TexShare Advisory Board Meeting

10:00 AM – 2:30 PM, Monday, May 21, 2012
Commission Meeting Room, 2nd Floor

Lorenzo de Zavala State Archives and Library Building

1201 Brazos Street

Austin, TX

Minutes

1. Welcome and Introductions:  Ms. Mendoza welcomed new Advisory Board Member Kara Spitz. Ms. Spitz is the director of the Longview Public Library. She has a Master of Library Science from the University of North Texas, a Master of Science in Public Administration from the University of Texas/Tyler, and a Master of Urban and Regional Planning from Texas A&M University/College Station. Her Bachelor of Arts is from Stephen F. Austin State University. 
2. Approval of Minutes, November 28, 2011 & February 28, 2012:   Minutes were approved.

3. Public Comment:

Gloria Meraz of the Texas Library Association (TLA) outlined the TLA legislative platform which includes support for e-content statewide and a provision for school library access to e-content. TLA would like a unified program for Texas libraries and to position TSLAC as the source of electronic content for the state. TLA will ask the Legislature for funding digital content for all libraries in the state. Board members brought up concerns about whether the Legislature will appropriate adequate funding to support this approach.  Additional concerns were brought up related to a suggestion for establishing public K-12 membership via a legislative request rather than more formal, staged processes.
4. Discuss Date for Next Meeting:  Beverley Shirley, TSLAC,  will poll members for a meeting date in late September or early October.

5. Discuss & recommend changes to Library of Texas (LoT) Service
Edward Smith, Chair of Library of Texas Working Group presented recommendations of the LoT Working Group regarding the LoT federated search tool:
· TSLAC and the Houston Area Library Automated Network work to improve the tool and promote it to libraries. The working group should re-evaluate the tool’s usefulness in June 2013.

· Target audience for the tool is “libraries that do not have discovery tools.”

· Future development and promotion should focus on small public libraries.

· Catalog searching should no longer be part of a default search.
· Library catalogs will only be added to the tool at the specific request of a library for its customized needs.
· A separate e-book search should be considered.

· Library of Texas should be re-branded.

The Board supported these recommendations. Board Members believe that during the one-year trial period, the tool should continue to be available to all libraries and that there should be an option (for a fee) for libraries to add local subscriptions to the interface. The board agreed that the name of the LoT Working Group should be changed and its charge broadened. 
6. Discuss & recommend changes to the TexShare Fee Formula
 Paivi Rentz, Chair of the Database Cost Sharing Working Group described the most recent increase in Database Service cost share which resulted in widely disparate changes in fees individual libraries paid. The Database Cost Sharing Working Group was charged with determining if there is a way to even out the impact of fee increases. The group proposed two changes:

· Raise the maximum cost share amounts by 3% 
· Cap the amount of increase any library experiences in a single year at 60%

TSLAC contacted directors of the libraries that would be impacted by the 3% increase, and those who responded agreed to the increase. 

It was explained that only TexShare members who had been contacted about the 3% increase would see a fee increase in the coming year.
The board supported these working group recommendations.
7. Discuss & recommend changes to TexShare Roles & Responsibilities
Beverley Shirley proposed changes to the TexShare Roles and Responsibilities to bring the document in line with current practice:

· An agency-wide Advisory Committee on Continuing Education for TSLAC has assumed responsibilities previously assigned to the TexShare Outreach and Instruction Working Group. TSLAC proposes changes to TexShare Roles & Responsibilities to require remaining TexShare working groups to make recommendations for training and outreach to this new agency-wide committee. 
· Statute has broadened the audience for TexShare partnerships from “designated public school libraries” to a wide variety of potential affiliate member libraries. Proposed changes would reflect this.
· K12 public school libraries have lost funding, and it is no longer possible to provide services to them within the framework that was set up years ago. TSLAC proposes replacing the section of the document that addresses the roles and responsibilities of these stakeholders with “placeholder” language that affirms commitment to serving this community while acknowledging that we have not worked out what those services will/can be.
The board discussed these changes, with special attention to the future role of K-12 libraries. Board members recommended that if K12 libraries are to be brought into full membership the agency use the affiliate membership process. If this process proves to be impractical, the board recommended that the agency develop an alternative process that is both staged and deliberate and that is mindful of the “hold harmless” clause now in statute. Additionally, board members asked that the criteria for TexShare membership be included in the Roles & Responsibilities document. 
The board accepted the changes proposed to the TexShare Roles and Responsibilities.

8. Discuss & recommend regarding TexShare Strategic Direction Proposal
Beverley Shirley presented a proposal for addressing the top priorities identified at the Statewide Resource Sharing Summit. Tracey Mendoza led board discussion.  The board agreed to the actions outlined below with comments and recommendations as indicated:

· TexShare Databases

· As a result of the bid process currently underway for databases to begin July 1, 2013, provide rich content for all TexShare member libraries; add robust career development content and services to the core.

· Continue to leverage partnerships with AMIGOS, SCELC, and CCLC and explore new partnerships.

