TexShare Advisory Board Meeting

February 27 - 28, 2012
Wyndham Garden Hotel & Woodward Conference Center

3401 South I-35

Austin, TX 78741


Minutes
For items 1 – 9, refer to 2012 Texas Statewide Resource Sharing Summit: A Summary Report (https://www.tsl.state.tx.us/texshare/mission.html, scroll to “Resource Sharing Strategic Planning”)
1. Welcome and Introduction: 
2. Update on Budget
3. Create a Shared Vision of the Future Library 
4. Identify Role of Collaboration in Future Library
5. Identify Opportunities for Partnerships





6. Recommend Needed Changes to Structure for Resource Sharing in Texas

7. 
Recommend Priorities for the Future
8. Recommend Role of Consortia Programs in Library Service and Technology Act Five-Year Plan

9. Discuss Value of Resource Sharing

10. Summary and review of the sessions: Identify next steps.

Members of the TexShare Advisory Board discussed the Statewide Resource Sharing Summit as related to the meeting’s desired outcomes:

A. Insure participants’ understanding of the budget for TexShare services, particularly for database services, in place this biennium
Board members acknowledged the concern expressed during the summit regarding 

the budget for TexShare databases. They suggested that the Texas State Library and Archives Commission (TSLAC) staff must communicate clearly and often about what is known and what is uncertain about the budget and the databases that will be retained in the TexShare core. They made note that new initiatives need to be scaled to what staffing resources allow and that we need to look at all aspects of TexShare services to make sure we are making the best use of our money.
B. Create a shared vision of what libraries will look like 5 year in the future
Board members agreed that this was covered well by summit participants.
C. Identify the role of collaboration among Texas libraries in achieving that vision
Board members reinforced the belief that collaboration is how we survive rough times. Members re-iterated that communication is a key to effective collaboration. Members also emphasized the importance of developing a tool to help library staff identify opportunities to collaborate in purchasing electronic resources at discounted prices.
D. Prioritize the programs and services identified. 
The board reviewed the list of top priorities for the future and felt that the list will provide guidance to the consortium as it moves forward.  Some specific observations included:

· The new category of affiliate member offers a path for providing school libraries with TexShare services

· The recommendation for an initiative involving mobile apps warrants further exploration

· Discovery tools can be important adjuncts to database resources. The current Library of Texas tool may be of use for very small libraries that only get TexShare core databases. For others, a discounted, robust discovery tool should be negotiated.

· Much work would need to be done on an e-book initiative and a task force or working group could be formed around this topic
· The card program is important services to continue, despite falling somewhat lower in the priority list

· More needs to be done to determine when and how much support should go to libraries to participate in the courier service

E. Recommend how consortia programs should be represented in the next LSTA Five-Year Plan
The board recommended that there be a task force or other mechanism to focus on identifying and measuring outcomes of resource sharing programs.
F. Generate suggested words and phrases that can describe and improve communication about resource sharing
It was suggested that collecting stories about how using resources such as the TexShare databases has improved person’s lives and that these would tie in with the need to show outcomes.
Present:
For Resource Sharing Summit, attendee list included in 2012 Texas Statewide Resource Sharing Summit: A Summary Report (https://www.tsl.state.tx.us/texshare/mission.html, scroll to “Resource Sharing Strategic Planning”).

For February 28, 2012 TexShare Advisory Board Meeting

TexShare Advisory Board Members:

Tracey Mendoza, Alamo Community College, Northeast Lakeview, Chair

Mark Dolive, Tarrant County Community College, Northeast

Carol Herrington

Farzaneh Razzaghi, University of Texas - Pan American

Candice Scott, Schreiner University

Alice Specht, Hardin-Simmons University

Texas State Library and Archives Commission:

Peggy Rudd, TSLAC Director and Librarian

Deborah Littrell, Library Development and Networking Division
Stacey Malek, Library Development and Networking Division

Edward Seidenberg, Assistant State Librarian

Beverley Shirley, Library Development and Networking Division
Working Group Chairs/Representatives:
Eric Elmore, UT HSC- San Antonio
John Weed, UT Health Science Center San Antonio
Strategic Partners:
Bonnie Juergens, Amigos Library Services

Alexia Thompson-Young, UT Austin
Guests:
Joe Matthews, JRM Consulting, Inc.
Mikail McIntosh-Doty, Concordia University Texas

Martha Rinn, Texas Lutheran University

