
TexShare Advisory Board Meeting 
10:30 AM until 2:30 PM on November 10, 2014 

Tocker Learning Center, 2nd Floor 
Lorenzo de Zavala State Archives and Library Building 

1201 Brazos Street 
Austin, TX 

Minutes 

 
1. Welcome. Diane Graves welcomed board members and visitors. Persons in attendance 

introduced themselves. 
 

2. Select Chair and Vice Chair. The board elected Gretchen Pruett as chair and Jeanne 
Standley as vice chair. 

 
3. Approve Minutes from July 18, 2014.  Minutes from July 18, 2014 were approved. 
 

4. Set future meeting dates. The meeting dates for 2015 were set to: 
Monday, February 23rd, 2015. 10:30 AM.  
Monday, May 18th, 2015. 10:30 AM. 
Friday, September 11th, 2015. PM. (in conjunction with the meeting of the Texas Council of 
Academic Libraries) 

  

5. Public Comment. No public comment. 
 

6. TSLAC Update. Mark Smith reported 
 

A. Legislative Update 
TSLAC has already had a hearing with the Legislative Budget Board (LBB) staff, as well as 
an appearance with the Culture, Recreation, and Tourism Committee, the oversight 
committee for the Texas State Library and Archives Commission (TSLAC). Among the 
exceptional item requests in the proposed TSLAC budget is funding for Shared Digital 
Content, which includes TexShare and TexQuest funding, including e-books and for libraries 
supporting workforce development.  

 
B. Organizational Branding Initiatives 

TSLAC is rebranding, with focus on creating a new logo.  The current logo is approximately 
20 years old and is getting to be a bit dated.  The commission reviewed several designs, and   
the agency hopes to have the logo finalized by January. The board agreed that a new 
TSLAC logo is needed. 
 

C. Other Administrative Issues 
Other activities of interest include: 

 Mr. Smith recently sent a letter to academic library deans with updates on areas of 
interest to the academic library community. 

 TSLAC will be offering an opportunity for librarians to participate in a three-day 
workshop to help libraries strengthen their role as agents of positive change in their 
communities.  

 TSLAC is interested in being a part of the statewide discussion on broadband. It is 
important that library patrons statewide have access to broadband internet.  Mr. Smith 
would like broadband to be an agenda item at a future TSAB meeting.  

 
Board discussion of these items highlighted these points: 



 Texas libraries should work with the Texas Library Association (TLA) if there is 
interest in supporting the TSLAC budget request and sharing successful advocacy 
strategies with each other.  

 Many partnerships between libraries and local Workforce Solutions offices are in 
place and are quite successful. There is a continuing potential for partnership with 
workforce groups. 

 
7. Amendment to 13 TAC 8.4    

Deborah Littrell reported that the Texas government code requires all state agencies’ advisory 
committees to state their purpose and describe the manner in which they report to the agency.  
The rules governing the TSAB do not fully comply with this requirement. In order to bring TSLAC 
into compliance, the TSLCA commission has approved the following changes to be posted in the 
Texas Register for public comment: 

 Addition of: The advisory board is charged with reviewing information on the status and 
plans for consortial programs and services, providing input and recommendations 
regarding those programs and services, and making recommendations regarding 
consortia membership and governance.” 

 Addition of: “The advisory board reports to the agency through its meeting and meeting 
minutes, and/or reports or letters to the Director and Librarian. 

 Movement of some sections in order to improve clarity. 
 
 

8. Open Access. Diane Graves reported and facilitated discussion.    
    
A. Legislation in Illinois and California 

Both Illinois and California have recently passed open access legislation.  The law in Illinois 
requires all public institutions who receive taxpayer money to make all research publicly 
available.  The California law focused only on health sciences research. 

 
B. Shared Access Research Ecosystem (SHARE) 

The SHARE program was started to help institutions develop systems that work together to 
make open access information easily discoverable.  The Oberlin Group and other similar 
groups also support SHARE. The board unanimously recommended that TexShare endorse 
SHARE. There was additional discussion about potential TSLAC and TLA endorsements. 