· Work closely with TCAL in tracking which databases are the most important to academic TexShare members and what consortia are potential providers of these e-resources.
Board recommended also exploring partnerships with organizations that serve public libraries, such as the Public Library Division of TLA.

· Assist fledgling regional initiatives to form purchasing groups

· Include an exceptional item request in the agency’s Legislative Appropriations Request (LAR) to provide a strong TexShare core

· Continue to work on methods of streamlining access to e-resources

· e-books

· Include in the exceptional item request in the agency’s LAR (see above) support for building library e-book collections.

· Establish a TexShare Task Force (could become a Working Group) for e-book content and issues.  
Board recommended coordination between an e-book task force and the Electronic Information Working Group, possibly appointing a liaison.
· Identify and evaluate models for increasing the prevalence of e-books in Texas libraries. Within our budget and staffing constraints, implement a model (or models) that have strong indication of success. (e.g., there might be statewide contracts with several e-book vendors from which individual libraries could purchase.)

· Monitor work being done in Texas and in other states to build e-book platforms; identify models that hold promise for Texas libraries; pilot these models with interested Texas libraries as able within staffing and budget constraints.

· Track e-book consortia already operating in the state, noting those which have the ability and want to grow. Help libraries that want to become part of a purchasing group join up with groups that want additional members.

· Work through other TSLAC program areas to provide resources to help library staff make informed decisions about e-book collections and services in their libraries. 

· K-12 Libraries
· Include in the exceptional item request in the agency’s LAR (see above) support for K-12 libraries, and include a cost share component. Consult with representatives of the K-12 schools and appropriate TexShare working groups to implement a program, if adequately funded 
· If the exceptional item request is only partially funded, work with K-12 libraries to develop a small pilot program of services for a subset of K-12 libraries. Federal money could be used to fund a pilot project.
· Facilitate multi-type co-operation inclusion of K-12 libraries in regional purchasing groups (including ESC programs) as appropriate
· Board recommended a strategy for K12 libraries participation in TexShare services that do not require funding and can be implemented with administrative guidelines (such as the TexShare Card).
· Discovery Tools

· Pursue discounted pricing for TexShare members to license commercial discovery services.

· See Fact Sheet on LoT for the LoT Working Group recommendations regarding the Library of Texas service.
· Mobile Devices

· Assure that the TexShare web site is mobile-friendly
· Board recommended that database vendor sites be mobile-friendly.

· Work through other TSLAC program areas to provide resources to help library staff make informed decisions about development and deployment of library apps. 

· Form a Mobile Device Task Force to review successful mobile-friendly programs,  both within individual Texas libraries (e.g., Abilene Christian University and Dallas Public Library) and in consortia or statewide implementations (e.g., LibraryLinkNJ Mobile Pilot Project - FY2012, New Jersey Libraries-On-The-Go)
· Task Force will consider and prioritize strategies for helping libraries be mobile-friendly.

· Central support for providing a customized mobile app to all interested Texas libraries will be one of the options considered and prioritized.
· Traditional TexShare Services

· Continue courier service subsidies. The ILL/Courier Working Group should update the calculations indicating at what point it makes fiscal sense for libraries to be part of the courier service.

· Continue the TexShare Card service.

· Review TexTreasures grants for usefulness and impact as part of TSLAC’s ongoing review of its competitive grant programs

· Offer ILL workshops when staff resources are available to support them; Investigate possibility of holding these workshops virtually.

· Proving our Value & Outcomes-Based Measures

· Use the results of the Return on Investment study for which TSLAC has contracted to show the value public libraries bring to communities

· Continue to calculate and distribute information on value of TexShare programs both at the statewide level and at the level of the individual member.

· When the IMLS initiative to look at outcomes measures for libraries has produced a report, determine next steps for strengthening TexShare’s outcomes-based reporting.
The Board added two activities:

· Continue Texas participation in the EDGE initiative, providing public access technology benchmarks to “help libraries continually evolve to meet the digital needs of their communities.”
· Recruit assistance of TexShare constituents who can help form realistic statewide outcome measures for all types of libraries.
9. Discuss & recommend regarding draft LSTA Five-Year Plan
Deborah Littrell, TSLAC, presented an overview of the draft LSTA 5-year plan for 2013 – 2017. Ms. Littrell outlined plan components (mission statement, needs assessment, goals, programs, coordination efforts, evaluation plan, stakeholder involvement, communication, and monitoring). TSLAC will take the plan to the Commission meeting on June 5th for commission review and comment prior to deadline on June 30th.  Ms. Littrell encouraged board members and other stakeholders to submit comments online.  
Board members asked TSLAC staff to create a document to align the priorities identified at the Statewide Resource Sharing Summit with the components of the plan. 
10. TSLAC Update 
 Edward Seidenberg, TSLAC, presented information on the agency Legislative Appropriations Request (LAR). The Legislative Budget Board has not yet released instructions for completing the LAR. The agency will ask for increased funding to keep the TexShare core database program strong, build e-book content, and provide K-12 with access to digital content. The funding request will include additional staff. The agency will ask TexShare member libraries to increase their cost share from $2 mil to $2.2 mil by FY2014. The Board discussed prioritization of the three components of this request. Should funding be appropriated in amounts less than what is needed to support K-12 participation in the TexShare Database service, board members recommend the agency adhere to the TexShare “hold harmless” clause (“The commission may allow designated libraries to participate in a group purchasing agreement only to the extent that the commission may do so efficiently and in a manner that enhances resource sharing services to the consortium members.” Gov Code 441.229 (c)). The board accepted the agency report.
Mr. Seidenberg also announced that 
· The agency strategic plan will be submitted by the July 6, 2012 due date
· Commission Member Sally Reynolds did not seek re-appointment; F. Lynwood Givens of Plano was appointed to fill that slot.
· Commissioner Sharon Carr was re-appointed.
11. Receive update report on Interlibrary Loan (ILL) Services
Sue Bennett, TSLAC, presented an update on the new structure for delivery of public library ILL services.  249 libraries are using the new system, with 173 in the implementation process. Implementation issues include: some libraries do not want to lend; some of the libraries do not allow the load leveling feature to work; libraries are concerned about postage costs; libraries need to be more aware of ILL lending policies; some libraries do not want to participate in statewide ILL.
12. Working Group Reports:

A. Card Program Working Group No report.
B. Database Cost Sharing:  No additional report.
C. Electronic Information:  John Weed, Working Group Chair, reported that TSLAC issued a bid for the core database service on February 1, 2012.  TexShare members held trials of proposed products from mid- March through mid-April. The EIWG members and RFP subcommittee met on May 1st for vendor demos and to complete the scoring process. TSLAC staff are now engaged in contract negotiations.
D. Interlibrary Loan/Courier Service Working Group:  No Report.
E. Library of Texas (LoT):  No additional report.
F. TexTreasures  Beverley Shirley reported for Kam McEvoy, Working Group Chair TSLAC received twelve proposals from six public liberaries and six academic libraries for the 2012 – 2013 grant cycle. Funding requests totaling $218,503 range from $8.300 to $25,000. The Texas Collections (TexTreasures) Working Group is meeting on May 21 to complete the grant scoring process and make funding recommendations. The Texas State Library and Archives Commission will review and approve proposals at its August meeting.  
13. Strategic Partner Reports: 

A. Amigos Library Services: Tim Prather or Amigos Library Services reported for Bonnie Juergens. There are approximately 213 Texas libraries participating in TExpress (including shared sites) and approximately 261 total sites.  While approximately 40 of the participating libraries are behind in reporting statistics, the new barcode scanning service allows Amigos to estimate the volume of items delivered. Amigos estimates 280,000 packages in transit so far this fiscal year.  Due to the merger between Amigos and MNLC, courier service will be expanded to include more than 150 additional library sites.
B. Education Service Center, Region 20. Susanna Garza and Marty Rossi  of ESC-20 provided a demonstration of teaching materials they are piloting for use on mobile devices. These materials use electronic resources to present multi-media lessons linked to Texas standards and curriculum.
C. UT at Austin: 
Lexie Thompson-Young, representative from the University of Texas – Austin, suggested that the agency provide information linking database content to funding level, illustrating what content could be purchased at various levels of funding.
14. Administrative Report  Deborah Littrell, TSLAC, reported:
· 652 of the 673 libraries invoiced have paid their cost share for the TexShare databases.  To date, four public libraries have notified TSLAC that they will drop out of the program.
· The Continuing Education Advisory Group met on May 4 to discuss key themes for statewide continuing education for FY2013. They identified five priority areas: technology, literacy and information literacy, management and leadership, foundational skills, and programming.
· As part of its strategic planning process, TSLAC has identified and requested changes to the statistical measures reported to the Legislative Budget Board (LBB) in order to
· Update the methods for collecting ILL statistics to reflect changes in the ILL program
· Update language to reflect changes in technologies for collecting web usage statistics
· Provide detail about which resource sharing programs are included in the statistics reported.
· Russlene Waukechon and Beverley Shirley collaborated on session on Licensing Electronic Resources, which was well-received by attendants at the TLA Annual Conference. We hope to be able to provide more continuing education related to resource-sharing programs in the future.
Present:

TexShare Advisory Board Members:

Tracey Mendoza, Northeast Lakeview College, Alamo Community College, Chair

Carol Herrington

Larry Ringer

Candice Scott, Schreiner University

Alice Specht, Hardin-Simmons University (via conference call)
Kara Spitz, Longview Public Library

Texas State Library and Archives Commission:

Peggy Rudd, Director and Librarian
Ed Seidenberg, Assistant State Librarian
Sue Bennett, Library Development and Networking

Deborah Littrell, Library Development and Networking
Beverley Shirley, Library Development and Networking

Rosemary Willrich, Library Development and Networking
Working Group Chairs: 

Paivi Rentz, 

Edward Smith (via Conference Call)
John Weed, University of Texas Health Science Center – San Antonio
Strategic Partners:

Tim Prather, Amigos Library Services
Susanna Garza, Education Service Center – Region 20
Lexie Thompson-Young, University of Texas at Austin

Guests:
Gloria Meraz, Texas Library Association
Martha Rinn, Texas Lutheran University

