TexShare Advisory Board Meeting

10:00 AM until 1:00 PM on October 22, 2012
Commission Conference Room, 2nd Floor

Lorenzo de Zavala State Archives and Library Building

1201 Brazos Street

Austin, TX
Meeting Minutes
The TexShare Advisory Board may deliberate on and/or take action on any of the following agenda items, as authorized by the Open Meetings Act, Government Code Chapter 551.

1. Welcome and Introductions.  Laurie Thompson welcomed the new members, Diane Graves and Gretchen Pruett, to the board, Members of the board introduced themselves.


2. Welcome and Farewell. Peggy Rudd expressed the gratitude of the Texas State Library and Archives Commission (TSLAC) to departing members, Candice Scott, Carol Herrington, and Cathy Dean. She acknowledged the members who have been reappointed to a second term, Alice Specht and Tracey Mendoza.  On behalf of TSLAC, she welcomed new members Diane Graves and Gretchen Pruett to the board.




3. Elect Chair and Vice Chair. Laurie Thompson of UT Southwestern Medical Center at Dallas was elected chair; Diane Graves of  Trinity University was elected vice chair

4. Library of Texas Report. (moved up in the agenda) Eddy Smith, working group chair reported. The board approved two recommendations of the Library of Texas Working Group:
The group’s named was changed to the Discovery Working Group

The groups charge was expanded to: “The Discovery Working Group reviews and recommends products, policies, and procedures for development and/or adoption of discovery tools for Texas libraries.”
Mr. Smith also reported that the Discovery Texas tool now includes an e-book category for cross-searching e-book collections and that the main search screen will soon have a new look and feel.


5. Approve Minutes from July 9, 2012. The board approved the minutes from the July 9, 2012 meeting.
6. Public Comment. No public comment.
7. TSLAC Update. Peggy Rudd reported on the agency budget. Ms Rudd spoke at the meeting of the agency’s oversight committee, the House Committee on Culture, Recreation & Tourism on October 18, 2012.The agency’s message to the committee focused on the opportunity to “turn things around” for libraries. Ms. Rudd highlighted the exceptional item for e-resources as part of this presentation. Additional funding for e-resources is one important way the state can show its support for library programs, support that is necessary in the agency’s appeal to for a waiver to the Maintenance of Effort (MOE) required for federal funding.  The board discussed the role that librarians play in contacting their legislators regarding library needs. Board members also discussed the importance of college, university, city, and county administrators in making a case for the positive impact of libraries and the need for funding TSLAC’s application for a waiver is due to the Institute for Museum and Library Services (IMLS) on May 15, 2013.
Ms. Rudd also reported that TSLAC staff will hold orientation sessions for legislative staff in preparation for the upcoming session. Also, TSLAC will highlight TexShare in a display in the ground floor of the capitol in January.
8. Discuss and make recommendations on processes for addressing possible decrease in federal funds. Peggy Rudd presented a process for addressing the possible loss of federal funds which outlined 

· Data that would be used to inform decision-making

· Consultations with constituents

· A timeline by which the agency would move from data-review through consultations to decision.

TSLAC will make revisions to incorporate additions recommended by the board.

9. Discuss libraries of clinical medicine: membership category and criteria. Beverley Shirley reviewed information on the membership category of “Libraries of Clinical Medicine (LoCM)” The board discussed the criteria that serve as the basis for membership in TexShare as a LoCM and asked that TSLAC collect more information to help determine if original criteria have become outdated and what the potential for growth in this membership category is.

10. Working Group Reports
A. Card Program. Beverley Shirley reported.

· Even with the loss of the Lone Star Libraries grant program, Public Libraries are still continuing to stay in the TexShare Card program; only 3 public libraries have left.

· Card usage stats are down; the downward trend may be due to ready access to e-content.

· People continue to value the TexShare Card Program.
· Over the past year, the Card Working Group has clarified policies and procedures reflected in revised Card Program FAQ and Card Program Information for Library Users.

B. Database Cost Sharing. No Report

C. Electronic Information
. Russlene Waukechon reported for John Weed.  
· Access to learning Express and Job & Career Accelerator began on 9/1/2012.
· A new package with EBSCO will be available on 7/1/2013.

· TSLAC is continuing negotiations with one additional vendor for databases to start 7/1/2013.  
· Renewal of TexSelect content from the American Chemical Society (ACS) was held at a reasonable level this year. Next year ACS content will have a new pricing model.

