needs  

47.72% 93.18% 
 
 
 
 
 

 
We value the input of course attendees. Included below are some 
comments gathered from the course evaluations for Digital Library 
Systems & Applications. Reviewing feedback helps us determine if the 
course outcomes are being met, if a shift in perspective needs to be 
made, or if the curricular content and exercises need to be modified for 
future students. From these comments, it seems students have gained 
a level of confidence and competence in evaluating library systems 
and choosing one to manage their Train to Share project.  
 
"I found the practical discussions of workflow and systems 
implemented at UNT and at the libraries of other session participants 
to be most helpful.  Moreover, since our group used our actual project 
as the scenario for the exercises, we were able to generate lots of 
ideas and get valuable feedback.” 
 
“The most useful information for me was learning about the functions 
of different systems that manage digital collections: CONTENTdm, 
Archon, PastPerfect; and some of the aspects of workflow design such 
as: cost considerations and maintenance. Another useful topic was the 
section on systems interoperability. All this provided me with a 
theoretical and practical background useful at different levels of 
metadata management.” 
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“I found it very useful to go through the process of the ‘ideal’ way to go 
about choosing a digital repository and then talking about the pros and 
cons of various common set-ups. The example of the homegrown UNT 
Portal was very valuable as it seems to have the best of the worlds of 
systems like DSpace and Content DM. The exercises were helpful 
especially as we were able to apply them to our own project.” 
 
“The Digital Asset Management Systems workshop gave a 
comprehensive analysis of the components in a DAMS.  The 
presenters did a wonderful job in explaining technical concepts to an 
audience of novices.  While the UNT project is an excellent example of 
all of the issues covered in the workshop it would be helpful to see 
other examples in addition to the UNT ones.” 
 
“The Digital Library Systems and Applications workshop provided an 
overview of the development of a digital library. Each segment of the 
workshop focused on a different aspect of the whole process. The 
presenters certainly understood their material and communicated 
effectively. Because of the great amount of information they were 
covering, they had a huge number of slides in their power point 
presentation. Somehow, they need to break it up and work in more 
practical examples or perhaps a tour. One option might be to take a 
video camera to a site such as UNT and film some of the hands on 
work in progress. This change in media from power point to video 
would help the audience stay engaged and might prompt discussion.  
I did appreciate the exercises; however, my own understanding of 
much of what was covered is very elementary indeed. I feel like I have 
a better understanding of the process as a whole and an idea of my 
role as cataloger in our project.” 
 
“I think this is an excellent class for individuals and groups wanting to 
begin the process of what it takes to build a Digital Library, and even 
for those in the preliminary phases of such a huge task; however, the 
last two segments in which we discussed 'workflows' and 'assessing 
one's web functionality' were most applicable to WTDA current phase 
of implementation.” 
  
“Overall, the class was a great experience.  The faculty was well 
informed and quite knowledgeable of all the information.  It was good 
for us to break into groups and discuss the exercises given, as well as 
hear from the other groups.  I might suggest that future groups either 
take a tour of a site currently doing the Digital Library (UNT, for 
example) or have the ability to go online an see the actual process, 
programs, an workflows in action.” 
 

(3) Metadata Standards and Crosswalks 
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The project partners have successfully completed this third training 
module. The course provides information about evaluating, adapting, 
and providing metadata for both born-digital and digitized materials, 
exploring the following topics: (See Appendix E for the course 
description) 

 
• Content standards: AACR2, DACS and CCO, with some 

information RDA 
• Common metadata schemas: IPTC, Dublin Core, and MARC-XML 
• Metadata crosswalks and transformations 
• Application profiles for Dublin Core and other metadata standards 
• Other types of metadata, including technical, preservation and 

rights metadata 
 
 

We offered the workshop in six locations, reaching 71 participants. An 
additional 5 participants from Texas governmental agencies served as 
a test audience for the beta version of the class. Following the 
successful beta session in Austin, the two-day workshop was offered in 
El Paso, Austin, Lubbock, San Antonio, Houston, and Dallas.  

 
Workshop Name Workshop 

Location 
# of  grant-
funded 
participants

# of  
participants 
with grant-
discounts 

# of non-
discounted 
participants 

Average 
Satisfaction 
Rating (on 
a scale of 1 
to 5) 

Metadata 
Standards & 
Crosswalks 

Austin (Beta 
Version) 

(Beta 
Version) 

5 (not 
charged) 

N/A* 

Metadata 
Standards & 
Crosswalks 

El Paso 6 2 3 4.18 

Metadata 
Standards & 
Crosswalks 

Austin 8 0 3 3.81 

Metadata 
Standards & 
Crosswalks 

Lubbock 9 2 8 4.21 

Metadata 
Standards & 
Crosswalks 

San 
Antonio 

1 0 8 4.56 

Metadata 
Standards & 
Crosswalks 

Houston 3 1 13 4.35 

Metadata Dallas 4 0 0 4.50 
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Standards & 
Crosswalks 

*There are no written evaluations from the beta class, only our notes from the discussion that followed the 
class. 
 

Evaluation of Training:  
 

This workshop used the standard evaluation tool for this project, used 
as both a formative and summative tool. The course was revised after 
the first two sessions due to student feedback. Of the students who 
attended the third Train to Share course, Metadata Standards & 
Crosswalks, the following results were found from the pre/post training 
questionnaire:  

 
Element of training with 
which students rated their 
knowledge, familiarity or 
confidence  

Pre-Training Competency 
(percent rating 
competency at 3 or better 
on a 5-point scale) 

Post-Training 
Competency (percent 
rating competency at 3 
or better on a 5-point 
scale) 

Content Standards, 
including AACR2, DACS 
CCO, RDA 

56.34% 94.37% 

Common Descriptive 
Metadata Schemes 

44.29% 91.55% 
 

Metadata Exchange, 
Crosswalks and 
Transformations 

25.35% 90.14% 

Creating application 
profiles to customize 
institutional metadata 

16.90% 87.32% 

Administrative metadata, 
including rights, 
preservation, technical 
and structural metadata 

18.30% 73.24% 

 
We value the input of course attendees. Reviewing feedback helps us 
determine if the course outcomes are being met, if a shift in 
perspective needs to be made, or if the curricular content and 
exercises need to be modified for future students. While the pre- and 
post- test statistics reflect that students had gained a level of 
confidence and competence in evaluating metadata schema and 
developing crosswalks, the comments indicated that the module 
presented too much information and not enough of the right types of 
exercises. This feedback was incorporated into the course revision 
process, forcing a change in the structure of the course and the in-
class exercises.  
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The initial dissatisfaction with the amount of material and the way the 
course was initially structured is apparent in the following comments 
submitted from workshop participants:  

 
“There is so much information. It is hard to comprehend and even 
begin to know what to do with it.” 
 
“At times we seemed to move at a blinding pace. New concepts were 
grazed over due to time constraints. Could easily spread class over 
more sessions.” 
 
"Several in our group already mentioned the great amount of material 
which was covered in this workshop. Having recently taken a metadata 
course from TWU, I can attest to the fact that this same material was 
spread out over several weeks in my semester long course.  …  I 
believe the class would also have benefited from a video interview with 
a cataloger who would sit in front of his computer and go through the 
process of creating different kinds of metadata in whatever program he 
was using. Some discussion about how he determined what elements 
to use, what elements could be put in a template, what problems were 
encountered would be of interest to folks just getting started. 
Additionally, setting up a practice archive and going through the 
process as a class and seeing the results on the computer screen 
would also be helpful. Alternating lecture with these kinds of 
presentations would provide an opportunity to see how it works not just 
hear how it works. … Therefore, in order for folks to assimilate all this 
information and apply it to their own situations, they must not be 
drowned in the first few hours of lecture." 
 
“… I feel that too much is being presented in these classes to walk 
away with a clear understanding of goals or resolutions to problems 
any particular group might bring.  …  it seems as though Amigos is 
presenting all their information as definitions, history, and tools that are 
already available to the libraries, museums and consortiums without 
providing any answers to overcoming the obstacles these groups or 
individuals entities are in the midst of.  …  Going over definitions and 
histories are a great thing, and in fact, this is what libraries, museums, 
and consortiums are all about.  I feel that Amigos needs to be more 
than this.  They need to provide answers, or at least be able to provide 
hands-on examples of what they are suggesting - like libraries, 
museums, and consortiums do - instead of merely talking about it.  It is 
as though they have been given the responsibility of seeking answers 
for the libraries, museums, and consortiums, but never quite provide 
this in tangible ways.” 
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These comments were tempered with positive feedback, which for the 
most part came after the revision:  
 
“This was great!” 
“I was extremely pleased with the course. My only suggestion would be 
to show more online examples from actual digital libraries.” 
 
“I’ll be able to communicate more intelligently with those archivists who 
are more educated in these matters.” 
 
“It opened my eyes to other schemas.” 
 
“I really enjoyed the exercises. They helped solidify all of the 
intellectual ‘stuff.’” 
 
“This was an excellent introduction and overview. I need to do 
additional research and study on my own, but at least the concepts 
and vocabularies will not be completely foreign. I also thought the 
group discussions and question and answer session were useful.” 
 
“Great workshop. The teachers did a great job!” 

 
(3) Controlled Vocabulary and Thesaurus Design 
 

We originally scheduled the training module, Controlled Vocabulary 
and Thesaurus Design, to be the third in the series, to be offered in 
October and November, but we changed the order of the modules, 
moving this class to fourth in the series. Also, we have been running 
slightly behind schedule. This module, therefore, will be offered March 
– May. (See Appendix F for the course description) 
 

Train to Share Training Schedule: Principles of Controlled 
Vocabulary and Thesaurus Design (Workshop 4) 

March 15-16 Austin Beta Version at UT Austin 
March 29-30 Abilene Hardin-Simmons University 
April 5-6 Houston Rice University 
April 22-23 Lubbock Texas Tech Southwest 

Collection 
May 18-19 San Antonio UT Health Sciences Center 
May 24-25 El Paso UTEP Special Collections 

Library 
May 27-28 Dallas Amigos Library Services 

 
 
Phase III Benchmarks: 
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A. Project Planning 
 

• Grant Oversight Committee Meeting: Members of the Grant 
Oversight Committee, consisting of Danielle Plumer (TSLAC), 
Dreanna Belden (UNT), and Gina Minks (Amigos) met in January, 
during the American Library Association (ALA) Annual Conference 
in Washington DC. At this meeting, the GOC discussed various 
options for the fifth course in the series and approved the use of 
funds from the Train to Share tuition receipts account to support 
bringing speakers to the THDI meeting.  

 
• Participating projects submit plans to THO Coordinator: In addition to 

completing the first three workshops, teams have each completed a 
digital project plan, drafted a systems analysis, submitted metadata 
samples, and have completed their quarterly reports. Three of the 
project plans have been posted to the Moodle web site to serve as 
examples for other projects that are in the planning stages of a 
digitization project and are appended to this report (see Appendices 
G, H and I) 

 
B. Thesaurus Development 

 
Grant partners at UNT have mounted a wiki, located at 
wiki.texasheritageonline.org, which will be used for development of the 
THO best practices, including this thesaurus. The THO Standards 
Working Group is currently revising the section of standards on controlled 
vocabulary, and when this section is finalized we will begin development 
of the best practices. This will also align with offerings of the Controlled 
Vocabulary and Thesaurus Design workshop in April – May, 2010. 

 
 

C. Workshop Evaluation 
  

Telephone consultations with participants to review workshop structure 
and materials were scheduled to take place beginning in November 2009. 
Because the training and outreach coordinator has been able to visit with 
participants regularly in the context of training sessions, she has solicited 
feedback from them at these times as well as in her regular e-mail 
communications.  We will begin more formal, systematic consultations this 
spring.  
 
Grant Advisory Board meeting: The GAB met by conference call on 
January 27, 2010.  At this meeting, members discussed ways to improve 
the third training module, Metadata Standards and Crosswalks; completed 
a draft logic model (see information on OBE in prior section of this report), 
approved the decision to eliminate the module on Rules and Tools for 
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Cataloging, and generated a list of topics as potential replacements for 
that module.  As a result of this meeting, changes were made to the 
Metadata Standards and Crosswalks module, and evaluation results for 
the subsequent classes taught on this module were more positive. The 
group agreed to continue to brainstorm ideas for the replacement module, 
and we expect to make a decision on the topic for that module by the end 
of April.  

 
 
Anecdotal Information: 
 
The University of Texas at Brownsville, Train to Share project participant, has 
recently received an IMLS project planning grant to plan a Border Studies 
Research Center, including development of a digital repository of border studies-
related research and resources.  This project was also featured in the “Member 
Stories” section of the Texas Digital Libraries news (See Appendix J).  We are 
pleased to see UT – Brownsville awarded this opportunity to plan such a valuable 
service and believe that the skills they are learning in the Train to Share series 
will benefit them in this undertaking.   
 
