TexShare Advisory Board Meeting
1201 Brazos St., Austin, TX

Tuesday, July 7, 2015
Minutes

Members in Attendance:

Visitors:

Staff in Attendance:

Gretchen Pruett - Chair
Jeanne Standley — Vice Chair
Tracey Mendoza

Alice Specht

Members Via Conf. Phone -
Stephanie Fulton

Kara Spitz

Nancy Hill — Conf. Phone

Mark Smith
Ed Seidenberg
Deborah Littrell

1. Call to Order

Meeting called to order at 9:04 am.

Approval of minutes from February 23, 2015
Specht moved to accept minutes. Standley seconded the motion. Minutes were approved.

Public Comment.
No Public Comment

Resolution honoring Beverley Shirley
Pruett shared a Resolution honoring Beverley Shirley for her many years of work with the TexShare
Consortium. Mendoza moved to accept the Resolution and Hill seconded. The motion was approved.

TSLAC Legislative Update

Smith provided an update on the 2015 Legislative Session. TSLAC received approximately 80% of its
exceptional items request, of which $7 million is additional funding for TexShare and TexQuest database
resources. Additionally, TSLAC received $700,000 to start the Texas Digital Archive project in the Archives
and Information Services division. TSLAC also received $400,000 that will go toward staff salary increases.
Smith thanked the Board for their support and input during the legislative process. Smith also discussed SB
1188, “relating to a study on the feasibility of requiring certain researchers to make research papers
available to the public.” This bill did not go forward, but perhaps Open Content will be discussed in future
legislative sessions.

The Board stated that it would be good to keep TexShare in the minds of elected officials via informational
items and that TLA might be able to assist with that.

TexShare Database Selection Discussion

Littrell led discussion of the TexShare database purchasing process. TexShare has an Electronic Resource
Collection Development Policy and TSLAC also conducts surveys in order to help guide decisions on
selection of TexShare Core Databases. Littrell reminded the Board that the Core Databases are the ones
that TSLAC licenses for statewide use versus the TexSelect Databases that TexShare members can choose
to subscribe to individually. Littrell explained that TSLAC does not subscribe to ebook resources currently
except for the former NetlLibrary collection that is still part of the TexShare Core. Board members asked
that the purchase process document be put on the TexShare website to help explain how the process
works and mentioned that the surveys and usage statistics are extremely helpful when making decisions
regarding TexShare Databases.



The Board discussed the Top Resources used by Academic and Public libraries. Board members mentioned
that the Learning Express resource would be more useful to Academic libraries if it could be packaged
differently. In particular, board members said that having to set up a profile in order to access Learning
Express is not very convenient for their users. In addition, having more direct access to the Job and Career
area in Learning Express would be preferable.

The Board discussed the May-June 2015 Survey results. Academic respondents showed STEM resources as
the #1 priority, while Public library respondents showed Careers/Job Readiness as the #1 priority. The
Board recognized that Streaming Media did not come out very high on the priority list and stated that
differentiating between fiction/non-fiction or educational/entertainment might be a better way to present
Streaming Media when the survey is next presented.

Littrell mentioned that the Request for Offers for electronic resources will be finalized in October 2015 and
that if any Board members have any questions or suggestions for content before the posting that they give
her a call or contact the EWIG group.

TexShare Strategic Planning Discussion

Littrell told the Board that a statewide resource sharing and TexShare strategic planning meeting is due to
be held this year. The proposed dates are December 3-4 or December 7-8. Board members agreed that the
earlier date, December 3-4, would be best because of finals in mid-December. Littrell will find a venue for
the meeting in Austin. Board members agreed that it would be sufficient to reserve a State space with
adjacent hotels. Littrell mentioned that she is looking for volunteers as facilitators and/or speakers for the
strategic planning meeting. Nancy Hill, Gretchen Pruett, Tracey Mendoza, and Lee Hilyer volunteered.

The Board agreed that it would be helpful for a facilitator to have a library background but that it is not an
absolute requirement. Littrell asked Board members to send her names of any recommended facilitators
that could be used to supplement the state’s Certified Master Bidder List.

