
Texas State Library and Archives Commission 
TexShare Advisory Board 

 
 

AGENDA 
 
 
The TexShare Advisory Board will meet in the Lorenzo de Zavala building, 1201 Brazos St., 
Austin, TX, Monday, June 10, 2019, at 3:00 p.m. For additional information please contact 
Jennifer Peters at 512-463-5456 or via email at jpeters@tsl.texas.gov 
 
Board members may join the meeting online or by telephone. The information to join is: 

URL: https://global.gotomeeting.com/join/827886013  

Telephone (if not using computer audio): 571-317-3122  

Access Code: 827-886-013 

The TexShare Advisory Board may deliberate on and/or take action on any of the following 
agenda items.  
 

1. Welcome and Introductions 

2. Elect Officers 

3. Public Comment 

4. Approve Minutes from November 30, 2018 meeting 

5. Review and approve TexShare Affiliate Member procedure and application 

6. Review and approve TexShare Databases participation fees for FY2020 

7. Review and approve formation of E-books Working Group 

8. Agency Update 

9. Administrative Report 

mailto:jpeters@tsl.texas.gov
https://global.gotomeeting.com/join/827886013


TEXSHARE ADVISORY BOARD ROSTER  
SEPTEMBER 1, 2018 THROUGH AUGUST 31, 2019 
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Library Director 
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karen.blankenship@sjcd.edu 
 
Stephanie Fulton (2019) 
Associate Dean and Director  
Medical Sciences Library 
Texas A&M University Libraries 
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College Station, TX 77843 
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s-fulton@tamu.edu 
 
Cody Gregg (2020) 
Dean of Learning Resources 
Del Mar College 
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Corpus Christi, TX 78404-3897 
cgregg2@delmar.edu 
361-698-1307 
 
Mikail McIntosh-Doty (2021) 
Director of Library Services 
Concordia University Texas 
11400 Concordia University Drive 
Austin, TX  78726 
512-313-5051 
mikail.doty@concordia.edu  
 
Edward Melton (2020) 
Library Director 
Harris County Public Library 
5749 S Loop East 
Houston, TX  77033-1604 
713-274-6600 
edward.melton@hcpl.net 
 

Gretchen Pruett (2019) 
Library Director 
New Braunfels Public Library 
700 E. Common Street 
New Braunfels, TX 78130 
830-221-4322 
gpruett@nbtexas.org 
 
Jennifer Rike (2021) 
Teacher and Librarian 
Timberview High School 
Mansfield ISD 
7700 S Watson Rd 
Arlington, TX 76002 
682-314-1475 
jenniferrike@misdmail.org 
 
Federico Salas-Isnardi (2021) 
Independent Consultant 
FSalas-Isnardi@live.com  
 
Jeanne Standley (2020) 
903-521-3752 
jeannerene55@gmail.com  
 
Sharon Strover, Ph.D. (2020) 
Philip G. Warner Regents Professor in 
Communication 
Department of Radio-Television-Film 
The University of Texas at Austin  
512-471-6652 
sstrover@mail.utexas.edu 
 
Mark Smith (TSLAC Liaison) 
Librarian and Director 
Texas State Library & Archives Commission 
1201 Brazos  
PO Box 12927 
Austin, TX 78711-2927 
512-463-5460 
dir.lib@tsl.texas.gov  
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Texas State Library and Archives Commission 
TexShare Advisory Board 

 
Tocker Learning Center, 2nd Floor 

Lorenzo de Zavala State Archives and Library Building 
1201 Brazos Street 

Austin, TX 
 

November 30, 2018 
10:00 AM 

 
Meeting Minutes – Draft  

 
1. Welcome and Introductions 

Vice-chair Stephanie Fulton called the meeting to order at 10:04 AM. 
New board members Mikail McIntosh-Doty, Federico Salas-Isnardi, and Jennifer Rike introduced 
themselves and were welcomed to the board. 
 

2. Elect Officers 
Stephanie Fulton opened the floor for nominations.  
Gretchen Pruett nominated Bella Gerlich for Chair, and Karen Blankenship for Vice-Chair. They 
were elected by acclamation.  
 

3. Public Comment 
No public comment. 
 

4. Approve Minutes from June 15, 2018 meeting 
Danielle Plumer offered a correction to the previous meeting’s minutes. The header for the 
minutes stated a meeting time of 10AM, but the meeting was posted to begin at 9AM. 
Stephanie Fulton moved to approve the June 15 meeting minutes as amended. Gretchen Pruett 
seconded. The motion carried. 
 

5. Report on TexShare Administrative Rules 
Proposed revisions to Texas Administrative Code Title 13, Chapter 8, TexShare Library Consortium, 
were approved by the agency’s Commission on November 2, 2018. The rule change was posted to 
the November 23, 2018 edition of the Texas Register with an effective date of November 28, 2018. 
TexShare staff are developing procedures to handle applications for TexShare affiliate membership 
under the new rules.  
 

6. Report on and discussion of Open Educational Resources Summit, Nov. 15-16, 2018 
TSLAC and the Texas Digital Library jointly organized the Open Educational Resources Summit for 
institutions of higher education, hosted on Nov 15-16 by the University of San Antonio libraries. 