 
Certification: 
 
In submitting this report, I certify that all of the information is true and correct to 
the best of my knowledge. 
 
 

 
March 31, 2010 
Beverley Shirley  
Director, Library Resource Sharing 



 
 
 
 
 
 
 
 
 

Train To Share 
Logic Model 
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   Logic Model Worksheet 
 
Note: This worksheet is a table in Word. Boxes will expand to allow any amount of 
text and you may add more boxes for additional outcomes. 
 
Notations such as B.2-3 refer to the screens in the Shaping Outcomes tutorial that 
deal with the Logic Model segment. 

 

I. Situation: program partners and stakeholders 
What is the program’s name? Train to Share 

What partners are involved? 
 

University of North Texas, Amigos Library 
Services, IMLS, Texas State Library & 
Archives Commission 

Who are you and what does your 
organization hope to gain from the 
program? 

We are an IMLS grant-funded program 
designed to train library and museum 
professionals across the state to create 
metadata for digital objects, while developing 
sustainable and collaborative partnerships.  

Who are the program’s stakeholders? 
 
B.11-12 

What does each stakeholder want to know?  
 
 

University of North Texas Will project participants be using UNT to host 
their digital collections? How can we be of 
service? Did we meet our obligation as a 
strategic partner? What will it cost?  What will it 
do for us?  What staff time or organizational 
resources will be consumed? 
 

Amigos Library Services Will project participants refer others to Amigos 
Library Services for the same type of training? 
Was the training offered successful? Did we 
meet our obligation as a strategic partner? 
What will it cost?  What will it do for us?  What 
staff time or organizational resources will be 
consumed? 
 

Institute of Museum & Library Services They are funding the project and would be 
interested to know if the plan of creating a 
statewide initiative for creating interoperable 
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metadata will succeed, and if so, can it can be 
used as a national model. Was it worth 
funding? Should more funds be spent in this 
area? How will this program help achieve 
IMLS’s objectives and mission? 
 

Texas State Library & Archives 
Commission 

The state is supporting the grant project by 
acting as an organizational home-base. They 
have a stake in the success of the program 
because their staff wrote the grant and they 
are providing office space and staff time. Can 
or should this program be sustained after the 
grant period is over?  What will it cost?  What 
will it do for us?   

Texas Heritage Online Can librarians and museum professionals be 
trained to create high-quality metadata that is 
interoperable and shareable? Can the project 
succeed? Can the project be sustained after 
the grant period is over? Will more people be 
utilizing Texas Heritage Online, and where will 
the final projects will be stored?  What will it 
cost?  What will it do for us?  What staff time or 
organizational resources will be consumed? 

The Train to Share Project Participants 
(See Appendix) 

Will it costs us anything? How much time will 
be required? What will we get out of it? How 
will we accomplish the goals set out in the 
contract? Will it be worth the investment of our 
staff’s time and energy? 

II. Program planning: connecting needs, solutions, and results 
 

Who are the audiences?   Project participants are grouped into ten teams 
of three organizations each. On each team, 
there is at least one library and one museum.   
How many individuals are on each team? 
 

What are the needs of the audience?  
B.2-3 

Participants are in need of training in order to 
create interoperable metadata. There is a 
significant statewide need for training to create 
consistent and interoperable metadata as 
determined in a 2005 survey conducted by the 
Texas Heritage Online Training Work Group.  

What are some audience 
considerations? B.4M/L 

Teams need to know why they are getting 
involved in a pilot program. Participating 
individuals are in training for two full days for 
each of the workshops, where they are able to 
focus and are not competing with other 
assignments—in other words, time has been 
carved out for this project. Librarians and 
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museum professionals are used to working 
with different systems; there is a need to 
account for the fact that they don’t understand 
each other’s way of creating metadata, so 
finding a ‘common language’ will be vital. This 
audience is also not used to working on cross-
organizational teams so that should be taken 
into consideration. 

What solution fulfills the needs? B.5-
8M/L 

Training in the form of five two-day workshops 
(Digital Project Planning and Management 
Basics, Digital Library Systems & Applications, 
Metadata, Controlled Vocabulary and 
Thesaurus Design, and Advanced Topics) 
offered at 6 locations across the state through 
our strategic partner, Amigos Library Services. 
Each team will learn about project 
management and cross-organizational 
collaboration by completing a 1000 item digital 
project (before the end of the grant period) with 
the hope of learning all the skills necessary to 
continue on a larger scale, or continuing with 
the project and team formulated under this 
grant, or by building new sustainable projects 
and partnerships. 

What will be the desired results?B.9-
10 

Desired short-term results: Each of the ten 
teams will gain the skills necessary to continue 
creating metadata for digital projects. Each of 
the teams will have digitized 1000 items for 
their digital projects and published them online 
for the public to utilize. 
 
Desired long-term result: Hopefully, teams will 
start new projects working with other 
organizations.   

III. Logic model summary: program purpose statement 
B.14L/M 

We do what?B.14L/M We develop and deliver the Train to Share project—ten 
teams of participating organizations made up of library 
and museum professionals across the state. We train 
them how to create metadata for their digitized items. 
We will provide a total of five workshops to train 
participants on managing, describing and providing 
access to digital objects. 

For whom? 
 
 

The project participants are creating metadata for 
digitized objects that can be accessed by anyone, but 
is specifically aimed at the citizens of Texas (who will 
be most interested in the history and culture of Texas). 
Project participants are grouped into ten teams with 
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three organizations each. Each team is composed of at 
least one library and one museum. 

For what outcome/benefit(s)? 
C.4 
 
 

Desired short-term outcomes:To improve the quality of 
metadata being created statewide, foster the 
groundwork for future partnerships, and encourage the 
use of the Texas Heritage Online website.   
 
Desired long-term results: Although the main outcome 
is that teams learn to create metadata that is shareable 
and interoperable. [skills], we have the added hope that 
teams will learn something from the cross-
organizational collaboration [attitudes], and that these 
teams continue their partnerships with new projects 
into the future [long-term behavior]. 

IV. Program elements  
(Although every item in the left column could have an output, focus 
on the important outputs (especially things created in Services and 

counts of people in Activities) 
 

This section should include every detail regarding the resources 
that will go into and come out of this project.  Try to estimate 

numbers of materials, supplies, staff hours, etc.  Also remember to 
include what resources you’ll use for program evaluation.   

 
Inputs C.6-L/M Outputs (or counts)  

THDI Staff: 
THDI Administrative Contact 
THDI Coordinator 
THDI Outreach Coordinator 
 
 
 

 
5% FTE 
50% FTE 
100% FTE 
 

Partnering with Amigos Library Services 
 

Amigos will provide a trainer 
to teach the workshops 
(Approximately 500 hours) 

Partnering with University of North Texas UNT will provide technical 
assistance such as displaying 
digitized images on Texas 
Heritage Online and the Portal 
for Texas History 
(Approximately 500-1000 
hours) 
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Advisory Board 10-20 hours of evaluation, 

guidance and feedback  
  
  
  
  
  
Activities C.7-L/M Outputs (or counts) 

C.8-10L/M 
Composing Teams 
Cultural heritage institutions in the state have a need 
for training. This grant will provide entry-level training 
for these organizations to develop a competency 
level in dealing with digital projects, and more 
importantly, will create a standard for high-quality 
metadata that is interoperable among different types 
of institutions.  

We will first have an awareness 
and promotion initiative to obtain 
the teams of participants, which 
will be trained on how to create 
metadata for their digitized items 
that will be showcased on Texas 
Heritage Online and other online 
resources. this is an activity; 
outputs would be the numbers of 
hours, materials and resources 
invested in this process 

Marketing and Outreach 
Promote Train to Share and THDI within the state of 
Texas, focusing on organizations that cater to 
museum and library professionals (like the Texas 
Library Association and the Texas Association of 
Museums) and identified target audiences, such as 
genealogists and students.  

By outreach and promotion, we 
promote the work that the teams 
are doing toward their goal of 
creating 1000 metadata records 
for their digitized items and then 
publishing their digitized items on 
a public server like Texas 
Heritage Online or the Portal to 
Texas History. – this is an 
activity; outputs would be the 
numbers of hours, materials and 
resources invested in this 
process 

Public Relations and Promotion 
Hiring the training and outreach coordinator, Karen 
Frizzell 

Promoting the services of the 
grant  – this is an activity; outputs 
would be the numbers of hours, 
materials and resources invested 
in this process 

  
  
  
  
  
  
Services  C.7-L/M Outputs (or counts) C.8-10L/M 
  
Provide Support for Teams The number of hours of support 
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The THDI staff will provide technical and logistical 
support for teams participating in the project with the 
expected outcome that they would become self-
sufficient in their ability to create metadata for their 
digital projects.  

provided which are estimated to 
be what, specifically?. Our 
course management page on 
Moodle could also be an output.  
– this is a service; outputs would 
be the numbers of hours, 
materials and resources invested 
in the process of creating the 
Moodle 

Training (5 two-day workshops on topics related 
to digital projects) numbers of hours, computers, 
materials used, instructors, etc. (inputs = to plan 
the training; outputs = numbers/counts 
anticipated after-the-fact) 
Provide the teams with 60 hours of free training over 
the 3 year grant period including assignments and 
exercise to be completed as team, which will help 
solidify their projects and planning efforts. Ultimately, 
participants will have the knowledge to complete 
digital projects independently  

100% of library and museum 
professionals trained through the 
Train to Share project will 
experience an increase in 
knowledge about creating 
metadata for digital objects (a 
change of skill sets) 

Develop Evaluation Tools 
Devise methods of evaluating whether course 
participants improved a basic skill set 
 

Evaluation materials and 
statistics can be made available 
to stakeholders.  

  
  
  
  

 
V. Outcomes    
Write your outcomes statement(s) below and  then fill out for each one the indicators and other 
information. Copy and paste the boxes if you have more outcomes. 
Outcome 1:  Participants increase their ability to create quality and interoperable 
metadata.  
 
Indicator(s) 
(The Test of the 
Outcome)  

Applied to 
 

Data Source 
 

Data 
Interval 
 

Target 
(the % you 
expect to 
pass the 
test) 
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# and % of participants 
who claim an increase 
in competency in 
creating metadata for 
digital resources 
 
Self-reported skills are 
NOT direct measures 
of learning.  If you 
want to do a direct 
measure of learning, 
you’ll have to do a pre- 
and post-test.  
Otherwise, the 
outcome should be 
changed to accurately 
reflect the evaluation 
method:  so the new 
outcome could read:  
Participants will 
REPORT that their 
skills have increased. 

All project participants Pre-post workshop 
questionnaires and 
an improvement – 
okay, so this would 
measure 
perceptions and 
satisfaction  in the 
metadata itself as 
measured by the 
quality of metadata 
created both before 
and after the projec 

Before 
and after 
At the end 
of the 
project 
period 

100% 

 
 

    

Outcome 2: An additional outcome would be that the relationships initiated during the 
project period could be maintained after the grant period was over.  State in proper 
language 
 
Indicator(s)  Applied to  Data Source 

 
Data 
Interval 
 

Target 
 

Teams continue to 
work together. 
 

 teams Survey  2-3 years 
after the 
grant 
period is 
over  after 
the grant? 
OR, after 
the 
training…?

50% 
 

 
 

    

Outcome 3: Improved access to images of rare books and materials held by Texas cultural 
heritage organizations after they have been digitized and made available to the public.  – 
state in proper language 
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Indicator(s) Applied to Data Source Data 
Interval 

Target 

More material is 
available online 
 

All participating 
organizations 

Statistics from where At the 
beginning 
too, since 
you’ll have 
to collect 
baseline 
data At the 
end of the 
grant 
period 
 
Measured 
just once 
or multiple 
times after 
the grant 
has 
ended? 

100%  
 
I assume 
that you 
want 
100% to 
participate. 
 
What % of 
materials 
increase 
are you 
looking for 
over what 
specific 
time 
period?   

 
 

    

Outcome 4: D.3-5 
 
Indicator(s) Applied to Data Source Data 

Interval 
Target 

 
 

    

 
 

    

 
 
 



 
 
 
 
 
 
 
 
 

“THDI Offers Statewide Training Initiative” 
by Karen Frizzell 

Southewestern Archivist 
February, 2010 
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Texas Heritage Digitization Initiative 
2010 Annual Meeting Agenda 

February 4-5, 2010 
Lady Bird Johnson Wildflower Center 

Austin, TX 
 

Thursday, February 4 
 

10:00 – noon 
Wildflower Center 
Conference Room 

Board Meeting  

1:00 - 4:00 PM 
Wildflower Center 
Library 

Workshop: "Distributed Preservation Networks: Challenges and 
Opportunities," led by Martin Halbert, dean of the University of North Texas 
Libraries and president of the MetaArchive Services Group; Aaron Trehub, 
director of Library Technology at Auburn University and manager of the 
Alabama Digital Preservation Network; and Ardys Kozbial, Chronopolis project 
manager at the University of California, San Diego. This three-hour session 
will cover the basic principles of digital preservation, the different systems 
used for distributed digital preservation, and basic requirements for 
participation. Cost: $15. 

