TexShare Advisory Board Meeting

10:30 AM on January 10, 2014
Tocker Learning Center, 2nd Floor

Lorenzo de Zavala State Archives and Library Building

1201 Brazos Street

Austin, TX

Minutes

1. Welcome. TexShare Advisory Board members, strategic partners, and guests introduced themselves.  Texas State Library and Archives Commission (TSLAC) staff will prepare name plates for all regular attendees in time for the April meeting of the board.






2. Approve Minutes from October 4, 2013. Minutes from the October 4, 2013 meeting were approved




3. Public Comment.  Diane Graves presented information on the difficulties faced by libraries that would like to share e-books. While libraries have established policies and protocols for sharing print materials, e-book licenses frequently prohibit sharing. The topic of sharing library e-book resources will be added to the agenda for the next board meeting (April 25, 2014).
4. Report from Task Force on Libraries of Clinical Medicine, Discuss & Recommend.
Stephanie Fulton, chair of the task force that is reviewing the membership criteria for Libraries of Clinical Medicine, reported on discussion and recommendations of that group to date. In their review, the task force is looking at which of the current members do and do not meet the criteria as they now stand and which libraries (current members and potential members) would meet the criteria if they are adjusted.  
Group members recommend retaining the requirement that the library “employ a library director for at least 40 hours per week in library duties.” The recommend changing the requirement for number of hours the library is open to, “…be open for service and staffed not less than 45 hours per week.”

The task force is still considering clarification and changes to the requirement that a library of clinical medicine have “extensive collections in the fields of clinical medicine and the history of medicine.”  Task force members are reviewing both the number of items that are required (10,000 library resourced in print and electronic format) and definitions for the terms, “clinical medicine” and “history of medicine.”
The board discussed these issues, suggesting that the task force look at similar programs in other states and at definitions or guidance available from the National Library of Medicine.

5. Report from TexShare Mobile Project, Round 1. 
Beverley Shirley provided information on the TexShare Mobile Technologies project, which was developed to address one of the priorities identified at the February 2012 Statewide Resource Sharing Summit.  In round one of this project, TSLAC provided 44 subsidies, impacting 71 TexShare member libraries. Purchases included 14 mobile apps, 20 mobile catalogs, 7 mobile website design projects, 81 mobile devices, and 6 “other” purchases (such as servers, kiosk, etc.). 
Recommendations based on the results of round 1 and the beginning stages of round 2 include:
· Transition the mobile project funding to the Impact Grant program

· Build outreach strategies that leverage the power of peer communications

· Highlight innovative and successful projects

· Provide follow-up training on how to promote mobile technologies, how to measure usefulness of mobile technologies, and what can be done to keep up with mobile user expectations.

· Consider the simple application and reporting approach used by the Mobile Technologies subsidies for future initiatives.
6. TSLAC Update and Planning





Update: Mark Smith reported that TSLAC was successful in its second appeal regarding loss of federal funds due to TSLAC’s failure to meet maintenance of effort requirements.  These are funds that will be spent in 2015. The appeal focused on demonstrating that state funding cuts to libraries were not out of proportion with cuts made to other, similar agencies. IMLS’s response referred to the stat’s restoration of funding and emphasized the importance of maintaining ongoing support by the state for library programs in Texas. 
Planning: Mark Smith reviewed the state’s biennial strategic planning and budgeting cycle. This meeting will be the first in a series of meetings he will hold with stakeholders throughout the state to gather input on strategic issues and needs. Mr. Smith provided a survey for rating areas activity with regard to what should be TSLAC’s primary area of focus to facilitate statewide library development. He asked board members, strategic partners, and other meeting attendees to review and discuss both the issues presented and the survey tool itself (in order to identify improvements to the tool).
The board considered and commented on the survey tool and the topics it addressed.  Board members, strategic partners, and other attendees then submitted completed surveys to Mr. Smith or took them away with them to send back at a later time.
7.  Administrative Report 

Deborah Littrell reported that we have collected 97% of TexShare Database cost share to date.  Invoiced were sent to libraries on August 31, 2013 and two payment reminders have been issued. There will be two additional reminders sent to those with outstanding invoices. 
The K-12 Database Task Force has met several times.  The task force has recommended that participation in the database program be based on school districts rather than individual campuses. It has recommended a fee schedule for K-12 public school libraries that assesses districts $0.22 per student. TSLAC is using a competitive purchasing process to procure a general content database and an online encyclopedia to serve the needs of the K-12 audience; TSLAC will also use competitive purchasing to select an educational partner to help implement the program. 
According to the rules that govern TexShare, “Libraries of member institutions of higher education, member libraries of clinical medicine, and member and affiliated member libraries of nonprofit library collectives shall file a current and complete annual report survey for the preceding year with the commission by January 15 of each year.” (13 TAC 8.3 (d) Membership in the consortium is only retained insofar as such a report has been filed (13 TAC 8.3 (f)(1)). 146 of the 160 libraries affected by this requirement have submitted reports to date.
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