Danielle presented the board with a preliminary report on the summit and stated that the final 
report was in development by the organizing committee and is expected in January 2019. Planned 
follow-up events include a virtual OER Symposium for K-12 libraries in spring of 2019, an as-yet-
unscheduled OER Conference, and sessions at TLA and TCDL. 
 
The major challenge in promoting statewide OER initiatives is that of coordination. Many groups 
are pursuing OER separately, and there is no one organization that is a natural fit for connecting or 
directing these efforts. A need exists to identify what infrastructure already exists and find ways to 
connect the silos. One plan for going forward is for TSLAC and TDL to create a coordinating 
committee that includes members from diverse stakeholder organizations. It is also worth looking 
at OER initiatives implemented in other states 
 
Additional feedback from board members included: 

• That future OER events include organizations involved in adult literacy, such as the Texas 
Center for the Advancement of Literacy & Learning (TCALL).  

• For K-12 libraries, involve staff from Superintendents’ offices as well as school librarians, as 
they have more authority to make substantive changes. 

• For institutions of higher education, involve students as well as librarians and faculty, 
because students can put pressure on faculty to adopt OER resources.  

 
7. Report on and discussion of TexShare Programs 

TSLAC staff presented an update on the TexShare programs. 
• TexShare Card Program: The bulk of TexShare Card use has shifted from academic to public 

libraries. The TexShare Card Working Group will convene and consider changes that might 
be made to the program to best suit those who are using it. A future consideration in 
modernizing the program is to give libraries a better system for tracking their program 
usage information.  

• TexShare Databases Program: The TexShare Databases may have to cut another resource in 
2019 due to budget cuts. TSLAC is also working on crafting a policy for dual-credit school 
programs to get access to TexShare for their students.  

 
8. Review and approve discontinuation of TexShare Working Groups and Task Forces 

TSLAC asked the board to approve discontinuing the following working groups and task force due 
to inactivity or no longer being needed 

• ILL/Courier Working Group 
• Texas Collections Working Group 
• Discovery Working Group 
• OER Task Force 

Jennifer Rike moved to approve the dissolutions of these groups. Gretchen Pruett seconded. The 
motion carried.  
 



9. Review and approve TexShare Working Group charters and nominations 
TSLAC asked the board to consider the following action items: 

1. Authorize the continuation of the following TexShare Working Groups 
a. TexShare Card Program Working Group - reviews and recommends policies and 

procedures for the TexShare Card Program, assists with regular assessment of the 
program, and provides input from member libraries. 

b. Electronic Information Working Group - reviews and recommends electronic 
information products for the TexShare program, assists with regular assessment of 
the TexShare electronic resources, and provides input from member libraries 

c. Databases Cost Sharing Working Group – makes recommendations to the TexShare 
Advisory Board and the Texas State Library and Archives Commission on the amount 
TexShare member libraries should be assessed as cost share for participating in the 
TexShare Databases Program and on how these assessments should be shared 
among TexShare member libraries. 

2. Authorize the continuing appointment of staff from The University of Texas at Austin to 
TexShare Working Groups as strategic partners. 

3. Authorize TexShare staff to appoint members to the TexShare Card Program, Electronic 
Information, and Databases Cost Sharing Working Groups as needed to achieve geographic 
and institution type representation. 

TSLAC staff presented a list of voluntary nominees for each group and noted that further nominees 
would need to be solicited in order to have the necessary number of members and ensure 
representation from each type of library. Suggestions from board members included waiting until 
after Christmas break to put out a final call and stressing to potential members in more distant 
parts of the state that these groups primarily meet digitally and aren’t required to travel to Austin. 
Bella Gerlich moved to authorize TSLAC to contact library directors to solicit nominations for the 
TexShare Working Groups. Stephanie Fulton seconded. The motion carried. 
Jennifer Rike moved to approve all action items as stated in Agenda Item 9. Bella Gerlich seconded. 
The motion carried.  
 
Federico Salas-Isnardi moved that the statement that reflects the charge of the working groups 
include a phrase asking that they “solicit and provide input” from other libraries. Mikail McIntosh-
Doty seconded. Discussion of the motion brought up several points: 

• How would this charge be implemented, and would it put an undue burden on individual 
working group members? It might serve to discourage participation. 

• TSLAC already solicits feedback from member libraries via a number of different channels. 
Working group members have not previously played a role in soliciting feedback. 

Following discussion, Federico withdrew the motion. Jennifer Rike seconded the withdrawal.  
 

10. Agency Update 
Mark Smith, Director and Librarian, presented a TSLAC agency update. Updates included: 



• The agency’s sunset review was completed and a bill to reauthorize the agency will be up in 
the next legislative session.  

• Representative Senfronia Thompson filed a bill to adopt the Uniform Electronic Legal 
Materials Act. The bill would require the establishment of an official copy of record for any 
legal materials issued by state government. Similar bills have filed twice before without 
passing. The new bill differs from previous versions in that it identifies TSLAC as the 
implementing agency. 

 
11. Administrative Report 

Jennifer Peters, Director of the Library Development and Networking Division, presented an update 
on division activities, including competitive grants, continuing education and consulting, the 
Libraries Connecting Texas program, TexShare training, TexQuest, interlibrary loan, and prison 
library services.  
 