Board members recommended that the Summit include more participants than in the past in order to
ensure better representation across all libraries. Littrell went over Agenda Item #7 which lists the
groups/representatives that have been invited in the past and asked Board for any suggestions on any
additional groups/representatives that should be invited. The Board stated that geographic distribution
and library size should be included as criteria for representation. They also discussed inviting “emerging”
librarians; the TLA Tall Texans attendance list would be a good resource to identify emerging librarians.

Littrell stated that she will be sending out an invite soon in order to get the meeting scheduled.
Working Group Reports:

A. Electronic Information:
Russlene Waukechon presented the EIWG report. EIWG met on May 8" and reviewed TSLAC’s Biennial
Budget, usage statistics, and New Content Survey, and discussed the creation of an E-Book Task Force.
She mentioned also that EBSCO will be launching a new interface this summer.

Board members asked about STEM resources. Databases that involve Science, Technology,
Engineering, and Math are STEM content databases. Board members stated that it would be nice if the
State Library could negotiate a better price on STEM products as they tend to be very expensive.

The Board discussed the increasing need for computer and online information literacy courses in
libraries and members stated that a break out for “computer instruction” would be very helpful rather
than categorizing that content with workforce products. The Board felt that this would be something
that TexShare could take to members of the legislature to show the value of what we are providing.



The Board discussed the bid timeline: The Bid document will be developed in September or early
October. Vendor offers will be opened in early January. Database trials will be set up in January and
Vendors will come to do demonstrations. The Bid process will be completed by the April Commission
meeting in order to ensure a product launch on July 1, 2016.

9. Strategic Partner Reports:

A. Education Service Center, Region 20
Marty Rossi from ESC-20 addressed the Board. Marty handed out a TexQuest Year One Summary.
Approximately 800 districts were signed up last year, reaching 95% of the K-12 student population
across the state. Marty mentioned that the TexQuest helpdesk managed over 8,000 calls and
emails during year one. ESC-20 maintains a website at TexQuest.net that includes training,
outreach, and usage stats. Marty stated that access to these resources is vital for K-12 libraries.
ESC-20 has gathered and encouraged librarians to share ideas for integration and promotion of
TexQuest resources. ESC-20 has established and maintains a monthly newsletter to keep
participants up to date on program and provider developments. ESC-20 coordinated efforts to
launch, train, and encourage usage of TexQuest resources as of May 2014.

The Board discussed how we inform/educate School Administrators across the State to make sure
that they are aware of the value and availability of TexQuest resources. The Board agreed that
building the TexQuest “brand” is very important. The Board mentioned that school librarians need
to have functional relationships with their school administrators.

Board took break at: 10:50 am
Reconvene: 11:04 am

B. Amigos
Bonnie Juergens addressed the group and reemphasized how important the Courier subsidy
funding is for participating libraries. She mentioned that Amigos is establishing new partnerships
but is experiencing some servicing issues in the broader areas. Amigos will conduct surveys in
those broader areas to find out where the service problems might be. Amigos will be
implementing a 3-5% increase in Courier Fees. Littrell mentioned that TSLAC will be able to
increase the subsidy somewhat to offset the courier fee increase.

10. Administrative Report
Littrell informed the Board that TSLAC received twelve TexTreasures applications and the TexTreasures
working group recommended six grants for award totaling $167,283.

TSLAC worked with EBSCO and Gale to do a one question survey for TexShare Database outcome
measures. EBSCO put their question as a “link” and Gale put their question as a “pop up”. Littrell was
surprised at the number of “dissatisfied” responses. The Board expressed the opinion that this survey was
a great first attempt but that there isn’t enough data to use the survey as an outcome measure. The Board
suggested that EBSCO and Gale should at least record the library type to be able to utilize the survey
information better. Additionally, EBSCO and Gale should allow for people to say “what” they are
dissatisfied about in the survey.

Littrell mentioned that the Agency is currently working on new Agency website.

Littrell discussed options for the next TSAB meeting. She mentioned that the Board usually meets prior to
the Strategic Planning meeting, which will be held in December. She suggested that the Board could



possibly meet at the TCAL meeting in Austin in September. Littrell will send out a poll for next meeting.
11. Acknowledge Service of Alice Specht, Tracey Mendoza, and Larriann Curtis.
Pruett asked for a motion to thank retiring Board members Alice Specht, Tracey Mendoza, and Larriann

Curtis for their service. Standley made the motion and Spitz seconded. Motion was approved unanimously.

Adjourn at 11:36 am