D. Interlibrary Loan/Courier Service. Jerry Weathers reported.
· The courier service cost went up slightly this year, but TSLAC was able to increase subsidies so that cost to member libraries will not increase.  
· Several libraries did not report courier statistics consistently or at all last year; TSLAC and Amigos will work to address this problem.

· The ILL/Courier Working Group and Amigos Library Services will present an online workshop with the theme “What’s Around the Next Bend: Future Currents in Resource Sharing,” on November 15, 2012.

E. TexTreasures.  There was no official report. Peggy Rudd updated the board on activities and progress of the Digital Public Library of America (DPLA).  The Board recommended that submission of metadata to DPLA become part of the scoring rubric for TexTreasures grant proposals.

11. Strategic Partner Reports
A. Amigos Library Services. Bonnie Juergens reported on the cooperative agreement between Amigos with the Mid-America Library Alliance (MALA). One of the benefits of that agreement to TexShare members is that anyone who participates in TExpress now has access to an additional 150 libraries in Kansas, Missouri, Illinois, and Iowa.  The overall number of libraries participating in TExpress has gone done, largely due to the loss of library system subsidies. The annual TExpress customer service survey will be distributed in November.

B. Education Service Center, Region 20. Susanna Garza and Marty Rossi sent a report. Through the Digital Knowledge Central (DKC) program, ESC-20 offers 25 popular e-content options to K-12 libraries. From 9/1/2012 – 10/17/2012, 2,330 campuses had ordered online databases through DKC. New campuses are adding every day. Diane Graves reported Marty Rossi of ESC-20 helped set up successful presentations involving Trinity University and San Antonio high schools about bridging the gap between high-school and college.

C. University of Texas at Austin. Lexie Thompson-Young reported on important fiscal considerations that will be facing the legislature in the upcoming session.
 Administrative Report. Shirley reported for Deborah Littrell.

Departing. The Texas State Library and Archives Commission (TSLAC) would like to express its appreciation to Candice Scott for her service on the board. Candice served on the board for six years, and was vice-chair of the board 2009 – 2010. Candice was the board liaison to the K-12 Library Advisory Council from 2007 through 2011.  Candice’s always championed the importance of sharing resources and of equity among members both with regards to services and contributions. Candice holds a vision for what libraries in Texas can be and of the goals for which they should strive.  Her service on the board has helped to make Texas libraries better places for Texans to read, learn, and grow.
Also, the commission thanks Carol Herrington for her two years of service on the board. Ms. Herrington served on the task force that planned the 2012 Statewide Resource Sharing Summit.  As we strive to fulfill the visions generated at that summit, we owe a debt of gratitude to Carol and her colleagues for laying the groundwork upon which we are building.

Many thanks as well to Cathy Dean, who has served seven years on the board, representing the Texas public.  We applaud Cathy’s service and dedication to Texas libraries and her commitment to working for the improvement of library services to Texans.
Welcome to new Advisory Board members.
Representing Private Academic Institutions:

Diane Graves is University Librarian and Professor at Trinity University, San Antonio, a position she has held since 2001.  From 2007 – 2009 she served as an elected member of the SPARC (Scholarly Publishing and Academic Resources Coalition) Steering Committee. Grave is active in EDUCAUSE (a nonprofit association whose mission is to advance higher education through the use of information technology) and the Oberlin Group (a consortium of liberal arts college libraries) of Library Directors, and she served as Faculty Senate Chair at Trinity form 2009 – 2012. Trinity’s Coates Library was selected by the Association of College & Research Libraries as the recipient of the 2007 Excellence in Academic Libraries Award, College Division. Ms. Graves served on the TexShare Database Cost Sharing Working Group (2004 – 2010) and the TexShare Strategic Planning Task Force in 2012.  She participated in the 2012 Statewide Resource Sharing Summit.

Representing Public Libraries:

Gretchen Pruett is the director of the New Braunfels Public Library. She has a Masters of Library and Information Science from the University of Texas at Austin and a Bachelor of Science from the University of Toledo in Accounting.  She has been director of the New Braunfels Public Library since 2008. Ms. Pruett currently serves as the chair of the Texas Library Association’s (TLA) Public Libraries Division and is an alumna of the TLA TALL Texan Leadership Institute.

Previous to that she held the position of Assistant Director at the Georgetown Public Library, Georgetown Texas for five years.  She worked at the Round Rock Public Library for nine years, rising from the 10 hour/week Toddlertime lady to the full time Technical Services Manager. Prior to moving to Texas in 1994, she was a Certified Public Accountant in New York State, and a partner in the accounting firm of Lawrence, Doris, and Co., Certified Public Accountants.  