1:00 - 4:00 PM 
Wildflower Center 
Conference Room 

Workshop: "An Introduction to Digitizing Video and Film," offered by staff 
from the Texas Archive of the Moving Image. This three-hour workshop will 
cover basic principles of video and film digitization, including a demonstration 
of the equipment used and a discussion of what can be done in-house and 
what should be outsourced to qualified vendors. Cost: $15. 

4:00 - 5:00 PM 
Wildflower Center 
Gallery 

CONTENTdm Users Reception 
Join us for a discussion on CONTENTdm, user support needs in Texas and 
the region, and the potential for meetings and training sessions. Information 
will be provided on the CONTENTdm Online Conference from Amigos on 
February 19th, and feedback will be gathered in preparation for a December 
2010 User Group meeting in Houston.  

5:00 - 6:00 PM 
Wildflower Center 
Gallery 

Portal to Texas History - Partners Reception 
All current and potential partners in the Portal to Texas History are invited to 
come to learn more about the redesigned interface and improved functionality 
of the site. We will also discuss opportunities for partnership, such as the 
Rescuing Texas History Mini-Grants. 

6:00 - 7:30 PM 
Wildflower Center 
Gallery 

General Reception and Happy Hour 
 

 



Texas Heritage Digitization Initiative 
2010 Annual Meeting Agenda 

February 4-5, 2010 
Lady Bird Johnson Wildflower Center 

Austin, TX 
 

Friday, February 5 
 
 

8:00 - 9:00 AM 
Wildflower Center 
Auditorium Foyer 
 

Registration 

9:00 - 9:30 AM 
Wildflower Center 
Auditorium 
 

Business Meeting 
Review and vote on Bylaws and elect board members 

9:30 - 10:45 AM 
Wildflower Center 
Auditorium 

5 Minute Updates 
• Dreanna Belden, University of North Texas 

The Portal to Texas History 
• Devhra BennetJones, Abilene Library Consortium  

West Texas Digital Archives 
• Amanda Focke, Rice University 

Our Americas Digital Archive Project 
• Karen Frizzell, Texas State Library and Archives Commission 

Train to Share 
• Brenda Gunn, Dolph Briscoe Center for American History  

The Bexar Archives 
• Philip Hawkins, Wildflower Center 

Lady Bird Legacy 
• Judith Hiott, Houston Area Library Automation Network  

Gulf Coast Family Histories at the Houston Public Library 
• Ann Howington, University of North Texas 

Texas Digital Newspaper Program 
• Mike Miller, Austin History Center 

Hubert Jones and Neal Douglass Collections 
• Kathleen Murray, University of North Texas 

IOGENE Project 
• Susan Rhyne, Texas Railroad Commission 

Digitizing Historic Oil and Gas Hearings Files 
• Darryl Stuhr, Baylor University 

 

11:00 AM – noon 
Wildflower Center 
Auditorium 

Keynote: Andrew J. Torget, University of North Texas, "Can Historians 
Survive the 21st Century?" 
Andrew Torget will discuss the unprecedented challenges and opportunities of 
doing history in the age of Google, and new research methods (such as 
geospatial analysis and text-mining) that promise to transform how we 
understand the human past. 
 
 



Noon - 1:00 PM 
Wildflower Center 
Gallery 
 

Lunch (provided) 

1:00 - 2:30 PM Breakout Sessions 

Wildflower Center 
Auditorium 

"Storage 101: The Basics," presented by Mark Phillips from the University of 
North Texas. Learn about best practices in storage, including options like 
RAID and SAN, checksums and version control. 
 

Wildflower Center 
Classroom 

"GIS and Historic Maps," presented by Joshua Been of the University of 
Texas at Arlington and Thomas Brown from PBS&J. Learn about GIS and 
georeferencing and how it has been used in various projects. 
 

2:45 - 4:00 PM Breakout Sessions 

Wildflower Center 
Auditorium 

"Funder's Forum," a panel discussion with representatives of funding 
agencies, including the Texas State Library and Archives Commission, the 
Texas Historical Commission, Humanities Texas, and the Tocker Foundation, 
led by Gina Minks from Amigos Library Services. Come learn about funding 
opportunities and requirements. 
 

Wildflower Center 
Classroom 

"Digital Asset Management for Archivists," with Brad Westbrook from the 
Univ. of California, San Diego, manager of the Archivist's Toolkit project, and 
Lisa Spiro, Rice University. Review the types of asset management systems 
available and learn about the current work being done to integrate the 
Archivists Toolkit and Archon projects. 
 

4:00 - 4:30 PM  
Wildflower Center 
Classroom 

Texas Heritage Online Board Meeting 
Election of officers 

 



 
 
 
 
 
 
 
 
 

Train To Share 
Digital Library Systems and Applications 

Course Description 
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HOMEHOME

 Amigos
 Continuing Education

BROWSEBROWSE

 By Subject Categories
 All Face-to-Face
 All Live Online
 All Self-Paced
 All Courses
 New Workshops
 Updated Workshops

SEARCHSEARCH

 Course Catalog
 Scheduled Courses

Quick Search:

Search Tips

TRAINING SCHEDULESTRAINING SCHEDULES

 Training Schedule
 Face-to-Face Schedule
 Live Online Schedule
 STOP & Learn Schedule
 Self-Paced Courses

FAQSFAQS

 How to Register
 How to Request Training
 Live Online Session Policy

WHAT IS . . .WHAT IS . . .

 Face-to-Face
 Live Online
 Self-Paced

Top > Digital Imaging :

Digital Library Systems and Applications ~ FACE-TO-FACE --

NEW

Course Description
Digital Library Systems and Applications will provide information about
evaluating, adapting, and developing systems and applications for
born-digital and digitized material. The course will explore the
following topics:

User-Centered Design: Functional Requirements, Use Cases, and
Usability
Components of Digital Collections: Collections Objects, Object
Metadata, and System Models
Workflows: Creating, Acquiring, Administering, Accessing, and
Disposing of Data
Interoperability: Protocols, standards, and transformations

Learning Objectives
At the conclusion of this workshop, students will be able to:

Identify digital library design and development processes
Understand the relationships between data/metadata and
system functionality
Design staff workflows for using digital library systems
Describe methods to reuse components of digital collections in
alternative systems to meet user needs

Intended Audience
The workshop is intended for library, archives, and museum
professionals with experience in collections management or cataloging.

Course Hours
The course is designed as a two-day workshop, consisting of 12 hours
of instruction.

Instructor: Bill Walker - [ E-Mail ] [ Bio ]  

Contact Hrs: 12.00

Amigos Member Fee: $ 525.00
Amigos Non-member Fee: $
675.00

 

 

 

Course Details: Digital Library Systems and Applications http://www.amigos.org/learning/catalog/shopping/product_details.php?i...

1 of 1 3/12/2010 11:41 AM



 
 
 
 
 
 
 
 
 

Train To Share 
Metadata Standards and Crosswalks 

Course Description 
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HOMEHOME

 Amigos
 Continuing Education

BROWSEBROWSE

 By Subject Categories
 All Face-to-Face
 All Live Online
 All Self-Paced
 All Courses
 New Workshops
 Updated Workshops

SEARCHSEARCH

 Course Catalog
 Scheduled Courses

Quick Search:

Search Tips

TRAINING SCHEDULESTRAINING SCHEDULES

 Training Schedule
 Face-to-Face Schedule
 Live Online Schedule
 STOP & Learn Schedule
 Self-Paced Courses

FAQSFAQS

 How to Register
 How to Request Training
 Live Online Session Policy

WHAT IS . . .WHAT IS . . .

 Face-to-Face
 Live Online
 Self-Paced

Top > Technology :

Metadata Standards and Crosswalks ~ FACE-TO-FACE -- NEW

Course Description
Metadata Standards and Crosswalks will provide information about
evaluating, adapting, and providing metadata for both born-digital and
digitized materials. The course will explore the following topics:

Content standards: AACR2, DACS and CCO, with some
information on RDA
Common metadata schemas: IPTC, Dublin Core, and MARC-XML
Metadata crosswalks and transformations
Application profiles for Dublin Core and other metadata
standards
Other types of metadata, including technical, preservation and
rights metadata

Course Hours
The course is designed as a two-day workshop, consisting of 12 hours
of instruction.

Instructor: Bill Walker - [ E-Mail ] [ Bio ]  

Contact Hrs: 12.00

Amigos Member Fee: $ 250.00
Amigos Non-member Fee: $
250.00

 

 

 

©2009 Amigos Library Services 14400 Midway Road, Dallas, TX 75244-3509
972-851-8000 | 800-843-8482 | 972-991-6061 fax

Privacy Policy

Course Details: Metadata Standards and Crosswalks http://www.amigos.org/learning/catalog/shopping/product_details.php?i...

1 of 1 3/12/2010 10:05 AM



 
 
 
 
 
 
 
 
 

Train To Share 
Principles of Controlled Vocabulary & Thesaurus Design 

Course Description 
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HOMEHOME
 Amigos
 Continuing Education

BROWSEBROWSE
 By Subject Categories
 All Face-to-Face
 All Live Online
 All Self-Paced
 All Courses
 New Workshops
 Updated Workshops

SEARCHSEARCH
 Course Catalog
 Scheduled Courses

Quick Search:

Search Tips

TRAINING SCHEDULESTRAINING SCHEDULES
 Training Schedule
 Face-to-Face Schedule
 Live Online Schedule
 STOP & Learn Schedule
 Self-Paced Courses

FAQSFAQS
 How to Register
 How to Request Training
 Live Online Session Policy

WHAT IS . . .WHAT IS . . .
 Face-to-Face
 Live Online
 Self-Paced

Top > Technology :

Principles of Controlled Vocabulary & Thesaurus Design ~
FACE-TO-FACE -- NEW

The Principles of Controlled Vocabulary and Thesaurus Design prepares
digital project staff to use existing controlled vocabularies or to develop
their own lists of specialized terms for specific applications in digital
projects.

Learning objectives include:

Compare and contrast different types of controlled vocabularies,
including lists, synonym rings, hierarchies and thesauri.
Create controlled vocabulary (CV) terms for supplied digital
objects
Apply the Guidelines for the Construction, Format, and
Management of Monolingual Controlled Vocabularies for refining
CV terms
Develop hierarchies of CV terms for thesauri
Build associative relationships among the CV terms
Discuss methods of displaying controlled vocabularies to
metadata creators and users
Examine methods of justifying, building and integrating CVs

Intended Audience
This course is designed for archivists, librarians or museum staff faced
with the challenges of applying existing controlled vocabularies or
building new vocabularies to provide access to their digital collections

Course Hours
The workshop meets on two consecutive days for 5.5 hours each day.

Instructor: Bill Walker - [ E-Mail ] [ Bio ]  
Contact Hrs: 11.00

Amigos Member Fee: $ 250.00 Amigos Non-member Fee: $
250.00

 

 

 

©2009 Amigos Library Services 14400 Midway Road, Dallas, TX 75244-3509
972-851-8000 | 800-843-8482 | 972-991-6061 fax

Privacy Policy

Course Details: Principles of Controlled Vocabulary & Thesaurus Design http://www.amigos.org/learning/catalog/shopping/product_details.php?i...

1 of 1 3/29/2010 3:25 PM



 
 
 
 
 
 
 
 
 

Train To Share 
History of Houston’s Waterways Digital Archive Project 

Project Plan 
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Project Plan: 
 

TSLAC’s “Train to Share: Interoperability Training 
for Cultural Heritage Institutions” 

(Houston Area Team)  
 

History of Houston’s Waterways Digital Archive Project 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Plan developed and maintained by: 
 
 

• Fondren Library, Rice University 
• Houston Metropolitan Research Center, HPL 
• Houston Yacht Club 
• Museum of Houston 
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Table of Contents  

 

1. Project Narrative  

2. Forms 

• Stakeholder Analysis 
• Outputs and Outcomes 
• Staffing and Equipment 
• IP Audit 
• Allocating Resources 
• Evaluation 

3. Appendices: 

• Timeframe chart for project 
• Participant Contract (from Rice) 
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Project Narrative  
 

The History of Houston’s Waterways Digital Archive Project will digitize and provide access 
to portions of the Houston Yacht Club (HYC) archives and relevant archival materials from the 
Houston Metropolitan Research Center (HMRC) and Rice University’s Woodson Research 
Center (WRC).  With descriptive metadata, images will be accessible on-line through the Museum 
of Houston website.  Technical expertise and scanning facilities, as well as complimentary 
collection materials, will be provided by both Rice University and the HMRC. The focus of the 
project will be to begin to relate how Houston’s waterways have deeply influenced the 
city’s development through recreation and industry. 
 
