TexShare Advisory Board Meeting

1:30 PM July 10, 2013
Tocker Learning Center, 2nd Floor

Lorenzo de Zavala State Archives and Library Building

1201 Brazos Street

Austin, TX

The TexShare Advisory Board may deliberate on and/or take action on any of the following agenda items, as authorized by the Open Meetings Act, Government Code Chapter 551.

1. Welcome 








Laurie Thompson
2. Approve Minutes from May 6, 2013




Laurie Thompson
Minutes from May 6, 2013 were approved.
3. Public Comment







Laurie Thompson
No public comment.
4. TSLAC Update







Edward Seidenberg
A. Legislative Issues:
Appropriations to the Texas State Library and Archives Commission (TSLAC) reflected a  65% increase in general revenue funding over those of the last biennium, most of which was directed to TexShare and K-12 e-content.  Other increases impacted the Archives, the Sam Houston Center, and the state librarian salary.

As a result of the session, TSLAC will hire staff, establish advisory groups, develop policies and procedures, and purchase e-content for K-12 public school libraries. TSLAC anticipates that K12 e-content will be available by Fall 2014.  K-12 libraries will be invoiced for approximately 30% of the cost of the e-content, a percentage equitable to TexShare libraries’ cost share.

B. Federal Funding and appeals process:
Due to federal budget cuts, the federal appropriation to TSLAC for SFY2014 is approximately $500,000 lower than expected.
 
TSLAC has failed the maintenance of effort requirement for Library Technology and Services Act Grants to State program funding. TSLAC has filed appeal. On June 25, 2013, TSLAC submitted a request for waiver of this requirement and expects a decision at the end of September.  
C. Progress of search for new State Librarian:
TSLAC has re-posted the state librarian position with the higher salary appropriated by the Legislature. The Commission plans to make decision on Friday, August 30th.  









.
5. Discussion of shared print repositories:



Diane Graves
Texas academic libraries are facing issues with space and must address the question of cost/benefit of storing little-used print materials within the library facility. The board discussed the benefits of approaching the issue of space in a deliberate, collaborative way. 

The first step to such an approach is to take a census of the storage facilities in use by Texas academic libraries.  TSLAC will take a survey to collect the necessary data in time for further discussion to take place at the Texas Council of Academic Libraries (TCAL) meeting October 3 – 4, 2013.


The board also noted that the TexShare Card Program will be impacted by this trend toward shifting print materials from library locations to storage facilities and asked that the TexShare Card Working Group address the issue.


6. Discuss and recommend regarding TexShare Advisory Board Composition: Deborah Littrell

Gov Code §441.226 requires that 1) the TexShare Advisory Board be representative of the various types of libraries comprising the membership and 2) it include two representatives of the general public. Although specificity regarding board composition was removed by the 81st Legislature, TSLAC has retained the legacy composition of the board pending discussion and deliberation. TSLAC staff asked the board to begin its consideration of the question of board composition. Three issues to consider were identified: 

· Public libraries appear to be under-represented in the current configuration

· It has been difficult to schedule meetings and respond quickly to unexpected developments. Board members suggested

· setting a meeting schedule for the year at the first meeting each year

· continuing to allow members to participate by conference call while emphasizing that physical attendance is preferred
· amending the TSLAC policy of appointing library directors to the board to allow appointment of assistant library directors who meet the criteria of being “qualified by training and experience to advise the commission on policy…”
· There is no plan in place for addressing representation should additional constituencies become TexShare members  
Board members agreed to continue the discussion on board composition at future meetings.
7. Working Group Reports
A. Database Cost Sharing 





Paivi Rentz
Beverley Shirley presented the report submitted by Ms. Rentz. The Database Cost Sharing Working Group was asked to make a recommendation on the academic library data used in the database cost share formula for FY2014. While the academic data on student enrollment is current, the NCES data on academic library budgets is from 2010. Updated budget numbers will not be available for the FY2014 formula run. The Working Group recommended that TSLAC use the budget and enrollment numbers from the same year, even though old. The members felt the data is internally consistent and will continue to be provided on a regular basis, even though there is a greater lag time.

B. Electronic Information (EIWG)



John Weed & Eric Elmore
Lexie Thompson-Young presented the report submitted by Mr. Weed and Mr. Elmore. 
The following TexSelect resources were renewed: Stat!Ref, Bowker’s Books in Print, Ovid’s collection of nursing resources (5 database titles), Encyclopedia Britannica (8 databases / 3 e-book packages), Texas Rand, EBSCO (5 databases), Gale (9 databases)

TSLAC initiated a competitive purchasing process for a genealogy resource. Members of the EIWG evaluated products that submitted bids and made a recommendation for purchase. The Texas State Library and Archives Commission will consider this recommendation at their July meeting.
The group will continue to work toward a medical database package for hospital affiliates and TexShare member libraries.