 
C. Global Coalition of Access to Research , Science & Education call on STM to Withdraw 

New Model Licenses 
The Association of Scientific, Technical, and Medical Publishers recently released a set of 
model licenses for research articlas that contain a number of limitations, most importantly 
that they are not compatible with Creative Commons licenses. A new coalition has come 
together to oppose these model licenses in favor of the Creative Commons framework. The 
board unanimously recommended that TexShare join as a signatory of the Global Coalition 
of Access to Research, Science, and Education call to withdraw new model licenses.  
 
The board discussed the status of open access legislation in Texas. Legislation related to 
the issue of access to funded research was proposed in the last session, but no law was 
passed. The Texas Digital Library, as a place where Texas digital content is aggregated, 
might be identified as a lead player in access issues. 

 
9. Discovery White Paper & Discovery Working Group  

Beverley Shirley presented on Christine Peterson’s behalf.  Based on TexShare members’ 
experiences of both the challenges and rewards of implementing discovery services, TSLAC 
contracted with Amigos Library Services to write a white paper to provide basic information 
concerning discovery services, as well as an overview of the major discovery vendors. The 
Discovery Working Group reported at the April TSAB meeting its recommendations that TSLAC 
explore options for replacing the Discovery Texas tool currently in place. TSLAC and the 
Working Gorup will use the white paper to inform its next steps in this process. 



The white paper is available on the TSLAC web site, and has been announced in the TexShare 
Users, CULD, PLD, and TASL discussion lists. The board recommended that further outreach be 
accomplished through use of the Library Developments blog, at the TLA Annual Conference 
(appropriate programs), the Electronic Resources in Libraries twitter, and the Texas Library 
Journal. 
 
Board members believe that the white paper will be useful to libraries that are new to the idea of 
discovery services, particularly public libraries, many of which are just now being introduced to 
discovery services. They also believe that the white paper will provide a basis for working with 
vendors to address problems with the services being provided. 
 
The board unanimously passed a motion to thank Amigos Library Services, especially the White 
Paper authors, Arta Kabashi, Christine Peterson, and Tim Prather, for their work.  
 
 

10. Mobile Projects Report      
Beverley Shirley reported that round two of the Mobile Solutions project has been concluded.  In 
the future, funding for projects related to mobile technologies will be rolled into Impact Grants.  
 
Round two funding results: 

Number of participants: 43 subsidies, impacting 45 TexShare member libraries (3 libraries 
benefited from HALAN project).  
Total value of subsidies: $254.390 
Purchases: 179 mobile devices and 161 mobile device accessories, 1 laptop, 64 warranties, 
16 apps, 10 mobile catalog modules, 29 subscriptions, 2 mobile websites, 2 servers, 13 
software. 6 installations, 5 webcams /cameras, 16 kiosk and/or charging stations, 10 lockable 
cabinets for devices, 500 copies promotional materials, 8 “other.” 
Usage: 380,476 queries, 9,121 downloads, 190,984 visits,13,635 page views, and 73,293 
other uses (reference texts and chat sessions using mobile device software, persons trained 
using mobile devices bought with project funds, “user interactions,” mobile website hits, 
document delivery requests via mobile, number of persons attending events (e.g. device 
“petting zoos”) from instigation of project to time project reports were submitted. 
 
Round two of the Mobile Solutions training component concentrated on support for do-it-
yourself mobile options.  TSLAC will conclude the training component of this project with a 
webinar on “Gone Mobile, Now What?”  
 
The board unanimously passed a motion to commend the participants in the project and the 
TSLAC staff that enabled the project to move forward. 

 
 

11. Working Group Reports 
 

A. Card Program  
Beverley Shirley presented report for Lee Hilyer. Lee Hilyer, working group chair, has 
contacted new and returning TexShare libraries to let them know that he was available to 
help them with any questions they have about TexShare services or resources.  He has 
contacted ten libraries with two of those libraries following up with question and/or 
assistance.  At its next meeting, the Card Working Group will discuss the possibility of 
working group members sharing the responsibility of making these contacts, perhaps by 
geographic proximity to the new or returning libraries. 
 
