TexShare Advisory Board Meeting

Perry-Castaneda Library, 1.124
The University of Texas at Austin
101 E 21st St. Austin, TX
December 4, 2015

Minutes

The TexShare Advisory Board may deliberate on and/or take action on any of the following
agenda items, as authorized by the Open Meetings Act, Government Code Chapter 551.

1. Welcome and Introductions

Meeting called to order at 1:30 PM. Gretchen Pruett introduced new board members.

2. Elect Officers

Pruett opened the floor to nominations for board chair. Diane Graves nominated Kara Spitz. The motion
was seconded. With no further names put forward, nominations were closed and a vote was held. The
motion passed unanimously.

Spitz opened the floor to nominations for vice chair. Diane Graves nominated Stephanie Fulton. The
motion was seconded. With no further names put forward, nominations were closed and a vote was
held. The motion passes unanimously.

3. Public Comment

No public comment.

4. Approve Minutes from July 7, 2015 meeting

Spitz moved to accept minutes. The motion was seconded. The minutes were approved.

5. Discuss and Recommend Action on TexShare Database Participation Fee Protest from Ranger
College

Ranger College protested their TexShare Database Participation Fee for FY2016 based on the fact that
the library’s actual budget was very different from what was reported in the NCES Academic Library
Survey.

Board members asked if the school was also requesting a refund for previous years, in addition to a
lower fee going forward. Deborah Littrell specified that the school was asking for a credit, to be used
towards this year’s fee.



Pruett moved that the board accept Ranger College’s petition for a reduced assessment based on the
certified data submitted and to approve a credit for overpayment from the previous year. The motion
was seconded and approved.

6. Discuss and Recommend Action on TexShare Database Participation Fee Formula

Deborah Littrell and Danielle Plumer reported on changes to one of the data sources used in the
TexShare Database Participation Fee formula that may affect fees for academic libraries. The NCES
Academic Libraries Survey (biennial) has been replaced by the annual IPEDS AL survey. TSLAC uses these
surveys to obtain collection expenditure and enrollment information for academic libraries. Because of
changes to the survey methodology, the data for FY2014, which has just been released, shows
significant variance from the FY2012 data previously in use.

In addition, Danielle Plumer reported that the number of institutions qualifying for the 10% limit on fees
is increasing, as is the number of public libraries that have dropped out of the TexShare Database
Program because of inability to pay their fees.

Jeanne Standley made a motion that the Cost Share Working Group review the TexShare cost share
structure and bring recommendations to the board for an interim fee structure for SFY2017 by the next
meeting, and by the last meeting of 2016 bring a recommendation for a new comprehensive fee

structure for all TexShare members. June Koelker seconded the motion. The motion was approved.

7. Discuss and Recommend Action on TexShare Database Participation Fee Formula Implementation
Plan for Medical Libraries

Deborah Littrell presented a plan to implement the Medical Library database participation fee formula
previously approved by the Board. The implementation plan will result in applying the new formula for

medical library fees beginning with the SFY2017 invoices in August 2016.

Gretchen Pruett moved to approve the implementation of the proposed plan. Kara Spitz seconded. The
motion passed.

8. Strategic Partner Reports
a. Education Service Center, Region 20
Marty Rossi presented a report for ESC-20. ESC20 continues its regular tasks: maintaining the
Texquest.net website, training librarians to use the resources, working as an intermediary
between librarians and the resource providers, publishing a newsletter, running workshops,
attending conferences, and giving webinars.
b. Amigos
No report.

9. Administrative Report.

SFY 2016 Competitive grants



The agency received 94 grant applications for a total of $2,247,368 in requested funds. The commission
awarded 9 Library Cooperation grants for $479,434; 12 Special Projects grants for $620,289; 33 Impact
grants across 3 categories for $247,784; 6 TexTreasures grants for $167,282; and 11 Texas Reads grants
for $29,349 for a total of 71 grants and $1,544,138. A list of awarded grants is available at
https://www.tsl.texas.gov/ld/funding/Ista/recipients16.html.

Community Engagement

TSLAC has been developing partnerships with state and national governmental agencies so that libraries
know about free government resources available to their patrons. Efforts are also underway to partner

with the Texas Workforce Commission on building library-workforce partnerships.

Follow-up to the three Harwood Public Innovators Labs held in May continues. Plans to develop follow-

up training are in the early stages.

TSLAC purchased a one-year subscription to the Edge assessment tool for all accredited public libraries
in Texas. The CEA has undertaken a targeted strategy to encourage completion of the Edge assessment
by larger public libraries, and by libraries that registered for the Edge, but never completed the
assessment.

