TexShare Advisory Board Meeting

10:00 AM until 2:00 PM on February 1, 2013
Tocker Learning Center, 2nd Floor

Lorenzo de Zavala State Archives and Library Building

1201 Brazos Street

Austin, TX
Meeting Minutes
The TexShare Advisory Board may deliberate on and/or take action on any of the following agenda items, as authorized by the Open Meetings Act, Government Code Chapter 551.

1. Welcome and Introductions. Laurie Thompson introduced Lariann Curtis who was attending the meeting as a guest. At their February 11, 2013 meeting, the Texas State Library and Archives Commission will be asked to approve Ms. Curtis’s appointment to the board as a representative of the public.
2. Approve Minutes from October 22, 2012 Minutes from the October 22, 2012 meeting were approved with minor revisions.
3. Public Comment. No public comment
4. TSLAC Update.  Edward Seidenberg reported on the following issues
A. Legislative Issues. 
The legislative outlook this biennium is better than in the previous one. The initial recommendations from the Legislative Budget Board (LBB) were for flat funding. The LBB did not recommend any of the agency’s exceptional items, but it is still early in the process. 
B. Federal Funding and related issues
The Texas State Library and Archives Commission (TSLAC) filed its 2012 State Program Report to the Institute of Museum and Library Services (IMLS) on state and federal funds expended. In FY2012, TSLAC met the matching funds requirement but failed to meet the maintenance of effort (MOE) requirement. TSLAC will apply to IMLS for a waiver or the MOE requirement by the IMLS deadline of June 30, 2013. The agency hopes that the Legislature will increase agency funding, demonstrating its support for libraries.
C. Other Administrative Issues

TSLAC’s Director and State Librarian Peggy Rudd will officially retire as of March 31, 2013. The commission has initiated a search for a replacement and has asked the Legislature to increase the salary for that position.
The board complimented the agency on its report, Texas Public Libraries: Economic Benefits and Return on Investment.” The study shows the economic benefits of public libraries for their communities.
The board also mentioned an article in the Texas Medical Association’s TMC News that made a strong case for the benefits of TexShare to medical libraries.
5. Discovery Texas Demonstration. 
Judith Hiott provided information on Discovery Texas via online conferencing.  Previously called “Library of Texas,” this service uses federated searching to provide a resource discovery tool, primarily for small libraries that cannot afford commercial discovery services. 
The tool was redesigned about a year ago. New features include an updated look and feel and availability of search widgets.  Ms. Hiott also provided information on “E-books for Texans” which allows library patrons to search for free e-books.  
The Discovery Working Group is monitoring usability and usage of the tool.
6. Report on Mobile Technologies Project.  
Beverley Shirley reported on the TexShare Mobile Technologies Project which grew out of the recommendations of the Statewide Resource Sharing Summit held in February 2012. The objective of the TexShare program is to help libraries select an appropriate mobile strategy, develop or upgrade their mobile presence, increase mobile usage by patrons, and get positive customer feedback.  
TSLAC has initiated a program to subsidize development of a mobile presence in TexShare member libraries. Eligible expenses include mobile library catalogs, mobile websites, and mobile apps.  The applicant library must also show a plan for sustainability.  All applications are due by March 4, 2013.  The projects are expected to be completed by August 31, 2013.  

7. Serving Affiliate Libraries.  
Deborah Littrell presented information on the TexShare affiliate program and the challenges of providing affiliate members with discounts on electronic resources. While originally affiliate members were required to buy into the full TexShare core set of databases, this proved to be impractical as the core resources do not necessarily address the unique needs of the affiliate members. Equally impractical is the time-consuming process of negotiating unique content for each affiliate group. After discussing various approaches to meeting the needs of affiliate members, the board recommended that TSLAC staff negotiate TexSelect database packages to address the needs of specific affiliate groups insofar as these packages also benefit consortium members.
8. Working Group Reports
A. Card Program.  No Report
B. Database Cost Sharing.  No Report
C. Discovery.  Eddy Smith provided a written report. At its most recent meeting, the Discovery Working Group discussed 
· usefulness of the tool for small libraries and integration into the Plinkit (Public Library Internet Kit) service of TSLAC which provides web sites for libraries that are unable to develop their own
· the symbiotic relationship between the federated tool and login-based authentication into the databases 
· improvements needed to improve functionality of Discovery Texas
· Need for better usage information
D. Electronic Information. John Weed and Eric Elmore provided a written report. Core database contracts for 2013-2014 have been signed. We are scheduled to re-bid TexShare’s online genealogy database, and has started the competitive purchasing process. Russlene Waukechon addressed questions from the board regarding specific content in the core package and new content available in TexSelect. Ms. Waukechon reported that TexShare database content will be available to all legislators during the legislative session.
E. Interlibrary Loan/Courier Service.
No Report

