Texshare Card Working Group
Conference Call 1/30/14

Minutes

Attending: Lee Hilyer (Chair), Corine Barberena, Steve Benson, Chris Gaspard, Chip Hadley, Linda Plevak, Fred Schumacher, Angela Skaggs, Leta Tillman, Margaret Alvarado, Beverley Shirley (TLSAC liaison)
Welcome and Introductions. Chip Hadley agreed to compile the minutes.
Issues for Discussion

a) Annual Report Comments

Each year TexShare member libraries complete an annual report, providing feedback on each of the TexShare programs in which they participate. Margaret Alvarado and Lee Hilyer agreed to serve on a subcommittee to review comments related to the TexShare Card and to suggest appropriate follow up, which may include a separate card program survey.
b) Card Website update and Marketing the Program
TSLAC has received a couple of communications criticizing the TexShare Card program information on the web. While working group members generally felt the TexShare Card web site was adequate, they did suggest that the Card homepage is too dense and intimidating and that the information for patrons is too difficult to get to.
The group also recommended that TSLAC provide a complete list of participating libraries in one place, as previously available. It would be especially useful for libraries and patrons alike to enhance the library list with a Google map of area TexShare members. TexShare Card users would appreciate a mobile app with this functionality.  Beverley Shirley will check to see what is possible.

The group also recommended that the Web site be personalized with a “tell us your TexShare story” feature, which could be used to market the card program. Beverley Shirley will check with on the best approach to solicit and present stories and about the feasibility of presenting this as a contest.
c) Letter to new Texshare libraries and libraries that have come back into Texshare

At one time, TSLAC sent membership packets to every new member, explaining each TexShare service and how to participate. Beverley Shirley would like to re-establish this practice and extend it to libraries that are coming back into TexShare. The working group suggested that TSLAC develop a script that explains the advantages of participation in the Card program. Beverley Shirley is to prepare text and bring it to the next working group meeting.  It was suggested that a personal phone call from a Working Group member or area mentor library would be a good touch. Also, there should be a greater array of promotional materials for the card program.
d) How to deal with bookless libraries and/or libraries that no longer lend physical materials

Consensus of the group was to deny applications for now because there is no reciprocity in borrowing. 
e) Card agreement review

i) Are changes needed to address institutions with multiple campuses

Currently only one lending policy is allowed, that was thought to be sufficient even across multiple sites.

ii) Are changes needed to address loaded e-readers

Discussion postponed to next meeting.
f) Other- “Code of Conduct”

The current policy statement that “Eligible patrons will… observe regulations of the lending library.” was considered enough of a statement of a “Code of Texshare Conduct.” Group members advised that some card users are chronic with overdues and requested a form to help libraries manage these patrons.