Card program statistics show the number of cards issued has stayed about the same, 
borrows are down, and cost-avoidance is up. Physical borrows are likely going down as e-
resources become more readily available. 

   
12. Strategic Partner Reports 
 



A. Education Service Center, Region 20    
 

Susanna Garza and Ann Vyoral reported via conference phone.  Over 700 districts (93%) have 
signed up for TexQuest.  All of the largest districts have signed on. Focus is now on the very 
small districts and charter schools. 
 
The Region 20 Helpdesk has received a large volume of questions, via email and calls.  The web 
site has received 31,000 visits. Over 1,000 persons have been trained in the use of TexQuest. 
There are three different training modules:  TexQuest Overview (30-45 min), Digital Resources 
(3-4 hours), and Critical Thinking in the Digital Age Classroom (full day). 
 
The board discussed the importance of advocacy for the program and encourages the use of 
templates that librarians could use when communicating with their administrators, teachers, and 
legislators. Tracey Mendoza brought up the previous point of creating template letters to 
advocate for programs to the Legislature. TSLAC can promote use of its services, but is limited 
with regards to advocacy.  Region 20 has created a Leadership E-kit, which included cost 
avoidance, usage statistics, ways in which TexQuest benefits the schools, and information on 
how to explain TexQuest to school administrators.  ESC-20 could collaborate with TSLAC to 
accomplish something similar again.  The board also discussed what might present an obstacle 
to smaller libraries signing up for TexQuest. Staffing issues seem to be a significant factor. 
 
The board unanimously passed a motion to commend the Region 20 and TSLAC staff who’ve 
worked to make TexQuest so successful.   
 
B. University of Texas at Austin 
Lexie Thompson-Young reported. Dr. Lorraine Haricombe has been selected as the new vice 
provost and director of libraries at the University of Texas at Austin. She will start on February 1, 
2015.  When this was announced, the President of the University commented particularly on her 
role in improving access to scholarly works and research.  She’s been very active in the realm of 
e-resource sharing.  Mr. Smith and Ms. Thompson-Young will invite Dr. Haricombe to attend one 
of the upcoming TexShare Advisory Board meetings. 

 

13.  Administrative Report   
 
Deborah Littrell reported. 
TexShare Working Group Updates.  

 TexShare Databases: Several TexSelect offerings have become available recently through 
the TSLAC partnership with the Statewide California Electronic Library Consortium(SCELC). 

 TexTreasures: On August 2, the Commission approved the 13 proposals recommended for 
funding by the Texas Collections Working group totaling $231,008. Grant guidelines for FY 
2016 will include the TexTreasures ‘lite’ program for smaller grants to smaller libraries with 
little or no experience with digitization, preservation, etc. The grants would be to enhance 
access to collections of local or regional significance. They would be capped at $7,500 and 
involve outsourcing the necessary services.  

 ILL/Courier Working Group has been inactive during the years that TSLAC and the public 
libraries in TexShare were initiating the new Navigator ILL service for public libraries. TSLAC 
staff have opened nominations for the working group and hope to have a new group in place 
and active soon. 

 
TexShare.edu domain discontinued. Because of changes at EDUCAUSE, the organization that 
manages Internet educational ( .edu) domain assignments, the Texas State Library and Archives 
Commission(TSLAC) had to retire the TexShare.edu domain.  Using several communications 
channels,TSLAC has asked TexShare member libraries to change any links or bookmarks to 
www.tsl.texas.gov/texshare .  
 
