TexShare Advisory Board Meeting

10:30 AM until 2:30 PM on July 18, 2014
Tocker Learning Center, 2nd Floor

Lorenzo de Zavala State Archives and Library Building

1201 Brazos Street

Austin, TX

Minutes
1. Welcome. Diane Graves welcomed board members and visitors.







2. Approve Minutes from April 25, 2014. Minutes from April 25, 2014 were approved. 
3. Public Comment. The accepted comment on ways in which the services of the Texas Digital Library and TexShare, especially the TexTreasures program, complement each other and the importance of coordination and communications.
4. Amigos Library Services Strategic Partner Report. 

Christine Peterson gave an update on the Discovery Services White Paper that Amigos is writing under contract to TSLAC. Amigos has completed the first draft. Ms. Peterson anticipates a final draft will be completed by August 15, 2014. The white paper includes definitions of “discovery service,” advantages and disadvantages of discovery services, and what to look for in discovery services. Information on the major discovery service vendors and what Texas libraries have implemented services from these vendors is also included.
The white paper will be presented at the Texas Council of Academic Libraries meeting in September.
There was further discussion on the growing popularity of discovery services. Board members noted that in academic institutions, students like using discovery tools, but faculty do not always like them. Public libraries are just starting to see discovery as a useful and affordable tool. The white paper covers at least one product designed to meet public library needs.

5. Card Program Working Group Report. 
Margaret Alvarado reported for the TexShare Card Program Working Group. Lee Hilyer, chair of the working group, recently completed a review of Card program comments that were submitted with the FY2013 TexShare Annual Report Survey.  Of the 37 comments, 40% were positive, 28% negative, and 32% neutral. 
Most of the negative comments involved procedural issues which could be addressed with efforts to “reacquaint” libraries with the card program procedures – through training or use of a mentor library. The neutral comments primarily stated that the patrons did not use the program. There could be numerous contributing factors to these issues, and follow-up research is needed. Mr. Hilyer suggested that a project for the upcoming year might be to identify “bright spot” libraries, those with high TexShare Card use, learn from their success and possibly replicate their best practices in other libraries in Texas. 
The TexShare Card website has been updated, with focus on getting information to the end user. The TexShare card has also been redesigned, and will likely be introduced in Spring 2015. 
6. TSLAC Update. Edward Seidenberg reported.







A. Legislative Appropriations Request.   
The agency is preparing its FY2016-FY2017 legislative appropriation request (LAR). The LAR will be presented to the Commission on August 1st and submitted to the Legislative Budget Board on August 4th. The agency is considering six - seven exceptional items.  These include (not in order of priority): 

· Shared digital content to support economic growth and lifelong learning 
· Libraries in support of sustainable communities through workforce and economic development
· Archival preservation of state agency electronic records
· Support for state and local records managers
· Recruiting and retaining a workforce to deliver mandated agency services
· Transitioning to use of the Comptroller’s new state-wide accounting system
· Maintaining historic buildings through the Sam Houston facility
Board members expressed enthusiasm regarding the Workforce Development item and suggested that libraries should work to support that item during the legislative session.

B. Federal Funding

TSLAC submitted the waiver request for failing to meet the federally-required maintenance of effort and expects a response by the end of September.  
C. Other Administrative Issues  (none)
7. E-book task force composition & charge




At the February 2012 Statewide Resource Sharing Summit, TexShare stakeholders identified e-books as the 2nd highest priority to be addressed by TexShare.  Since that time, groups of academic and public libraries have met to discuss the various issues and challenges libraries face when implementing e-book services. TSLAC proposed appointment of a task force with charge:

An increasing number of library resources are being produced in an electronic format and an increasing number of Texans are reading material in an e-book format. The Task force on E-Books for Texas Libraries is charged to:
· Review and evaluate the current state of e-book models and issues as they relate to libraries.

· Indentify the most critical needs of Texas libraries with regard to providing resources in e-book format.

· Recommend options for a statewide, regional, or local e-book program for Texas libraries.