The HYC Collection – Significance, History, and Scope 
Founded in 1897, the history of the Houston Yacht Club is filled with stories of old Houston and 
Houstonians.   Through its successive locations along Houston’s waterways, a deep involvement 
with contemporary events and issues, and a membership of proud Houstonians, the Houston 
Yacht Club’s archival collection is a unique window into the past. 
 
The Club’s first location was at Allen’s Landing, at the foot of Main Street in downtown Houston, 
around the turn of the century.  Circa 1910, the Club moved to Harrisburg, on a bend in today’s 
Houston ship channel.  As an organization active in civic life, HYC members were instrumental in 
establishing a city streetcar line to that location.  Throughout these years, promoting the ship 
channel was an integral part of the Club’s programs, supporting bond elections for channel 
improvement, and actively promoting a clean, healthy waterway. 
 
HYC established its present location in 1927 in the new waterfront community of Shoreacres, just 
south of La Porte.  The historic clubhouse at this site is home to HYC today.  Here, photographs 
and records in the archive follow Houstonians and HYC members through the Great Depression, 
the Second World War, and through many more years of Houston history.  
 
HYC’s Fleet Historian, Sam Akkerman, writes about how sailing and time at the bay was a part of 
life in early Houston in From Buffalo Bayou to Galveston Bay (1998): 
 

With dreams of prosperity in their heads, affluent businessmen 
packed up their families as they did each summer and with pets, 
livestock, and servants, and fled Houston’s heat and humidity by 
escaping to the cooling breezes of Galveston Bay. . . . Some 
fathers commuted daily by train to work in the hot city.  At the 
Bay, the constraints of Victorian-era city life were somewhat 
relaxed.  Children ran barefoot, evening sails were popular, and 
friends and relatives visited for long stays. 

 
Some highlights from HYC’s history as a Houston cultural institution: 

• Dan E. Kennedy, HYC’s first Commodore in 1897 and a former Texas Ranger, 
corresponded with Theodore Roosevelt offering the services of the HYC fleet in the 
Spanish-American War.  

• In 1900, Commodore Hamilton’s own vessel, the Crescent, was among the first to reach 
Galveston after the hurricane to begin evacuations. 

• Houston Mayor Baldwin Rice was an active member and instrumental to the Club’s re-
organization in 1905.      

• Lumber magnate John H. Kirby gifted his steamboat, the Lawrence, to the club in 1905 to 
help promote the ship channel. The Lawrence was moored at the end of Main Street in 
downtown Houston.    
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• When the Texas governor formed the Board of Pilot Commissioners for the Houston Ship 
Channel, three of the five members were from HYC. 

• A membership committee in 1926 included such Houston names as: John Bonner, Ross 
Sterling, Mike Hogg, and Max Taub.   Texas Governors Ross Sterling and William P. 
Hobby were both members. 

• President Franklin Roosevelt toured the Houston Ship Channel in June 1936 on HYC 
member Arthur Burton’s Captiva.  The Sumoria had all the ladies on board for the tour, 
including Mrs. Roosevelt, Miss Ima Hogg, Mrs. Gus Wortham, Mrs. Oveta Culp Hobby, 
and Mrs. Oscar Holcombe. 

• During World War II, the HYC clubhouse was occupied by the U.S. Coast Guard and 
airmen as a training station.  As in World War I, members and their boats were used to 
help patrol the Houston Ship Channel, a vital oil port. 

• Many HYC members have crewed on America’s Cup yachts and raced in this famous 
regatta as well as sailing in the Olympics.  John Kolius’ 1997 America’s Cup campaign 
was planned from rooms in the clubhouse and Charlie Ogletree, two-time Olympian and 
winner of a 2004 Silver medal in sailing in Athens, is a HYC member.   

 
The HYC Archives consist of approximately 58 linear feet of processed records, with another 
approximately 40 feet awaiting processing.  These records include membership files, minutes of 
meetings, architectural drawings, racing event documents, and bound nautical volumes.  A large 
newspaper clipping collection of boating events on Buffalo Bayou and Galveston Bay dates back 
to the late 1800’s.  In addition the Archives contain a large inventory of photographs of yachts, 
individual yachtsmen, and regattas also dating to the late 1800’s, as well as portraits, video 
materials, and maritime art and artifacts. 
 
Complementary Materials and Collections 
As partners, both the Woodson Archive at Rice University and the Houston Metropolitan 
Research Center at Houston Public Library hold materials that compliment HYC’s rich collection.  
These include: 

• At Rice University’s Woodson Research Center: 
J. Russell Wait Port of Houston papers, 1927-1962 
Materials related to Houston’s entrepreneurs and philanthropists, 
including the Wortham and Hobby families, who were active in the 
Houston Yacht Club’s early history. 

• At the Houston Metropolitan Research Center: 
The Humphryville-Beasly Collection:  Daily Life at Houston and Morgan’s 
Point circa 1897-1912 contains a wealth of information and photographs 
documenting a family’s daily life in Houston and the Bay Country. 

 
Digitization and Work Plan 
Original materials will be scanned at either Rice University or at the Houston Metropolitan 
Research Center.  HYC materials will be handled in small batches, returning the originals as 
quickly as possible.  Digital files prepared for the publication of From Buffalo Bayou to Galveston 
Bay already exist for some of the proposed materials. 
 
Descriptive metadata for each object will be developed by a team of HYC, Rice, and HMRC 
project members.  Sam Akkerman and Ginny Garret from HYC, are able to provide a wealth of 
detailed subject knowledge about the materials and their context.  Amanda Focke and Marie 
Wise, with support from others at Rice University and HMRC respectively, will collaborate on 
metadata structure (Dublin Core) and quality control per the standards presented in the THDI 
training sessions.  Preservation of the master digital images (tiff format) will be provided through 
the Museum of Houston on a DSpace installation hosted at Rice University. 
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On-line Access and Exhibit 
The materials, (typically in JPG2K and pdf format) will be made available to the public via Rice’s 
DSpace repository, HMRC’s Content DM, UNT’s Portal to Texas History. An on-line exhibit 
featuring a selection of these materials will be developed by the Museum of Houston, under the 
direction of Jim Parsons.  See www.museumofhouston.org  for examples of exhibits the museum 
has developed and made available. 
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Stakeholder Analysis  

 

Project Stakeholders 
List the Stakeholders for your project. Put an asterisk next to any whose approval must be gained 
before you can proceed with your project. 
 

External Stakeholders Internal Stakeholders 

HYC community including current and potential 
members 

Team staff  – HPL, Rice, MoH, HYC 

TEX-DIG community Team member mgmt / admin incl. HYC board & 
officers 

HMRC users General staff at team member institutions 

WRC users  

Houston community  
 
 

Communication Strategy 
For each stakeholder group listed above, identify a communication strategy that will allow you to keep 
them informed about the project. Choose a communication mechanism (such as email list, regular 
meetings, project blog, and so on) and an appropriate frequency of updates. 
 

Stakeholder Group Communication Mechanism Update Frequency 

Team staff  – HPL, Rice, MoH, 
HYC 

e-mail, phone, regular meetings Weekly / Monthly as 
appropriate by project activities 

Team member mgmt / admin 
incl. HYC board & officers 

e-mail featuring informal written 
reports, phone conversations 
and / or meetings as needed 

Monthly and as needed 

General staff at team member 
institutions 

Project blog; library e-mail lists Quarterly  

HYC community including 
current and potential members 

Project blog; press release 
intended for Windjammer 
newsletter 

End of project 

TEX-DIG community Project updates on TEX-DIG 
list 

Semi-annually 

HMRC users Press release for HMRC 
publications; Project blog 

Quarterly 

WRC users Press release for 
WRC/Fondren publications; 
Project blog 

Quarterly 

Houston community Project blog; press releases Semi-annually 
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Project Outputs and Outcomes  

 

Outputs 
An output is a measure of the amount, quality, or volume of use of the service or product that you want 
the project to achieve. Identify 2-4 output measures that you can track for your project. You do not 
need to provide a target number. 
 

Service or product Output measure 

Preservation Digital Archive 1,000 high-resolution TIFF digital objects 
conforming to preservation best practices and 
stored in a secure computer environment 

Descriptive Metadata Dublin core metadata for 1,000 digital objects 
including descriptive and technical information 
for access and preservation 

Online Access to Digital Objects Derivatives, access copies, of 1,000 digital 
objects delivered online with searchable 
metadata related to each object 

Online Exhibit Online museum exhibit hosted on the Museum 
of Houston site featuring a narrative and 
highlights from the digital collection 

 
 

Outcomes 
Outcomes are the changes or gains in knowledge, skills, attitudes, behaviors, status, or life condition 
that you would like the target audience to achieve. Identify 2-4 outcomes for your project. 
 

Target Audience Outcome 

WRC and HMRC users; Houston community; 
HYC community 

Increased understanding and recognition of the 
role of the Houston Yacht Club in early Houston 
history and development of Buffalo Bayou as a 
waterway 

TEX-DIG community Increased discussion and understanding of 
interoperability standards and digital project 
planning amongst peers 

HYC community including current and potential 
members 

Increased exposure and interest in HYC 
membership 

Team staff  – HPL, Rice, MoH, HYC Increased understanding of interoperability 
standards and digital project planning 
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Project Staffing and Equipment  

 

Staffing 
List staff, including regular paid staff, temporary staff hired for the project, and volunteer assistance (if 
available) who will be needed to work on your project. If your project involves collaboration, include 
staff from all partners. 
 

Staff Position Responsibilities 

Amanda Focke, Rice, P.I., Project Co-director Attend training; administrate project funds; train 
staff as appropriate; write project reports; follow 
communication strategy; develop and maintain 
project plan including scanning specs & 
metadata guidelines; ensure that outputs & 
outcomes are achieved 

Marie Wise, HMRC, Project Co-director Attend training; train staff as appropriate; write 
project reports; follow communication strategy; 
develop and maintain project plan including 
scanning specs & metadata guidelines; ensure 
that outputs & outcomes are achieved 

Sam Akkerman, HYC,  Select & provide original materials for 
digitization; assist in description of said 
materials; offer input on exhibit 

Ginny Garrett, HYC,  Select & provide original materials for 
digitization; assist in description of said 
materials; offer input on exhibit 

Jim Parsons, MoH, Project Exhibit Developer Develop exhibit and post on-line at 
www.museumofhouston.org 

Scanning technician (temp staff @ Rice) Scan original materials using project guidelines 
and record basic relevant metadata 

Metadata & QC staffer (temp staff @ Rice) Develop metadata for materials; perform QC for 
image files & metadata; communicate with Rice 
staff regarding prompt refiling / return of original 
Rice & HYC materials  

Lauren Meyers, Rice Attend training; facilitate access to Rice 
materials; facilitating work on HYC materials 

Helvetia Martell, HMRC, Cataloging and 
metadata librarian 

Attend training; Develop metadata for materials; 
Perform QC for image files & metadata; 
Communicate with HMRC staff regarding prompt 
refiling / return of original materials 

Phillip Mushtaq, HMRC, Scanning technician Scan original materials using project guidelines 
and record basic relevant metadata 

Volunteer or other staff, Rice & HMRC Overall QC for adherence to guidelines, typos 
(fresh eyes after project staff has processed 
digital outputs)  
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Equipment 
Identify equipment, including both hardware and software, that you are likely to need for your project. 
Indicate whether this is equipment you must purchase (unless you reasonably believe that your 
organization already owns or has access to it) or whether you can outsource at a lower cost. 

 
Equipment Purchase or Outsource 

Epson large flatbed scanner @ Rice Purchase 

BetterLight Scanback system @ Rice Existing 

Epson large flatbed scanner @ HMRC Existing 

Digital Transitions Scanback system @ HMRC Existing 

Photoshop software @ HMRC & Rice Existing 

Microsoft Office suite for Word, Excel (all 
partners) 

Existing 

DSpace Digital Asset Management software @ 
Rice/for Rice digital objects 

Existing 

ContentDM Digital Asset Management system 
@ HMRC for HMRC digital objects 

Existing 

UNT Portal to Texas History Digital Asset 
Management system for HYC digital objects 

Outsourcing  

Software & server set-up for Museum of Houston 
exhibit on-line 

Existing 
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Intellectual Property Audit  

 

Description of Materials 
Describe the source materials for your project. List any potential intellectual property concerns related 
to the materials. 
 