TSLAC Project to support regional consortia. Since discontinuation of the Library System program, 
some Texas libraries have continued to join together, formally and informally, to benefit from sharing 
experiences and best practices. Others would like the opportunity to join with their peers in such 



groups. Most of these self-governing library consortia (SGLC) rely on the volunteer leadership and 
efforts of their members. TSLAC is committed to increasing the effectiveness of SGLCs by providing 
assistance to them for determining and establishing effective group structures, strategic planning, 
leadership development, providing continuing education opportunities, and identifying local/regional 
cooperative program opportunities. TSLAC staff has completed a preliminary project plan with the 
goals of helping SGLCs thrive, developing local leadership skills, and ultimately enhancing local 
library services through libraries working together.  
 
Changes in Rules – Libraries of Clinical Medicine. At its July 18, 2014 meeting, the TexShare 
Advisory Board accepted the recommendations of the Task Force on Libraries of Clinical Medicine 
(LoCM) for changes in the administrative rules governing LoCM eligibility. The rule change posted 
on August 22, 2014.  No comments were received. At its November 7, 2014 meeting, the Texas 
State Library and Archives Commission approved the amended rules for adoption.  
 
Board members voiced their support for the reconstitution of the ILL/Courier Working Group. 
Ms. Littrell provided additional information on TSLAC’s ILL program. Nearly all public libraries are 
now in the OCLC Navigator program, and TSLAC’s reimbursements have been retooled to include 
all lending to public libraries (not just net loans) and larger compensation amounts. Because 
TSLAC’s internal auditor and the Federal government have both requested additional information 
from the libraries receiving reimbursements, which created a great deal more paperwork this year. 
Board members who have completed the process in their libraries indicated that it was an 
inconvenience, but that it will not be difficult in future years now that they have the necessary 
information at hand. 

 
14. E-resources summit  

 
Mark Smith facilitated discussion. Julie Todaro, dean of libraries at Austin Community Colleges, 
contacted TSLAC about the possibility of convening an e-resources summit.  The summit would 
bring together persons working on the front lines with e-resources to discuss current issues, such as 
discovery services, devices, accessibility, widgets, marketing, acquisitions, selection issues, 
promoting usage, and communicating and measuring value. Such a summit might be help in late 
spring or summer of 2015. 
 
Board recommendations with regards to an e-resource summit included: 

 Have a clear goal with regards to desired outcomes for the summit before going forward. 
 Include sessions on communicating with administrators and boards regarding the roles of 

libraries and digital content. 
 Include educational opportunities about e-resource issues as relate to resource sharing and 

e-resources such as e-resource licensing and rights to share or new technologies for sharing 
e-resources (e.g. Occam’s Reader) 

 Allow for time to network 
 Discuss what the future of e-resources might be 
 Hold strategic discussions regarding TexShare content. 
 Helping people to find the resources that are already in place continues to be an issue – 

discovery and open access should be addressed in some way. 
 Include discussion and information on user experience 
 Address public library policies for issues such as e-reader device usage 
 It would be helpful for travel budgets if the summit could be done in conjunction with TLA 
 Issue a press release regarding the summit; this should have some PR value for libraries. 

 
 

Present: 
  
 TexShare Advisory Board Members 
 Diane Graves, Trinity University 
 Gretchen Pruett, New Braunfels Public Library 
 Larriann Curtis, Member of the Public 



 Mark Dolive, Tarrant County College 
Nancy Hill, University of Texas at El Paso (conference phone) 

 Tracey Mendoza, Alamo Community Colleges 
Larry Ringer, Member of the Public (conference phone) 

 Alice Specht, Hardin-Simmons University 
 Kara Spitz, Longview Public Library 
 Jeanne Standley, University of Texas at Tyler 
 
 Texas State Library and Archives Commission 
 Mark Smith, Director and Librarian 

Deborah Littrell, Library Development and Networking 
Kate Reagor, Library Development and Networking 
Beverley Shirley, Library Development and Networking 
Russlene Waukechon, Library Development and Networking 
 
 
Strategic Partners 
Alexia Thompson-Young, University of Texas at Austin 
Susanna Garza, Education Service Center 20 (conference phone) 
Ann Vyoral, Education Service Center 20 (conference phone) 
 
Guests 
Gloria Meraz, Texas Library Association 
 
 

  
  


