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What was popular in 2008?



What was popular in 2008?



Landscape

Agencies see value with 
social media

Agencies can comply
with requirements

Agencies have been successful, 
both internally and externally

Agencies are sharing and 
reusing policies



Landscape

Not enough emphasis 
on strategy

Not enough emphasis 
on content

Agencies still need help 
getting started

Too much emphasis on 
applications and tools



Why Have a Toolkit?

We’re not saying that every agency needs to get on 
social media. We’re saying that if you’re interested, 
we can provide some resources to help.



Why Have a Toolkit?

Provide guidance Ensure compliance Build relationships

Discover ideas Stay current Promote re-use



Challenges

So much variation in mission, 
goals, and objectives

Difficult to find the 
right balance

Don’t want to be 
outdated too quickly

How to organize so 
much information?

How to present in a 
meaningful way?



How do    
I comply?

Where do 
I begin?

Toolkit Components

Strategy

Policy

Content
Tools/

Operations

What can 
I post?

How to I 
set it up?



Social Media and Records Management

Unique content on social media 
websites are public records and subject 
to record retention requirements 

Statewide Approach

Classification

Other states

Methods for retention



Social Media and Records Management

Should all social media data be 
classified in the same way?

Statewide Approach

Classification

Other states

Methods for retention



Social Media and Records Management

Some states have a central agency 
capture all social media data on behalf 
of all agencies

Statewide Approach

Classification

Other states

Methods for retention



Social Media and Records Management

Some states have a central agency 
capture all social media data on behalf 
of all agencies

Great for agencies, but tremendously 
increases storage volume and costs

Statewide Approach

Classification

Other states

Methods for retention



Social Media and Records Management

Copy and Paste

vs

Third party tool

Statewide Approach

Classification

Other states

Methods for retention



Social Media and Records Management

Unique content on social media 
websites are public records and subject 
to record retention requirements

Whether you retain or not should be 
the result of careful consideration to 
meet business needs.

Statewide Approach

Classification

Other states

Methods for retention



Where do I begin?

Strategy

How do I comply?

Policy

What can I say?

Content

How do I set it up?

Operations

Texas Social Media 
Toolkit

Welcome to the 
Texas Social Media Toolkit. 

This is a collaborative project designed 
by state agencies for state agencies looking to 
launch or improve their social media initiative

There are four sections to this toolkit. Please 
look around and let us know what you think.

Karen Robinson,
CIO of Texas

Last updated on August 11, 2011

Social Media Toolkit

Searchable

Linkable

Readable
Analyzable



Social Media Toolkit >  Policy >  Records Retention

Records Retention

Communications submitted or 
received using Social Media Tools 
are subject to State Records Retention 
requirements. Social media 
communications will be classified as the 
record series determined by the state 
agency. 

Main Policy P

With approval from TSLAC, DIR created a new 
record type called “Social Networking 
Content”, which has…

TRS treats all social media content as “General 
Correspondence”, which has a retention period 
of one year. TRS formed a committee with 
various…

For two years, TPWD decided not to keep any 
of its content on social media because it was all 
seen as transitory. However, with its increased 
focus on…

see more

Examples from agencies E

Suspension of Records Disposition 
(Legal Holds)

Texas Government Code, Sec.441.187 : 
Notwithstanding the record retention of 
content applicable to Social Media Tools, a 
state record may not be destroyed if any 
litigation, claim, negotiation, audit, open 
records request, administrative review, or 
other action involving the record see more

When do legal holds apply? S R

Accessibility

Intellectual Property

Records Retention

Linking

Public Information 
Request

Third Party Policies

Moderation

Privacy

Terms of Service

Employee Use

Security

see all as 
PDF

Status 
update

Videos Photos

Types of communications
E

Supplemental 
Materials

Navigable

Agency-centric
Link related 

sections

http://www.statutes.legis.state.tx.us/Docs/GV/htm/GV.441.htm�
http://www.statutes.legis.state.tx.us/Docs/GV/htm/GV.441.htm�


Social Media Toolkit >  Policy >  Records Retention >  
Examples

Department of Information Resources
With approval from TSLAC, DIR created a new record type called 
“Social Networking Content”, which has a retention period of two 
years. DIR considered treating social media content as general 
correspondence but decided to create a new record type in case 
the use of social media evolves in the near future

DIR worked closely with TSLAC for several weeks to develop this 
new record type. DIR team members consisted of its Record 
Manager, Legal Counsel, and Social Media personnel.

For more information, contact jon.lee@dir.texas.gov

Teachers Retirement System
TRS treats all social media content as “General Correspondence”, 
which has a retention period of one year. TRS formed a committee 
with various subject matter experts to develop its strategy for 
retention. TRS will make contact information available on its Social 
Media sites for official questions and comments submittal. This 
makes a clear distinction between the type of content on social 
media versus other communication channels and will make it much 
easier to manage.

For more information, contact rhonda.price@trs.state.tx.us

For two years, TPWD decided not to keep any of its content on 
social media because it was all seen as transitory. However, with 
its increased focus on Facebook and Twitter, there was also

Agency examples of social media record management

Related articles
Operations - Third party 

record management tools
Policy – Record Retention
Content – Various Content 

types for social media
All agency examples

Accessibility

Intellectual Property

Records Retention

Linking

Public Information 
Request

Third Party Policies

Moderation

Privacy

Terms of Service

Employee Use

Security

see all as 
PDF

Graphs and Charts

Templates

Agency examples

Maturity Models

Process Maps

Contact info

mailto:jon.lee@dir.texas.gov�
mailto:rhonda.price@trs.state.tx.us�


Current State of the Web
Current State of the State
Social Media Toolkit
Records Retention
Toolkit Mockups

Questions ?
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