Source Materials IP Concerns 

HYC: The HYC Archives consist of 
approximately 58 linear feet of processed 
records, with another approximately 40 feet 
awaiting processing.  These records include 
membership files, minutes of meetings, 
architectural drawings, racing event documents, 
and bound nautical volumes.  A large newspaper 
clipping collection of boating events on Buffalo 
Bayou and Galveston Bay dates back to the late 
1800’s.  In addition the Archives contain a large 
inventory of photographs of yachts, individual 
yachtsmen, and regattas also dating to the late 
1800’s, as well as portraits, video materials, and 
maritime art and artifacts. 

Some copyright and privacy concerns, will need 
to be addressed on an item level. 

HMRC: Humphreville-Beasley Collection: 
Photographs of Houston and the Bay Country 
c.1897-1912 (MSS 1326; 240 items) 

Permission required from collection donor. 

HMRC: Kirby Lumber Company Records, folder 
on the Houston Launch Club (RG D 034, box 37, 
folder 10) 

 

HMRC: Gertrude Ackerly/LaPorte Tx. Collection 
(MSS 0273) 

 

HMRC: Buffalo Bayou and the Houston Ship 
Channel 1820-1926, booklet (SC 0135 box 14, 
folder 7) 

Published in 1926, would require copyright 
check 
 

Rice: Marguerite Johnston Barnes research 
papers, photo & subject files on ship channel 
(MS 455, boxes 9.12 & 17.41) 

 

Rice: J. Russell Wait Port of Houston papers 
(administrative files & photos of Brazos River 
Navigation District & some ship channel 
materials – MS 346) 

 

Rice: Rice Sailing Club records, vertical file  & 
Presidential files on the Sailing Club (Hackerman 
Box 73.7 & Pitzer Box 36.4) 

 

Rice: several records relating to yellow fever 
deaths in Galveston, 1850s (Sanderson MS 245; 
Muir MS 17 box 37.8) 
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Rice: Texas City Disaster records (Monsanto 
statements, rosters, photos – MS 529) 

 

Rice: Albert Thomas political records on Port of 
Houston (MS 262, Boxes 11-12) 

 

Rice: Brown & Root records on Brown 
Shipbuilding (MS 488, 5 boxes) 

 

Rice: Hall Texas Democrats records re. 
Galveston politics, especially Galveston Bay 
Area Authority 1967 (MS 280, Box 7.26) 

 

Rice: Huxley papers, sailing photos (sailing 
location to be determined – MS 512 box 18.20) 

 

Rice: Sharp family papers – oral history with 
Dudley Crawford Sharp & Tina Cleveland Sharp 
about the interest of the Sharps in sailing (MS 
271) 

 

Rice: Neumann family letters re. Confederate 
Army in Galveston, 40 letters (MS 241) 

 

Rice: Menard biography (“founder of Galveston”) 
by Wade (1 typescript in folder, unpublished?) 
(MS 189) 

 

Rice: Shannon-Scott family letters re Galveston / 
harbor (5 folder, MS 250) 

 

Rice: photo “event” files for “Ship Channel 
(Houston) boat ride for Rice people” &  
“Ship christening, S.S. Rice Victory, June 16, 
1945” 

 

 
 

IP Audit Findings 
Provide an estimated count of the number of items in your source materials list in each of the following 
categories. 
 

Number of Items IP Finding 

60% of HYC & 
HMRC 

Copyright is clearly in the public domain 

10% Copyright is valid and clearly owned by the Institution 

10% Copyright is valid and clearly owned by someone else who is identifiable 

5% Copyright is valid and seemingly owned by an unidentified party 

10% The institution has partial copyright or specific usage rights but note 
restrictions and conditions 

5% A third party purports to own the copyright but further analysis may be needed 
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Resource Allocation  

 

Resource Allocation Matrix 
Develop a resource allocation matrix that can be used for your project. You do not need to estimate 
costs. 
 

Phase/Activities 
Milestones/Targets Duration Start date/ 

End date Resources Costs 

Phase I:  
Item selection 

 3.5 months  Oct.-Dec. 
2009, Jan. 
2010 

n/a n/a 

Activity 1:  
Select materials from HYC 
archive 

 2.5 months  Oct. –Dec., 
2009 

Staff: Garrett, 
Akkerman, 
Focke, Wise, 
Meyers 

  

Activity 2: 
Select materials from 
Woodson archive 

  2.5 months   Oct. –Dec., 
2009 

Staff: Garrett, 
Akkerman, 
Focke, Wise, 
Meyers 

  

Activity 3: 
Select materials from HMRC 
archive 

  2.5 months   Oct. –Dec., 
2009 

Staff: Garrett, 
Akkerman, 
Focke, Wise 

  

Activity 4: 
Review complete range of 
materials and make final 
determination 

 1 month January 
2010 

Staff: Garrett, 
Akkerman, 
Focke, Wise. 
Parsons 

  

Phase II:  
Permission/copyright review 

 6 months  Jan. – 
June, 2010 

n/a n/a 

Activity 1:  
Determine which materials are 
clearly public domain 

 1 month  Jan. 2010 Staff: Focke, 
Wise, WRC 
and HMRC 
staff 

  

Activity 2: 
Determine which materials 
have related privacy questions 

 1 month  Feb. 2010 Staff: Focke, 
Wise, WRC 
and HMRC 
staff 

  

Activity 3: 
Assess materials where 
copyrights may apply 

 1 month  March 2010 Staff: Focke, 
Wise, WRC 
and HMRC 
staff 

  

Activity 4: 
Contact IP holders, request 
permission, and document for 

 3 months  April-June, 
2010 

Staff: Focke, 
Wise, WRC 
and HMRC 
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all materials with privacy 
questions or copyrights 

staff 

Phase III:  
Scanning 

 9 months Jan. – Sept. 
2010 

n/a n/a 

Activity 1:  
Develop and document 
standards for file name 
scheme and imaging; Hire & 
Orient scanning staff   

 1 month  Jan. 2010 Staff: Focke, 
Meyers, Wise 

  

Activity 2: 
Transport materials from HYC 
archive to Woodson/Rice, 
scan, and return 

 8 months  Feb. – 
Sept. 2010 

Staff: Garrett, 
Akkerman, 
Focke, Wise, 
WRC staff; 
Equipment: 
WRC 
scanners  

  

Activity 3: 
Scan HMRC materials at 
HMRC/HPL 

4 months April-July, 
2010 (post 
leave time 
for Marie) 

Staff: Wise, 
HMRC staff; 
Equipment: 
HMRC 
scanners 

 

Activity 4: 
Scan Woodson materials at 
Woodson/Rice 

4 months  Feb. – May 
2010 

Staff: Focke, 
WRC staff; 
Equipment: 
WRC scanners 

 

Phase IV:  
Metadata 

 12 months  Jan. – Dec. 
2010 

n/a n/a 

Activity 1:  
Develop and document 
scheme to accommodate 
existing and needed metadata 
per best practices  

 1 month Jan. 2010 Staff: Garrett; 
Akkerman, 
Focke, Wise, 
Meyers 

 

Activity 2: 
Gather any existing descriptive 
metadata 

 11 months  Feb.-Dec. 
2010 

Staff: Focke, 
Wise, Martell, 
Meyers 

  

Activity 3: 
Compile metadata within 
scheme and complete as 
needed 

 11 months Feb.-Dec. 
2010 

Staff: Focke, 
Wise, Martell, 
Meyers 

 

Phase V:  
Quality Control 

 12 months  March 2010 
– March 
2011 

n/a n/a 

Activity 1:  
Review thumbnails for all 
scanned images (unless using 

  12 months  March 2010 
– March 
2011 

 Staff: 
Scanning 
technician, QC 
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JPG 2000); Check 10% of 
scanned images for digital 
imaging flaws 

staff at WRC 
and HMRC 

Activity 2: 
Review metadata; Check that 
records correspond to file 
names 

  12 months  March 2010 
– March 
2011 

Staff: Focke, 
Wise, Martell, 
Meyers, 
Metadata staff 
at WRC 

  

Phase VI:  
Online delivery   

 6 months  Oct. 2010-
March 2011 

n/a n/a 

Activity 1:  
Mount digital objects and 
metadata 

 3 months  Oct.-Dec. 
2010 

 Staff: Focke, 
Wise, Martell, 
Meyers 

  

Activity 2: 
Adjust display and usability 
options 

 3 months  Jan.- 
March, 2011 

Staff: Focke, 
Wise, Martell, 
Meyers 

  

Phase VII:  
Online Exhibit 

 9 months  Oct. 2010-
June 2011 

n/a n/a 

Activity 1:  
Work with curator to map out 
exhibit, create narrative, select 
materials 

 6 months  Oct. 2010-
March 2011 

Staff: Project 
management 
group, curator, 
web design 

  

Activity 2: 
Put exhibit together and mount 
online 

 3 months  April-June-
2011 

Staff: Project 
management 
group, curator, 
web design 

  

Phase VIII:  
Evaluation & PR 

 6 months  April-
August, 
2011 

n/a n/a 

Activity 1: Gather feedback in 
small user groups & make 
appropriate adjustments to 
plan / project  as possible 

  3 months   April-June-
2011 

Staff: Focke, 
Wise, Martell, 
Meyers 

  

Activity 2:  
Public attention to project via 
press releases, 
announcements, other 
activities 

 2 months July-August, 
2011 

Staff: Focke, 
Wise & other 
appropriate 
staff 

 

Activity 3: 
Track site use statistics 

 

 6 months  April-
August, 
2011 

 Staff: Focke, 
Wise, Martell, 
Meyers 

  

Activity 4: 
Compile evaluation report 

1 month August 2011 Staff: Focke, 
Wise, Martell, 
Meyers 
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Outcome-Based Evaluation  

 
Outcome-Based Evaluation 

Develop 2-4 Outcomes Indicators for your project and state how they will be measured and at what 
interval. 
 

Outcome 1 Increased understanding and recognition of the role of the 
Houston Yacht Club in early Houston history and development of 
Buffalo Bayou as a waterway 

Audience 
WRC and HMRC users; Houston community; HYC community 

Indicator Increased project website hits (number and duration); Positive feedback 

Measurement Tool Website statistics ; Feedback 

Measurement 
Interval 

Statistics: monthly ; Feedback: gathered throughout project 

Outcome 2 Increased discussion and understanding of interoperability 
standards and digital project planning amongst peers 

Audience TEX-DIG community (e-mail list of interested parties active in digital 
projects statewide)  

Indicator Increased project website & document hits  (number and duration); 
Positive feedback from TEX-DIG community 

Measurement Tool Feedback via e-mail, hits on project blog 

Measurement 
Interval 

Statistics: monthly ; Feedback: gathered throughout project 

Outcome 3 Increased exposure and interest in HYC membership 

Audience Houston Yacht Club community including current and potential 
members 

Indicator Increased number of phone calls, emails, and drop-in visits at HYC by 
people expressing interest 

Measurement Tool Feedback gathered by HYC membership staff via phone interview or 
gathered emails 
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Measurement 
Interval 

Quarterly 

Outcome 4 Increased understanding of interoperability standards and digital 
project planning 

Audience 
Team staff  – HPL, Rice, MoH, HYC 

Indicator Increased confidence and ease with which digital project tasks are 
completed 

Measurement Tool Feedback gathered from project staff at each organization 

Measurement 
Interval 

At start and end of project and at the completion of each phase 
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Appendices  

 
• Timeframe chart for project 
• Participant Contract (from Rice) 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 
 
 
 
 
 
 
 

Train To Share 
The 12 Armored Division Memorial Museum’s Hellcat News  

& 
Abilene Public Library’s Camp Barkeley Scrapbook 

Project Plan 
 
 
 

 
 
 
 
 
 
 
 
 
 

RE-06-08-0084 
Interim Report September 1, 2009 – February 28, 2010 

Appendix H 



 
 

Project Plan: 
 

The 12th Armored Division Memorial Museum’s 
Hellcat News  

& 
Abilene Public Library’s  

Camp Barkeley Scrapbook 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Plan developed and maintained by: 
 
 

• 12th Armored Division Memorial Museum 
• Abilene Library Consortium 
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Project Narrative  

 
The Abilene Library Consortium (ALC) will partner with the 12th Armored Division 
Memorial Museum on a project that will provide a rich resource for the 



community and serve as a catalyst for the development and on-going cultivation 
of cultural institution partnerships in the West Texas region.   
 