TexShare Database Fees. We have collected $1,455,383 (68%) of the TexShare FY13 Database Program cost share.  346 (52%) libraries have paid. 

Update on Database Budget Projections.  TSLAC completed an update to the TexShare database budget projections. If our state funding remains stable and our federal maintenance of effort waiver is granted, we will be able to maintain the TexShare database service at its current level through 2015.  If the waiver is not granted, we will be $1 - $1.4 million short of what is needed to maintain the current level of service in FY2015.

Library Mobile Technologies. The Library Development and Networking staff has drafted a plan and project budget to provide subsidies for development of mobile-friendly websites and/or implementing library mobile apps and to provide training associated with making library web sites mobile-device-friendly.  

Update on Strategic Priorities. 

1. TexShare databases: The agency’s Legislative Appropriations Request (LAR) includes an exceptional item to provide a strong core set of databases to TexShare member libraries, to assist in building library e-book collections, and to support K-12 libraries (after assuring funding adequate to sustain the database core for the current TexShare membership). 

2. K-12 Libraries: If adequate funding becomes available to bring K-12 libraries into TexShare, the agency will follow a modified (streamlined) version of the TexShare Affiliate Membership process to bring them into the consortium. 

3. E-books and Mobile Technologies: Plans for supporting mobile technologies in libraries are underway. 

4. Encourage and support local and regional consortia.  We have begun collecting information on libraries that have or are interested in joining with others in order to leverage group discounts for digital content

5. Discovery Services: In partnership with the Abilene Library Consortium, academic TexShare members qualify for discounts to EBSCO’s EDS. Development on the Discovery Texas service, an improved and rebranded resource discovery tool, is underway.  

6. Increasing awareness of the value of our services; We are waiting for the Institute of Museum and Library Services (IMLS) outcomes work at the national level to be completed to see how we can coordinate our efforts with those efforts.

TexShare Roles and Responsibilites.  We have revised the Roles and Responsibilities document in accordance with the recommendations of the board at its last meeting.
TexShare Participation Summaries. TexShare Participation Summary (TPS) reports provide TexShare member libraries with information on the value of the services they receive from TexShare. The 2012 TPS reports will be released the first week in November. Although this will mean a decrease in the value reflected for TexShare services, the overall value of TexShare to libraries remains very impressive.

FY2012 Statistics for TexShare. TSLAC has completed the end-year statistical reporting for SFY2012.  Some interesting statistics for the TexShare and other resource sharing programs follow:

· The unit cost from state and federal funds for materials provided by resource sharing initiatives is $0.21 per item.

· Over 162,400,000 searches were performed in the TexShare databases in FY2012.  Almost 30 million e-resources were accessed as a result of this usage.

· If TexShare libraries had to purchase the TexShare core databases themselves, collectively they would have paid over $49 million for these resources.

· TexShare members taking advantage of the TexSelect databases collectively have saved almost $43 million.

· If libraries had had to purchase the books that were provided to TexShare Card borrowers, it would have cost Texas libraries almost $21.5 million.

Present:
TexShare Advisory Board Members

Laurie Thompson, Chair, UT Southwestern Medical Center at Dallas
Diane Graves, Vice Chair, Trinity University
Mark Dolive, Tarrant County College, NE Campus
Gretchen Pruett, New Braunfels Public Library
Tracey Mendoza, Alamo Community Colleges, Northeast Lakeview College
Dana Rooks, University of Houston
Alice Specht, Hardin –Simmons University
Texas State Library and Archives Commission:

Peggy Rudd, Director and Librarian
Sue Bennett, Library Development and Networking

Beverley Shirley, Library Development and Networking

Russlene Waukechon, Library Development and Networking

Working Group Chairs:
Edward Smith (via conference phone), Abilene Library Consortium, Discovery Working Group
Jerry Weathers, Texas State University at San Marcos, ILL, Courier Working Group
Strategic Partners:

Bonnie Juergens, Amigos Library Services

Alexia Thompson-Young, University of Texas at Austin

Guests:

Gloria Meraz, Texas Library Association
2/4/13: Revised minutes per Diane Graves’ corrections.  Typos fixed on pages 2, 3, and 4.  Corrected language on page 3 about Amigos Library Services.  Amigos and MALA’s arrangement was a cooperative agreement, not a merger.

