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Successfully navigating the intersection 
of IT and Records when multiple 
generations are involved



Who am I and what are we learning 
about today?about today?

What will we learn….

• Generations in today’s workforce

• Communication methods 

• SharePoint• SharePoint

A little about me….

• Member of Generation X

• 10 years in State Government 

• Mom of 2 Millennials



Who is out there in the workforce?

Traditionalists
• 1900-1945

Baby Boomers
• 1946-1964

Generation X
• 1965-1981

Millennials
• 1982 - current



Traditionalist  1900-1945
 Influences and defining events

• Great Depression 

g

• Dust Bowl

• FDR’s New Deal

• Pearl Harbor & World War II

• Radio/Television 

• Empire State Building 
completed
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“The only thing we have to fear is fear itself.”
Franklin D. Roosevelt

• Space Age“Good night, and good luck.”
Edward R. Murrow



Baby Boomers  1946-1964
 Influences and defining events

• Civil rights movement

 Influences and defining events

“Life’s most persistent an 
t ti  i  h t  • Vietnam War

• Cold War

urgent question is, what are 
you doing for others.”

Martin Luther 
King Jr.

• Space Travel

• Woodstock

• Economic prosperity 

“Efforts and Courage are not Efforts and Courage are not 
enough without purpose and 
direction.”

John F. Kennedy



Generation X  1965-1982
 Influences and defining events

• Watergate

 Influences and defining events

• End of Cold War

• Dual Income 
Families/Mothers working Families/Mothers working 
outside of home 

• 1st Generation with latchkey 
kids

• Corporate downsizing

• Oklahoma City Bombing

• “Be all YOU can be.”



Millennials  1982-current
Gen Y  1982-1995 & Gen Z  1995-2016

• Google/Yahoo

 Influences and defining events

• Blogging

• Wikipedia

• Myspace, Facebook, 
Instagram, Twitter and 
Snapchat

• Economic expansion

• 9/11 Terrorist Attacks 

• “Be all WE can be.”



Technology is different to everyone 
Traditionalists

Th  H  D
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• The Hoover Dam

Baby Boomers
• The Microwave• The Microwave

Generation X
• Tangible• Tangible

Millennials
• Intangible Intangible 



• Documents

• Newspapers
Traditionalists –
Records & Technology Newspapers

• Radio

• Books and Magazines
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Books and Magazines

• Rotary Phones 

• AutomobilesAutomobiles

• Postcards, Telegrams, letters



• Records maintained by 
paper

Baby Boomers –
Records & Technology

• Room sized computers

• Floppy discs

gy

• Touchtone phones

• Reel to Reel film

• Microwave



• Floppy discs

• VHS

Generation X –
Records & Technology VHS

• Cassettes

• Portable phones
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Portable phones

• CDs

• Dial up internetp

• Email, Chat Rooms

• Newspapers



• Cloud storage & Services

• Social Media

Millennials –
Records & Technology Social Media

• Email

• Wi-Fi internet
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Wi Fi internet

• Smart phones, emoji 

• Flat screens and HD• Flat screens and HD



Communication Styles
Traditionalists
• Discrete

Baby Boomers
• Diplomatic

Generation X
• Blunt/Direct

Millennials
• Politically Correct/Polite 



The communication path

Planned

Actual



Talking a different language

Traditionalists Baby Gen X MillennialsTraditionalists y
Boomers Gen X Millennials

Written In person Written or in 
person Electronic

Dedicated; Driven; willing Balanced; Ambitious; key Dedicated; 
focused on 

quality

to work long 
hours to get the

job done

Balanced;
focused on 
productivity

driving force is 
being a 

contributor

Adapted Acquired Assimilated Integral



Adapting our methods

• Handwritten 
communication

• Electronic 
communication; email, 
blog posts, video 
conferences

• Manuals, Standard 
Operating Procedures

• Visuals; PowerPoints, live 
ti  id  i taction videos, pictures

• Face to face

• By phone



Paper to poof!

The gray areaThe gray area

How do we successfully transition from physical to virtual records?How do we successfully transition from physical to virtual records?



Managing the paper to poof transition 

Sh P i t• SharePoint:
Your tool for success in the gray area; technology 
accessible by all generations!







Tools to help your organization

Leverage the tools at your fingertips:

• SLRM Blog Posts

• Archived Training videosg

• RMICC - Records Management Interagency Coordinating 
Council 



Tools to help your organization

M k   h d l  ibl  Make your schedule accessible 

Educate employeesEducate employees

Create a 
Di i  B d L  Discussion Board Leverage 

the Library



Retention Period Calculator



Deep in the heart….

Methods to take your message 
statewide:statewide:

– Group and/or agency wide 
emails
Training sessions– Training sessions
– In person session

– WebEx Session

– Instant Message/Screen Sharing

– Phone calls

– Agency Blog



Strength in diversity
• Traditionalist – Experienced, 

consistent and dependable

• Baby Boomer – Hard working, 
breaks down big picture into 
manageable tasks and good 
team players

• Generation X – Adaptable, tech 
savvy and determined

• Millennials – Collaborative, tech 
 d t isavvy and tenacious



Questions?

Sarah Hendricks
Texas Department of Public Safety
sarah.hendricks@dps.texas.gov
512-424-7328


