TexShare Advisory Board Meeting

10:30 AM until 2:30 PM on April 25, 2014
Tocker Learning Center, 2nd Floor

Lorenzo de Zavala State Archives and Library Building

1201 Brazos Street

Austin, TX

Minutes
The TexShare Advisory Board may deliberate on and/or take action on any of the following agenda items, as authorized by the Open Meetings Act, Government Code Chapter 551.

1. Welcome & Introductions. Diane Graves welcomed board members and visitors. New Texas State Library and Archives Commission (TSLAC) staff members, Len Bryan, Jennifer Peters, and Sara Hayes, were introduced.
2. Approve Minutes from January10, 2014. Minutes from January 10, 2014 meeting were approved.
3. Public Comment. No public comment.
4. TSLAC Update. Mark Smith reported.
A. Strategic Planning

In order to get input for strategic planning, TSLAC held twelve public forums across Texas and provided library stakeholders an online opportunity to submit comments. The vision articulated by the commission in its discussions aligned with the priorities identified by the library community.
B. Legislative Issues

Mr. Smith provided descriptions of six items the commission is considering for exceptional item funding requests. The commission is expected to approve a final budget submission, including exceptional item requests, at its August 1, 2014 meeting. The Legislative Appropriations Request is due to the state on August 10, 2014.
TSLAC has been invited to provide testimony at the House Committee on Technology on May 21, 2014, where Mr. Smith will present information on the TexShare and K12 Databases.
C. Other Administrative Issues

TSLAC has signed contracts with Gale Cengage and Encyclopedia Britannica for services to Texas K-12 public school libraries. A contract for K12 public school library access to Adam Matthew’s American Indian Histories and Cultures and The American West is already in place.
TSLAC is preparing a request for waiver of the Library Services and Technologies Act’s maintenance of effort (MOE) requirement for FY2013. In FY2012, TSLAC’s maintenance of effort was down by 35%; in FY2013, TSLAC failed to meet MOE by 17%.

TSLAC has been notified that Governor Perry’s office will transfer his records to the agency at the end of his term. An agency strategy for managing these digital archives is a priority. The board discussed services that may be able to provide assistance.
5. TexShare Database Selection Process



Because TSLAC was appropriated exceptional item funding in the last legislative session and IMLS granted TSLAC was granted its FY2014 MOE waiver request, there will likely be funding to add content to the TexShare core in FY2015. TSLAC and the Electronic Information Working Group (EIWG) have already begun the process for determining priorities. The working group and the process for selecting new content are guided by the Electronic Resource Collection Development Policy (https://www.tsl.texas.gov/texshare/collpolicy.html). 

In addition to the survey, TSLAC is looking into ways they can maximize input from member libraries.  Board members suggested and discussed strategies, including:

· Speak directly to TexShare libraries about the best way to reach them.

· Reach out to library users directly, rather than going exclusively through librarians. This might be accomplished through a “pop up” that asks briefly what the user is looking for (e.g. newspapers, genealogy, research documents, etc.)
· Ask libraries what they currently have to acquire on their own, such as legal documents or other databases.  
· Consider putting funding into easier access to e-resources. A primary barrier for use of TexShare is the multi-step authentication process to get into the databases. Also, the main page is confusing and overwhelming.  The Discovery Texas portal is more user friendly.
· Use Texas Library Association discussion lists to solicit input.
· Ask for input at the Texas Council of Academic Libraries meeting this fall.

· Keep surveys short.
· Provide incentives for persons giving their time to participate in surveys or focus groups (such as door prizes)

· Talk to library directors on the phone.  
· People are more forthcoming if they feel that you want their input personally.  
6. E-book licensing


Diane Graves led a discussion on concerns with e-book licensing practices. Of special concern were licensing clauses that prevent libraries from sharing e-books. Approaches discussed include:
· Work with other consortia and library groups to take a stand regarding e-book access and licensing.

· Ask for sharing rights when licensing for e-books

· Benchmark best practices in other states. For example, Connecticut State Library recently went through a process to decide whether they would license material or build their own platform.  
· Ask the Electronic Information Working Group to add a statement to the Electronic Resource Collection Development Policy favoring e-book products providing user-friendly access and allowing interlibrary sharing.

