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TexShare Advisory Board Meeting 
 

Tocker Learning Center, 2nd Floor 
Lorenzo de Zavala State Archives and Library Building 

1201 Brazos Street 
Austin, TX 

 
December 2, 2016 

10:00 AM 
 
 

Minutes 
 

The TexShare Advisory Board may deliberate on and/or take action on any of the following agenda items, 
as authorized by the Open Meetings Act, Government Code Chapter 551. 

 

1. Welcome and Introductions 
 
Meeting called to order at 10 AM by Kara Spitz.  
 

2. Elect Officers 
 
Gretchen Pruett nominated June Koelker for Chair. Larry Ringer seconded. Motion passed 
unanimously. 
 
Gretchen Pruett nominated Jeanne Standley for Vice Chair. Karen Blankenship seconded the 
motion. Motion passed unanimously. 

 
3. Public Comment 

 
Christine Peterson from Amigos gave a report on the TExpress Courier Program operated by 
Amigos. 

 
4. Approve Minutes from May 13, 2016 meeting 

 
Karen Blankenship noted that she was omitted from the attendee list.  Larry Ringer moved to 
approve the minutes as corrected. Diane Graves seconded. Minutes were approved. 

 
5. Discuss and Recommend Action on TexShare Database Participation Fee Protest from Texas 

Medical Association Knowledge Center 
 
Board members discussed the protest filed by the Texas Medical Association Knowledge Center. 
Board members cautioned that participation fees should reflect the value of the TexShare 
Databases and that institutions should work to increase collection budgets if necessary to cover 
participation fees. Larry Ringer moved to maintain TMA at the previous year’s fee and revisit the 
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fee formula before the next invoicing cycle. He also proposed that TMA be cautioned that their 
fee may increase in the future. Gretchen McCord seconded the motion. Motion passed.  

 
6. Discuss shared collections options for Texas 

 
Board members discussed shared print collections initiatives by other states and consortia. 
Diane Graves commented that libraries are rethinking the use of their physical space and 
removing collections items based on usage and the institutional collection development policy, 
but that this raises issues of whether other institutions will retain copies of weeded materials for 
interlibrary loan and other purposes. She observed that two things need to be in place for a 
successful shared print collections program: a clear retention policy and a common discovery 
layer. Libraries need the ability to see the holdings of all other libraries in the state in order to 
reduce concerns about discarding common items. She also expressed concern that the OCLC 
WorldCat interface does not satisfy faculty needs for discovery.  
 
Mark Dolive proposed creating a subcommittee/task force to discuss how TexShare might take a 
role in shared collection issues. Diane Graves moved to appoint a task force that will look into 
the options for shared collections and analyze the problems and possible solutions.  The task 
force would bring a report back to the Board within a year. June Koelker seconded. Motion 
passed.   
 
Karen Blankenship moved that Diane Graves develop a charge statement for the new task force 
to present at the Board’s next meeting. June Koelker seconded. Motion passed.  

 
7. Discuss TexShare membership change for Texas State Technical College 

 
Danielle Plumer described a change in membership for Texas State Technical College. Previously, 
four campuses were separately accredited and treated as separate members. They are now 
jointly accredited and requested that they be treated as a single TexShare member along with 
any other TSTC campuses. After consultation with the Texas Higher Education Coordinating 
Board, TSLAC approved the request. 

 
8. Discuss joint library memberships and program participation  

 
Danielle Plumer discussed an issue complicating determination of TexShare Databases 
Participation fees. A small number of TexShare institutions do not maintain a separate library 
and instead are served by libraries maintained by another TexShare member institution or a 
third party. The upcoming Sunset review for the Texas State Library and Archives Commission 
could present an opportunity to change the TexShare portion of TSLAC’s enabling statute. In 
2005, the TexShare Advisory Board requested clarification of TexShare membership as part of 
the Sunset process, but no action was taken by the Sunset Commission, and TSLAC has 
continued to handle issues of joint library membership and participation in TexShare programs 
procedurally.   
 