F. TexTreasures.  Erica McCormick reported on the FY2013 grant cycle, in which TSLAC funded eight of the twelve applications. All of the grants this year were first-year grants, and the amounts ranged from $8,344 to $24,999; the average award was $19,292.  
The FY14 grant cycle opened on December 19, 2012, and the deadline for submission is February 27, 2013. $100,000 to $200,000 will be awarded. The Texas Collections Working Group will meet in May to make recommendations for grant awards. The Texas State Library and Archives Commission will meet July 30, 2013 to approve the working group’s recommendations.  New projects will start on September 1, 2013.
9. Strategic Partner Reports
A. Amigos Library Services.  Bonnie Juergens reported that Amigos’ partnership with Mid-America Library Alliance (MALA) expanded the total number of libraries participating in the courier service from 254 to 404 at no extra cost.  

The service experienced problems with delays and misplaced packages in January, but those problems have been resolved. 
B. Education Service Center, Region 20.  Susanna Garza submitted a written report.  To date ESC-20’s Digital Knowledge Central (DKC) has had 3060 orders from 1739 campuses in 426 districts. The total amount that schools have spent on these orders as of January 25, 2013 is $1,266,604. ESC-20 continues to provide free access to the self-paced online courses and lesson plans developed to support the K-12 Databases Program. ESC-20 recommends that databases be promoted as instructional materials which support teaching and learning for students of all ages. Additionally, they suggest that use of online databases for research and exploration in electronic publications may help increase usage and appeal to new audiences.
C. University of Texas at Austin.  Lexie Thompson-Young responded questions regarding library services to the new medical school planned for the University of Texas at Austin saying that planning is still at preliminary stages.
10.  Administrative Report.
 Deborah Littrell reported.
Welcome. We are asking the Texas State Library and Archives Commission to approve Ms. Lariann Curtis’s appointment to the TexShare Advisory Board (TSAB) as a representative of the public at their February 11 meeting. Ms. Curtis has been a Texas PTA Life Member since 1996, receiving both the Texas PTA Extended Service Award (2002) and the National PTA Life Achievement Award (2011). She has held several officer posts with the Texas PTA, has served on various committees of Austin ISD, in a leadership capacity with the Girl Scouts, and as president of her neighborhood association. 

TexShare Database Cost Share. We have collected 95% of the TexShare FY13 Database Program cost share.  90% of libraries have paid. 
Celebrating TexShare’s 25 years. Texas academic library directors first proposed an academic statewide resource sharing project in 1988, which was first funded in FY94 under the Texas Higher Education Coordinating Board (THECB). Over twenty-five years TexShare has grown from 53 members to 694 members. TexShare serves publically-funded universities, privately-funded universities, community colleges, public libraries, libraries of clinical medicine, and a variety of affiliated member groups. From an initial offering of three databases in 1988, TexShare now provides fifty-one databases. Over the years, services to libraries have been enhanced to include, not only e-content, but a robust TexShare card program, library-to-library courier service, interlibrary loan workshops and protocol of best practices, TexTreasures grants, a discovery search tool, and a variety of special projects designed to meet the changing needs of libraries.

To commemorate the 25th anniversary of TexShare and to showcase its value to the state of Texas, TSLAC reserved space in the downstairs rotunda of the Capitol, mounting a week-long “TexShare At 25” awareness campaign. 

Medical Libraries. In accordance with the recommendations of the TSAB at their October 22, 2012 meeting, TSLAC has been collecting information on libraries of clinical medicine (LoCM) and Nonprofit Hospital Libraries in Texas (Affiliates). 

	Libraries of Clinical Medicine

	Institution
	Hours open per week
	Full time library director
	Number of professional librarians 
	Total staffing level
	Resources * on clinical medicine & history of medicine

	Baylor Health Science Center
	81
	yes
	7
	14
	43,235 (approximate)

	Texas Medical Association
	45
	Yes
	1
	5 full time, 

1 part time
	9,282 resources + 3 database subscriptions**

	Scott & White
	40
	Yes
	5
	7
	11,360***

	Texas Health Resources
	40
	Yes
	5.6
	7.6
	16,485****

	Required for membership
	48
	Yes
	2
	n/a
	10,000


*A resource is defined as a book, journal title, technical report, or a database subscription.