ALC and the 12th Armored Division Memorial Museum have formed a 
partnership to document the story of Camp Barkeley and the history of the 12th 
Armored Division.  ALC will serve as the lead organization in the partnership.  
ALC will host the digitized collection on the West Texas Digital Archives using 
DSpace and Manakin.  The collection will be composed of Abilene Public 
Library’s Camp Barkeley Scrapbook and the 12th Armored Division Memorial 
Museum’s newsletter, Hellcat News.  The combined materials will provide a 
historical resource for the 12th Armored Division’s members and families as well 
as the Abilene community. 
 
The project plan documented here includes the following sections:  

• Stakeholder Analysis which outlines project stakeholders and associated 
communication strategies 

• Outputs and Outcomes which lists the measurable outputs and the 
desired outcomes for successful completion of the project.  

• Staffing and Equipment which identifies personnel and equipment 
needed for successful completion of the project 

• IP Audit which addresses copyright and intellectual property concerns for 
this project  

• Resources Allocation Matrix that identifies the major phases of the 
project and the estimated start/end dates 

• Evaluation which identifies the methods by which the stated project 
outcomes will be assessed.  

  
 
About the 12th Armored Division Memorial Museum: The 12th Armored 
Division Memorial Museum serves as a display and teaching museum for the 
study of World War II and its impact on the American people. The Museum 
collection is chiefly 12th Armored Division World War II archives, memorabilia, 
and oral histories, along with selected equipment and material loaned or 
donated. The 12th Armored Division was activated on 15 September 1942 at 
Camp Campbell, Kentucky.  Following training and maneuvers in Kentucky and 
Tennessee, the Division moved to Camp Barkeley, Texas, near Abilene in 
December 1943.  On17 March 1945, the 12th Armored Division was secretly 
transferred from the Seventh Army to Gen. George Patton's Third Army.  They 
were dubbed "The Mystery Division".  Near the end of April 1945, the 12th began 
the daunting task of liberating Nazi death camps.  The members of the Division 
saw the horror of the Nazi atrocities up close as they liberated camp after camp, 
including Hurlag, Landsberg and Dachau.  Following the liberation of the death 
camps the 12th pushed south and crossed the Austrian border at Kufstein, 
Austria on 3 May 1945.  The 12th was pulled from the front lines on 5 May 1945.  
 72,243 prisoners were credited to the Division.  Nearly 8,500 Allied P.O.W.s, 
including 1,500 Americans, and an additional 20,000 non-military prisoners were 



liberated by the 12th.  The 12th Armored Division was singled out for 
commendation from 7th Army, 3rd Army, French First Army, and every Corps 
under which it operated. 
 
About the Abilene Library Consortium: The ALC is a regional nonprofit 
organization for all types of libraries, museums, and information organizations. 
ALC enables partnerships and collaborations; offers digital, virtual and in-person 
services and resources including library information systems, digitization, and 
expert consulting; provides emerging technologies to expand information 
resources and services; equips the library and museum community to 
accommodate changing roles in information environments; and leverages 
resources to provide unique opportunities for education and networking and 
to maximize regional partnership and collaboration opportunities.  To deliver 
services and fulfill the mission, the ALC proudly partners with:  Abilene Christian 
University Library, Abilene Public Library, Center for Contemporary Arts, Grace 
Museum, Hardin-Simmons University Library, Howard Payne University Library 
in Brownwood, McMurry University Library, and the Old Jail Art Center in Albany. 
 

Stakeholder Analysis  

 

Project Stakeholders 
List the Stakeholders for your project. Put an asterisk next to any whose approval must be gained 
before you can proceed with your project. 
 

External Stakeholders Internal Stakeholders 

12th Armored Division Memorial Museum 
members and their families. 

12th Armored Division Memorial Museum Board 
and Staff. 

Abilene Public Library genealogist researchers. Abilene Library Consortium Council and Staff. 

12th Armored Division genealogist researchers. Abilene Public Library Staff. 
 
 

Communication Strategy 
For each stakeholder group listed above, identify a communication strategy that will allow you to keep 
them informed about the project. Choose a communication mechanism (such as email list, regular 
meetings, project blog, and so on) and an appropriate frequency of updates. 
 

Stakeholder Group Communication Mechanism Update Frequency 

12th Armored Division Memorial 
Museum members and their 
families 

Hellcat News announcements Quarterly? 

Abilene Public Library 
genealogist researchers. 

Verbal notices to genealogist 
researchers from Library Staff 

As needed 



12th Armored Division 
genealogist researchers 

Hellcat News announcements Quarterly? 

12th Armored Division Memorial 
Museum Board and Staff 

Board and staff meetings 
reports. 

Monthly? 

Abilene Library Consortium 
Council and Staff 

Council meeting reports Monthly 

Abilene Public Library Staff Email and regular meetings Weekly/Monthly/Quarterly 
 

 

Project Outputs and Outcomes  

 

Outputs 
An output is a measure of the amount, quality, or volume of use of the service or product that you want 
the project to achieve. Identify 2-4 output measures that you can track for your project. You do not 
need to provide a target number. 
 

Service or product Output measure 

The Hellcat News primary documents archived 
since 1943 will be protected from deterioration 
by manual use.  Current and future issues will 
also be digitalized and saved from overuse. 

Number of documents digitalized. 

 

The primary documents will be available to 
researchers in digital form. 

Number of researchers accessing electronic 
documents. 

Patrons of the museum will have access to the 
digital documents which now exist only in paper 
form in the archives of the museum. 

Number of patrons accessing electronic 
documents. 

 
 

Outcomes 
Outcomes are the changes or gains in knowledge, skills, attitudes, behaviors, status, or life condition 
that you would like the target audience to achieve. Identify 2-4 outcomes for your project. 
 

Target Audience Outcome 

12th Armored Division Veterans And Family 
Members 

People will have access to word-searchable 
documents that were previously paper-only and 
not user-friendly. 

Researchers 
Researchers will have easier access to 
information in the documents. 



Museum Patrons 
Patrons of the museum will have access to 
documents that were previously archived and not 
available to the general public. 

 

 

Project Staffing and Equipment  

 

Staffing 
List staff, including regular paid staff, temporary staff hired for the project, and volunteer assistance (if 
available) who will be needed to work on your project. If your project involves collaboration, include 
staff from all partners. 
 

Staff Position Responsibilities 

12th Armored Division Memorial Museum 
Curator—Mr. Bill Lenches 

Museum Curator for the Project--Communication 
with Museum Board, Staff, Volunteers, 12th 
Armored Division members and families, 12th 
Armored Division genealogical researchers; 
Initial newsletter preparation for digitization and 
preservation; Attendance at Digitization Project 
Planning—Beginning Metadata—Controlled 
Vocabularies Train to Share workshops; Attend 
Train to Share Project Analysis meeting; 
Presentation at 2011 Texas Heritage Digitization 
Initiative Conference; Consult on finding aid and 
metadata composition; Compose homework 
sections; Contribute to descriptive metadata 
composition; Metadata entry; Additional 
responsibilities as needed. 

Abilene Library Consortium Digital Archivist—
Ms. Devhra BennettJones 

Serve as the Project Director---Communication 
with Museum Curator, ALC Council and Staff, 
Abilene Public Library Staff; Coordinate finding 
aid and metadata composition; Coordinate 
newsletter and scrapbook digitization and 
metadata entry; Attendance at Digitization 
Project Planning—Digital Asset Management 
Systems---Beginning Metadata—Controlled 
Vocabularies---Advanced Metadata Train to 
Share workshops; Attend Train to Share Project 
Analysis meeting; Presentation at 2011 Texas 
Heritage Digitization Initiative Conference; 
Composition of quarterly reports; Composition of 
final report; Coordinate homework assignments, 
compose sections, and consolidate homework 
for submission to the Texas State Library & 
Archives Commission; Contribute to descriptive 
metadata composition; Metadata entry; Upload 
narrative descriptive data to the West Texas 
Digital Archives; Submit digitized collections to 
the Texas Heritage Digitization Initiative website. 



Abilene Library Consortium Coordinator---- 
Mr. Eddy Smith 

Fiscal Administrator for the Project---Submit 
reimbursement and invoices and documentation, 
deposit reimbursements and stipends to the 
Texas State Library & Archives Commission and 
Amigos Library Services; Maintain Project fiscal 
records; Coordinate fiscal procedures with 
Abilene Christian University Accounting 
Department; Attendance at Digitization Project 
Planning Train to Share workshop and others as 
needed; Compose fiscal reports; Compose 
homework sections. 

Abilene Library Consortium Archivist Assistant---
Dr. Mary Lee Bartlett 

Process the Hellcat News collection according to 
‘best practice’ archival standards; compose 
finding aid and descriptive metadata; re-house 
the collection in preservation housing. 

Abilene Public Library Coordinator of Technical 
Services---Librarian II---Ms. Janet Bailey 

Process the Camp Barleley Scrapbook collection 
according to ‘best practice’ archival standards; 
Compose descriptive metadata; Re-house the 
collection in preservation housing; Digitize the 
collection; Enter descriptive, technical, 
administrative, and preservation metadata; 
Compose folder structure of digitized images; 
Submit digitized collection and metadata to the 
West Texas Digital Archives. 

Abilene Library Consortium Digitization and 
Metadata Entry Specialist---To be Determined. 

Digitize the Hellcat News collection; Enter 
descriptive, technical, administrative, and 
preservation metadata; compose folder structure 
of digitized images; submit digitized collection 
and metadata to the West Texas Digital 
Archives. 

Abilene Library Consortium Network System 
Administrator---Mr. Michael Faraci 

Prepare digitized Hellcat News and Camp 
Barkeley Scrapbook collections for submission 
to the West Texas Digital Archives; Apply Optical 
Character Recognition application to the 
collections; Create derivative files and images—
PDF and JPEG; Create homepages for  the 
collections on the West Texas Digital Archives.  
Attend the Digital Asset Management Systems 
Train to Share workshop and others as needed; 
Presentation at 2011 Texas Heritage Digitization 
Initiative Conference. 

 
 

Equipment 
Identify equipment, including both hardware and software, that you are likely to need for your project. 
Indicate whether this is equipment you must purchase (unless you reasonably believe that your 
organization already owns or has access to it) or whether you can outsource at a lower cost. 

 
Equipment Purchase or Outsource 

Luratech PDF Converter/Compressor and Purchase (already owned) 



ABBYY Optical Character Recognition software 

2 Planar monitors Purchase (already owned) 

2 Hewlett-Packard workstations Purchase (already owned) 

2 Epson Expression 10000XL scanners Purchase (already owned) 

1 computer tower (brand to be determined) Purchase 

Celeros XD56 storage chasis Purchase (already owned) 

Aberdeen 2-way Dualcore Opteron--4 CPUs Purchase (already owned) 

Secure SSL Encryption Firewall & Intrusion 
Prevention 

Purchase (already owned) 

 
 

 

Intellectual Property Audit  

 

Description of Materials 
Describe the source materials for your project. List any potential intellectual property concerns related 
to the materials. 
 

Source Materials IP Concerns 

Hellcat News None.  Material was produced by a government 
entity and clearly in the public domain. 

Camp Barkeley Scrapbook None.  Contains small clippings from the Abilene 
Reporter News and the Camp Barkeley 
newspaper that fall within the Fair Use clause. 

 
 

IP Audit Findings 
Provide an estimated count of the number of items in your source materials list in each of the following 
categories. 
 

Number of Items IP Finding 

1000 Copyright is clearly in the public domain 

 Copyright is valid and clearly owned by the Institution 

 Copyright is valid and clearly owned by someone else who is identifiable 

 Copyright is valid and seemingly owned by an unidentified party 

 The institution has partial copyright or specific usage rights but note 
restrictions and conditions 

 A third party purports to own the copyright but further analysis may be needed 



 Copyright is clearly in the public domain 
 

 

Resource Allocation  

 

Resource Allocation Matrix 
Develop a resource allocation matrix that can be used for your project. You do not need to estimate 
costs. 
 
Phase/Activities 
Milestones/Targets Duration Start date/ 

End date Resources Costs 

Phase I:   Project Planning and 
Collection Preparation 
 

 16 months  April 2009-
June 2010 

n/a n/a 

Activity 1:  Initiate and form 
partnership between the 12th 
Armored Division Memorial 
Museum and the Abilene 
Library Consortium. 
 
 

 
 

 4 months  April 2009-
July 2009 

Museum and 
Consortium staff, 
Council, and 
Board time. 
 
80 volunteer 
hours. 

  

Activity 2:  Prepare collections 
for preservation work. 

 
 

 7 months  April 2009-
October 2009 

Museum, 
Consortium, and 
Abilene Public 
Library staff, and 
volunteer’s time. 
 
Estimated 30 
staff hours and 
100 volunteer 
hours. 

  

Activity 3:  Preservation work 
on collections. 