The Board took no action on the issue of joint library memberships and program participation. 
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9. Working Group reports 
 

a. TexShare Cost Sharing Working Group 
 
No report. 

 
b. TexShare Electronic Information Working Group 

 
Lexie Thompson-Young presented the EIWG report. New resources were added to the 
TexShare electronic resources list in summer 2016. One of those, ProQuest/Ebrary, has 
presented challenges in terms of authentication. ProQuest states that the Ebrary 
content will be migrated to their Ebook Central platform in early 2017, which should 
improve access. 
  
TexShare vendors continue to provide training on new and existing resources, both in 
person and through webinars. Gale has in-person training planned around the state; 
webinars are scheduled for Pronunciator, EBSCO, Gale, and TeachingBooks.net. 
 
The EIWG met twice with Mark Smith in April 2016 to discuss an ebook-centered 
exceptional item for TSLAC. The group’s recommendation was to structure the 
exceptional item as a larger request for IT and Computer Science manuals, and a smaller 
request for general reference (potentially including DIY and consumer health reference). 

 
10. Update on TSLAC planning and budget 

 
Mark Smith provided an update on TSLAC’s Legislative Appropriation Request. The agency was 
directed to submit a budget including a 4% cut. The agency was also required to provide a 
potential plan for a 10% cut. Mark provided a list of 5 exceptional item requests from the 
agency, including an $8.4 million request for e-resources as described in the EIWG report and a 
$1 million request to incentivize e-rate applications from Texas libraries for discounts for 
affordable high-speed Internet service. 
  
Gloria Meraz discussed the Sunset Review process, which begins with an agency self-evaluation 
and will eventually be considered by the Legislature in 2019. Gloria also described an update to 
the Public Library Return on Investment Study done for TSLAC in 2012. Gloria is working with the 
Bureau of Business Research at The University of Texas at Austin’s IC2 Institute to update the 
study. 

 
11. Administrative Report  

 
Deborah Littrell presented TSLAC’s Administrative Report. Key items included an update on new 
TexShare electronic resources and the TexShare Card usage report; migration of TexShare 
records into a new membership management system; continuing education workshops for 
TexShare; and community engagement efforts including a grant from the Adult Education & 
Literacy Division of the Texas Workforce Commission and an IMLS-funded trained volunteer 
initiative that will allow up to 200 Texas public libraries to use the VolunteerMatch online 
volunteer management tool. Liz Phillippi, the agency’s new School Program Coordinator, was 
introduced to the Board. 
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12. Certificate presentation 

 
A resolution honoring Bonnie Juergens of Amigos Library Services was presented to the Board. 
The resolution states: 
 
“Therefore be it resolved that the TexShare Advisory Board honors Bonnie for her leadership, 
vision, and commitment to statewide resource sharing and to the TexShare Consortium on the 
occasion of her retirement from Amigos.” 
 
Larry Ringer moved to approve the resolution. Gretchen McCord seconded. Motion passed.  

 
13. Discuss next Advisory Board meeting date 

 
The next TexShare Advisory Board meeting will be scheduled around the end of February or 
early March. TSLAC will send out a poll to board members. 
 

Meeting adjourned at 12:37 
 

 
Attendees: 
 
Board Members: 
June Koelker, Texas Christian University 
Jeanne Standley, University of Texas at Tyler 
Diane Graves, Trinity University 
Gretchen Pruett, New Braunfels Public Library 
Bella Karr Gerlich, Texas Tech University 
Kara Spitz, Longview Public Library 
Karen Blankenship, San Jacinto College 
Larry Ringer 
Gretchen McCord, Digital Information Law 
 
Texas State Library and Archives Staff: 
Mark Smith, Director and Librarian 
Gloria Meraz, Assistant State Librarian 
Deborah Littrell, Library Development and Networking 
Danielle Plumer, Library Development and Networking 
Katharine Reagor, Library Development and Networking 
Taz Yilma, Library Development and Networking 
Sara Hayes, Library Development and Networking 
Liz Phillippi, Library Development and Networking 
 
Other: 
Christine Peterson, Amigos Library Services 
Alexia Thompson-Young, The University of Texas at Austin 
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