TexShare Advisory Board Meeting

10:00 AM until 2:00 PM on November 28, 2011

Commission Conference Room, 2nd Floor

Lorenzo de Zavala State Archives and Library Building

1201 Brazos Street

Austin, TX


Minutes
1. Welcome and Introductions:  Tracy Mendoza called meeting to order at 10:06 AM.  Susanna Garza and Marty Rossi joined the meeting via conference telephone. 
2. Approve Minutes from September 27, 2011: Minutes approved.







3. Public Comment: None
4. Discuss Date for Next Meeting: February 28, 2012. 
5. TSLAC Update:
Peggy Rudd reported the passing of Joe McCord.  A moment of silence was observed in honor of his service as one of the founders of TexShare and a leader in the library profession.
 From Dr. McCord’s vision, TexShare  has become the core of library resource sharing in Texas, including 700 academic, public, and medical libraries and 20 TexShare affiliates.
Peggy Rudd reported on impact of the legislative budget reductions. TSLAC is gathering data to support restored funding, including contracting a return on investment study to quantify the value of public libraries and collecting data about the impact of loss of Loan Star Library funding. Board members suggested using a term with more meaning to legislators than “return on investment.”  One suggestion was, “constituent impact.” 
Ms. Rudd reviewed the 35% fee increase for TexShare member libraries participating in the database program.  Board members expressed concern about the future of the database program and encouraged TSLAC to work closely with the Texas Council of Academic Libraries to explore strategies to assure uninterrupted access to affordable electronic resources.

Ms. Rudd also addressed federal funding for libraries, reporting that the IMLS budget is still uncertain.
6. Fee Appeals: Southwestern University






Dana Hendricks of Southwestern University presented information on unexpected mid-year budget cuts that impacted the library’s ability to pay their TexShare cost share assessment. The library has asked that the fees for 2011- 2012 be waived or reduced. The board considered the written appeal and discussed the potential impact. After considerable deliberations, the board recommended not to waive, postpone, or reduce Southwestern University’s fee assessment.
7. Strategic Planning -Task Force


Deborah Littrell provided background on TexShare strategic planning and the way in which the upcoming Statewide Resource Sharing Summit will feed into the agency’s LSTA Five-Year Plan.  Beverley Shirley presented results of board members’ evaluation of the TexShare consortium. The results reflect a belief that the consortium has a clear mission, decision-making process, and membership commitment. However, the consortium administration has work to do, especially in the area of communication.  
The board reviewed these issues as well as strategic issues that were identified at the May 31, 2011 Stakeholders meeting and recommendations of previous planning sessions.  Board members recommended appointing a task force to look at TexShare strategic issues in depth, to determine what the desired outcomes for the strategic planning session are, and to make sure an appropriate balance of stakeholders, including the Texas Library Association, are at the table.  A five-member Task Force should be appointed soon so that a facilitator can be hired.  Carol Herrington noted that she wants to be a member of the Task Force.  Advisory board members will email recommendations for task force members to Beverley Shirley by December 2, 2011, and appointments will be made by December 7, 2011.  
8. Working Group Reports
A. Card Program - Tom Moran reported conference call meeting tomorrow afternoon, 11/29.







B. Database Cost Sharing – no report


C. Electronic Information – John Weed reported
The Electronic Information Working Group (EIWG) had the first conference call of fiscal year 2012 on October 21, 2011.  The EIWG voted to continue as much of the core package as possible for one more year.  Databases will be prioritized in case we need to drop a resource due to funding constraints.  

The EIWG will participate in bid process to determine the 2013-2014 databases.The EIWG has been discussing the many ideas and options for resources that would benefit member libraries.  

Board members asked Russlene Waukechon to send a copy of the timeline for database purchases to the chair of the Texas Council of Academic Libraries Electronic Resources Committee chair and to members of this board. 
D. Interlibrary Loan/Courier Service – no report


E. Library of Texas – Eddy Smith sent a report
The Library of Texas Working Group met on October 20, 2011 via conference call/web session.  

· The working group is reviewing the functionality of OCLC’s Meta Search tool as a potential replacement for the Library of Texas platform.  The product was met with mixed reviews by the group.
· The Working Group reviewed the LoT Administrative Module training conducted in September and the group will revisit this topic after the first of the year.  

· Plans were discussed to present the LoT as part of a NetFair presentation at TLA in April 2012 on library widgets.  

· The group briefly discussed the development needs of LoT and Judith Hiott from HALAN agreed to assemble a list of the top five needs.  

· Finally, the group reviewed the TSLAC webinar on LoT by Eddy Smith and Jay Velgos conducted on October 19 and discussed follow-up activities related to the webinar.  

F. TexTreasures –  Kam McEvoy sent a report
There are five (5) TexTreasures grants currently being funded:

· The University of North Texas Libraries and the Dolph Briscoe Center for American History at UT Austin are digitizing the earliest Texas newspapers.

· The National Museum of the Pacific War is digitizing oral histories from Texas veterans of World War II's Pacific Theater and homefront.

· The Dolph Briscoe Center for American History at UT Austin is continuing online development of the Bexar Archives. 

· Southern Methodist University is digitizing postcards depicting Texas buildings, people, events and industries.

· The Texas Archive of the Moving Image, in partnership with the Houston Public Library and the Houston Metropolitan Research Center, is digitizing historically important Texas films.

Grants Administrator Jennifer Peters drafted an update to the TexTreasures grant guidelines for the next fiscal year (FY2013).   Based on recommendations of the Working Group after last year’s grant review meeting, language has been proposed that will more clearly define what constitutes a “collaborative project” and the role of TexShare membership in defining eligibility. These changes are currently under review.