· Create an E-book task force to study the matter further. 
7. Report from Task Force on Libraries of Clinical Medicine
Stephanie Fulton presented a draft set of recommendations from the Task Force on Libraries of Clinical Medicine. The proposed changes would provide more specificity in eligibility criteria. The board approved of the task force approach.
8. TexShare Annual Report Survey Results
Beverley Shirley presented the results of the TexShare Annual Report Survey.  Only academic libraries are required to fill out the survey, but public libraries are encouraged to do so because their input is valuable.

TSLAC has looked at and utilized this feedback in the past, but the agency has never communicated with the libraries afterwards about their feedback. Limited staff makes responding to each individual comment impractical, but the agency would like to find a way to respond to the overall concerns expressed by the libraries.

Board members recommended providing the membership with a broad summary of the comments and of changes that were made in response to the survey results. In the future, the Annual Report Survey tool could include a field where librarians could indicate whether they want a personal response to their comments.  

9. TexShare dropped members; dropped from databases
Beverley Shirley reported on libraries for which TexShare membership has been suspended. Every year TexShare membership is suspended for public libraries that fail to meet accreditation criteria. Membership is re-instated if and when these libraries re-establish accreditation. For the first time in TexShare history, membership for two academic libraries is being suspended. One library failed to retain its SACS accreditation; the other library failed to submit the required TexShare Annual Report Survey. TSLAC staff followed established procedures in all cases of membership suspension. 

Ms. Shirley also reported on libraries that were dropped from the database program. Four public libraries were dropped from the database program in FY2014. Two of these libraries elected to withdraw from the program; two were dropped due to failure to pay cost share. Ms. Shirley reported on the process in place regarding cost share payment, which begins with mailing invoiced at the end of August and concludes with suspension of service to libraries failing to pay in early March.
After considerable discussion, the board unanimously passed a motion that TSLAC tighten up the timeline for requesting and receiving cost share payments.

10. Working Group Reports
A. Card Program


Lee Hilyer reported. The card working group is currently looking through the comments from the TexShare Annual Report Survey to identify potential improvements. They are also looking for places reporting heavy usage. Working Group members would like to talk personally to the libraries where usage is high to find out what they’re doing that might be replicated in other libraries. 

The group discussed ways to promote use of the TexShare Card including:

· A campaign to “Tell us your TexShare Story”. The idea is to show how use of the TexShare card can directly benefit people. 
· Pairing new libraries and/or directors with another library in their region, so they’d have someone to discuss programs with and get advice.

The TexShare Card Working Group was asked to address the question of how to deal with bookless libraries and/or libraries that no longer lend physical materials. Consensus of the group was to deny applications for now because there is no reciprocity in borrowing. 
B. Database Cost Sharing 



Beverley Shirley reported for Paivi Rentz. In a January 14, 2014 Conference Call meeting, the Database Cost Sharing Working Group determined that:

· Statistics on resource expenditures as reported in NCES reports and the Public Library Annual Report continue to be accurate reflections of both print and electronic collections.

· The current assessment formula, where academic libraries pay 75 % and public libraries 25% of the total assessment, is still appropriate. 
· In order to address the increase in cost share required by the 83rd Legislature, the group recommended an increase of 1.6% reflected in invoices sent out in August 2014, and an additional 1.6% increase to be applied to invoices issued in August 2015. Increases should be applied across-the-board.
In an April conference call, the working group discussed cost share for the library of clinical medicine for the newly merged Baylor Scott & White. Based on data on staff size and reported resources, the Working Group decided that the merged institution should be classified ad assessed as a “large” medical library.

C. Discovery


Tracy Holtman reported for Edward Smith.  The Discovery Working Group has met twice this year to review and make recommendations on TexShare support of resource discovery technologies in Texas libraries. The group recommends that TSLAC explore options for replacing the Discovery Texas tool currently in place, as that tool has not been able to keep up with user expectations.  Preliminary steps include:

· Define audience for the tool.  Small libraries will continue to be the major focus for the service.

· Develop a set of functional requirements for a service
· Gather information on products available

D. TexTreasures



Erica McCormick reported. TSLAC received 22 applications for the TexTreasures grant, requesting a total of $375,000.  The review process opened up Friday April 18th, and will end May 16th. The working group will meet on May 22nd to finalize scores. 
11. Strategic Partner Reports
A. Amigos Library Services

Laura Kimberly reported for Bonnie Juergens.  She reported that the TExpress courier service now links to the Kansas Library Express and should link to MOBIUS soon.  
B. Education Service Center, Region 20 (ESC-20)
Susanna Garza reported that ESC20 is very excited to be working with the database service for K-12 public school libraries. ESC20 will be providing the K12 helpdesk, training and promotion for the service. 
ESC20’s goals are to generate awareness. provide access and activate each district, generate usage, and implement a user-friendly platform and effective training program.
Project staff are working on a sign-up process for a two year membership, with the understanding that the district will be invoiced for the second year 
The K12 databases face several potential obstacles, including “Googleization” and a need to develop childrens’ internet citizenship.  
12.  Administrative Report 

Deborah Littrell reported.