The board discussed the differences between public library and academic library issues as related to e-books. Board members agreed that the needs and service models of these constituencies are different in many ways. At the same time, there are a number of common concerns, and it will take all libraries working together to have an impact.
The board recommended a multi-type task force comprised of 5 – 7 persons to accomplish both diverse representation and ease in management. Board members recommended inclusion of persons with technical expertise, as some of the issues require an understanding of how e-books are downloaded, protected, and accessed. Members also asked that TSLAC appoint a liaison between the E-book Task Force and the Electronic Information Working Group (EIWG) or to provide another mechanism for the EIWG to provide input to the task force.
Board members agreed that e-textbooks are out of scope.
8. Proposed Changes, Libraries of Clinical Medicine (LoCM)

Stephanie Fulton reported the recommendations of Task Force on Libraries of Clinical Medicine to revise the rules defining “Libraries of Clinical Medicine.” All of the current LoCM have approved the proposed revisions.
Summary of changes:

· Extensive library services for Libraries of Clinical Medicine (LoCM) are no longer associated with Quantitative Standards for Accreditation of Library, as these standards are more relevant to public libraries than to LoCM; new quantitative standards for LoCM are established.

· The definition of “extensive library services” is expanded to include requirements regarding the scope and nature of services.

· The definition of “history of medicine” is more precise.

· The number of items required for an “extensive” collection is increased; the type of items in the count is expanded to include videos.

The board commended the task force on their work. A motion was made to endorse the proposed changes; it passed unanimously.
9. Working Group Reports
A. Electronic Information Working Group (EIWG) Report




Alexia Thompson-Young reported. In response to a request from the TexShare Advisory Board (April 25, 2014 meeting), the EIWG revised the policy by adding the final bullet to its statement on e-books.
E-books:
The TexShare collection of ebooks is selected through recommendations of the Electronic Information Working Group (EIWG), which reviews products for the TexShare program, and solicits and reviews input from member libraries. E-book purchases are made on a subject basis and not title-by-title. Reconsiderations are governed by local library policy and practice. E-book selection guidelines are developed based on:

· Usage statistics

· Areas of subject need not met by other electronic resources

· Established subject areas of collection strength

· Titles available for consortial purchase from publishers

· Publisher licensing which advances each library’s efficient sharing of ebooks and allows libraries to provide reasonable access with platform neutral loan capability

The board concurred that the statement was well worded. Diane asked for a motion to endorse the addition of the bullet point.  Nancy moved to accept the wording.  Larry seconded.  The board unanimously passed a motion to endorse the revision to the e-book collection development policy.
B. TexTreasures







Beverley Shirley reported for Erica McCormick. This year the Texas Collections Working Group reviewed 22 grant applications, and is recommending 13 proposals for funding, totaling $231,008.  The recommendations will be presented to the commission on August 1st, 2014. 

The group also recommends changes to the TexTreasures grant program.  
· The 2016 guidelines should be revised to explicitly exclude content creation as a possible project expense.
· TSLAC grant program guidelines should be revised to direct all digitization projects to the TexTreasures program

· The funding cap on TexTreasures projects should be raised from $20,000 to $25,000 for single institutions and from $25,000 to $35,000 for collaborative projects.
· TSLAC should create a smaller grant program to complement TexTreasures. TexTreasures “Lite” would award smaller grants to smaller libraries and enhance access to collections of local or regional significance. “Lite” grants would be capped at $7,500 and involve outsourcing the necessary services.

The Board held extensive discussion on these items. Board members felt that the modest increase in funding caps was adequate. Board members agreed that, a grant program that will fund content creation is needed. 
A motion to accept all four recommendations was approved unanimously.
10. Strategic Partner Reports
A. Education Service Center, Region 20



Len Bryan reported for Susanna Garza. TexQuest has reached almost 3.6 million students, including the largest districts in the state. Fees to be collected from those currently enrolled are almost $740,000, approaching the goal of $1,000,000. ESC-20 has now fully staffed the service and the website is growing. Workshops, presentations, and other outreach events are scheduled statewide.
B. University of Texas at Austin. (no report)
11.  Administrative Report 






Deborah Littrell reported.

Stat!Ref TexSelect : The price increase for Stat!Ref presented a number of challenges this year. We began this year’s renewal with 61 institutions in the shared user pool. Stat!Ref presented TSLAC with a 10% increase over last year’s contract price, which included 30 “seats” (simultaneous users) for access to the content and eleven new titles added to the subscription.

Increasing the subscription by 10% increased the amount significantly enough for some libraries to drop out of the purchase, which in turn increased the cost to other participants as this is a shared cost: the more people that drop out the higher the cost for those remaining. 