Feedback and suggestions from board members: 

• Could competitive grants could be simplified by creating a common grant application that 
applies to all of the different types of grants? Jennifer Peters replied that the idea has been 
under consideration, but the dissimilarities between the grant types present a significant 
challenge. 

• TSLAC should consider developing a grant category for K-12 school libraries, such as one 
geared towards inviting authors to speak at schools.  

• The Mental Health First Aid training program currently being offered by the Continuing 
Education and Consulting team to public libraries in central Texas would be valuable to 
academic and K12 libraries as well, if the scope could be extended.  

 
12. Advisory Board meeting dates for 2019 

The winter meeting is expected to be held in late February. Board members will be polled to 
determine the best date. 
 

The meeting adjourned at 12:23 PM. 
 
In Attendance: 
 
Board Members 
Cody Gregg, Del Mar College 
Federico Salas-Isnardi, FSI Diversity and Education 
Jennifer Rike, Timberview High School Mansfield 
Gretchen Pruett, New Braunfels Public Library 
Bella Karr Gerlich, Texas Tech University 
Mikail McIntosh-Doty, Concordia University Texas 
 



Via Conference Phone: 
Stephanie Fulton, UT MD Anderson Cancer Center 
Edward Melton, Harris County Public Library 
Karen Blankenship, San Jacinto College 
 
Texas State Library and Archives Staff 
Mark Smith, Director and Librarian 
Jennifer Peters, Library Development and Networking 
Danielle Plumer, Library Development and Networking 
Russlene Waukechon, Library Development and Networking 
Kate Reagor, Library Development and Networking 
Liz Philippi, Library Development and Networking 
Ann Griffith, Library Development and Networking 
 
Guests 
Christine Peterson, Amigos Library Services (conference phone) 
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Texas State Library and Archives Commission 
TexShare Advisory Board Fact Sheet 

June 10, 2019 

Agenda Item 5: Review and approve TexShare Affiliate Member procedure and application 

Contact Person:  Danielle Plumer, Library Development and Networking Division 

 
Background:  

At its meeting of November 2, 2018, the Texas State Library and Archives Commission authorized the 
adoption of revisions to Texas Administrative Code Title 13, Chapter 8, TexShare Library Consortium. The 
adopted rules were posted to the November 23, 2018 edition of the Texas Register with an effective 
date of November 28, 2018. 

The adopted rules include a complete revision of the TexShare affiliated member category. Under the 
revised rules, eligible libraries must:  

• be located in Texas or able to provide library services exclusively to Texas residents;  

• be established as a nonprofit organization or administrative subdivision of a nonprofit 
organization;  

• be a component of selected types of institutions; and  

• provide appropriate library services.  

The adopted rules further specify that eligible institutions will submit an application for affiliate 
membership to the Director and Librarian, and, upon approval of the application, submit an affiliate 
membership agreement. 

TSLAC proposes to adopt the following procedure to process Affiliate Member applications: 

1. TSLAC staff will send prospective Affiliate Member the Affiliate Member application upon 
request by the prospective member. 

2. Upon receipt of the signed Affiliate Member application, TSLAC staff will confirm applicant’s 
eligibility to the best of their ability. 

3. If the institution appears to be eligible for TexShare Affiliate Membership, TSLAC staff will 
submit the application for consideration by the Advisory Board. 

4. The Director and Librarian will consider the TexShare Advisory Board’s recommendation in 
determining whether to approve the application. 

5. TSLAC staff will notify the applicant of the decision. If the application has been approved, staff 
will send the Affiliate Membership form listing TexShare programs in which the Affiliate 
Member can participate. 
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6. TSLAC will annually review the eligibility criteria to ensure that the institution remains eligible 
for TexShare Affiliate Membership. 

This procedure largely parallels the procedure for application for TexShare Membership by an institution 
of higher education or library of clinical medicine. 

 
Actions Requested:  

1. Approve the TexShare Affiliate Member procedure as described above. 

2. Approve the TexShare Affiliate Member form. 

Attachments:  

1. TexShare Affiliate Member Application 

2. TexShare Affiliate Member Agreement 
 



 

TexShare Consortium 
Affiliate Membership Application 

 
 The Texas State Library and Archives Commission administers the 

TexShare Consortium of academic libraries, public libraries, and 
libraries of clinical medicine. Membership is the TexShare Consortium 
is established by statute (Section 441.224 of the Government Code) 
and administrative rule (13 TAC 8.3). Eligibility requirements for 
Affiliate Membership are defined in 13 TAC 8.1.  

Please complete this application form so that we can determine if your institution is 
eligible for TexShare Affiliate Membership. If your membership is approved, you will be 
asked to complete and sign a membership agreement. It may take up to six months for 
your membership to be approved. 
 
1. Name of Library 

 
 
2. Name of parent institution 

 
 
3. Library address  

Requirement: Library must be physically located in Texas, or if physically located 
outside of Texas, be capable of providing online library services exclusively to Texas 
residents. 

Street address:  
City:  State:  ZIP:  
URL:  

 
If library is not physically located in Texas, explain how you will provide online 
services exclusively to Texas residents. 

