TexShare Advisory Board Meeting

10:30 AM until 2:30 PM on May 6, 2013
Tocker Learning Center, 2nd Floor

Lorenzo de Zavala State Archives and Library Building

1201 Brazos Street

Austin, TX

Meeting Minutes
The TexShare Advisory Board may deliberate on and/or take action on any of the following agenda items, as authorized by the Open Meetings Act, Government Code Chapter 551.

1. Welcome 









2. Approve Minutes from February 1, 2013




Minutes from February 1, 2013 were approved.
3. Public Comment









Diane Graves commented on a meeting she participated in regarding sustainable collection services, specifically the use of shared offsite storage facilities. Ms. Graves suggested that this topic should be on the agenda for the next advisory board meeting and on the agenda of the Texas Council of Academic Libraries (TCAL) meeting in the fall.  

4. TSLAC Update. Beverley Shirley reported.





A. Legislative Issues, potential member cost share increase
Ms. Shirley provided information on TSLAC exceptional item funding requests, showing the amount of the TSLAC request and the amounts that were approved by the Texas Senate and the Texas House. The budget is now in conference committee. At this time, the committee appears to prefer the Senate amounts. We should know at sine die, at the end of May, what amounts are approved.  
· The board asked TSLAC staff to provide an information fact sheet to the Electronic Information Working Group (EIWG) and to the TSAB members regarding options for restoration and new e-content so that they are prepared to make decisions on database content when the amount of the appropriations is determined.

· Members of the board expressed concern over an increase in member cost share that is associated with the potential appropriation for new content. Because neither house recommends fully funding the request for additional e-content, TSAB members believe that the associated increase in cost share should not be fully implemented. In justifying this position, TSAB members pointed to the 40% increase to cost share that libraries sustained two years ago, the loss of state funding to public libraries when direct aid was de-funded, and the original plan for content to be funded 75% with state funds and 25% with cost share.
B. Federal Funding and appeals process

As a result of the GR reduction in the 2011 legislative session, TSLAC failed to meet the Maintenance of Effort (MoE) requirement for its Library Services and Technology Act (LSTA) funds by 67.2%. TSLAC will submit a waiver request by June 30, 2013, and will be notified in September if the waiver was granted or not.  TSAB members asked that TSLAC provide a letter for universities to sign that can be forwarded along with the petition.







5. Process for academic libraries no longer qualifying for membership


TexShare membership is established in statute and clarified by administrative rule. By rule, members that no longer meet the definitions established for membership will be suspended from membership. Procedures are in place for public libraries that fail to meet membership criteria. The TSAB was asked to recommend procedures for academic libraries that no longer meet membership criteria. The criterion that will most likely be involved is the requirement for private or independent institutions to be accredited by the Commission on Colleges of the Southern Association of Colleges and Schools (SACS). Board members confirmed their endorsement of this criterion for membership and recommended these procedures be put into place regarding loss of membership for academic institutions:
A. TSLAC staff check in January of each year to verify eligibility of academic institutions 
B. For any institution that is on SACS Probation, TSLAC write the library director alerting him/her as to the potential loss of TexShare membership should the institution lose SACS accreditation. Include fiscal impact of loss of membership on the institution.
C. For any institution that has lost SACS accreditation, provide written notice that their membership will be suspended effective September 1 and alert them to the appeals process.
D. Libraries may appeal loss of membership based upon the process outlined in 13 TAC 2.55.  

The board also recommended that TexShare working groups discuss and recommend specific procedures for exiting various TexShare programs.
6. Integrating K-12 Libraries into database purchasing process



Advisory board members identified issues involved in integrating K-12 libraries into the TexShare

database purchasing process. The board acknowledged that challenges include:

· The large number of school libraries

· Lack of a clear channel of communications with school libraries

· History of free access to state-funded e-resources; potential resistance to a cost-share model, Diminishing number of district-wide coordinators for school libraries
· Differing perceptions and usage patterns for elementary and secondary campuses

· A great discrepancy between the largest and smallest school districts; the largest districts may be accustomed to contracting for e-resources independently.
The board recommended:
· Establishing a clear definition of what a K-12 school library is.  There is a definition of a public school library in administrative rule; that this definition could be reviewed.

· Working with TexShare strategic partners, the Texas Education Agency, and the K-12 library community to effectively communicate with the K-12 library community.
· Identifying desired outcomes for the partnership between TexShare and K-12 libraries; consider college and career readiness as two potential outcomes
· Appointing a task force with representation from the K-12, public, and academic library communities to explore the challenges and issues and to report back to TSLAC and the TSAB.
The board asked that the task force begin its work at the end of summer 2013 and make recommendations by winter 2013/2014.