 
 

 9 months  April 2009-
December 
2009 

Consortium, and 
Abilene Public 
Library staff time. 
 
Estimated 30 
staff hours and 
100 volunteer 
hours. 

  

Activity 4:  Compose 
collection finding aids and 
descriptive metadata. 
 
 

 15 months  April 2009-
June 2010 

Consortium, and 
Abilene Public 
Library staff time. 
 
Estimated 30 
staff hours and 
100 volunteer 
hours. 

  

Phase II:  Collection Digitization 
and descriptive, technical, 

 8 months  July 2010-
February 2011

n/a n/a 



administrative, and preservation 
metadata entry---both processes 
occurring concurrently. 
 
 

Activity 1:  Digitization of the 
Hellcat News. 

 
 

  8 months  July 2010-
February 2011

Consortium staff 
time. 
 
Estimated 300 
staff hours. 
 

  

Activity 2:  Descriptive, 
technical, administrative, and 
preservation metadata entry 
for the Hellcat News 
Collection. 

 
 

  8 months  July 2010-
February 2011

Museum, 
Consortium, and 
Abilene Public 
Library staff, and 
volunteer’s time. 
 
Estimated 300 
staff hours and 
300 volunteer 
hours. 

  

Activity 3:  Digitization of the 
Camp Barkeley Scrapbook. 

 
 

  8 months  July 2010-
February 2011

Consortium, and 
Abilene Public 
Library staff time. 
 
Estimated 100 
staff hours and 
100 volunteer 
hours. 

  

Activity 4:  Descriptive, 
technical, administrative, and 
preservation metadata entry of 
the Camp Barkeley Scrapbook 
Collection. 

 
 

  8 months  July 2010-
February 2011

Consortium, and 
Abilene Public 
Library staff time. 
 
Estimated 300 
staff hours and 
100 volunteer 
hours. 

  

 

 

Outcome-Based Evaluation  
Outcome-Based Evaluation  

Develop 2-4 Outcomes Indicators for your project and state how they will be measured and at what 
interval.    

Outcome 1  People will have access to word-searchable documents that were 
previously paper-only and not user-friendly. 

Audience  12th Armored Division Veterans And Family Members 



Indicator  Number of electronic accesses to the PDF documents and number of 
word searches into the PDF documents; verbal & written feedback. 

Measurement Tool  Check out and sign in system.  Numbers of computer downloads of 
the PDF files and word searches into the PDF files. 

Measurement Interval  Quarterly 

Outcome 2  Researchers will have easier access to information in the 
documents.  

Audience  Researchers

Indicator  Number of electronic accesses to the PDF documents and number of 
word searches into the PDF documents.  

Measurement Tool  Check out and sign in system.  Numbers of computer downloads of 
the PDF files and word searches into the PDF files.  

Measurement Interval  Quarterly.

Outcome 3  Patrons of the museum will have access to documents that were 
previously archived and not available to the general public.  

Audience  Patrons of the museum

Indicator  Number of electronic accesses to the documents and number of word 
searches into the documents.  

Measurement Tool  Check out and sign in system.  Numbers of computer downloads of 
the PDF files and word searches into the PDF files.  

Measurement Interval  Quarterly

Outcome 4  Archived documents will not have to be disturbed as often and will be 
preserved from overuse.  

Audience  Museum curator



Indicator  Numbers of times researchers and patrons actually access the paper 
documents.  This indicator meets the outcome if the number decreases.  

Measurement Tool  Archive check out system.

Measurement Interval  Quarterly
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Dallas Museum of Art 
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Project Narrative  

 
 
Southern Methodist University’s  (SMU) Central University Libraries (CUL), the Dallas 
Museum of Art (DMA), and the Dallas Public Library’s (DPL) Texas/Dallas History & 
Archives Division and Fine Arts Division have developed a partnership to create the “Texas 
Artists: Paintings, Sculpture, and Works on Paper” digital project (“Texas Artists”). The 
organizations in the partnership represent the North Texas/Dallas region. SMU will be the 
lead institution in the partnership. SMU plans to host the Texas Artists project within 
CONTENTdm. The collection will comprise digitized paintings, sculptures and works on 
paper that are held by the three institutions. 

 CUL’s 18 current digital collections containing images, text, video and audio files are 
viewable at http://digitalcollections.smu.edu/all/cul.  

 DMA’s online collections of 5,400 items are found at: 
http://dallasmuseumofart.org:8080/emuseum/objects/viewcollections/Objects.  

 DPL’s 6,000 digital images are found within the DPL catalog at: 
http://dallaslibrary.org/texas/photogallery/searchguide.html 

 
Goals 
The goals of this project are: 

 to make more examples of Texas art available to art scholars, collectors, and the 

public at large; 

 to create a viable working partnership between our organizations that can be 

leveraged for future projects; 

 to enhance each partner’s digitization and cataloging skills and increase their 

knowledge of digital project development. 

Constraints 
The project faces several constraints. One issue is the difficulty of determining who holds 
the copyright to publish the various images that are selected for inclusion in the collection. 
Other limitations include the time required to complete the digitization and cataloging of 
each item; unanticipated technical issues that may arise during upload into the digital 
collection; the difficulty of coordinating our cataloging and digitization efforts; and the need 
for quality control. 
 
Audience 
The primary audience for the Texas Artists digital collection will be art collectors and 
scholars, who specialize in or want to know more about Texas art. Another primary 
audience will be organizations devoted to the study and promotion of Texas history. 
 
Resources to be Digitized 
Currently, the Dallas Museum of Art provides digital access to thousands of art-related 
images on its web site; however, the vast majority of these items are not by Texas artists. 
SMU hosts one Texas-art related collection (DeForrest Judd Sketchbooks).  We are not 
aware of any other Texas-art related digital collections that are publicly available. 
 

http://digitalcollections.smu.edu/all/cul
http://dallasmuseumofart.org:8080/emuseum/objects/viewcollections/Objects
http://dallaslibrary.org/texas/photogallery/searchguide.html
http://digitalcollections.smu.edu/all/cul/dfj
kfrizzell
Note
your narrative is great. It thoroughly explains what you will be working on and what you hope to achieve. 
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The Texas Artists collection will make 1,000 of the following unique resources, which have 
essentially been hidden from public view, freely accessible around the world. 
 
The DMA holds more than 800 digitized items from a wide group of 370 Texas artists. 
DMA’s holdings include work in multiple formats by artists such as Alexander Hogue, Bank 
Langmore, Blanche McVeigh, Charles Bowling, Coreen Mary Spellman, Danny Williams, 
Edward Eisenlohr, Florence McClung, Geoff Winningham, James Brooks, Robert 
Rauschenberg, Willard Watson ("The Texas Kid),” and more. DMA also has digitized items 
from artists in the SMU and DPL collections. DMA will select hundreds of these items for the 
project.  

 DMA will select 660-775 of the digitized items to be included in the collection. 

(Note: number of items may change pending copyright investigation.) 

The Bywaters Special Collections division of SMU’s Hamon Library holds hundreds of works 
on paper from Dallas-based Texas regionalist artists, including Otis Dozier, Jerry Bywaters, 
DeForrest Judd, Everett Spruce, Janet Turner, Octavio Medellin, Janet Turner, Merritt 
Mauzey, and more (http://smu.edu/CUL/hamon/bywaters/visualarts.htm).  

 CUL will digitize 200-315 items. CUL’s first priority is to digitize the Jerry Bywaters 

sketchbooks, which comprise approximately 200 pages.  SMU is also available to 

help DMA catalog its items.  

 
DPL will contribute a smaller set of 25-40 items from Texas artists, including Frank Reaugh, 
Jerry Bywaters, Merritt Mauzey, Edward Eisenlohr, Alexandre Hogue, Tom Lea, and Everett 
Spruce, as well as a number of publications that contain original prints. DPL also owns a 
number of photographs of Texas artists that can be used for the project, and maintains a 
significant collection of materials documenting Texas artists and their works. These 
materials will be used to document the works of art included in this project and provide 
contextual information. 

 DPL will digitize 25-40 items from its collection. 

Metadata 
DPL creates metadata to document its resources using MARC. DMA creates metadata for 
digital objects in its TMS digital asset management system using fields mapped to Dublin 
Core, supplemented by local use fields. SMU uses customized fields mapped to Dublin Core 
and in-house cataloging guidelines for digital collections in CONTENTdm. 
 
For the project, the group will create a metadata application profile that includes 
customized field names, which are mapped to Dublin Core fields.  The metadata will 
comprise descriptive, technical, and administrative information about each object.  A draft 
metadata profile is included at the end of this document. 
 
Outcomes and Outputs 
We expect to achieve a variety of outcomes and outputs when the Texas Artists collection is 
complete. 
Outputs include: 

 digitization of Texas art works; 

 determination of copyright to artworks; 

 increased web traffic  

http://smu.edu/CUL/hamon/bywaters/visualarts.htm
http://smu.edu/cul/libs/SMU_ContentDM_Guide_web.pdf
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Outcomes include: 
 an increased awareness of Texas art; 

 an increased knowledge of the holdings of our partner institutions; 

 an increased knowledge and number of skills pertaining to digital collection 

development 

Hosting and Providing Access to the Collection  

SMU will host the collection using its licensed CONTENTdm collection management 
software. SMU currently hosts its digital collections using CONTENTdm 
(http://digitalcollections.smu.edu/all/cul). CONTENTdm allows simple and advanced 
searching; export of metadata, including the use of OAI metadata harvesting; image 
zoomability using JPEG2000 image display; and hyperlinked words and controlled 
vocabulary terms across searchable fields. Through OAI harvesting the collection can be 
shared with the Texas Heritage Online portal. Users can find images directly through 
Google, since the metadata’s text is indexed by Google. All items will be available on an open 
access basis to users around the world. 

Contact Information 

Cindy Boeke, Digital Collections Developer, Central University Libraries, Southern 
Methodist University; cboeke@smu.edu; 214/768-4361 
Neil Sreenan, Imaging Technology Specialist, Dallas Museum of Art; 
NSreenan@DallasMuseumOfArt.org; 214-922-1281 
Carol Roark, Manager, Texas/Dallas History & Archives Division, Dallas Public Library; 
carol.roark@dallaslibrary.org; 214.670.1444 

http://digitalcollections.smu.edu/all/cul
mailto:cboeke@smu.edu
https://webmail.smu.edu/owa/UrlBlockedError.aspx
mailto:carol.roark@dallaslibrary.org
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Stakeholder Analysis  
 

Project Stakeholders 

List the Stakeholders for your project. Put an asterisk next to any whose approval must be gained 
before you can proceed with your project. 
 

External Stakeholders Internal Stakeholders 

Texas Art Organizations *Project Partners 

Texas History Organizations  

Art History Departments  

Art Collectors  

Art Scholars  

  

 
 

Communication Strategy 

For each stakeholder group listed above, identify a communication strategy that will allow you to 
keep them informed about the project. Choose a communication mechanism (such as email list, 
regular meetings, project blog, and so on) and an appropriate frequency of updates. 
 

Stakeholder Group Communication Mechanism Update Frequency 

Texas Art Organizations e-mail announcement; 
follow-up phone call and/or 
presentation 

once, when finished with 
project; updated as needed 

Texas History Organizations e-mail announcement; 
follow-up phone call and/or 
presentation 

once, when finished with 
project; updated as needed 

Art History Departments e-mail announcement once, when finished with 
project; updated as needed 

Art Collectors e-mail announcement once, when finished with 
project; updated as needed 

Art Scholars e-mail announcement once, when finished with 
project; updated as needed 

Project Partners email, phone calls, meetings bi-weekly 

   

   
 

 

kfrizzell
Note
We suggest you add the artists themselves or their heirs to your list of stakeholders and any others you would need approval from in order to publish the materials. 

kfrizzell
Note
This section looks great
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Project Outputs and Outcomes  

 

Outputs 

An output is a measure of the amount, quality, or volume of use of the service or product that you 
want the project to achieve. Identify 2-4 output measures that you can track for your project. You do 
not need to provide a target number. 
 

Service or product Output measure 

digitization of Texas art works 
number of items 

determination of copyright status of art works number of items we can publish 

increased web traffic number of users who visit the site 

  

 
 

Outcomes 

Outcomes are the changes or gains in knowledge, skills, attitudes, behaviors, status, or life condition 
that you would like the target audience to achieve. Identify 2-4 outcomes for your project. 
 