 
 
4. Legal establishment  

Requirement: Library is established as a nonprofit organization or administrative 
subdivision of a nonprofit organization. 

i. Is library or parent institution incorporated under the Texas Nonprofit 
Corporation Law (Texas Business Organizations Code §22.001)? 
If yes, attach certificate of incorporation. 

 Yes  No 

ii. Is library or parent institution recognized as exempt from federal 
income tax under section 501(c)(3) of the U.S. Internal Revenue Code? 
If yes, attach determination letter. 

 Yes  No 

iii. Is library operated by a unit of local, state, or federal government? 
If yes, provide name of unit:   

 Yes  No 

http://www.statutes.legis.state.tx.us/Docs/GV/htm/GV.441.htm#441.224
http://texreg.sos.state.tx.us/public/readtac$ext.TacPage?sl=R&app=9&p_dir=&p_rloc=&p_tloc=&p_ploc=&pg=1&p_tac=&ti=13&pt=1&ch=8&rl=3
https://texreg.sos.state.tx.us/public/readtac$ext.TacPage?sl=T&app=9&p_dir=P&p_rloc=145129&p_tloc=&p_ploc=1&pg=3&p_tac=&ti=13&pt=1&ch=8&rl=3


iv. Is library a designated tribal library? 
If yes, provide name of federally recognized tribe:   

 Yes  No 

 
5. Please indicate your institution type, or the institution type of your parent 

institution.  
Requirement: Library is a component of an eligible institution type. 

i. An institution holding a current certificate of authorization from the 
Texas Higher Education Coordinating Board as specified in 19 TAC §7.7 

 Yes  No 

ii. An “other agency of higher education” as defined by Education Code, 
§61.003 (6). 

 Yes  No 

iii. A full member of the National Network of Libraries of Medicine, South 
Central Region 

 Yes  No 

iv. A component of the National Archives and Records Administration  Yes  No 
v. A U.S. Department of Defense installation  Yes  No 

vi. A non-public school accredited by an agency recognized by the Texas 
Private School Accreditation Commission 

 Yes  No 

 
6. Library services.  

Requirement: Library provides services typical of a public or academic library. 
i. Do services provided by library include the following? 

• Circulation of physical materials  Yes  No 
• Reference services  Yes  No 
• Patron/Public Access Computers  Yes  No 
• Other library services (explain below) 

 
 Yes  No 

 
ii. Hours.  

• Is the library open to patrons and staffed at least 20 hours 
per week? 

 Yes  No 

 
iii. Library Director.  

• Does the library have a designated director employed at least 
20 hours per week on library-related duties? 

 Yes  No 

 
 
By signing below, you agree that the information above is accurate. 
 
 
  
Library Name 
 
    
Library Director’s Name Title 
 
    
Signature of Library Director Date 
 
Return this form to TexShare (texshare@tsl.texas.gov) when complete. 
If you have any questions, please contact us at 512-463-5465. 

mailto:texshare@tsl.texas.gov


 

TexShare Affiliate Membership Agreement 
 
 TexShare is a statewide consortium of academic libraries, 

public libraries, and libraries of clinical medicine that 
employs traditional and innovative strategies to improve 
resource sharing in Texas. TexShare is administered by the 
Texas State Library and Archives Commission. 
Membership is at the institution level and is free to 
eligible institutions. Eligibility requirements are listed at 
https://www.tsl.texas.gov/texshare/eligibility.html.  

 
TexShare Affiliate Member Responsibilities: 

1. Participate actively in TexShare programs and governance. 
2. Support staff participation in TexShare Working Groups, committees, etc. 
3. Submit required member and program reports. 
4. Pay program participation fees, if any, in a timely manner. Program 

participation is voluntary. 
5. Provide feedback to staff and the Advisory Board on program content 

and mechanisms. 

The institution named below AGREES to join the TexShare Consortium and  
to fulfill all member responsibilities. 
 
Please type or print all information 
 
 
  
Name of Institution 
 
    
President, Chancellor, or CEO Title 
 
    
Signature of President, Chancellor, or CEO Date 
 
 
 
  
Library Name 
 
    
Library Director’s Name Title 
 
    
Signature of Library Director Date 
  

https://www.tsl.texas.gov/texshare/eligibility.html


Contact information 

  
Library Name 
 
  
Institution Name 
 
      
Library Address City Zip Code 
 
    
Library Phone Library Fax 
 
  
Library Website  

Library Director 

    
Name Title 
 
    
Email Address Phone Number 

Administrative Contact (if different than Library Director) 

    
Name Title 
 
    
Email Address Phone Number 

 
 
 
PLEASE RETURN SIGNED MEMBERSHIP AGREEMENT AND CONTACT INFORMATION TO: 
 

TexShare Coordinator 
Texas State Library & Archives Commission 
P.O. Box 12927 
Austin, TX 78711-2927 
Phone 800.252.9386 
Fax 512.936.2306 
e-mail: texshare@tsl.texas.gov 

 

 

mailto:texshare@tsl.texas.gov
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Texas State Library and Archives Commission 
TexShare Advisory Board Fact Sheet 

June 10, 2019 

Agenda Item 6: Discuss and Approve TexShare fee schedule for FY2020 

Contact Person:  Danielle Plumer, Library Development and Networking Division 

 
Background:  

At its meeting on May 5, 2017, the TexShare Advisory Board approved changes to the TexShare Cost 
Sharing Fee Formula. Those changes include a maximum amount of any year to year fee increase of 
10%. They also direct TSLAC to calculate TexShare Core Databases Participation Fees in May, with review 
by the Cost Sharing Working Group and the TexShare Advisory Board as needed, with initial fee 
estimates provided to institutions in June. 

