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1.  Briefly reviewed previous minutes to determine what had/had not been discussed at July 9, 2013 meeting.

2.  Review of criteria not previously discussed:

13 TAC 1.74, Local Operating Expenditures (MOE).  The discussion included a concern that a public library cannot be operated on the current minimum of $10,650.  A couple of task force members suggested creating levels of libraries, but the group decided that discussion would be more appropriate when reviewing the minimum quantitative criteria in 13 TAC 1.81.
The group discussed that the minimum operating expenditures, $10,650 as defined in 1.74 are only for the very smallest libraries, mostly those serving fewer than 5,000 persons.  The minimum insures that these libraries have a minimum level of local support.  Libraries can use these minimums to advocate for their libraries, particularly when confronting possible budget cuts.
The group also considered placing a value on the non-monetary support that a library may receive, such as volunteer time and square footage of building.  There was discussion around having a minimum dollar amount and then a minimum “in-kind” value.  Ultimately, the group did not include “in-kind.”  One issue was how to place value on volunteer time and other in-kind support.

The group looked at how many public libraries would not meet the minimum local operating expenditures if raised to $25,000.  That number is less than 10%.  There was a motion and a second to recommend raising the local operating expenditures to $18,000 in LFY 2016, $21,000 in LFY 2019 and then $24,000 in LFY 2022.  The motion was seconded and passed unanimously.  

The group agreed to recommend increasing the minimum exemption in this criteria to more closely reflect the median expenditures of Local Fiscal Year 2012.  The group recommends raising the exemption to $17.50 per capita and $150,000 in actual local expenditures.  Motion was made, seconded and passed unanimously.

13 TAC 1.75, Public Library: Nondiscrimination.  State Library staff will insure that this criteria is reflects current Texas statutes.
13 TAC 1.77, Public Library: Local Government Support.  State Library staff explained that the purpose of the criteria is to insure a minimum level of support that comes from local government.  The amount is tied to the Quantitative Standards in 13 TAC 1.81.  The group agreed with this premise and the discussion then moved on to the exemption.  There was a motion and a second to recommend changing the exemption to this criteria to at least $17.50 per capita.  The motion passed unanimously.
13 TAC 1.79, Provisional Accreditation of Library.  The task force did not recommend any changes to this criteria.

13 TAC 1.80, Probational Accreditation of Library.  The task force did not recommend any changes to this criteria.

13 TAC 1.82, Accreditation Based on Current Operating Budget.  The task force did not recommend any changes to this criteria.

13 TAC 1.84, Professional Librarian.  The task force did not recommend any changes to this criteria.

13 TAC 1.85, Annual Report.  The task force did not recommend any changes to this criteria.

13 TAC 1.72, Public Library Service. The group discussed cleaning up the language of the criteria to remove the references to major resource centers and regional library programs.  They also recommend removing the parenthetical language related to “reference” and changing the use of “meeting rooms” to be use of “facilities.”  The group discussed at length whether to recommend allowing public libraries to charge for some programs.  Some task force members were in favor of allowing charges for some programs in order to expand program offerings that might be beneficial to the community.  Others pointed out that for at least 50 years, public libraries have proudly offered services to the public for no charge.  The group ultimately decided to leave the language as it, except the above stated language changes/clarifications.  A motion was made, seconded, and unanimously passed. 
13 TAC 1.81, Quantitative Standards for Accreditation of Library.   The first discussion was whether there were enough, or too many, population categories in this criteria.  The group again considered adding “levels” of libraries, or collapsing some of the population groups, or even creating something new.  After reviewing the numbers of libraries within each population group and the differences between those groups, the group decided to keep the existing population tier structure.
The group then looked at the same criteria in each of the population tiers.  The first reviewed was (B), each library have at least 1 item per capita or expend at least 25% of their local operating expenditures on the collection and that libraries must have at least 7,500 items.
There was discussion on where the 25% of local operating expenditures on collection came from originally.  State Library Staff indicated it came from an old ALA study.  Staff also pointed out that while the intent is to insure that if a library did not have 1 item per capita they were making a significant investment in their collection, the reality was very few of the libraries actually expend that percentage.  The group discussed whether that percentage should just be removed or updated.
There was also discussion on adding a collection criteria that a certain percentage of a library’s collection, its item count, had been published within the last five years.  There was some discussion of how to measure this and whether the libraries would be able to get a report with this information from their ILS.

The group did not recommend changing the minimum number of items required (7,500) for the lowest tiers of population served.