TSLAC staff worked diligently negotiating between the participating libraries and the vendor. The new contract reflects these changes: Number of participants dropped from 61 institutions to 46 institutions; shared “seats” decreased from 30 seats to 25 seats, the cost of the group contract decreased from $318,535 to $318,223 (down from $350,389 originally proposed). Those libraries that continue to participate in the group purchase saw a 23% increase in costs. Last year the savings associated with the group purchase averaged $64,220 per participating library.  Even with the increase, the TexSelect contract represents a considerable benefit to member libraries. 

Changes to EBSCO Core: Database vendors that provide aggregator service (bring together products from multiple sources) often have minor changes in the products they provide from year-to-year. EBSCO has discontinued access to two products: Internet and Personal Computing Abstracts and the World History Collections. Due to our carful licensing, we have the ability to select replacement content of similar value to the content lost. The Electronic Information Working Group has selected three products to replace those lost: They have added Education Administration Abstracts, Family Studies Abstracts, and Race Relations Abstracts. 

Database Usage Statistic Reports. The types of online resources that are part of the TexShare program have changed from the exclusively text-based resources of twenty-five years ago, to include multi-media, e-books, and resources that allow library patrons to create resumes or track training. In addition, technologies such as federated search and discovery services are changing how library patrons interact with online resources and how the use of those resources is counted. The Legislative Budget Board (LBB) has accepted our proposal to change the definition we use for reporting database usage so that we may select those measures that best reflect person interactions with the funded resources
TexShare Discovery Service Update.  Amigos Library Services has completed a draft White Paper on Discovery Services. A final version of the paper will be available in the fall.  Amigos will update the white paper annually through FY2016. 

At the recommendation of the Discovery Working Group, TSLAC is reviewing options for replacing the Discovery Texas tool. We will also use the White Paper to inform this process.

TExpress Courier. 

Pending Commission approval of the FY2015 TExpress Courier contract renewal, the following changes will go into effect for TExpress courier charges.
	Service 
	Current Courier Cost
	Current

TSLAC Subsidy
	Current Cost to Library
	FY2015 Courier Cost 
	FY2015 TSLAC Subsidy
	FY2015  Cost to library

	5-day service
	$4,800
	$724
	$4,076
	$5,000
	$824
	$4,176

	3-day service
	$3,275
	$615
	$2,660
	$3,375
	$665
	$2,710

	2-day service
	$2,575
	$385
	$2,190
	$2,575
	$400
	$2,175


Interlibrary Loan Reimbursements. For many years, TSLAC has administered a net lender reimbursement program. Through the ILL Net Lender Reimbursement program the State Library reimbursed academic libraries and Navigator (public) libraries for net loans provided to Texas public libraries using the OCLC system.    Academic libraries that provided a minimum of 100 net loans were eligible for a reimbursement.  Navigator libraries that provided a minimum of 25 net loans were eligible for a reimbursement.
Effective this year, the Texas State Library will be providing reimbursements for all lends, not just net lends, that Texas public libraries provide to other Texas public libraries using the Navigator system. For each loan made from a Texas public library to a Texas public library, TSLAC plans to reimburse $2.00 (with a minimum reimbursement of 5 loans required).  For each net lend, TSLAC plans to reimburse Texas public libraries and academic libraries that are part of the Navigator program $5.00. For academic libraries outside of the Navigator program, TSLAC plans to reimburse $9.00 for each loan made to a Texas public library.  We hope this will help offset direct out-of-pocket postage costs as well as encourage participation in resource sharing across the state. 
Meeting of Continuing Education Advisory Committee. TSLAC’s Continuing Education Advisory Committee met in early June to advise on priorities for the agency’s continuing education plan for the upcoming fiscal year. Recommendations of particular interest to TexShare programs were:

· Integrate training of TexShare resources into skills and resources training topics. 

· Help librarians introduce TexShare resources to library users by preparing short (2-3 minute), “canned” tutorials that they can link to from the library computers when someone needs to get started using a particular resource. 

· Library staff need to know what to use TexShare databases for. 
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Kara Spitz – Longview Public Library

Texas State Library and Archives Commission
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Margaret Alvarado, University of Texas at Austin (conference phone)
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