TexShare Card WG Conference Call
January 28, 2015, 2:30 pm
Minutes

Attending: Lee Hilyer (Chair), Yvette Elizondo, Chris Gaspard, Chip Hadley, Linda Plevak, Rex Quick, Fred
Schumacher, Margaret Alvarado, Beverley Shirley (TSLAC liaison)

. Web site changes

TexShare Card Participant Map:
The working group likes the TexShare Card Participant map feature that has been added to the TexShare
Card Web site.
The working group requested these improvements now:
e Track web analytics for how many times the map is hit.
e Provide information on the librarian FAQ on how to link to the TexShare Card Participants map
from their own library Web sites
e Create a web page that has a set of instructions for using the map. Link to the specific
instructions from the map itself and from the Card Program FAQs.
e Inthe box with information on each participating library:
o Remove the orgid
o Add alink to the library’s web site
e Add a similar map of TexShare libraries to the “Find a Library Page.”

The working group requested these changes if future software enables us to make them:
e Add afeature to limit results to a geographic area
e Add TexShare logo

Information on the TexShare Card Program Template at
https://www.tsl.texas.gov/texshare/cardmtg/entercardapp.html

Working group would like to know if this information can be a “pop up” on the TexShare Card form.

If not, members recommend that this page be kept separate from the form but be enhanced with a link
back to the form and to the TexShare card agreement.

Card Lending policies

The working group determined that we remove all mention of using lending policies to determine what
the HOME library requires for issuing cards, as lending policies do not contain information on home
library requirements for issuing cards to their own patrons.

Working group members note that library lending policies are uneven in quality.

Action: Between now and their next meeting, members will review their own libraries’ lending
policies to identify best practices. At the next meeting, the group will discuss best practices and
generating model policies for both academic and public libraries. Ultimately, working group members
will use the best practices and model policies to review the lending policies of all TexShare Card
participants and to work with libraries on generating clearer policies.



3. Mentoring program
Working Group Chair, Lee Hilyer, has initiated a program in which he contacts new or returning
TexShare libraries. The Working Group agreed that this responsibility should be added to the duties of
the working group chair, allowing that the chair may choose to delegate this responsibility to working
group members as needed.

4. Improve card stats reporting instructions
Every year TSLAC staff deal with questions from persons who are unclear as to what they must report on
the TexShare Card statistics reporting form. To address this problem, the working group members
suggested:

Change the Librarian FAQ so that it lists the statistics that are to be reported in the same way as
they are listed in the stats reporting form.

Change the stats reporting form so that there is a clearly-worded question for each statistic
required.

Be sure that the time period for which statics are to be tracked is clear both on the form and on
the FAQ.

If possible, provide a pop-up for each question on the form that provides a more detailed
explanation of what is required with examples.

One month before statistics are to be reported, send a “Get Ready” announcement.

Members would like buttons that say “Ask me about the TexShare Card” to wear at TLA Annual
Conference this year. Bev will see if that is something that TSLAC can provide this year. If not,
we can plan ahead for next year.

TSLAC should sponsor a program on “What’s New for TexShare” at TLA Annual next year. This
would be a great venue to show of the new TexShare Card Participants map.

For next meeting:

Discuss
Discuss
Discuss

Lending Policy “Best Practices”
recent trends in Card usage per the FY2014 card statistics
comments on the Card program received in the FY2014 TexShare Annual Report Survey