In May 2018, the TexShare Advisory Board approved an increase of up to 10% in TexShare participation 
fees for FY2019 to partially offset budget cuts. For FY2020, TSLAC proposes to keep participation fees 
the same as in FY2019, except as needed to accommodate caps based on collection expenditures. The 
exact budget for TexShare and TexQuest electronic resources for FY2020 and FY2021 has not been 
determined, but the Legislature did not mandate significant reductions to either program. We expect to 
continue drawing from our operating reserve to fund operations over the biennium rather than 
increasing fees. 

 
Action Requested: Approve TexShare Databases participation fees for FY2020 at FY2019 levels. 

Attachments: None 
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Texas State Library and Archives Commission 
TexShare Advisory Board Fact Sheet 

June 10, 2019 

Agenda Item 7: Review and approve formation of E-books Working Group 

Contact Person:  Danielle Plumer, Library Development and Networking Division 

 
In 2015 and 2017, TSLAC submitted exceptional item requests to fund e-books for TexShare and 
TexQuest participating institutions. Neither request was approved. TSLAC would like to begin offering e-
books again and proposes to start a new project using federal funds remaining in this fiscal year. 

The project will have multiple phases. The first phase will involve contracting with Amigos Library 
Services to implement the SimplyE e-reader application for Texas public libraries that use the Biblionix 
Apollo ILS. This group of libraries was selected because the Apollo system, used by over 200 small and 
medium public libraries in Texas, is a hosted platform and the implementation costs will be kept low. 

The second phase will involve acquisition of adult fiction and popular non-fiction e-books in a format 
that can be accessed via the SimplyE e-reader application. The hope is to build a good “opening day” 
popular reading collection that libraries can expand on their own.  

The third phase will involve working with e-resource vendors to improve the e-book content in existing 
TexShare and TexQuest subscriptions to make it accessible via the SimplyE application.  

To guide our efforts, we propose the formation of a TexShare e-Books Working Group. This Working 
Group will work in parallel with the TexShare Electronic Information Working Group to set policy and 
select content for the TSLAC E-books project. Dana Hendrix, from Georgetown Public Library, and 
Miranda Robbins, from New Braunfels Public Library, are proposed as the initial co-chairs of the Working 
Group, with 3-5 additional members from TexShare member libraries.  
 

Actions Requested: 

1. Authorize the creation of the TexShare E-Books Working Group 
Charge: The TexShare E-Books Working Group assists in the development and maintenance of 
policies and procedures for the TSLAC E-Books Program, recommends content for acquisition, 
assists with regular assessment of the program, and provides input from member libraries. 

2. Authorize TexShare staff to appoint members to the TexShare Ebooks Working Group as needed 
to achieve geographic and institution type representation, with an initial focus on public 
libraries. 

Attachments: None 
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Texas State Library and Archives Commission 
TexShare Advisory Board Fact Sheet 

June 10, 2019 

Agenda Item 7: Agency Update 

Contact Person:  Gloria Meraz, Assistant State Librarian 
 
Background: The 86th Regular Session of the Texas Legislature ended Monday, May 27. In this 

session, TSLAC emerged with a reauthorized agency and a variety of new projects. 
Following are highlights of the TSLAC Sunset reauthorization, and key bills impacting 
the agency. 

 
TSLAC Reauthorization – The Legislature has passed and sent to the governor 
HB 1962, the TSLAC Sunset bill. TSLAC is reauthorized for 12 years with several 
directives and changes in authority. Some key provisions include: 

• Advertising – The agency was given authority to advertise services. 
Talking Book Program staff will begin working on a marketing plan this 
summer to be implemented after September 1. 

• Selling educational materials – TSLAC will have the ability to sell 
reproductions of archival materials with any revenue to be used for 
archival preservation, digitization, and education. ARIS staff and others 
are at work on a plan to sell archival materials after September 1. 

• Legislative records – HB 1962 transfers ownership and physical custody 
of legislative records—narrowly defined as records created by the office 
of a member of the legislature or the lieutenant governor during the 
official’s term of office—to the Legislative Reference Library (LRL). These 
provisions, however, are superseded by HB 4181 as described below. 

• Advisory Committees – HB 1962 creates a new statute that allows the 
commission to establish advisory committees and to adopt rules 
regarding the functions of the advisory committee. 

• Regional Historical Records Depositories – According to the Sunset bill, 
RHRDs can now apply to the commission to transfer depository title to 
local historical resources to the local entity. Staff will invite requests from 
RHRDs to transfer ownership of their records. 

• Local Records – The bill streamlines process by allowing local 
governments to provide a certification of compliance that records 
control schedules adhere to TSLAC minimum records retention 
requirements.  

• Commission training program – HB 1962 directs the agency to establish a 
training program for commissioners, including the creation of a training 
manual. 