Depending on funding availability, we would recommend continuing the TexTreasures program in FY2013.  
9. Strategic Partner Reports

A. Amigos Library Services: No new information to report

B. Education Service Center, Region 20: Susanna Garza and Marty Rossi reported
Although massive outreach efforts were made to advertise the opt-in program, a large volume of schools did not submit orders for the opt-in program until EBSCO discontinued access on Sept. 15. Britannica offered the incentive to waive minimum fees if an ESC combined 80% of their districts into one large order. Unfortunately, no ESCs reached that goal, and Britannica expects a minimum fee from all districts. This will probably deter many small districts from participating. To date the K-12 Databases Help Desk has received orders for 1,957 campuses for EBSCO and 1,428 campuses for Britannica.  This amounts to 3,385 campuses and 2,083,496 students total. 
The new Instructional Materials Allotment is a source of funding that enables schools to pay for these subscriptions. The average per-student allotment is $150 for the biennium. 

The training focus this year is focused on students. ESC-20 has developed three student research guides that will be published online as interactive electronic flipbooks, downloadable as PDFs. The new EBSCO Webinar series is entitled “Beyond the Textbook” and focuses on resources that address the new STAAR end-of-course exams.  ESC-20 staff is also offering K-12 Databases webinars for students during class periods that are tailored to specific content areas and grade levels. Britannica declined to offer Webinars for students unless we pay $500 per session. Lesson plans have migrated to a new site –www.learn421.net- and have been password protected. 

EBSCO has created a press release, several prototypes for bookmarks and posters as well as a new EBSCO flyer. 
The program faces several challenges that have diluted the statewide impact. 


· Vendors have made deals with districts and some ESCs directly. Some are reselling other vendor products. 

· Two ESCs are reselling the same Britannica and EBSCO packages to districts. 

· The future of the K-12 Databases is uncertain. Will K-12 be included in future TSLAC bids? 

C. University of Texas at Austin : Lexie Thompson-Young reported
At the TexShare Advisory Board Meeting on September 27, 2011, we discussed sharing Texas contract language.  The goal is to share language impacted by State law.  

At UT, we use the UT System Office of General Counsel’s Addendum.  We refer Licensors to the Addendum at:  http://www.utsystem.edu/ogc/pc/contractclauses.htm.  In the OGC Addendum, there are two types of clauses impacted by State law.    

1. State Compliance Clauses – A little over a dozen compliance clauses are in the Addendum.  

2. State Required Clauses – Two required clauses are in the Addendum.  

· Texas Family Code Child Support Certification – Section 231.006, Texas Family Code, http://www.statutes.legis.state.tx.us/Docs/FA/htm/FA.231.htm.  

· Breach of Contract Claims – Chapter 2260, Texas Government Code, http://www.statutes.legis.state.tx.us/Docs/GV/htm/GV.2260.htm. 

However, other State required clauses are situational.  This is not a list of all potential required clauses.  
10.  Administrative Report: Deborah Littrell reported.
 TexShare Database Fees:  75% ($1,605,918) of the TexShare FY2012 fees have been collected to date.
 Library Services and Technology Act (LSTA) Five-Year Evaluation and Plan. The agency’s use of funds from the Institute of Museum and Library Services’ (IMLS) State Programs LSTA grant is governed by a five-year plan. The current five-year plan covers FFY2008-2012 (https://www.tsl.state.tx.us/ld/pubs/lstaplan/2008/toc.html ). Every five years we are required by federal law to conduct an evaluation of our five-year plan prior to the submission of a new five-year plan. The evaluation is being conducted by Morningside Research, an Austin-based evaluation firm. the report is due to IMLS by March 30, 2012. The new LSTA five-year plan, to cover FFY2013-2017 is due June 30, 2012. We expect to begin a process to write the new plan early in 2012 and will involve the library community, including the TexShare Advisory Board, in the process.
 Statewide Continuing Education: TSLAC has partnered with WebJunction to make all courses open to staff free of charge.  The statewide advisory group will meet November 1, 2011 to discuss a 2012 plan. We are encouraging all library staff to subscribe to our blog, Library Developments, as a way to keep up with new continuing education offerings, as well as program developments.
 Changes in Library Services Programs: The regional library systems and their programs are being phased out in FY2012, and will not exist as grant programs beyond August 2012. At the present time the Harrington Library Consortium, North Texas Library Partners, and CTLS Inc. (the Central Texas Library System) are planning to continue in FY13. We are exploring ways of providing consulting, technical support, and supporting regional resource sharing for public libraries. We will also assist public libraries in forming regional groups. The agency will also release guidelines for applications for competitive grants for FY13 in December. We will have a new grant program for FY13 called Impact Grants for Library Innovation and Improvement. This program will identify a small number of specific areas/activities and outcomes for which we will invite applications. The application and reporting will be simplified, and the dollar amount in the $10,000 range. The idea is to provide seed funding around key areas of need for as many libraries as possible.
 Loan Star Libraries Grant Program and TexShare Card Program: Loan Star Libraries was the state funded direct-aid grant program for Texas public libraries. Public libraries that participated in the TexShare card program received a higher grant amount than libraries that did not participate in the program. Although the Loan Star Libraries grant program was eliminated, the TexShare card program agreements remain in place. State Librarian Peggy Rudd sent a letter to public library directors this fall urging them to remain in the card program. We received questions from about 50 libraries about the program as a result of the letter, and 2 have told us they were dropping the program.
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