New Staff. The Library Development and Networking Division welcomes three new staff members.

Sara Hayes is the new ILL Coordinator.
Jennifer Peters fills a new position, Library Community Engagement Administrator
Len Bryan is the new School and Youth Program Administrator
TexShare Database Cost Share. TSLAC has collected $2,125,370 in cost share this fiscal year.  An additional $3544 is anticipated for a total of $2,128,914. 

Per instructions from the legislature, the overall cost share will increase by 1.6% in FY2015. We have updated statistics from NCES for use in the academic library formula. We do not yet have updated statistics for public libraries. That data will be finalized in early August.

K-12 libraries. TSLAC has signed a contract with Gale Cengage on behalf of Texas K-12 public school libraries. The contract begins on June 15, 2014 and includes: General OneFile, Academic OneFile, InfoTrac Newsstand, Informe Academico, Student Resources in Context, Student Resource Center Junior, National Geographic Kids, Kids InfoBits, Literature Resource Center, Scribner Writers Online, Twayne’s Authors Online, Health and Wellness Resource Center, GREENR, Educators Reference Complete, GVRL (25 titles), and Opposing Viewpoints in Context.

On June 15, 2015, content from Britannica School will be added to the K-12 database suite, including Britannica School K12 (With Learning Zone for early childhood, Britannica Student at elementary level, Compton’s Encyclopedia at middle school level, and Encyclopaedia Britannica at high school level) AND Spanish Reference Center (With Britannica Escolar Online for younger students and Enciclopedia Moderna for ELL, bilingual students, and students learning Spanish).

The schools also have access to the two databases from Adam Matthew: American West and American Indian Histories and Cultures.

Texas K12 public school libraries will receive the first year of database service free of charge. In order to participate in the program after the first year, school districts must pay a cost share assessment of $0.22 per student.

TSLAC has also signed a contract with Education Service Center Region 20 to serve as an educational partner for technical support, training, and outreach for the service. 

Open Access Update. The board discussed open access initiatives at its October 4, 2013 meeting and identified a role for TexShare in sponsoring training sessions on open access issues and/or identifying workshop speakers. TSLAC has been monitoring various issues and initiatives related to open access. Two significant developments are:

· 1/17/2014 omnibus spending bill expands the number of federal agencies mandated to make research they fund available to the public. 

· SHARE Notification Service. The Association of Research Libraries (ARL) has been awarded a $1 mil grant from IMLS and the Sloan Foundation to develop a “Shared Access Research Ecosystem” (SHARE notification service). This service will inform interested parties when research results are released, making discovery of federally-funded research results easier for researchers.
Locally, the University of North Texas Libraries is sponsoring its fifth annual Open Access Symposium on The Business and Economics of Open Access. 

Transition to WorldCat Discovery. Last month OCLC introduced WorldCat Discovery Services, a suite of cloud-based applications that will replace FirstSearch and WorldCat Local services. TexShare libraries will all transition to WorldCat Discovery over the next couple years at no additional charge to the consortium or to the libraries.  TSLAC is working with our OCLC reps to learn more about what new benefits are available to TexShare members and to determine what actions on our part will make the transition go smoothly. 

Continuing Education. TSLAC sponsored several programs of interest to TexShare member libraries at the Texas Library Association Annual Conference this year, including Instructional Design for the Distance Learning Frontier, Learning Everywhere: Of  MOOCs and Mayhem, TexShare Databases Update.
In support of the TexShare Mobile Technologies project, TSLAC provided 100 libraries with access to a DVD course on JQuery Mobile Framework and sponsored a February 25 webinar, “Responsive Web Design: Another Option for Mobile Web Sites.”

Also of interest to TexShare member libraries is the updated online compilation of information on Texas statutes relating to libraries and librarians at www.tsl.texas.gov/ld/pubs/liblaws/index.html.
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