 

• Easement at Shoal Creek – As amended in the Senate by Sen. Watson, 
requires that the State grant an easement to the City of Austin at the 
State Records Center on Shoal Creek.  

 
Budget – The budget conference committee adopted TSLAC requests for 
targeted salary increases for staff ($400,000) and the agency general counsel 
($240,294). The TSLAC request for $4,400,000 to retrofit space in a state-owned 
building in Austin for a short-term solution for records storage was approved in 
the Supplemental Appropriations Bill. The TSLAC request for $26.4 million to 
expand the State Records Center was not approved. The Senate adopted a rider 
“requiring the agency to study alternative records storage sites outside the 
downtown Austin area.” That study is due to the Legislature by December 1, 
2019.  
 
The General Appropriations Act also did not include funding for the exceptional 
item requests for TexShare/TexQuest resources, the InfoPower outreach project 
or cybersecurity upgrades. The final version of the budget did, however, contain 
riders appropriating a total of $2,650,000 for library construction projects in 
Arlington and the Rio Grande Valley which had not been requested by TSLAC. 
 
TSLAC also received permission to carry over about $400,000 in unused funds 
appropriated in the previous session to support broadband development in Texas 
public libraries. This funding resulted in the highly successful Libraries Connecting 
Texas project that has brought high-speed internet at discounted rates to 145 
Texas libraries. 
 
Bills of note: 

• HB 4181 (Geren) – extends legislative privilege to most internal 
communications of the legislative branch and transfers authority to 
manage the entire body of legislative records regardless of time period 
or location of the record from TSLAC to the Legislative Reference Library. 
Sent to the Governor. 

• HB 402 (Thompson) – implements the Uniform Electronic Legal Materials 
Act (UELMA) in Texas and tasks TSLAC to work with the Secretary of State 
to implement the Act. Signed by the Governor. 

• HB 1960 (Price) – creates a statewide broadband council in the 
Governor’s Office and includes a representative of a library organization. 
Signed by the Governor 

• SB 2075 (Paxton) – would promote services of the Talking Book Program 
to parents of students with reading disabilities. Sent to the Governor.  

• HB 3730 (Swanson) – would have required that school districts and 
vendors participating in the TSLAC TexQuest program comply with 
federal Children’s Internet Protection Act. Died in the House. 



 

• HB 3652 (Turner) – directs the Higher Education Coordinating Board to 
contract with an OER repository to develop and maintain a web portal to 
provide customized access to OER searchable by course or learning 
outcome, program or field of study, marketable skills, college readiness, 
and other topics as determined by THECB. Sent to the Governor. THECB 
received a total of $250,000 across the biennium to implement, in 
addition to $212,049 for their OER Grant Program. 

 
Action Requested:   None. 
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Texas State Library and Archives Commission 
TexShare Advisory Board Fact Sheet 

June 10, 2019 

Agenda Item 8: Administrator’s report 

Contact Person:  Jennifer Peters, Library Development and Networking Division 
 
Competitive Grants:  

• There are several changes in the grant application process this year. With the help of an internal 
ad hoc grant strategic planning committee and other TSLAC staff, the changes will allow for 
greater diversity in the applicant pool, increase the grant management capacity of smaller 
libraries, and address the concerns of the 2018 Sunset Commission report. 

• In this second round of changes, the agency is discontinuing the Impact Grant and limit the 
Special Projects Grant by annually alternating awards between new and continuation projects. 
For FY 2020, the agency only accepted applications for new projects under the Texas Reads and 
TexTreasures grants, and a new regional ILS cooperative grant. The Library Cooperation and 
Special Projects Grant programs only accepted applications for second- and third-year funding.  

• Requests for FY 2020 Competitive Grants total $1,151,931 and include the following: two Library 
Cooperation at $139,000; seven Special Projects at $411,090; one Integrated Library System at 
$74,664; fifteen Texas Reads at $116,726; two TexTreasures Basic at $13,705; and sixteen 
TexTreasures Original at $391,628.  

• These changes allowed TSLAC to introduce a new program to benefit small libraries with no 
grant experience serving populations of fewer than 25,000. TSLAC accepted applications from 
eligible libraries to participate in a library grantsmanship academy, in which participants receive 
training to write grants and submit the resulting grant proposal for funding for the 2020 grant 
period. The selected libraries are guaranteed funding for an eligible project. The goal of the 
program is to build the capacity of smaller libraries to compete for and win grants. 

• Eight libraries were selected to participate in the Library Grantsmanship Academy. Part One of 
the Academy, which comprised grant training, was completed in late April and early May. This 
included a full-week Academy held April 29-May 3. Participants met with LDN consultants in 
developing their grant projects. Participating libraries have until June 28 to submit a final 
proposal to TSLAC for consideration for the SFY 2020 grant year. Upon approval of the proposal, 
each participating library will be awarded a one-time grant of up to $25,000 to implement the 
proposed project in their local community. Participating libraries are: Andrews County Library, 
Andrews; Canyon Area Library, Canyon; Centennial Memorial Library, Eastland; Cleburne Public 
Library, Cleburne; Elgin Public Library, Elgin; FM Buck Richards Memorial Library, Brady; New 
Waverly Public Library, New Waverly; and Van Alstyne Public Library, Van Alstyne.  