Target Audience Outcome 

public, art collectors, art scholars; art and 
historical organizations 

increased awareness of Texas art 

public, art collectors, art scholars,  art and 
historical organizations 

an increased knowledge of the holdings of our 
partner institutions 

partner staff an increased knowledge and number of skills 
pertaining to digital collection development 

 
 

kfrizzell
Note
Are these first two to line items addressing the same thing--publishing digitized items? If not, I wonder how we could make this more clear.  

kfrizzell
Note
it might be useful to include the interval: daily, weekly, monthly?

kfrizzell
Note
These are great outcomes.
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Project Staffing and Equipment  

 

Staffing 

List staff, including regular paid staff, temporary staff hired for the project, and volunteer assistance 
(if available) who will be needed to work on your project. If your project involves collaboration, 
include staff from all partners. 
 

Staff Position Responsibilities 

Supervisors  collection development; project 
documentation; supervision of digitization; 
metadata quality control; marketing; outreach 

Staff members project research; digitization; cataloging; web 
development; collections development; digital 
collection creation and management 

Assistants  digitization; cataloging 

Rights managers determination of copyright status of art 
works 

  

  

  

 
 

Equipment 

Identify equipment, including both hardware and software, that you are likely to need for your 
project. Indicate whether this is equipment you must purchase (unless you reasonably believe that 
your organization already owns or has access to it) or whether you can outsource at a lower cost. 

 

Equipment Purchase or Outsource 

scanner in-house 

digital collections software in-house 

digital camera; studio in-house or outsource 

Photoshop in-house 

digital archive space in-house 

  

 
 

kfrizzell
Note
Who are the rights holders? You might add a little more detail about that here. 

kfrizzell
Note
It's a good idea to be more specific down to the staff member level here. Who taking care of the responsibilities you have listed. 

kfrizzell
Note
It would be helpful to know which institutions have what equipment, and if you are sharing them or have duplicates. 
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Intellectual Property Audit  

 

Description of Materials 

Describe the source materials for your project. List any potential intellectual property concerns 
related to the materials. 
 

Source Materials IP Concerns 

SMU images SMU owns copyright 

DMA images need to determine rights status 

DPL images DPL owns copyright and/or needs to 
determine status 

  

  

  

  

 
 

IP Audit Findings 

Provide an estimated count of the number of items in your source materials list in each of the 
following categories. 
 

Number of Items IP Finding 

 Copyright is clearly in the public domain 

320 
(approximate) 

Copyright is valid and clearly owned by the Institution 

 Copyright is valid and clearly owned by someone else who is identifiable 

 Copyright is valid and seemingly owned by an unidentified party 

 The institution has partial copyright or specific usage rights but note 
restrictions and conditions 

 A third party purports to own the copyright but further analysis may be 
needed 

 Copyright is clearly in the public domain 

680 
(approximate) 

Copyright under investigation. 

 

 

kfrizzell
Note
This section needs the most attention. You should consider adding more detail to the descriptions of the source materials like you explained so thoroughly in your narrative. 

kfrizzell
Note
This may take more than the thre months that you have budgeted for this task. 

kfrizzell
Note
your IP Audit section looks just fine although it could be more detailed. 
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Resource Allocation  

 

Resource Allocation Matrix 

Develop a resource allocation matrix that can be used for your project. You do not need to estimate 
costs. 
 

Phase/Activities 
Milestones/Targets 

Duration 
Start date/ 
End date 

Resources Costs 

Phase I:  
 
 

 12 months  November 
2009-
November 
2010 

n/a n/a 

Activity 1:  
Determine rights to DMA images 
 

 3 months  November 
2009-January 
2010 

 copyright 
research 

  

Activity 2: 
 
Digitize images (SMU and DPL) 

 3 months January 2010-
March 2010 

 scanning, digital 
photography 

  

Activity 3: 
 
Catalog digitized images 

 6 months January 2010-
June 2010 

 cataloging, 
metadata 
creation 

  

Activity 4: 
 
Upload metadata and images 

 9 months March 2010-
November  
2011 

 collection 
management 
software 

  

Phase II:  
 
 

 6 months December 
2010-May 
2011 

n/a n/a 

Activity 1:  
Create web site 
 

 1 month  January 2011  html software   

Activity 2: 
Begin outreach and marketing 
efforts 
 

 5 months  January 
2011-May 
2011 

 marketing 
materials 
creation 

  

Activity 3: 
Track usage 
 

 ongoing  January 
2011-ongoing 

 usage tracking 
software 

  

Activity 4: 
 

        

 

 

kfrizzell
Note
The rest of your plan looks really good. 
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Outcome-Based Evaluation  

 

Outcome-Based Evaluation 

Develop 2-4 Outcomes Indicators for your project and state how they will be measured and at what 
interval. 
 

Outcome 1  an increased knowledge of the Texas art holdings of our partner 
institutions 

  

Audience  public, art collectors, art scholars, art and historical organizations 

 

Indicator  link analysis of links back to our site; search for articles, text, and 
blog entries about the collection 

Measurement Tool  Google 

Measurement 
Interval 

 one time after a year 

Outcome 2  an increased knowledge and number of skills pertaining to digital 
collection development 

Audience  partner staff 

Indicator  staff document an increased skills level 

Measurement Tool  survey that compares skills before and after the project 

Measurement 
Interval 

  one time 

 

 
 



Page 12 of 15  

Appendices  

 
Draft Metadata Profile 

 

M=Mandatory  S=Search (may change in final collection) H=Hide (may change in final 
collection) 

Draft Metadata Schema: Texas Artists Digital Project 

Field Name Map M S H Example/Notes 

Title Title y y n (Capitalize proper nouns; get title from document or describe in 
square brackets)  

[House with Mountains in the Background] 

Creator Creator y y n  (Use last name, first name, middle name/initial (if available); use 
[attrib.] if creator is attributed by not verified; use “Unknown” if 
creator is not known.)  

Bywaters, Jerry 

Contributor
s 

Contributor
s 

n y n (Use last name, first name, middle name/initial (if available); put the 
role of the contributor in parentheses afterwards) 

Smith, John (editor) 

Date  Date y y n (Date of original; use year only; for circa us “ca.”) 

1906; ca. 1930s 

Part of Relation-
IsPartOf 

n y n (controlled vocabulary; when the item is part of a group, provide a 
name that links the items)  

Colorado Sketchbook  

Page 
Number 

Source n y n (Page number from book, album, or set; precede by “p.“; use zeros 
depending on the number of items in the series, e.g. p. 02 for a 
series of less than 100; 002 for a series of less than 1,000)  

p. 02 

Description Description n y n (A freely written descriptive annotation. Use one space between 
sentences. Do not use paragraph breaks or tabs.)  

 

Notes Description n y n (Any notes about the item that are available. Start with initial capital 
letter.)  

Recto: numbered MK6. Verso: stamped Great Western View Co. 

Related 
Resourc
es 

Relation-
Referenc
es 

n y n (Can create simple or complex inter-linkages; refer to related 
resources by title or URL; separate listings by a semi-colon; 
optionally add a phrase or description about the relationship) 

 

Keywords Description y y n (Controlled vocabulary; use TGM; assign keywords; try to be 
consistent throughout collections; use plural form whenever 
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possible) 

mountains; lakes; landscapes; dwellings 

Original 
Dimensi
ons 

Source n n y (height by width in inches; spell out) 

8 1/4 inches high by 10 3/4 inches wide 

Medium Source y y n (Free text description of the medium; use initial caps) 

Watercolor on paper; Watercolor on paper with ink and crayon 

Classificatio
n 

Source y y n (Controlled vocabulary; use classification from DMA as a starting 
point) 

Works on Paper-Prints; Paintings; Sculpture 

 

Digital 
Resourc
e Type 

Type y y y (Select one from these terms; check with Cindy Boeke to add others 
as necessary)  

Image; Text; Video; Audio 

 

Digitization 
Date 

Date n n n (Date of digitization; year is sufficient; precede with “Digitized:”)  

Digitized: 2009 

Digital 
Format 

Format n n n (Describe file using http://www.iana.org/assignments/media-
types/; all CONTENTdm items should have image/jp2 and the file 
that was uploaded)  

Displayed as image/jp2; uploaded as image/tiff 

Digitization 
Process 

Format y n n (Describe the digitization process preceded by words “Digitization 
process:”)  

Digitization process: scanned at 1200 dpi; service master color 
balanced, cropped, and resized in Photoshop; 300 dpi version of 
service master used for upload. 

Upload File 
Name 

Relation-
HasFor
matOf 

y y n (Name of file that is uploaded into CONTENTdm, including three 
letter extension) ag1983_0282_01_300.tif 

ARCHIVE 
Server 

Relation y n n ARCHIVE server: (TO BE FILLED OUT BY SMU) 

Upload File 
Path 

Identifier y n y ARCHIVE\CONTENTdm\Hamon\TAR_TexasArtists\TAR_UploadDeri
vatives 

Archival 
File 
Name 

Relation-
HasFor
matOf 

y y y (Name of scan from which upload item is derived, including three 
letter extension; if it is the same as the upload file repeat the 
upload file name) 

tar_bywaters_01_001_300.tif 

Archival 
File 

Relation-
HasFor

y n y ARCHIVE\CONTENTdm\Hamon\TAR_TexasArtists\TAR_MasterScan

http://www.iana.org/assignments/media-types/
http://www.iana.org/assignments/media-types/
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Path matOf s 

Project 
Server 

None n n y PROJECT server:  (TO BE FILLED OUT BY SMU) 

Project Files None n n y (TO BE FILLED OUT BY SMU) 

 

Digital 
Collectio
n 

Identifier y y n (name of digital collection)  

Texas Artists:  Paintings, Sculpture, and Works on Paper 

Digital 
Collectio
ns 
Categori
es 

Description y y y (used to describe item in general categories for future collocation of 
items across collections):  

fine arts; Texas 

Library Publisher y y n (Controlled Vocabulary; for SMU items only)  

Hamon Library 

Publisher Publisher y y n Choose one of the following: 

Central University Libraries, Southern Methodist University; Dallas 
Public Library; Dallas Museum of Art 

Rights Rights  y y n Below are SMU statements; each organization should supply its own 
rights statement 

 

(Use Statement 1 for items in the public domain; use Statement 2 for 
items for which SMU clearly holds the copyright; or use 
alternative wording based on the needs of rights holders outside 
of SMU; use Statement 3 for orphan works. If we do not have the 
right to publish the item, make only the metadata available to the 
public.) 

 

Statement 1 

Please cite Southern Methodist University, Central University 
Libraries, DeGolyer Library when using this image file. A high-
quality version of this file may be obtained for a fee by contacting 
degolyer@smu.edu. 

 

Statement 2 

This image is protected by copyright law. No commercial 
reproduction or distribution of this image is permitted without 
the written permission of Southern Methodist University, Central 
University Libraries. This image may be used for educational 
purposes, provided it is not altered in any way, and Southern 
Methodist University, Central University Libraries, DeGolyer 
Library is cited. A high-quality version of this file may be 
obtained for a fee by contacting degolyer@smu.edu. 
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Below are DPL copyright statements: 

Statement 1 (DPL) 

Please cite the Dallas Public Library when using this image file. A 
high-quality version of this file may be obtained for a fee by 
contacting texas@dallaslibrary.org. 

 

Statement 2 (DPL) 

This image is protected by copyright law. No commercial 
reproduction or distribution of this image is permitted without 
the written permission of the Dallas Public Library. Permission is 
granted to teachers and students to use this image for 
educational purposes, provided that the Dallas Public Library is 
credited. All other uses require permission. A high-quality 
version of this file may be obtained for a fee by contacting 
texas@dallaslibrary.org. 

 

Statement 3 (DPL) 

This image is being made available online for research purposes. No 
use, including commercial reproduction or distribution of this 
image is permitted without the express, written permission of 
the copyright holder. Please contact texas@dallaslibrary.org for 
additional information. 

 

 

 

mailto:texas@dallaslibrary.org
mailto:texas@dallaslibrary.org
mailto:texas@dallaslibrary.org


 
 
 
 
 
 
 
 
 

Train To Share 
TDL Spotlight: UTB/TSC repository aids in border studies research 

TDL Update 
January 2010 

 
 
 
 

 
 
 
 
 
 
 
 
 
 

RE-06-08-0084 
Interim Report September 1, 2009 – February 28, 2010 

Appendix J 
 
 
 
 
 






	T2S-IMLS_Report_3-1.20100228
	T2S-IMLS_Report_3-2.20100228
	T2S-IMLS_Report_3-3.20100228
	T2S-IMLS_Report_3-4.20100228
	T2S-IMLS_Report_3-5.20100228
	T2S-IMLS_Report_3-6.20100228
	T2S-IMLS_Report_3-7.20100228
	T2S-IMLS_Report_3-8.20100228
	T2S-IMLS_Report_3-9.20100228
	T2S-IMLS_Report_3-10.20100228
	T2S-IMLS_Report_3-11.20100228
	T2S-IMLS_Report_3-12.20100228



