TexShare Advisory Board Meeting

10:00 AM – 12:20 PM, Monday, July 9, 2012
Commission Meeting Room, 2nd Floor

Lorenzo de Zavala State Archives and Library Building

1201 Brazos Street

Austin, TX

Minutes

1. Approval of Minutes, May 21, 2012:   Minutes with correction to punctuation were approved.
2. Public Comment: No public comment.
3. Discuss Agency LAR including exceptional items:



Edward Seidenberg presented information on the agency’s Legislative Appropriations Request (LAR).  He included information on how the possible 5% or 10% budget reductions could affect the TexShare Database funds. The potential cuts for the Library Development and Networking Division budget would come from the TexShare Databases, with no loss of FTEs from that division. There was board concern regarding increased member fees and the ability of smaller libraries to meet fee increases. Mr. Seidenberg replied that there are no projected fee increases in the LAR, however a fee increase is included in the exceptional item proposal for digital content.
Peggy Rudd outlined the agency’s exceptional item requests.  The request for “Shared Digital Content for College and Workforce Readiness” (a working title) would impact TexShare services.  The board suggested revising the item title to “Shared Digital Content for College Success and Workforce Readiness.” The entire proposal is for $10,550,000 over the biennium. Of this, $1.4 million would preserve the existing TexShare databases, $200,000 would hire an addition TexShare staff person, $3 million would expand the TexShare e-content, $4.5 million would address e-content for K-12 schools, $150,000 would provide accounting staff to manage K12 database fee assessments (estimated at $100,000 in FY2014 and $1.2 million in FY2015). The Commission will set priorities to exceptional items at their July or August meeting.  

A second exceptional item related to library services focuses on “Partnerships of Innovations in Literacy, Worker Training, and Educational Attainment” (working title). This request would support partnerships between libraries and other stakeholders in these areas. The board discussed potential benefits of working with the Texas Education Agency (TEA) to further the goals in the exceptional items, particularly as related to K-12 schools and vocational training. Board members suggested that we extend an invitation some TEA officials to attend TexShare Advisory Board meetings when K-12 concerns are under discussion.

The board was very concerned about the impact the cuts to general revenue funding would have on federal funding.  Mr. Seidenberg provided clarification on the process for requesting a waiver of the requirement for maintenance of effort, the time frame in which the impact on federal funds might be realized, and the potential amount of this loss. Mr. Seidenberg additionally reported that IMLS is expecting a 9% reduction of its budget as well.
Beverley Shirley and Deborah Littrell reviewed information on the funding amounts anticipated from general revenue, federal funds, and membership fees, explaining how the projection for al shortfall of $1.4 million in the 2014-2015 biennium was derived.
4. Discuss and recommend process regarding school library membership in TexShare:
If the Legislature provides exceptional item funding to purchase e-content for K-12 libraries, there needs to be a process for integrating K-12 libraries into TexShare. Peggy Rudd described the process in place for libraries to join TexShare and “affiliate members” and progress to full membership.  Because of the very large number of K-12 schools in Texas, TSLAC staff recommended that the petitioning process in place be streamlined, giving two examples:
· Rather than requiring an organization representing K-12 libraries to submit an affiliate petition, TSLAC staff could compile information it has collected on the benefits and sustainability of K-12 membership to comprise the K-12 petition.
· If school libraries are granted affiliate status, qualifying school libraries could be granted affiliated status by administrative review rather than by individual petition.

The board voted that an amended affiliate process be used should K-12 libraries be brought into TexShare.
The board then discussed priorities regarding potential funding and the status of K-12 libraries. The board recommended that, if the Legislature partially funds the agency’s exceptional item for e-content, then the top priority for this funding should be to support the core database program.   
There was further discussion regarding funding streams and processes for K-12 libraries to purchase e-content at reduced rates and an agreement that continued communications with the K-12 library community and its stakeholders is needed.  
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