The CEA has joined the Steering Committee for the Literacy Texas Volunteer Training Initiative. This
TWC-funded program will sponsor 7-8 regional symposia over the next year aimed at training small
nonprofit, faith-based and library providers who do not qualify for grants from the TWC’s Adult
Education and Literacy Division.

TexShare

Database program

RFPs for new content (using funds awarded in the 2015 Legislature) have been released, with contracts
to start July 1, 2016.

Database Participation Fee invoicing

As of Nov. 30, a total of $2,182,014.09 has been collected from 605 institutions. 32 institutions (10
academic and 22 public) have not paid, for a total of $117,833.59 in overdue payments. Institutions that
do not pay or make other arrangements by Dec. 15 will have their access to the TexShare databases cut
off.

TExpress courier

Amigos conducted its annual customer satisfaction survey. While the overwhelming majority of users
are satisfied with the program, the number rating the service excellent has fallen. TSLAC is working with
Amigos to identify issues and solutions.

Card Program



The annual Card statistics have been collected. Statistics over the past five years show a steady decline
in use of the TexShare statewide borrowing card program. Of particular note is the fact that while the
number of cards issued by public libraries increased slightly, the number of cards issued by academic
libraries declined significantly. The number of items circulated to visitors declined by nearly 36% overall
from the previous reporting period, while the number of items reported lost significantly increased.

The Statewide Resource Sharing Coordinator will work with the Card Working Group to do further
analysis of the data and to prepare presentations explaining the Card program for TexShare members.
The first presentation will be held on Dec. 14, 2015, at a meeting of the Hidalgo County Library System.

The board discussed reasons why card use might be declining. One possibility raised was that it was an
issue of difficulty of use, and that it might be necessary to reconsider how cards are issued. Currently if a
patron shows up at a library wanting to check out materials, the library must send them back to their
home library to apply for a TexShare card. It might simplify things if it were possible to call the patron’s
home library, confirm that they are in good standing, and be able to lend the patron books right away.
But the complicating issue is responsibility for lost materials. Home libraries don’t wish to give up
control over who they issue cards to, and are concerned about payment for lost materials.

Other issues raised about the card program included patrons who don’t have a library in their home city
or county and the issue of access to electronic and downloadable resources.

10. Discuss Statewide Resource Sharing Summit

First impressions among the board were that the Summit was a success. The discussion was focused,
positive, and proactive, and many issues of consequence were addressed. Much of the focus was on the
users of the resources rather than on the libraries themselves: facing outward rather than in. Some were
concerned that the conclusions were more than could be accomplished in the given time period, but
agreed that this was a common issue with brainstorming sessions. Some expressed that they felt
isolated in their small groups and felt that they would have a better idea of the overall picture after the
final report is released.

TSLAC plans to send an evaluation survey to all Summit participants. The Summit Report will be released
by the facilitators by January 31°'. Staff suggested that the next TexShare Advisory Board meeting be
held in February, after the results are released but before TSLAC’'s Commissioners’ Retreat. Staff also
proposed holding a one day E-resources meeting in March.

11. Discuss Advisory Board Meeting Schedule for 2016
The board discussed the possibility that quarterly meetings might be too much, both in terms of travel
costs and in terms of the amount of content for each meeting. It was proposed that the board consider
decreasing the meetings to three per year.
The particular times that board meetings do need to be planned around are:

e Fall — The board must meet in October or November to hear invoicing appeals.

e Winter - The board must meet in February or March (on odd years, at least) to discuss
legislative issues before the start of the legislative session.



e Spring/Summer — For all interim discussion. Spring and summer meetings are difficult to
schedule, particularly for Academic libraries.

The consensus among board members supported having two mandatory meetings, one in the fall and
one in the winter, and planning for one in the spring or summer as scheduling allows. The board
members also agreed that Mondays and Fridays work best, particularly for those who have to travel.
Continuing with a 10 AM start time was also supported.

Gretchen Pruett motioned to adjourn the meeting at 3:30. Stephanie Fulton seconded.

Attendees:

Board Members:

June Koelker, Texas Christian University

Gretchen McCord, Digital Information Law
Jeanne Standley, University of Texas at Tyler
Nancy Hill, University of Texas at El Paso

Kara Spitz, Longview Public Library

Karen Blankenship, San Jacinto College

Diane Graves, Trinity University

Stephanie Fulton, UT MD Anderson Cancer Center
Gretchen Pruett, New Braunfels Public Library

Texas State Library and Archives Commission:

Mark Smith, Director and Librarian

Deborah Littrell, Library Development and Networking
Danielle Plumer, Library Development and Networking
Russlene Waukechon, Library Development and Networking
Ann Griffith, Library Development and Networking

Kate Reagor, Library Development and Networking

Visitors:

Marty Rossi, ESC20

Alexia Thompson-Young, University of Texas at Austin
Paivi Rentz, Texas State University