7. Discuss and make recommendations on Affiliate Application



The board considered the application of the Theological Libraries Consortium application for affiliate membership.  The board requested that the section on “Evidence of Funding Stability and Sustainability” be enhanced, requiring a letter of support and commitment from a school administrator for each member. Board voted to grant the Theological Libraries Consortium affiliate membership with the addition of the requirement for a letter of commitment.
8. Working Group Reports
A. Card Program. No report

B. Database Cost Sharing. No report

C. Electronic Information
 Working Group.  Russlene Waukechon reported that statewide trials are in place for genealogy databases.  A genealogy database product will be selected for subscription start date of October 1, 2013.  Also, TSLAC has sent out a schedule and information for classes on the new databases from EBSCO that will be available through the TexShare core on July 1, 2013.
D. Interlibrary Loan/Courier Service. No report.







E. TexTreasures. Erica McCormick reported that TSLAC received thirteen applications for TexTreasures grants, totaling $203,831. The Texas Collections Working Group will review applications and make recommendations for funding later this month.  The working group consists of three public library representatives and four academic library representations, including one from a medical library.  
9. Strategic Partner Reports
A. Amigos Library Services. Bonnie Juergens reported on the courier service. Currently 192 Texas libraries are subsidized participants and 15 Texas participants are not subsidized. 254 libraries participate in the TransAmigos Express.  With the addition of MALA (Mid-America Library Alliance) Extended Services, 404 libraries benefit from courier service. 
B. ESC-20. No report.

C. UT-Austin. No report.

 10. Administrative Report . Beverley Shirley reported for Deborah Littrell.





 
TexShare Database Cost Share. TSLAC completed collection of cost share for the TexShare FY13 Database Program.  Ten libraries (one academic and nine public) dropped out of the database program this year:

· 1 institution closed

· 5 libraries officially withdrew

· 4 libraries were withdrawn due to failure to pay invoice

Mobile Technologies Project. The application period for the new mobile solutions program ended March 8, 2013.  The goal of the program is to ensure that member libraries have a mobile presence useful to, and used by, their customers. There are 59 active applications totaling a possible $477,000 in funding.  Most libraries will not spend the maximum allowable. Most projects involve contracting for a mobile module for the library catalog, for development of a mobile accessible web site, and/or for a mobile app.  

Bexar County Library.  Bexar County is in the process of opening a library, Biblio Tech, which does not have print materials. The library has indicated that it will work to attain accreditation. Upon becoming accredited, the library will become a TexShare member. The TexShare Advisory Board and Working Groups are encouraged to begin discussions on how TexShare policies and procedures should be updated to address participation by libraries without print collections.
Status of competitive bid process TExpress Courier and Genealogy database.

Every five years TSLAC engages in competitive purchasing process for operation and administration of the TExpress Courier service. Proposals are undergoing a review and a recommendation for award will be taken to the Texas State Library and Archives Commission in June.

Every five years TSLAC engages in competitive purchasing process for a genealogy database, including e-content for genealogy research. Proposals are undergoing a review. Trials of proposed databases are available to all TexShare members through May 31, 2013.
TexShare Programs at Texas Library Association (TLA) annual conference

At the Texas Library Association 2013 Annual Conference, TSLAC sponsored a

 a WorldCat Navigator Users Group meeting. (WorldCat Navigator is the platform upon which  the statewide interlibrary loan program for public libraries is run) and an update on the TexShare database program.  

Information from TexShare Annual Report Survey Every year TSLAC staff surveys TexShare membership regarding their participation and satisfaction with TexShare services.  Academic libraries and Libraries of Clinical Medicine are required to complete the survey as a condition of membership. Public libraries are asked for their input, but submission of the Public Library Annual Report (required for public library accreditation) is the mechanism for maintaining public libraryTexShare membership. 

The Annual Report Survey for FY2012 reflects an overall satisfaction of TexShare members is 4.6 on a 5 point scale.  Satisfaction with the TexShare databases was 4.67, satisfaction with TExpress Courier was 4.43, satisfaction with the Card program was 4.37. 

Present:

TexShare Advisory Board Members 
Diane Graves, Vice Chair, Trinity University

Larriann Curtis, member of the public
Mark Dolive, Tarrant County College, Northeast Campus
Tracey Mendoza, Alamo Area Community Colleges, Northeast Lakeview College

Gretchen Pruett, New Braunfels Public Library
Larry Ringer, member of the public
Alice Specht, Hardin-Simmons University
Kara Spitz, Longview Public Library (via conference phone)

Strategic Partners:
Bonnie Juergens, Amigos Library Services

Martha Rossi, Education Service Center – Region 20
Alexia Thompson-Young, University of Texas at Austin

Guests:

Alexander Streett – Redeemer Seminary


TSLAC Staff:
Erica McCormick, Library Development and Networking

Beverley Shirley, Library Development and Networking
Russlene Waukechon, Library Development and Networking
Rosemary Willrich, Library Development and Networking

