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Do you recognize this person?

He’s connected to these people/organizations...

engineers

...and THOUSANDS of others
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Harlem Shake Statistics
Ciw ] 2wk

Over 4-459_001000 views

Over 4,000 versions uploaded per day

After 1 month,'over 650,000,000 views

[lwkl 2wk I 3wk |4wk | 5wk]

Over 1,000,000,000 viewsafter 40 days, averaging 20,000,000 views a day
ach 1 billion)

(took Gangnam Style 6 months to
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Google Trends
) V4

“Harlem Shake” term was second
fastest term to surge on Google




How did it go viral?

THE HARLEM MAKE

You didn’t make the Harlem Shake SR
go vlral—corgoratlon sdid !
— ——— The New 'Harlem Shake'
" Narrative And Corporate

¢ Involvement In Viral Memes

Forbes.com

GUICK LINKS

How the Harlem Shake Wasn't As Viral As We

Thought

Time.com wa

i It Was Corporations Who Made Tﬁe
'Harlem §F||a:|.2e' Go Viral

HUFFINGLON POS spimee ettt s
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uploads video
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Large Studio in Los Angeles
0] W\ makes itsown versioni 171

2/19 Partly owned by
Heavily promoted by large LT n one week, amassed

media companiegiike 11 §) l’ A million uisive
- iCollege Humpr
- :iBuzzfeed Specializes in
- iHuffington Pbst YouTube videos
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Promagted it extensively
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Why mention this?

7
To adjust our perception of what it means to
go viral.

Going viral is rarely an accident; it’s the
opposite

A lot.of work, time, and luck are needed for
something to go.viral. .
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What does it have to do
with Texas government?

We are not in the business of going viral
But we can also shift our perception of using social media

It also takes a lot of time, effort and luck to be successful

\

Our use of social media should be
—Strategic
—Methodical
—Calculated
—Deliberate

\
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Over 50 volunteers from 34 agencies
and institutions of higher education

Goal was to produce a comprehensive resource guide for
< agencies to initiate and improve their social media efforts
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i+ Strategy - what to do bafors creating & social media account
+ Guidelings - how to stay compliant with existing rules, statutes and policies

= Caontent - haw to create valuable content for customens

www.dir.texas.gov /
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