**TMA: These are in addition to what they receive from TexShare.  Database subscriptions include additional resources: Ebsco Health Business (Full-Text 173 titles), Ebsco Cochrane Database Reviews (4800 records), MD Consult (50 books, 50 journals, 30 Clinics of North America titles, 15,000 patient education handouts, 1,000 peer reviewed guidelines, 50,000 medical images)

***S&W: 43,586 total resources with 11,360 on clinical medicine with an additional 3,028 resources on clinical medicine purchased through TexShare in the form of databases and Stat!Ref books.

****THR: No resources from TexShare are included in the numbers: Clinical medicine resources: 16,275 (includes books, journals, ebooks, ejournals); History of Medicine: 210.

We collected information for Non-Profit Hospital Libraries of Texas bed counts in order to get an idea of their sizes as a first step in data gathering. This data addresses our concern that additional libraries may qualify for LoCM status without TexShare being fiscally prepared to serve them. 

	Hospital
	Bed count
	Notes

	Hendrick Medical Center, Abilene
	504
	

	Seton Family of Hospitals, Austin
	407
	Single location, Brackenridge

	CHRISTUS Spohn Health System, Corpus Christi
	796
	Part of CHRISTUS HS

	Driscoll Children’s Hospital, Corpus Christi
	110
	

	Methodist Health System, Dallas
	428
	

	Texas Health Presbyterian Hospital, Dallas
	898
	Part of Texas Health Resources, a LoCM

	Texas Scottish Rite Hospital, Dallas
	100
	

	VA North Texas Health Care System, Dallas
	530
	

	William Beaumont Army Medical Center, El Paso
	209
	

	HQ, US Army Medical Command, Fort Sam Houston
	450
	

	Cook Children’s, Fort Worth
	300
	

	JPS Health Network, Fort Worth
	547
	

	Brooke Army Medical Center, Fort Sam Houston
	450
	

	Texas Health Harris Methodist, Fort Worth
	900
	Part of Texas Health Resources, a LoCM

	Carl R. Darnall Army Medical Center, Fort Hood
	109
	

	Michael E. DeBakey VA Medical Center, Houston
	540
	

	Methodist Hospital, Houston
	1,585
	

	Texas Heart Institute, Houston
	93
	

	TIRR / Memorial Hermann, The Institute for Rehabilitation & Research, Houston
	750
	

	59 IPOG/SGIEL, Lackland AFB
	528
	

	Covenant Medical System, Lubbock
	1,500
	Part of Covenant HS

	Baptist Health System, San Antonio
	1,443
	

	CHRISTUS Santa Rosa Health Care, San Antonio
	802
	Part of CHRISTUS HS

	Olin E Teague Veterans Center, Temple
	512
	

	Scott & White Memorial Hospital, Temple
	664
	LoCM

	Central Texas Veterans Health Care Center, Waco
	140
	


Minimum Standards for Accreditation for Public Libraries

Public libraries are required to meet the accreditation standards in the Texas Administrative Code to be members of TexShare. The Public Library Division of the Texas Library Association (TLA) has a voluntary set of Public Library Standards. Both sets of standards are due for review. TSLAC and TLA have started the review process, appointing members to a review taskforce and scheduling an inaugural meeting at the TLA annual conference.
Present:
TexShare Advisory Board Members

Laurie Thompson, Chair, UT Southwestern Medical Center at Dallas

Diane Graves, Vice Chair, Trinity University
Gretchen Pruett, New Braunfels Public Library
Farzaneh Razzaghi, University of Texas-Pan American
Dana Rooks, University of Houston

Alice Specht, Hardin –Simmons University
Kara Spitz – Longview Public Library
Texas State Library and Archives Commission:

Edward Seidenberg, Interim Director and Librarian 
Erica McCormick, Library Development and Networking

Deborah Littrell, Library Development and Networking
Beverley Shirley, Library Development and Networking

Russlene Waukechon, Library Development and Networking
Strategic Partners:

Bonnie Juergens, Amigos Library Services

Alexia Thompson-Young, University of Texas at Austin
Kristin Walker, University of Texas at Austin

Guests:

Larriann Curtis 

Gloria Meraz, Texas Library Association
Lynn Nolan, GOVantage