The board asked if the Cengage bankruptcy would impact access to the Gale Cengage databases in the TexShare Database program.  Russlene Waukechon replied that TSLAC is watching the situation and has received documentation from Gale-Cengage related to the bankruptcy issue. TSLAC is proceeding with caution regarding those contracts, and there is no indication that there will be problems with access.
C. Texas Collections (TexTreasures





Erica McCormick
TSLAC received 13 applications for TexTreasures grants for State Fiscal Year 2014.  Ms. McCormick provided a list of the 12 that were recommended for funding. 

The working group also recommended changes in the scoring criteria. The group believes that shifting some of the points previously designated for “Availability” to “Significance” and to “Project Design” would result in stronger projects receiving the highest recommendations. Such a change will require a change in the administrative rules governing the grant. The board endorsed this proposed change in the TexTreasures grant rules. The Texas State Library and Archives Commission will consider the change at their upcoming meeting and determine if it should be posted in the Texas Register for public comment.
8. Strategic Partner Reports
A. Amigos Library Services





Bonnie Juergens
Ms. Juergens reported that there will be a cost increase to libraries participating in the TExpress courier service next year.  The two-day and three-day-per-week deliveries will increase by $50 per year. There will be a $100 increase in the five-day-per-week service. 
Ms. Juergens also reported that, in order to provide more personal service, Amigos plans to contact each library participating in the service two times per year. She hopes that this will be helpful in getting libraries to report courier usage statistics.

B. Education Service Center, Region 20 (ESC-20)



Susanna Garza
Ms. Garza expressed ESC-20’s interest in supporting implementation of the K-12 database services funded by the Legislature.  Ms. Garza explained that ESC-20 has worked for many years in providing e-content and in training school librarians and teachers. 

C. University of Texas at Austin




Lexie Thompson-Young
No report
 Administrative Report 







 Deborah Littrell
TexShare Database Cost Share. TSLAC will invoice TexShare libraries for FY2014 cost share at the end of August, 2013. There will be no increase in TexShare cost share for FY2014 and a very small ($34,000) increase in FY2015.  Because we run a formula based on variable factors (population and budget) and because there is some shifting of libraries into and out of the program, individual libraries may see changes in the amount of their assessments in FY2014 even though the overall assessment is unchanged.

Mobile Technologies Project. 59 TexShare libraries are participating in Round 1 of the Mobile Technologies Project.  TSLAC is currently accepting intent forms from libraries that would like to participate in Round 2 Mobile Technologies funding.https://www.tsl.state.tx.us/texshare/mobilesolutions/round2. In addition to providing project subsidies, Round 2 includes training for Do It Yourself Options for Mobile Websites. 

Progress report on K-12 libraries. TSLAC has made the following progress on the recommendations of the TexShare Advisory Board regarding integration of K-12 libraries into the database purchasing process:

· Establishing a clear definition of what a K-12 school library is. TSLAC staff reviewed the administrative rules in place regarding definitions and associated services to public school libraries: 

· Working with TexShare strategic partners, the Texas Education Agency, and the K-12 library community to effectively communicate with the K-12 library community. Interim state librarian Ed Seidenberg spoke with K-12 school library leaders at the annual meeting of the Texas Association of School Library Administrators on June 20, 2013. 

· Identifying desired outcomes for the partnership between TexShare and K-12 libraries; consider college and career readiness as two potential outcomes. This will be an important responsibility for the K-12 Taskforce and the TexShare Advisory Board in upcoming meetings.

· Appointing a task force with representation from the K-12, public, and academic library communities to explore the challenges and issues and to report back to TSLAC and the TSAB. TSLAC and its strategic partners at ESC-20 have initiated discussion of task force composition and identified factors to consider for accomplishing balanced representation.

Review of academic SACs accreditation.  TSLAC has plans in place to review the SACS accreditation status of all academic library members in January 2014. Staff will alert the library directors of any institutions on probation that loss of SACS accreditation would result in loss of TexShare membership and forward information on the fiscal impact of losing membership.  Libraries that have lost SACS accreditation will receive written notice that their TexShare membership will be suspended on September 1 and will be alerted to the appeals process.  The TexShare library that recently lost its SACS accreditation will retain its database services while we are in putting this procedure in place. 