 
Continuing Education and Consulting:  

• The CEC team provided two highly successful preconference events at the TLA Annual 
Conference in April: 
• The New Director preconference was TSLACs first in-person training event for new public 

library directors. While coordinated by the CEC Manager, a team of nine CEC and Division 
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staff ensured that the 41 participants made meaningful connections with each other and 
with TSLAC, making the most of their time together. A panel of experienced library directors 
also answered questions and provided insight. Here are some comments from participants: 
• Please allow me to take a minute to tell you how truly outstanding the New Library 

Directors Preconference was.  I was completely engaged the entire time.  It was great to 
meet other librarians in small libraries like mine and to meet the other librarians in my 
area.  We were able to exchange ideas and contact information.  The different sessions 
were top notch as well.  Thank you for the time and effort that you put into the event.  
It expanded my capacity as a community librarian, was informative, and entertaining!   

• Thank you for an awesome workshop TSLAC put on today. It was well received and we 
learned a lot, met some great people, and I know the information we got will assist us in 
becoming great directors in the future! 

• The Mental Health Crisis Planning and De-Escalation Practice preconference, coordinated by 
CEC's Distance Learning Consultant, provided an opportunity for approximately 55 front-line 
library staff to learn de-escalation techniques from expert presenters at the Austin Police 
Department, Integral Care, and the National Alliance for Mental Illness (NAMI). Here is a 
comment from one of the participants: 

o It was really encouraging to see a police department that is so committed to 
compassion and de-escalation. Even though I've taken Mental Health First Aid and 
SAMA training, I still learned a good bit. The openness of the officers in particular 
was great. I got a lot of good feedback from them on individual questions I had. It 
would be amazing if they created some kind of toolkit for libraries that don't have 
the same positive relationship APL and APD clearly do. 

• The Distance Learning Consultant produced six webinars in recent months that trained 487 
library staff. Two of the most well-attended webinars were presented by Division staff: FY2019 
ILL Lending Reimbursement Program Overview for Texas Libraries (134 attendees), and Texas 
Public Libraries Annual Report Success (59 attendees). 

• Ahead of the release of the Edge Technology Assessment 2.0, the Senior Program Manager of 
Edge at the Urban Libraries Council (ULC) visited Austin to provide a half day training on the 
assessment's new features. Division staff and area partners CTLS, Inc. and the Tocker 
Foundation were in attendance. Edge 2.0 was released early to Texas libraries on February 11 
and nationwide on March 1. The updated assessment is more user-friendly and contains new 
questions about technologies found in libraries today.  As part of a pilot project with TSLAC to 
increase participation in Edge statewide, CTLS, Inc. and will engage their members to take the 
Edge assessment using materials created by TSLAC and ULC.  

• Pilot projects:  
• The Library Technology Academy launched in December with a workshop at the Austin 

Public Library. Participants from six small and rural libraries received an introduction to 
strategies and best practices in library technology management. Library Technology 
Academy participants concluded a six-week online course at the end of February. 
Participants are submitting their plans for technology projects, and once those are 
approved, each library will receive $10,000 to implement the project in their library. Here's 
how one participant indicated they will apply the knowledge gained from the training: 
o I know have a better understanding of how to look at our technology and how to get in 

on the ever-changing tech bandwagon. We can use the skills he has taught us to 



3 
 

evaluate our technology yearly and then turn around and present that to our board for a 
better understanding of why we need funding specifically for technology. 

• Scholarships to attend the Association for Rural and Small Libraries conference are being 
provided for the first time. The application process closed in February, and stipends will be 
awarded once TSLAC receives fully executed Memoranda of Understanding from all nine 
participating libraries.  

• Financial Success for Non-profit Libraries and Library Districts training was provided by the 
agency in February in partnership with the Tocker Foundation and CTLS. This was the first 
time the agency has offered a training specifically for non-profit libraries and library 
districts. Sessions included presentations on grant resources and tools, board-director 
partnerships, and library accreditation. Thirty-three people attended, with one librarian 
traveling nearly 350 miles to attend. Planning is underway to determine how often to 
provide workshops targeting this audience. One comment from a participant: 
o This was EXACTLY what is needed by the non-profit/foundation Libraries!! Our work and 

problems are so different than city or county libraries - and for years we had little or no 
interaction with each other.  […] you guys hit on the major topics - debunked a lot of the 
myths and rumors and gave the smaller libraries so much hope and lots of clarity about 
what becoming bigger, stronger libraries in their communities will take - and what they 
will reap in return. 

 
Libraries Connecting Texas:  

Using funds specially appropriated by the Legislature in the 2018-2019 biennium, this project assists 
public libraries in obtaining faster, more affordable broadband Internet service. This project entered 
a new phase with 147 libraries successfully completing the first step in the E-rate process. E-rate 
Central has continued working with the eighty-four Year 1 libraries, and our Technology Consultant 
has been collecting quarterly documentation related to their subsidies. E-rate Central has also 
added sixty-three libraries new to the program for Year 2.  
 