A motion was made to recommend decreasing the percentage a library must expend from local operating expenditures on the collection if they do not meet the 1 item per capita part of the criteria from 25% to 15%.  It was seconded and passed unanimously.
The group suspended discussion of a new criteria measuring how up-to-date collection and discussed later.
The group then reviewed (C) number of hours open per week and (D) number hours the library director works per week.  After discussion, the group did not recommend any changes to those criteria in any population tier.  There was also discussion about whether the group could recommend that the library director have a MLS degree.  The opinion of the State Library staff was the agency probably could not enforce such a rule.
The group then discussed (E) number of MLS librarians required.  The current criteria states “full-time professional librarians,” but State Library staff indicated that to test the criteria, they use full-time equivalents.  A motion was made to change the criteria language to “full-time equivalent” and to remove the language regarding Major resource centers.  Motion was seconded and passed unanimously.
The discussion then came back to adding a new criteria, which will insure that a minimum percentage of a library’s collection is up-to-date.  The suggestion was that at least 1% of the total items in a library’s collection were published within the past five years.  Some of the group was concerned that this belonged in the TLA Standards, and not in the minimum criteria.  Others expressed concern that if the library’s collection included special collections or large genealogy collections, the library might not meet that percentage, but would still be responsive to local needs.  One member pointed out that lack of space may be a consideration for some libraries.  The smallest libraries with 7,500 items would need 75 items that were published in the last five years.  State Library staff expressed concern that this would be confusing for some libraries and data not easily obtained.  Some task force members felt the number could be fairly easily obtained through the library’s ILS.  A motion was made, seconded, and passed.  It was not unanimous.
The group then discussed (A), the per capita minimum expenditures.  This is different from the Local Operating Expenditures in 13 TAC 1.74.  The last task force had increased the minimums about 10% over the 3 time increments, roughly 3%+ per year.
The discussion revolved around how much to increase the per capita minimums over 3 increments.  The group looked at another 10%, but was concerned about the number of libraries that might not meet the criteria.  They then looked at a 6% overall increase, and were again concerned about the number of large, urban libraries that might not meet the criteria.  One task force member pointed out that we are using LFY2012 assigned population numbers to project out 10 years and population in some areas will increase dramatically, affecting a library’s ability to meet the minimum per capita expenditure.  The group decided to table the discussion and asked State Library staff to look at increases in the largest 2 population tiers of ½% and 1% each year, and 1% and 2% increases for the rest of the population tiers.
The group did recommend that the minimum expenditure amount for libraries serving 5,000 and fewer population be increased the same as 13 TAC 1.74, Local Operating Expenditures.  Those recommendations are for a minimum of local operating expenditures of $18,000 in LFY 2016, $21,000 in LFY 2019 and then $24,000 in LFY 2022.  This was unanimously recommended.

13 TAC 1.83, Other Requirements

(1) The library must have a telephone with a listed number.  After discussion around whether to include a website, the consensus of the group was that they recommend the language of the criteria be changed to: The library must have a telephone with a published number and a website. 
Currently 28 accredited libraries report that they do not have a website.
 (2) The library must have available both a photocopier and a computer with Internet access for use by the library staff and the general public.
The consensus of the group was to recommend revising the language of the criteria to:  The library must have available both a photocopier and a computer with Internet access for use by the library staff and a photocopier and at least one computer with Internet access and print capabilities for the public.
 (3) The library must offer to borrow materials via the interlibrary loan resource sharing service…
The consensus of the task force is to recommend that the language of the last sentence in this criteria be revised to strike that the ILL policies be “posted on the library system’s website” and add that the policies “be posted for the public.”   The group did discuss that the Navigator roll out did not go as well as hoped, that it does take more staff time, and that there may be ongoing fees for at least some of the ILS systems.  State Library staff pointed out that there are a small number of libraries that have indicated they will not participate in ILL, regardless of accreditation.
 (4) The library director must have a minimum of ten hours…After some discussion on whether to include staff in this criteria, which the group decided was better left to the standards group, the group recommended the criteria be updated to include webinars, as well as distance education courses and strike the library system meetings language.
 (5) The library must have a catalog of its holdings…The group consensus was that the catalog must be electronic and not manual.  While State Library staff is unsure how many accredited libraries still have only a manual catalog, the number is believed to be in the single digits.
 (6) The library must have a long-range plan…The group consensus was to recommend that the long-range plan include both a collection development and a technology element.  They also recommended striking the last sentence, as it pertains to the role of regional library systems in long-range planning.
The group felt that the work had gone very well during the meeting.  Fleeger and Sullivan proposed that the group meet again in late February or early March of 2014.  The other members agreed.  State Library staff will send out a poll with proposed dates.  Littrell asked the group to review the other state minimums on the webpage for ideas for improving Texas’ and think about anything new or innovative that should be minimum criteria.
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