Direction for TSLAC-sponsored Continuing Education The Continuing Education Advisory Board met on May 30 to discuss continuing education priorities for the state. TSLAC plans to concentrate continuing education in FY2014 on these goals:

· Build the technological attainment capacity of libraries in Texas.

· Assist libraries in attaining their early and lifelong learning programming goals.

· Enhance libraries’ ability to offer their users’ business and career development services.

· Increase the leadership attainment of libraries around the state by training small library, non-MLS directors in foundational skills through the Small Library Management Training Program (SLM), and by making available general leadership training such as Public Library Association’s Results Boot Camp.

· Offer a variety of online training offerings and consulting services to assist libraries in attaining higher levels of service to Texans.

· Help libraries increase their attainment of financial/budgeting knowledge through a variety of consulting and online training options.

Progress report on strategic initiatives identified in February 2012 Resource Sharing Summit. The top seven recommendations from the February 2012 Resource Sharing Summit and a summary of progress to date follows:

1. Support of an exceptional item request in the agency’s Legislative Appropriations Request (LAR) to provide a strong core set of databases to TexShare member libraries, to assist in building library e-book collections, and to support K-12 libraries only after assuring funding adequate to sustain the database core for the current TexShare membership.  

The Legislature appropriated funding to restore content to the core TexShare databases, add new e-resources, and support K-12 libraries with purchase of e-resources.

2. If adequate funding becomes available to bring K-12 libraries into TexShare, the agency should follow a modified (streamlined in recognition of the size of this constituency) version of the TexShare Affiliate Membership process outlined at https://www.tsl.state.tx.us/texshare/affiliate.html to bring them into the consortium. 

Planning is in process.

3. Establish task forces to identify, evaluate, and recommend TexShare services in the areas of e-books and mobile technologies. 

With the advice of the TexShare Task Force on Mobile Technologies, a subsidy and training program to support library mobile technologies is underway.  TSLAC hopes to turn its attention to the area of e-books in the upcoming fiscal year.

4. Encourage and support local and regional consortia that are interested in forming or joining in order to leverage group discounts for digital content, and explore partnerships with other state and national consortia that can offer TexShare members discounts on e-resources. 
TSLAC has an on-going effort to encourage local and regional consortia. In FY2014 we will engage consortia leaders and members in a conversation in order to identify common goals, resource requirements, and possible strategies for successful collaborations.

5. Continue to offer the Library of Texas Google-like resource discovery tool to Texas libraries, focusing development and outreach on small libraries. Negotiate discounts for large libraries that want to license commercial resource discovery tools. 

The Discovery Working Group and staff have spent the year in review of the Library of Texas tool, resulting in a redesigned interface and enhancements for e-book searching.  The working group is collecting data on the usefulness of the Discovery Texas tool, but is not yet ready to make long-term recommendations. Discounts are available to TexShare libraries subscribing to OCLC’s Local WorldCat and for academic libraries subscribing to EBSCO’s EDS product. 

6. Continue the TexShare courier service subsidies, TexShare card, and ILL workshops. Review the TexTreasures grant program as part of TSLAC’s ongoing review of its competitive grant programs. Programs are on-going. 

7. Explore ways to increase awareness of the value of our services; consider a task force to help identify outcomes-based ways to measure this impact.
Not yet implemented. We are waiting for the Institute of Museum and Library Services (IMLS) outcomes work at the national level to be completed to see how we can coordinate our efforts with those efforts.

Present:
TexShare Advisory Board Members

Laurie Thompson, Chair, UT Southwestern Medical Center at Dallas
Diane Graves – Trinity University, Vice-Chair

Mark Dolive – Tarrant County College, NE Campus
Tracy Mendoza – Alamo Community Colleges, Northeast Lakeview College

Gretchen Pruett – New Braunfels Public Library

Larry Ringer -  public
Alice Specht, Hardin –Simmons University
Kara Spitz – Longview Public Library (Via Conference Call)
Texas State Library and Archives Commission:

Edward Seidenberg, Interim Director and Librarian 
Deborah Littrell, Library Development and Networking
Erica McCormick, Library Development and Networking

Beverley Shirley, Library Development and Networking

Strategic Partners:

Bonnie Juergens, Amigos Library Services

Alexia Thompson-Young, University of Texas at Austin
Susanna Garza – Education Service Center, Region 20
Marty Rossi – Education Service Center, Region 20