Ninety-eight library systems (plus forty-six branches) successfully applied for $1,082,192.62 of E-rate 
funding through the LCT program. Eighty-six percent of participating libraries have already moved 
through the review process and have received notice of $634,953.64 in funding commitments. 
Participants can start receiving the funding once the E-rate year begins in July. The participating 
libraries increased their bandwidth by an average of 1,053%. Overall, 80% of participating outlets 
upgraded their bandwidth. Participating libraries are now getting $1.2 million in discounts for 
services they were paying before out-of-pocket. Many would not have upgraded without the 
discounts. 

Year 2 success stories: 
• The 61 libraries added in Year 2 were all rural except for the Dallas Public Library. They are 

participating in E-rate for the first time ever and will realize a 1,900% increase in bandwidth 
with a 77.73% overall cost savings. 

• Centennial Memorial Library in Eastland will increase their bandwidth 1,233%, making it 
possible for patrons to perform everyday functions like watching videos. 

• City of Presidio Library will increase their bandwidth by 455%. 
• Highlights from libraries on working with E-rate Central: 
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o Working with E-rate Central has been an amazing experience.  I am the only employee 
at my library and I've sat down and tried to apply for E-rate in the past and I always gave 
up.  There was not enough time for me to teach myself everything I needed to learn to 
wade through the process.  E-rate Central's assistance, guidance, and patience in 
explaining the process had made a process that once seemed insurmountable 
something that I can achieve for my library.   

o E-Rate Central has been wonderful. I am no longer terrified of filing every year. It 
seemed that every year a change was made that would be to technical for me to 
understand but E-Rate Central has guided me through it. I am extremely grateful!  

o Erate Central was essential for getting me through the deluge of paperwork that it takes 
to apply to erate and to collect the money. Without them I would never have been able 
to understand what I needed to file and where or where.  

 
TexShare:  

• Russlene Waukechon, TexShare Databases Coordinator, organized five webinars from TexShare 
Databases Program vendors Credo and Gale Cengage Learning in January, February and March 
2019 and twelve in-person trainings from vendor EBSCO. 

• Danielle Cunniff Plumer, Statewide Resource Sharing Administrator, presented information 
about the TexShare Consortium and TexShare electronic resources at a meeting of the Texas 
Council of Chief Academic Officers in January and a meeting of the State Agency Coordinating 
Committee Training and Development Subcommittee in March. 

• In May, Russlene presented information about the TexShare Databases program to librarians in 
Eagle Pass. Also in May, Danielle spoke about accessibility requirements for electronic resources 
as part of a panel at the Texas Conference on Digital Libraries. 

• The Resource Sharing Team has been working to ensure that electronic resources approved at 
the April meeting go live in June and July with unbroken service for TexShare and TexQuest 
participating institutions. 

 
TexQuest and School Libraries:  

• The new School Library Standards were presented to the librarian in Pflugerville ISD in March.  
• In April Kyla Hunt and Liz Philippi presented the crosswalk between the American College and 

Research Librarians Information Literacy Competencies and the new School Library Standards to 
academic librarians at Lone Star College.  

• Liz Philippi did five presentations at the Texas Library Association Annual Conference on 
responsible digital literacy, Open Educational Resources, TexQuest updates, connecting public 
libraries with the school library standards and supplemental resources for the new School 
Library Standards.  

• ESC 20 held several TexQuest trainings throughout the state in February, March, and April. The 
summer months are already filled with many presentations on the TexQuest resources and on 
the supplemental resources for the School Library Standards. 

 
Interlibrary Loan:  

• The Texas ILL Protocol is being updated to reflect changes to the program since 2010 and will be 
posted on the website.  It will now reflect procedures and behaviors expected from the Texas 
Navigator Group rather than TexNet centers.  The protocol, along with the Interlibrary Loan 
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Code for the United States and libraries’ local policies, help library staff and patrons understand 
what the service is and works to provide service expectations for staff, patrons, and fellow 
libraries. 

• The Fiscal Year 2018 Interlibrary Loan Lending Reimbursement payments were dispersed in late 
November 2018.  Two hundred and sixty-four Texas libraries received federally funded 
reimbursement awards through the program with a total final budget of $1,279,553.73. 

• The Fiscal Year 2019 ILL Lending Reimbursement Program opened in the Grant Management 
System on May 7th.  Libraries will be reimbursed at $9 per lend made to other Texas public 
libraries using Navigator between September 1, 2019 – July 31, 2019.  With an application 
deadline of June 27th, 100 libraries have opted into the program as of May 13th. 

 
Prison Library Services:  

• TSLAC set aside funds to award the Windham School District (WSD) a non-competitive grant. 
WSD will concentrate on providing electronic resources to the female population who are 
housed in 14 units. The direction the project takes is dependent on approval from TDCJ. They 
have three options ranging from having their own server to house content that will be accessible 
from a dedicated computer station in each library to loaded mobile devices. TSLAC awarded the 
Windham School District (WSD) a Special Projects grant of $75,000. The contract has been 
executed and activities are underway. WSD will have until August 31, 2019, to complete their 
proposed project. 

• The Grants Administrator and CE Manager participated in a conference call on state agency 
prison library programs sponsored by COSLA on January 10. 

• On January 15, TSLAC hosted a webinar promoting partnerships between prison and public 
libraries titled, “Literacy Behind Bars: Inside the World of Texas Prison Librarians.”  

 
 
Action Requested: None 
 
Attachments:  None 
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