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SSP Top 10 Priorities
1.Cloud

2. Data Management

3. Data Sharing

4. Infrastructure
5.Legacy Applications
6. Mobility

7. Network

8. Open Data

9. Security/Privacy
10.Social Media
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Supplemental Material

® DIR publishes the SSP in November 2011

@ Agencies identify the SSP priorities that inform their use and management
of technology and align these priorities with their agency planning process

® Agencies describe how they align with the SSP in their Agency Strategic
Plans by June/July 2012

¢ DIR will publish supplemental material to guide agencies in their
technology planning activities

@ The SSP becomes more practical and actionable for agencies

Guidance Webinars

Best
Practices

Agency Stralegic Plans

Fiscal Year 2011-2015
7 Advancing
*  Texas Technoloav
Solutiors for Siale Gove NOV

Gavienors O of Bedget, Planaing ead Pelicy
Hagiilerive Budget Loend

e-Records Conference | November 9, 2011

4 State Strategic Plan



State Strategic Plan

e Visit: http://lwww?2.dir.state.tx.us
(in about a week)
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